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What makes CCBHC work?

A comprehensive model joined 
with a unique payment model.

Why CCBHC’s?
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CCBHC Successes

CCBHC expanded services to better suit 
individual needs of Oklahomans and number 
of recipients receiving these services 
continues to rise. 

• Added Care Coordination, Vocational, 
Housing, Nutrition, and Occupational 
Therapy 

• The number of Oklahomans served by 
CCBHCs has grown 102% in year 4.

• Increased Urgent Recovery Centers 
from 3 to 10

• Established infrastructure for Mobile 
Crisis Teams
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Service Type

Pre 

CCBHC Year 4 

Percent 

Increase

Care 

Management 19 887 4568%

Case 

Management 5797 10265 77%

Crisis 1290 1467 14%

Peer and 

Family 

Supports 5237 9239 76%

Primary Care 7046 8290 18%

Therapy 8354 12392 48%

Vocational and 

Housing 34 138 306%

Wellness 819 2425 196%
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Oklahoma Innovations

Consumer Report Card

Individualized, one-page consumer “report card” included lab results, medication compliance, 

services received and screenings for each consumer. The cards assigned a grade to the agency 

on how well services to each consumer were coordinated and provided, with results also 

available to staff involved in the individual’s care. 

Most in Need  

Prioritized treatment recipients accounting for the most crisis center and inpatient stays, 

distributed information in real time to each provider identifying consumers to prioritize 

stabilization of these individuals. 

Telehealth and Law Enforcement

Approximately 12,000 tablets with built-in cellular connection are being used across the state, 

providing immediate access to care and treatment services. 

Devices are within homes, health and emergency departments, sheriffs and police departments 

helping Oklahomans overcome transportation barriers to accessing care in rural communities. 



900%

On any given month, over 317 
hours of services are provided 
through mobile technology 
established through CCBHC 



Added 981 new jobs to the healthcare 
workforce sector -an estimated economic 
impact of $34,953,525.41 annually. 

CCBHC also realize

• 21% reduction in the use of psychiatric 

inpatient beds

• 14% reduction in ER visits 

• 69% reduction in the use of crisis 

stabilization and rehabilitation.

Oklahoma Outcomes
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Oklahoma Outcomes

Reduced the average time for initial assessment to 

3.2 days

78.4% change in adults receiving a body mass 

index and follow-up counseling

82.4% increase in children’s weight assessments

70% change in suicide risk assessment

76.4% change in adult suicide risk assessment 

75% percent of adults are seen within seven days 

following a hospitalization and 93% are seen 

within 30 days. 

70.1% of children are seen within seven days and 

92.3% are seen within 30 days. 

17,862
18,985

20,624

22,715 22,931

PreCCBHC CCBHCYr1 CCBHCYr2 CCBHCYr3 CCBHCYr4

Number of Clients Served
By the Three Demonstration CCBHCs
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