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Oklahoma Water Reuse 
Action Plan

N o v e m b e r  2 0 2 3

S h e l l i e  C h a r d ,  W a t e r  Q u a l i t y  D i v i s i o n  D i r e c t o r
O k l a h o m a  D e p a r t m e n t  o f  E n v i r o n m e n t a l  Q u a l i t y
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OWRAP Background 
and Goals
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MUNICIPAL

Types of Water Reuse
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National Strategic 
Theme Areas in 
EPA’s WRAP

• https://www.epa.gov/wat
erreuse/national-water-
reuse-action-plan-online-
platform 
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https://www.epa.gov/waterreuse/national-water-reuse-action-plan-online-platform
https://www.epa.gov/waterreuse/national-water-reuse-action-plan-online-platform
https://www.epa.gov/waterreuse/national-water-reuse-action-plan-online-platform
https://www.epa.gov/waterreuse/national-water-reuse-action-plan-online-platform
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OWRAP Components
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Keys to Success for Reuse
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Category Example Components

Regulatory
• Treatment and water quality requirements

• Water rights/downstream impacts

Social
• Outreach and community acceptance

• Political/legislative engagement

Economic
• Funding/financing

• Existing and potential incentives, grants, and financing options

Organizational • Roles of agencies, NGOs, associations, and other collaborating 
organizations

Technical and
             Training

• Role of existing and new treatment/monitoring technologies

• Technical assistance to utilities for process selection

• Leveraging national-level research efforts
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Components of the OWRAP
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• Primary reasons this is important 
for facilitating reuse in OklahomaDrivers

• Factors that could impede or 
constrain reuse implementationBarriers

• Target accomplishments for the 
OWRAPGoals

• Specific actions to help 
achieve the goalsActions

REGULATORY

SOCIAL

ECONOMIC

ORGANIZATIONAL

TECHNICAL

KEYS TO SUCCESS
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Example Drivers, Barriers, Goals, and Actions for one of the 
“Keys to Success” 

Drivers

• Opportunity for 
education on water 
supply challenges

• Opportunity for 
education on the value 
of water 

• Financial support for 
reuse infrastructure
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SOCIAL

Barriers
• Public perception on 

safety and water 
quality of 
nontraditional sources 
of supply

• Lack of understanding 
and acceptance from 
the public

• Focus on water’s 
history instead of WQ

Goals
• Engage the public in 

understanding reuse 
drivers and benefits

• Earn legislative 
support

Actions
• Develop outreach 

work plan and 
communications tool 
kit

• Deploy the 
communications tool 
kit

• Tailor existing national 
education materials to 
Oklahoma audiences
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Role of Subgroups
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Develop drivers, barriers, goals, and actions 

Assign timeline and responsibilities for each action

Support “doing” the Actions as appropriate

Help OWRB maintain the OWRAP
• Track progress on Actions
• Periodically update the OWRAP (e.g., add new Actions, mark 

off completed Actions)
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Process for Developing the OWRAP
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Framework 
Meeting

Subgroups 
populate 
Drivers, 
Goals, & 
Barriers

Subgroups 
review and 

modify  
DG&Bs

Workgroup 
Meeting to 
review draft 

DG&Bs

Subgroups 
develop 

draft 
Actions

Workgroup 
Meeting to 
review draft 
Actions and 
next steps
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Synthesizing and Sorting the List of OWRAP Actions

Do priorities or timelines change when the 
Actions are compiled into a single list? 

Implementation logistics 

• Lead entity roles/responsibilities 
• Shifting from "planning" to "process" for 

implementing Actions and creating a living process 
• Are reviews / approvals of the Actions and lead 

entities needed? 
• Next steps and timeline 
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OWRAP 
Documentation
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OWRAP Documentation: November 2023
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Executive Summary

Living Database of 
OWRAP Actions

Fact Sheets for 
Prioritized Actions
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