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Three Primary Funding Needs

• Future Water Supply
• Flood Mitigation
• Water and Wastewater Infrastructure



2020 
Census 
Population





Projected Water Demand vs Existing Water Supplies 
(millions of acre-feet)
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Increases 9%

Decreases 18%



    Capital cost of $80 billion
  

Cost to Implement the 2022 State Water Plan
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 2,400 projects 



Drought and Flood Simultaneously





Existing Condition 
Flood Hazard
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* Data submitted by Regional Flood Planning 
Groups on 01/10/2023 subject to change*

* THESE NUMBERS ARE CURRENTLY UNDER 
REVIEW*

> 2.6 B
(FME)

> 309 M 
(FMS)

> 47.8 B
(FMP)

Potential Cost of Recommended Flood Management Evaluations (FME), Flood Mitigation 
Projects (FMP), and Flood Management Strategies (FMS) by Flood Planning Region

*FMX is an abbreviation for FME, FMS, and FMP



Repair and Replace is Lagging
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Our Water  Infrastructure is Deteriorating

S TAT E  
I N F R A S T R U C T U R E  
G R A D E S

Source: American Society of Civil Engineers Source: Texas Living Waters Project
Source: Texas Commission
on Environmental Quality

P I P E  L E A K S B O I L  W AT E R  N O T I C E S

Water
Infrastructure

Wastewater 
Infrastructure

C -

D

572,000
A c r e  feet

of water lost annually 
due to leaky pipes 
across Texas.

2,200
Av e ra g e

Boil  water 
notices per year 
since 2018.



TWDB Financial Assistance Programs 
for Water Needs
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Financial Assistance Programs
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State Water 
Implementation 
Fund for Texas 

(SWIFT)

Clean Water 
State Revolving 
Fund (CWSRF) 

Federal

Drinking Water 
State Revolving 
Fund (DWSRF) 

Federal

Texas Water 
Development 
Fund (DFund)

Economically 
Distressed Areas 
Program (EDAP)

Flood 
Infrastructure 

Fund (FIF)

State 
Participation 

Program
Agricultural Water 

Conservation 
Grant and Loan 

Program



TWDB 
Funding 

Commitments
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$33.6 Billion



Total Funding Last Decade
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$15.8 Billion

 $-

 $500,000,000

 $1,000,000,000

 $1,500,000,000

 $2,000,000,000

 $2,500,000,000

 $3,000,000,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



State Water Implementation Fund for Texas 
SWIFT

• $2 billion deposit
• State Water Plan Requirement
• Flexible financing options:

– Low interest loans
– Deferred loans
– Board participation
– Multi-year commitments
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SWIFT 
Commitments
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$11.5 Billion

1.7 million ac.ft.



SWIFT 
Fund 

Balances

As of August 31, 2023
Source: TTSTC

$1.0

$1.1

$1.2

$1.3

$1.4

$1.5

$1.6

$1.7

$1.8

$1.9

$2.0

$2.1

N
O

V-
20

13
JA

N
-2

01
4

M
AR

-2
01

4
M

AY
-2

01
4

JU
L-

20
14

SE
P-

20
14

N
O

V-
20

14
JA

N
-2

01
5

M
AR

-2
01

5
M

AY
-2

01
5

JU
L-

20
15

SE
P-

20
15

N
O

V-
20

15
JA

N
-2

01
6

M
AR

-2
01

6
M

AY
-2

01
6

JU
L-

20
16

SE
P-

20
16

N
O

V-
20

16
JA

N
-2

01
7

M
AR

-2
01

7
M

AY
-2

01
7

JU
L-

20
17

SE
P-

20
17

N
O

V-
20

17
JA

N
-2

01
8

M
AR

-2
01

8
M

AY
-2

01
8

JU
L-

20
18

SE
P-

20
18

N
O

V-
20

18
JA

N
-2

01
9

M
AR

-2
01

9
M

AY
-2

01
9

JU
L-

20
19

SE
P-

20
19

N
O

V-
20

19
JA

N
-2

02
0

M
AR

-2
02

0
M

AY
-2

02
0

JU
L-

20
20

SE
P-

20
20

N
O

V-
20

20
JA

N
-2

02
1

M
AR

-2
02

1
M

AY
-2

02
1

JU
L-

20
21

SE
P-

20
21

N
O

V-
20

21
JA

N
-2

02
2

M
AR

-2
02

2
M

AY
-2

02
2

JU
L-

20
22

SE
P-

20
22

N
O

V-
20

22
JA

N
-2

02
3

M
AR

-2
02

3
M

AY
-2

02
3

JU
L-

20
23

Actual Balance Hypothetical Balance Without Earnings

Do
lla

rs
 in

 B
ill

io
ns

 

