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Charter Implementation Plan 

Overview 

The need for innovation in the transportation sector has never been greater. With more 
transportation agencies operating under limited budgets and with scarce resources, the need to 
pursue innovative technologies and practices as well as proven techniques that could potentially 
deliver a modern and high-quality transportation system is apparent. Publicly-funded 
transportation programs have developed innovations that have extended the life of transportation 
assets, lowered costs, reduced environmental impacts, saved lives, and improved economic 
efficiencies.  Developments and innovations in technology—such as advanced materials, new data 
collection technologies, improved communications, and other factors offer opportunities to 
improve the safety and reliability of the nation’s highway system.  These technologies also increase 
our ability to track performance and provide the public with greater accountability on how public 
funds are used.  

The Oklahoma State Transportation Innovation Council (OK STIC) provides a critical link in 
shepherding new technologies and business processes into mainstream use.  The STIC provides a 
much-needed common platform where state, local, tribal, private sector and federal agencies can 
learn from each other to provide better customer service and to advance the mission of delivering 
publicly funded projects.  The role of the STIC is to create an atmosphere among the transportation 
professionals that encourages innovation and improved efficiency.  

The OK STIC brings together representatives from across the highway transportation community 
to learn about and implement innovative technologies by working together and sharing each 
other’s insights, knowledge and resources. The STIC consists of standing committees to evaluate 
individual innovations or technologies, determine their applicability to Oklahoma, and assist in 
their implementation.   

The purpose of this document is to provide strategic guidance on the roles and responsibilities, 
administration, and management of the OK STIC and its standing committees.   

The STIC standing committees are envisioned as communities of individuals who share an interest 
and expertise in a particular technical area of transportation.  The goal is for standing committee 
membership to include a balanced cross-section of transportation professionals, including 
membership from various geographic locations and resource agencies. Each standing committee 
will assist the STIC in evaluating, promoting, and implementing innovative technologies and 
innovations that offer potential benefits for Oklahoma’s transportation infrastructure. The standing 
committees are not limited to reviewing products stemming from FHWA’s Every Day Counts 
(EDC) Program.  They are encouraged to seek out innovations from any source and discuss their 
merits and possible implementation challenges of such innovations. 
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Purpose of STIC  
  

The Oklahoma State Transportation Innovation Council’s goal is to advance innovation in 
transportation in the State of Oklahoma. The STIC creates an environment that supports 
innovation, imagination, and ingenuity that is needed to help Oklahoma deliver to its citizens a 
modern, high-quality transportation system. The STIC seeks to strengthen Oklahoma’s ability to 
respond to key issues and challenges affecting its transportation program and leading to long term 
improvements to Oklahoma’s transportation system. 

Scope and Responsibility of STIC  

Through its quarterly meetings, the STIC provides opportunities for Oklahoma’s transportation 
stakeholders and partners to discuss and support the deployment of transportation innovations that 
improve the State’s transportation system. The STIC acts as a catalyst for deployment of those 
nationally and State identified innovations. Proven and new technologies, techniques and 
processes can offer improved performance/effectiveness in Oklahoma.  The Oklahoma STIC will 
undertake the following activities: 

• Ensure regular contact between the Federal, State DOT, Local, Tribal and Public Agencies, 
Academia and the private sector through quarterly meetings.  

• Track the implementation of innovations including Every Day Counts (EDC) initiatives. 
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• Provide leadership to promote and support deployment of selected technologies, processes, and 
techniques.  

• Provide a forum for the transportation community to discuss and propose solutions to current and 
emerging transportation-related problems and issues.  

• Identify and mobilize champions within the standing committees who are committed to the 
deployment of chosen innovations.  

• Assist in the development of innovation implementation plans.  

• Share information with all stakeholders through meetings, workshops and conferences.  
 
STIC Membership  

The STIC’s membership shall reflect the diversity of the transportation industry in the State by 
representing a balanced cross-section of transportation professionals, including entities from 
various geographic locations and agencies. At a minimum, membership should represent the 
following:  

• Oklahoma Department of Transportation (ODOT)  
• Federal Highway Administration (FHWA)  
• Local Governments 
• Local Technical Assistance Program (LTAP)  
• Tribal Governments  
• Metropolitan Planning Organizations (MPOs)  
• University Transportation Centers 
• Academia 
• Industry  

The STIC shall be co-chaired by the Oklahoma DOT Executive Director (or designee) and the 
FHWA Oklahoma Division Administrator (or designee).   

