
Choctaw Nation 
Water Resource Management Office

Governor’s Water Conference
December 4, 2025



Water Resource Management – 
Director Ahndria Ablett

Water Policy 
and Planning

Reanna Workman
Raylee McGlocklin
Christian Browder

Watershed 
Stewardship

Gary Akin
Tate Boehme
MaryKate 
Higginbotham

Research and 
Data Acq.

Justin Cortez
Reagan Gibson
Hannah Maxwell
Kyle King

Sustainable 
Communities

Jeremy McBride
Mark Shelton
Jordan Mooney



Implement the Water Settlement Agreement
• Common Interest in 

Sustainability 
• Protection of Basin Hydrology
• Promote Technical Studies for 

Informed Decision Making
• Protect and Promote Choctaw 

Nation Sovereignty through 
professional partnerships 
with Local, State, and Federal 
Agencies/Organizations



SLWA – Pre-Sustainable Communities 
Program
• Notices of Violation
• Consent Orders
• Penalties
• Facility Conditions
• Financial Issues
• Operational Issues
• Maintenance Issues

• Multiple Boil Orders
• Poor Understanding of State 

and Federal Regulations
• No Segregation of Duties
• Extreme Water Loss
• Poor Rate Structure
• Poor Recordkeeping



Financial Assistance and O&M

$3,749,272 total received from 2014 to 2022



Sustainable Communities



Memorandum of Agreement



Comprehensive Checklist

• Weekly Site Visits 
• Monthly Board Meeting Visits
• Multitude of Phone Calls
• Resources/Tools
• Training
• Advisory and Consulting



Successes at SLWA – Office and Board



Successes at Sardis - Plant
• Meticulous Recordkeeping
• Detailed Maintenance Program
• Strategic Long-Term Planning
• Oklahoma Department of Environmental Quality Operational Compliance
• Segregation of Duties
• Financial Independence
• Marked Reduction of Notices of Violations and Closing of Consent Orders
• Website Development
• Online Payments
• Improved system mapping on a GIS format
• Improved Water Loss Percentages



What we’ve learned
• Each water system we visit has its own unique 

problems
• Every water system that has issues has similar 

problems
• Lack of managerial oversight
• No/Limited board interaction
• No true long-term planning
• Poor recordkeeping
• Poor maintenance of the plant
• Poor rate structure for revenue
• No strategic planning
• No true emergency plan – management by crisis
• No budgeting for the facility
• No backup generator
• No additional storage or emergency connections
• Aged paper maps of the system



EPA SDWA Compliance Checklist
• Maps

• Water system schematic
• Treatment description schematic (if applicable)

• Water Usage Information (gpd pumped)
• Operator Certification Certificates
• Record Keeping

• Pumping system
• Treatment system
• Distribution system
• Cross connection control
• Tank cleaning and inspection

• SOPs and Plans
• Source water protection plans
• O&M SOPs
• Preventative maintenance plans
• Emergency response plans

• SDWA Compliance
• Revised Total Coliform Rule sampling plan
• Stage 2 Disinfection Byproducts Rule plan
• Lead and Copper Rule plan
• Monitoring schedule for current year
• Public Notices (issued within the past year)

• EPA/DEQ evaluations include an on-site 
evaluation of:

• Water Sources
• Pumps and pumping facilities
• Water treatment
• Distribution
• Monitoring
• Management and Operations
• Operator certification
• Water storage facilities



EPA CWA National Pollution Discharge 
Elimination System (NPDES) *New*
• Municipal Wastewater

• Treatment Facilities
• Collection Systems

• Disinfection
• Permitting
• Document 

Review/Recordkeeping
• Operations & Maintenance
• Sanitary Sewer Overflow 

Evaluation and Planning
• Blockages, Line Breaks, 

Vandalism, Sewer Defects

• Influent to Effluent Assessments
• Upsets
• Bypasses, Overflows, Leaks
• Operational Equipment 

Assessment
• Conditions of the Grounds and 

Access Roads
• Laboratory 
• Discharge Points
• Floating solids, foam, abnormal 

colors, or odors



Sustainable Communities
• Pre-visit data gathering

• Open Records Act

• On site assessments for the plant, office, and field 
operations

• No cost technical support for the plant, office, and 
field operations

• Long-term planning
• Asset Management, Capital Improvement, Impact and 

Emergency Response, Water Rate Studies, GIS 
mapping, etc.

• Assistance in identifying funding opportunities
• Bridge the gap between public water systems and 

the state regulatory agencies to address 
compliance issues

• Assistance in proper recordkeeping practices
• Succession planning



Accomplishments in Sustainable 
Communities

• Quarterly FACT Meetings
• Operator Training Kick-off at 

Oka Con 2025
• Next trainings to start late 

Winter 2026 including 
Operator CEU Training, Office 
Personnel Training, Board 
Training

• Two of our Sustainable 
Communities earned Water 
for 2060 Excellence Awards 
in 2024



• “In relation to water treatment systems, we have 19th century 
policies, 20th century facilities, and 21st century problems.” – 
“Flint” Documentary

• Water is in every medical facility, business, school, restaurant, 
and home across the United States. It is imperative that each 
water system provides the highest quality water it possibly can. 

• We have the responsibility to provide the best water quality at 
the most reasonable cost to all residents.



Questions?
• Ahndria Ablett, Director of Water Resources aablett@choctawnation.com

• Jeremy McBride, Sustainable Communities Manager 
jwmcbride@choctawnation.com

• Reanna Workman, Water Resources Senior Planner 
rhworkman@choctawnation.com

•  Choctaw Nation of Oklahoma Office of Water Resource Management 
waterResourcemanagement@choctawnation.com 
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