Several weeks into the school year, the pressures are real. Students are working through difficult subjects. Teachers are balancing the needs of an entire classroom. Parents are trying to figure out how best to help.
This is a good time to give one another a little grace.
Sometimes that means remembering we may not have the whole story. Sometimes it means allowing someone to correct a mistake. And sometimes it means having a conversation before reaching a conclusion.
One lesson that has served me well over the years is simple: Go to the source.
If you have a concern about your child’s classroom, start with the teacher. If you have a question about a decision, ask the person responsible.
When we’re frustrated, it can be tempting to take that concern to social media first. We can share it with hundreds of people before having a conversation with the one person who might be able to help. A post can draw attention to a problem. Resolving it usually takes a conversation.
Even when we reach out directly, our texts and emails aren’t always as clear as we think they are. Sometimes a phone call makes all the difference.
Those conversations work best when we’re willing to listen. Asking a question should be welcomed. Raising a concern should be met with curiosity. And when we get something wrong, a sincere apology and a chance to make it right can go a long way.
Our students are learning how to handle frustration and disagreement by watching us. We can show them how to speak honestly, listen carefully, and work through a problem while treating people well.
This week, if something is weighing on you, consider starting with a conversation. Give someone the opportunity to help.
Sincerely,
Superintendent Lindel Fields
P.S. Election Day is Tuesday, November 3. Please make time to vote.