Standing Committees 

Standing committees have been established to provide a forum for the STIC to discuss 
innovations/initiatives that would benefit the transportation system in Oklahoma. The size of the 
standing committee is governed by interest and is open to any transportation professional.  STIC 
members can serve on multiple standing committees.    

The standing committees are responsible for recommending initiatives to the STIC for approval 
and then implementing initiatives. The standing committees shall seek out new initiatives, 
investigate feasibility, determine viability, develop implementation plans and engage supporters 
and champions throughout the process until full implementation of the initiative is achieved or 
until a recommendation is made to pursue other priorities. 

Each standing committee will have a chair who is appointed by the STIC Co-Chairs.  Each year, 
the co-chairs will evaluate the appointment of standing committee chairs and the committee 
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structure. Each standing committee chair’s role is to lead their standing committee’s efforts 
towards implementing innovations.  The agenda and meeting duration for the standing committee 
meetings will be established by the standing committee chair. 

Standing committee chairs are expected to attend all meetings or send a designated alternate in 
their place to vote in case a vote is needed at a meeting.   

The STIC Co-Chairs will request a status report from the standing committee chair on a quarterly 
basis for reports during the quarterly STIC meetings.   

After innovations are chosen, the STIC Standing Committee Chairs are encouraged to develop an 
implementation plan for each innovation with the identified technical lead.  Standing committees 
are encouraged to meet at least twice a year to engage their members in discussions on: 

- possible innovations/initiatives to pursue (including presentations by vendors or 
innovation champions) 

- known/active/future innovation/initiatives not previously presented to the committee 
- current innovations/initiatives and implementation status, and  
- assistance needed to maximize success in implementation. 

The standing committee chairs may establish task force committees as they consider necessary for 
the implementation of the initiatives. 
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Voting 

STIC membership is composed of voting and non-voting members.  Voting members will 
primarily make decisions on innovations to pursue through the standing committees and the use 
of STIC Incentive funds (see below). 

The Voting members include the STIC Standing Committee Chairs   

• Standing Committee Chair for Safety, Mobility & Technology 
• Standing Committee Chair for Pre-Construction 
• Standing Committee Chair for Construction, Maintenance & Materials 
• Standing Committee Chair for Special Initiatives 
• Other future standing committees deemed necessary by the STIC Co-Chairs  

The ODOT and FHWA STIC Co-Chairs will make final decisions with consideration of input 
from the voting members.  All voting members are expected to vote within the timeframe 
established when a vote is called. 

STIC Standing Committee Chairs are to gather input from their members regarding proposed 
initiatives and STIC Incentive funds.  Non-voting STIC attendees are encouraged to express their 
opinion with standing committee chairs to help the voting member’s decision be well-informed.   

Voting members are expected to attend all meetings or send a designated alternate in their place 
to vote in case a vote is needed at a meeting.  Non-voting members are encouraged to attend the 
quarterly STIC meeting to contribute to the discussion and learn the progress of various initiatives. 

STIC Meetings 

It is expected that the OK STIC shall meet quarterly at a time and place set by the co-chairs.  OK 
STIC Co-Chairs will seek input from the standing committee chairs to determine the agenda for 
quarterly meetings. When possible, OK STIC quarterly meetings will be held in conjunction with 
the National STIC Network biannual meetings. 

Standing committee meetings should generally be held in advance of quarterly OK STIC meetings 
to address committee issues that need to be brought in front of the OK STIC. 

In addition, the OK STIC may be convened in an emergency session to address time-critical topics 
as deemed necessary by the co-chairs and may also include meetings held though electronic means 
in lieu of an in-person meeting. 

Funding Opportunities 

When funds are available for innovation implementation, projects nominated to use those funds 
must meet the requirements of the funding/program.  More details can be found on funding for 
innovation at the FHWA Center for Accelerating Innovation’s website 
(https://www.fhwa.dot.gov/innovation/).   Requests for innovation implementation funding are 

https://www.fhwa.dot.gov/innovation/
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encouraged to be submitted to the Standing Committee on Special Initiatives in the first quarter of 
the federal fiscal year; however, submissions may be made at any time.  Decisions on projects to 
be funded will follow the voting procedures described above.   

One existing funding opportunity is the FHWA STIC Incentive program which provides resources 
to help STICs foster a culture for innovation and make innovations standard practice in their States. 
Through this program, $125,000 is available per State each federal fiscal year to support or offset 
the costs of standardizing innovative practices in a state transportation agency or other public 
sector STIC stakeholder.   

  


