
CONSTRUCTION & PROPERTIES 
BREAKOUT SESSION

Hosted by OMES CAM Administrator, Nathan Wald and 
the OMES Construction & Properties team.



OVERVIEW

• What is Construction & Properties?
• Statutory requirements including Title 61.

• Modes of service delivery:
• Small projects (projects between $10,000and $100,000).
• Low-bid (projects greater than $100,000).
• IDIQ program.
• Roofing Asset Management Program (RAMP).
• Emergency projects.

• Vendor registration.



WHAT IS CONSTRUCTION & PROPERTIES (CAP)?

• The Office of Management and Enterprise Services is a state agency comprised of seven 
divisions that works directly with other state agencies to ensure the smooth operational 
programming.

• Capital Assets Management (CAM) is one of the 12 divisions of OMES. Construction and 
Properties (CAP) is one of seven departments under CAM’s purview.



STATUTORY REQUIREMENTS
• CAP was created by the enactment of the Public Building Construction and Planning Act 

(Title 61).
• CAP is responsible for the design and construction of state facilities and has the 

authority to contract for design and construction services.

• Public Competitive Bidding Act of 1974.
• Projects requiring bid.
• Lowest responsible bidder.
• Notices and award.

• Fair Pay for Construction Act.
• Applies to contracts exceeding $25,000.
• Requires 30-day payment upon submission of pay application.
• Revisions and reductions must be agreed to by contractor.



SMALL PROJECTS

• Projects between $10,000 and $100,000.
• These comprise most project requests CAP receives each year.

• Solicitation/bids
• Small projects must be solicited. CAM solicits at least three vendors to obtain bids but 

only one bid is required for the project to proceed.
• The lowest responsible bid is selected if multiple bids are returned.

• Upon selection
• The Using Agency (UA) submits CAP Form M701 – Project Request and Scope of Work 

(SOW) to CAP.
• CAP follows up with the UA to learn more about the project then completes the 

contract execution.
• Once ready, CAP will issue the CAP Form M900 – Notice to Proceed (NTP).

• Execution/Completion
• The CAP project manager (PM) maintains communication, provides updates and 

contract administration and guides the project to completion.



LOW-BID
• Projects over $100,000
• Frequently referred to as “Large Project Low-Bid” delivery method

• Requires UA to hire a design firm to develop the design documents for CAP to then take to bid.
• Post-design; bid.

• UA submits specs, scope, design drawings and approvals, along with the CAP Form M701 – Project 
Request to CAP.

• CAP coordinates all necessary meetings and facilitates the bid process.
• Upon bid closing, CAP consolidates the bid results and presents it to the UA, who selects the 

lowest responsible bid.
• CAP obtains sufficient bonds and proof of insurance and finalizes the contract.
• Once the UA’s purchase order is approved, CAP issues the CAP Form M900 – Notice to Proceed.

• Execution and completion.
• CAP maintains communication, provides updates and contract administration and guides the project to 

completion.
• Other large project delivery methods.

• Design-build – CAP/UA contract with a single entity who serves as the designer and general contractor.
• Construction Manager at Risk (CMAR) – CAP/UA acquire a series of services from construction 

entity including design review, scheduling and construction administration.



IDIQ PROGRAM
• Indefinite Delivery Indefinite Quantity (IDIQ)

• IDIQ is non-mandatory and available to all UA’s.
• It is a purchasing solution that facilitates quick delivery of professional consulting 

services.
• Consultant’s fee cannot exceed $250,000 and any associated construction projects 

cannot exceed $2,500,000.
• Range of services

• Architecture and engineering
• Construction inspection
• Environmental services
• Geotechnical testing
• Land surveying
• Full list of disciplines on Page 4 of the CAP Form M254.

• Benefits
• CAP administers all phases of project, including bidding (if required).
• Consultants are already qualified.
• Pre-negotiated rates.



ROOFING ASSET MANAGEMENT PROGRAM (RAMP)

• The Roofing Asset Management Program (RAMP) provides the UA with full service and 
administration of all roofing aspects.

• Multiple aspects
• Design
• Bids
• Awards
• Warranty documentation
• Maintenance program

• Benefits
• Roofers are already qualified program participants.
• CAP works in conjunction with the Risk division of OMES if insurance is involved.



EMERGENCY PROJECTS

• Definition
• A sudden, unforeseen occurrence posing a threat to the health, safety or welfare of 

employees or the public.

• Expedites the process
• Bid requirements are suspended for emergency projects, enabling CAP and the UA to 

respond as quickly as possible.

• Requirements
• Declaration by the Director of RAC, Agency Executive Director or Governor.
• Contract on applicable CAP form, contractor insurance and bonds.



VENDOR VS SUPPLIER REGISTRATION
• A vendor provides goods or services to the state.

• CAP maintains a registry of vendors including consultants, design builders, 
construction managers and mitigation and abatement firms. This registry serves as a pool 
of qualified companies for various state projects across Oklahoma.

• In order to participate in the competitive bidding process, vendors must register with CAP.

• A supplier is an entity registered as a payee of the state.

• To receive payment, a vendor must register as a vendor with CAP and a supplier with 
Central Purchasing (CP).

• We invite you to register as a vendor and a supplier by scanning the included QR codes:

CP supplier 
registration

CAP vendor 
registration









SUMMARY

• CAP operates within the legal guidelines established by Title 61 of the Oklahoma Statutes.

• Contracts requiring bid must go to the lowest responsible bid.

• Small projects – $10,000 - $100,000.

• Large projects – greater than $100,000.

• IDIQ program provides prompt delivery of consulting services.

• RAMP program provides all aspects of service regarding roofing.

• Emergency projects do not require bid.

• Vendor vs supplier registration.



Questions?



MORE INFORMATION
Further questions can be directed to the CAP team via email at cap@omes.ok.gov.

For more information, visit the CAP website by scanning the QR code below.
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