FY 2027 REAP Grant
Application Checklist

Financial Assistance Division

The Oklahoma Water Resources Board's Rural Economic Action Plan (REAP) Grant Program
helps small communities fund critical water and wastewater infrastructure improvements
that protect public health and support economic growth.

For FY 2027, the Oklahoma Legislature made a historic $10 million appropriation to the
REAP Grant Program, the largest investment in the program's recent history. This funding
expansion allows the OWRB to assist more communities in addressing urgent
infrastructure needs across the state.

Eligible applicants may now request up to $350,000 in grant funding per project,
providing increased support for high-priority water and wastewater system improvements.

REAP Application Required Documents

FY 2027 REAP Grant
applications accepted
[] Rate Structure between July 1, 2026 and
September 1, 2026.

The following documents are required for all REAP applications:

[] Rate Study
[] FY 2025 Audit
[] Fiscal Sustainability Plan

[] Engineering Report

“‘ \4
[] Engineer’s Cost Estimate -

[] Organizational Documents ’ (‘
[ ] Resolution Authorizing Application ‘a‘

[] Verification Form OKLAHOMA

[ ] Utilities Contract
Water Resources Board
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Conditional Documents

The following documents are required only when applicable:

[ ] Proof of Additional Funding

(Required if local funds, loans, grants, or other funding sources are included in the project.)

[ ] Consent Order Pertaining to Project

(Required if the project is associated with an active regulatory consent order.)

[ ] Operator License

How to Maximize Your REAP Score

REAP applications are evaluated using a priority scoring system. The following actions may improve an application's
competitiveness.

OPERATIONAL COST RATIO | Maximum Points Available: 13

This measure evaluates the financial ability of the system to support operations, debt obligations, and
infrastructure improvements.

Actions that may increase your score include: maintaining positive operating margins, reducing
unnecessary expenses, demonstrating strong financial management, and keeping utility
financial records current and accurate.

RATES & RATE STUDY | Maximum Points Available: 10

Communities that actively manage utility rates demonstrate long-term financial responsibility.
Actions that may increase your score include: Completing a rate study, utilizing a tiered or
sustainability-based rate structure, implementing automatic rate adjustments, and dedicating
sales tax revenue to utility operations when possible.

SUSTAINABILITY PLANNING | Maximum Points Available: 10

Communities that plan for long-term operation and maintenance score more competitively.
Actions that may increase your score include: Maintaining a current capital improvement plan
(CIP) or long range sustainability plan (LRSP), maintaining a fiscal sustainability plan (FSP),
demonstrating long-term financial planning, addressing future infrastructure needs proactively.

REAP WORKSHOP ATTENDANCE | Maximum Points Available: 5
Participation in OWRB REAP workshops helps applicants better understand program requirements.
Tip: Attend a REAP workshop before applying.

Final Review Before Submittal

Ensure all are completed before you submit your application:

[ ] All required documents are attached
[ ] All signatures have been obtained

[ ] All forms are complete

[ ] Contact information is current

[ ] Resolution and Verification are complete and attached
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