19



Flood Infrastructure Fund

Four Categories 
• Watershed studies
• Infrastructure projects
• Federal match
• Protection of life and property
• • $770 M available for projects

• Initial list – 285 projects - ~ $3 billion projects
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1

• Clean Water (1987)  and Drinking Water (1996) 
• Base-level Capitalization Grants

– Avg $2.6B Clean Water and Drinking Water (2001-21)
• Infrastructure and Investment Jobs Act (2021) 

– aka BIL (Bipartisan Infrastructure Act)
– Avg. $4.5B CW and DW (2022-2026)

• Unprecedented Investment of $7B annually (Or is it?)
 

State Revolving Funds (SRF)



Re-directing the Funds

2021 2022 2023 2024 2025 2026 2027
CW DW Base $2,630,505,000 $1,817,237,000 $1,216,627,000 $98,668,000 $98,668,000 $98,668,000 $98,668,000
IIJA Base $- $3,804,000,000 $4,404,000,000 $4,806,000,000 $5,206,000,000 $5,206,000,000 $-

 $-

 $1,000,000,000

 $2,000,000,000

 $3,000,000,000

 $4,000,000,000

 $5,000,000,000

 $6,000,000,000

Total National Funding

IIJA Base CW DW Base



Earmarks
Texas: Annual Federal Funding for Drinking Water Projects



Support Letters to Congress - Earmarks

"We ask you to reconsider the approach of funding Community 
Project Funding/Congressionally Directed Spending out of the 
SRFs and encourage you to preserve the revolving nature of the 
fund so that states can continue to assist localities in maintaining 
their water infrastructure in this cost-effective manner"

Governors letter to Congress (Sept 14, 2023)



Support Letters to Congress - Earmarks

“Without the full allotment of SRF money to the TWDB, projects will go 
undone. The application process is historically overprescribed leaving 
communities waiting for the next round. In the last three years, 
communities have requested 7-8 times more in funding than is annually 
made available. With earmarks pulling from the state’s expected funding, 
more projects will go unfunded."

Letter to Senate and House Appropriations Chairs. (August 9, 2023)
Signed by ALL Texas Senators



TEXAS WATER FUND
New Funds for Texas

• Constitutional amendment - recent voter approval
• Invest $1 B in new funding programs managed by the Texas 

Water Development Board
oTexas Water Fund  ($750 M) -  funnel new dollars to existing 

state programs
oNew Water Supply for Texas Fund  ($250 M) - to develop or 

acquire new water



Texas Water Fund

TEXAS 
WATER 
FUND

New Water Supply for Texas Fund
New water supply projects including desalination, produced water 

recycling, aquifer storage and recovery, and water conveyance

State Water Implementation Fund for Texas 
(SWIFT) & State Water Implementation Revenue 
Fund for Texas (SWIRFT)
State Water Plan projects

Rural Water Assistance Fund 
Water and Wastewater projects at small, 
rural water utilities

Texas Water Development Fund II
Water supply projects

State Participation Account
State helps finance and assume a temporary ownership interest

in regional water, wastewater, or flood control projects

Statewide Water Public 
Awareness Account

Public awareness program to educate
Texans about water

State Revolving Funds 
Drinking water and wastewater system projects 
to ensure compliance with federal requirements

Water Assistance Fund
Water supply and infrastructure projects



$191
Billion

TOTAL$38 Billion
Building Flood 
Control Projects

$11.8 Billion
Fixing Broken 
Wastewater Systems

$80 Billion
New Water 
Supplies

$61.3 Billion
Fixing Deteriorating 
Water Systems

Our Water Challenges Require Investment

2
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Questions, Comments?

Jeff Walker
Executive Administrator

Jeff.walker@twdb.texas.gov
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