One of the most useful lessons I’ve learned and shared over the past 35 years is also one of the simplest: you don’t always have to respond right now.
I call it the 24-hour rule, and it has saved me more times than I can count.
Inevitably, people will frustrate us. An email will hit us the wrong way. Someone will say something we believe is unfair. A decision will be made that we strongly disagree with. Our instinct is often to respond immediately.
Don’t do it  
Give it 24 hours. And if the email comes on Friday, wait until Monday.
I promise you, your perspective will change.
I sometimes compare this to sports. Coaches have long warned players that the official often sees the second foul, not the first. Someone takes a shot, you react, and suddenly you’re the one getting the technical foul.
The same thing happens in life. We fire off a response, only to hear later, “That’s not what I meant,” or, “I’m sorry. I could have said that differently.” Maybe we learn there was more to the story. And we immediately regret our response.
Waiting doesn’t mean avoiding a difficult conversation or lowering expectations. Sometimes a response is absolutely necessary. It just doesn’t have to happen while we’re frustrated.
I’ve written plenty of responses that seemed absolutely necessary in the moment and completely unnecessary the next morning.
Being still can save us.
The next time something raises your blood pressure, give yourself the gift of a little time. You may still need to respond tomorrow.
But you’ll almost certainly respond better.
Sincerely,
Superintendent Lindel Fields
