One year ago, I was given the opportunity to serve as Oklahoma’s State Superintendent of Public Instruction. At the time, I said our first job was to steady the ship. Yet steadying the ship was never the destination. We needed to move forward.

At my first board meeting, there were 22 cameras. At our most recent meeting, there were none. That may seem like an unusual measure of progress, but it was something I cared about. I wanted the attention to move away from the department and back to the work.

The most meaningful work in education rarely happens in front of a camera. Much of it is ordinary, even a little boring. Answering questions. Returning calls. Working through problems. Doing what we said we would do. That kind of work doesn’t often make headlines, but it is how trust is built and how students and schools are served.

Over the past year, I have had the privilege of visiting more than 150 schools and organizations across Oklahoma. I’ve attended graduations, kickoff events, PTA meetings, visited classrooms, and listened to the people doing this work every day. I’ve seen educators helping children learn to read, school leaders supporting their teams, and staff making sure students are ready to learn.

That work deserves respect, and the people doing it deserve support.

Our guiding principle has been simple: If you’re not taking care of students, take care of someone who is.

At the department, we have worked to put that principle into practice. We’ve worked to build a customer-focused organization that listens, responds, and helps. That means answering the call, following through, and keeping our attention on what matters most.

We’ve established clear priorities around literacy, teacher support, and career pathways, so our work stays focused and practical.

But the progress I value most goes beyond any one initiative. It is the honor and hope we are helping to bring back to the profession. Honor in the daily work. Hope in the steady progress and the impact on kids.
I am proud of what we’ve accomplished together. And I am grateful to the educators, families, board members, OSDE team members, and community partners who made it possible.
Thank you for your willingness to listen, to share ideas, and to get to work.

In a few weeks, Oklahomans will elect a new State Superintendent. Between now and the transition in January, we will keep doing the work and prepare a strong foundation for the next leader: a department focused on service, clear priorities, and relationships built on trust.

It is my honor and privilege to serve during this season.
Sincerely, 
Superintendent Lindel Fields
