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NAVIGATING THE STATE 
BIDDING PROCESS

Speakers: 
Amanda Means, Supplier Registration Specialist III

Jeannie Troxel, Supplier Relationship Analyst



1. Register as a supplier.
2. Receive notice of solicitation.
3. Published question period (when applicable).
4. Amendment issued to answer questions.
5. Submit bid by due date.
6. Evaluation period.
7. Negotiation of terms and conditions.
8. Pending award – additional documents if required.
9. Legal review of contracts and documents.
10. Signing of contracts.
11. Award.
12. Contract management.

Steps from start to finish



Visit: vendors.ok.gov

https://oklahoma.gov/omes/divisions/central-purchasing/suppliers-and-payees/supplier-portal.html


Supplier portal registration



• Submit:
• Tax Identification Number (TIN/EIN).
• Current, signed, dated W-9.
• Diversification certificates.
• Addresses.
• Contacts.
• Category codes (UNSPSC).

1. Supplier registration



2. Solicitation notification



Supplier portal login



Supplier portal: Bidding Opportunities









3. Question and answer period and deadline



3. Question and answer period and deadline



4. Question and answer amendment



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



5. Bid submission



• Group of experts will evaluate bids based on the 
criteria specified in solicitation packet.

• Evaluation time depends on both the price of the bid, 
number of lines being evaluated and time available 
for evaluation team.

• Evaluation team returns evaluations and scoring to 
buyer but does not award the bid.

• Oklahoma generally evaluates based on best value, 
not lowest price.

6. Evaluation



• You will receive an invitation from Ironclad, our 
contract management software.

• Our legal team will work with you to “iron out” 
agreeable terms.

• Non-negotiable term are listed within the solicitation.
• Common negotiable terms are insurance 

requirements, indemnification.
• The less there is to negotiate, the faster the contract 

can be awarded.

7. Negotiation of terms and conditions



• While negotiations are pending, additional 
documentation may be requested, including:
• Current Secretary of State registration.
• Current valid insurance certificate.
• Any bonds that may be required.
• Security background checks and certificates (may 

be required for IT or communications contracts).
• EFT Registration, if not already completed.

8. Pending award



• OMES Central Purchasing has received all required 
documents.

• Negotiations are complete.
• Contracts are assembled and disseminated for review 

and signatures.
• Signatory authorities must be identified.

9. Final legal review



• State Purchasing Director signs contracts for non-IT 
goods and services.

• State Chief Information Officer (CIO) signs all IT 
contracts.

• Supplier’s designee signs – CEO, CFO, legal 
representative, owner, etc.

10. Signing of contracts



• Published on statewide contract search portal, 
located on OMES website.

• CPO Announcement is issued to all Oklahoma state 
agencies.

• Contract is entered into PeopleSoft, the state’s 
procurement system, so agencies can issue purchase 
orders.

11. Award



• Supplier must fulfill the terms of the contract.
• May include performance meetings with 

stakeholders.
• End users or recipients of goods and services provided 

perform evaluation.

12. Contract management



Supplier resources: oklahoma.gov

https://oklahoma.gov/omes/divisions/central-purchasing/suppliers-and-payees/resources.html


OMES Central Purchasing

SW1025 and SW1050 Suppliers: 

Using Workday VNDLY



• VNDLY is a web-based contingent worker/supplier management 
system.
• Connects hiring managers, contractors and vendors within the 

same system.
• Selected vendors may receive requests through VNDLY and 

match potential candidates to the request and submit the 
candidate for consideration.

• If a candidate is selected for engagement, they will also be 
invited to access VNDLY to submit timesheets for payroll.

• Approved time/expense entries will automatically generate 
invoices for payment by OMES or state agency.

What is VNDLY?



VNDLY: Vendor dashboard



• Communication tool for hiring managers and 
suppliers.

• Supplier qualifications registry.
• Candidate/resume submittal.
• Review and selection process.
• Background checks.
• Time and expense tracking and approval.
• Billing and payment information.

VNDLY: Features



• Once a candidate has been selected and the pay 
rate/hours are negotiated in the system:
• The hiring manager will submit the agreement to 

OMES IS Legal for execution by the vendor and State 
CIO.

• The agreement is submitted for the issuance of a 
Purchase Order.

• The finalized contract and Purchase Order 
information will be loaded into VNDLY to start the 
contractor’s onboarding process.

VNDLY: Contracting off SW1025 (IT staffing)



• Suppliers are responsible for adding their supplier 
capabilities to VNDLY.

• VNDLY is not a job board. No positions or jobs are 
posted.

• Candidates are chosen for possible positions based on 
the category in which they are awarded along with 
their listed capabilities in VNDLY.

VNDLY: Contracting off SW1025 (IT staffing)



VNDLY: Timesheet view



• Contractor access – Vendors are responsible for training 
contractors on how to access the system and will provide them 
with the Contractor Quick Reference Guide. 

• Submitting candidates – Hiring managers will submit their 
requests for candidates through the system and vendors will 
submit the best-suited candidates once the vendor has verified 
the candidate’s information and documentation.

• Interviews – The system will manage the interview process 
between the hiring manager, vendor and contractor.

VNDLY: Getting started



• Statements of Work (SOWs) are developed/signed 
and a purchase order is submitted prior to being 
entered into VNDLY to start the resource 
management.

• The SOW documents must provide a specific payment 
scenario so the hiring manager can ensure VNDLY 
delivers payments as expected.

VNDLY: Contracting off SW1050 (IT services)



• Types of payment scenarios:
• Fixed payment – made at prescribed intervals to be 

invoiced and paid.
• Unit payment – hourly rates that are applied to the 

roles on a project.
• Milestone payment – invoicing and payments made 

according to a prescribed milestone achievement 
being met.

• Time and materials – payment is determined by 
amount of time spent and cost of materials.

VNDLY: Contracting off SW1050 (IT services)



VNDLY supplier resources: oklahoma.gov

https://oklahoma.gov/omes/divisions/central-purchasing/suppliers-and-payees/resources.html


• Register as a supplier.
• Watch for solicitation notifications, check bidding 

opportunities.
• Check Q&A deadline for questions.
• Submit bid on time.
• Evaluation requires patience.
• Prepare the right people for negotiations.
• Have legal team ready for contract review.
• Perform and supply per contract terms.

Conclusion: Navigating the bidding process



Questions?



Amanda Means, 
Supplier Registration Specialist III

amanda.means@omes.ok.gov

Supplier registration and bidder 
submission assistance.

Thank you for attending!

Jeannie Troxel, 
Supplier Relationship Analyst

jeannie.troxel@omes.ok.gov

SW1025/SW1050 and VNDLY 
assistance.
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