For most of my career, I’ve carried around a simple leadership philosophy.
Be the tortoise.

We live in a world that celebrates speed. Quick wins. Instant results. Overnight success. Life works differently.
Extraordinary things happen when ordinary people commit an extraordinary amount of time to something that matters.
Most “overnight successes” aren’t overnight at all. They are the result of years, sometimes decades, of quiet, consistent effort. As the saying goes, “Work hard for twenty years, and you’ll become an overnight success.”
Simply, it’s not what you do in a day. It’s what you do daily.
A child doesn’t become a confident reader overnight.
A first-year teacher doesn’t become a master educator in one semester.
Trust isn’t built in a single conversation. 
School culture isn’t built in a day. 
The things that matter most are almost always built the same way.
One lesson.
One conversation.
One decision.
One day at a time.
That kind of progress rarely makes headlines. It isn’t flashy. Sometimes it even feels routine. But that’s where leadership lives.
The tortoise didn’t cross the finish line because he was extraordinary. He crossed it because he never stopped moving.
As another school year begins, remember that the work you do every day matters, even when the results aren’t immediately visible. Every lesson taught. Every student encouraged. Every parent reassured. Every colleague supported. Those moments may seem small on their own, but over time they become something extraordinary.
So keep showing up.
Keep doing the next right thing.
Be the tortoise.
Sincerely,
Superintendent Lindel Fields
