TSET Board of Directors Meeting

—Sﬁ TSET Tobacco Settlement Endowment Trust Fund
TOBACCOSETILEMENT  Friday, February 20, 2026 at 9:00 AM CST
State of Oklahoma: DOT Training Center, 5307 NE 122nd Street, Buffalo Room North,
Oklahoma City, OK 73131

Agenda

I. Open Meeting Act Announcement and Call to Order

Il. Governance Committee Report - Jennifer Needham, Marshall Snipes, Ken Rowe; ad hoc
member

A. Discussion and possible action regarding TSET Board Officer elections
1. Chair
2. Vice-Chair

B. Discussion and possible action regarding TSET Board Committee assignments
1. Program Committee
2. Governance Committee
3. Public Information and Outreach Committee
4. Agency Operations Committee

Ill. Possible discussion, revision, and vote to approve the Minutes of the November 20, 2025
Regular Board Meeting

IV. Executive Director's Report
A. Presentation of FY25 Annual Report
Presenter: Sarah Carson, Campaign Manager, TSET
1. Discussion and possible action to accept TSET FY25 Annual Report

B. Legislative Update
Presenter: Thomas Larson, Director of Public Information & Governmental Affairs

V. Discussion and possible action on Legacy Grant agreements

Organization Project Title Total Funding Awarded
Chickasaw Foundation Graduate Medical Education [$6,778,000
Community Food Bank of FEEDOK Initiative $9,429,000

Eastern Oklahoma

Community Health Maternal and Child Clinic $4,400,000

Connection

Note: This body may discuss, vote to approve, vote to disapprove, vote to amend or approve in part, vote to table,
change the sequence of any agenda item, or decide not to discuss or vote on any item on the agenda. This body does
not take questions or comments from the public.



Durant Family Medicine, Inc. |Durant Health Access & $3,000,000
Innovation Initiative (DHAII)

East Central University STEM Center/School of Nursing($13,147,000
Project

Healthy Minds Policy Initiative (Oklahoma Integrated Care $5,570,000
Resource Center

Oklahoma Hospital Healthy Oklahoma $3,219,999
Association Communities Initiative
Oklahoma Hospital HOPE Helping Oklahomans $18,690,000
Association with Prevention and Early

Detection
Oklahoma Medical Research [TSET Institute for a Healthier $9,878,000
Foundation Oklahoma (TIHO) at OMRF
Youth Medical Mentorship Home Grown Health $500,000

Professional Pipeline

VI. Evaluation and performance reporting

A. Overview of the FY25 Oklahoma Tobacco Helpline Evaluation Report
Presenter: Laura A. Beebe, PhD, Professor, Dept. of Biostatistics & Epidemiology, The University of Oklahoma
Health Campus

B. Legacy Grants Progress Report

VII. Agency Operations Committee Report - Marshall Snipes, Aaron Harmon, Ken Rowe; ad
hoc member

A. Financial Reports
Presenter: Megan Meers, Director of Finance

1. FY25/FY26 Budget to Actual — Operating
2. FY25/FY26 Budget to Actual — Programs
3. Estimated Earnings
B. Executive Director Authority Contract Amendment Advisement Report
C. Discussion and possible action regarding staff compensation (all positions)

VIII. Program Committee Report — Jack Allen, Runako Whittaker, Ken Rowe; ad hoc member

A. Discussion and possible action regarding the Built Environment for Projects Related to
Nutrition Awards

Total Funding

Organization Project Summary Recommendation

Calera Public School | Improving cafeterias at elementary school and middle

District school to support healthy choices. $400,000

Note: This body may discuss, vote to approve, vote to disapprove, vote to amend or approve in part, vote to table,
change the sequence of any agenda item, or decide not to discuss or vote on any item on the agenda. This body does
not take questions or comments from the public.



Community
Resourcing, Inc.

Renovations to a satellite food pantry in Cushing to
allow for more patrons to be served and increased

Schools

DBA Our Daily Bread | space for fruits and vegetables. $194,900
Food & Resource
Center
Earlsboro Public Upgrades to the district’s cafeteria equipment $194.123
Schools
Enhance the built environment of its public Night
First Americans Market, an established incubator market featuring $91,457
Museum Foundation | Indigenous farmers, food producers, artists, and ’
foodways educators.
Tahlequah High High school cafeteria kitchen renovation $365,092
School
Washington Public Cafeteria improvements to increase healthy options $254,428

B. Discussion and possible action regarding Healthy Incentive Grants for Communities

Awards

Organization | County Intended Use of Funds Recommended
Amount

City of Grady Construction of a multi-use pavilion structure that | $100,000

Chickasha will serve as a dedicated space for the local

farmers’ market and centralized community hub

Town of Garfield Infrastructure improvements at the local baseball | $60,000

Kremlin field

Town of Oklahoma Playground areas at Booker T. Washington Park | $50,982

Luther and Wildhorse Park

Town of . Sequoyah Safe and accessible crosswalks in front of the new | $60,000

Marble City Wellness and Activity Center

C. Discussion and possible action on parameters for Capacity Building RFA

IX. Public Information and Outreach Committee, Aaron Harmon, Joe Hill, Ken Rowe; ad hoc

member

A. Youth Focus Brands and Adult Focus Brands Overview
B. FY26 Sponsorship Report
C. Upcoming Events and Training Overview

Note: This body may discuss, vote to approve, vote to disapprove, vote to amend or approve in part, vote to table,

change the sequence of any agenda item, or decide not to discuss or vote on any item on the agenda. This body does

not take questions or comments from the public.




D. Agency Outreach Report

X. Board Education on HB 2164, Effective Nov. 1, 2025
Presenter: Niki Batt, Deputy Attorney General

Xl. Proposed Executive Session.

Discussion and possible action to enter into Executive Session pursuant to 25 0.S. §307(B)(1)
and in accordance with 2006 OK AG 17 for the discussion of the employment, hiring,
appointment, or promotion for the following individual positions: Program Manager,
Communication Strategist, and Executive Director.

A. Vote to enter Executive Session

B. Vote to return to Open Session

C. Possible action on matters discussed in Executive Session, including, but not limited to:
1. Discussion and possible action regarding the hiring of a Program Manager
2. Discussion and possible action regarding the hiring of a Communication Strategist

3. Discussion and possible action regarding Executive Director evaluation and
compensation

Xlil. New Business - Any matter not known about, or which could not have been reasonably
foreseen prior to the time of posting the agenda [25 O.S. Section 311 (A)(9)]

Xlll. Adjournment

Note: This body may discuss, vote to approve, vote to disapprove, vote to amend or approve in part, vote to table,
change the sequence of any agenda item, or decide not to discuss or vote on any item on the agenda. This body does
not take questions or comments from the public.



