Week 3 - Do What You Say
For much of my career, I have come back to a simple phrase:
Do what you say. Say what you mean. Don't say it mean.
It isn't complicated. In fact, that's probably why I've never forgotten it.
Leadership is built one interaction at a time. We often think trust is earned during big moments: a crisis, a difficult decision, or a major accomplishment. In reality, trust is usually built long before those moments ever arrive.
It is built when we return a phone call.
When we follow through on a commitment.
When we arrive prepared.
When we admit we were wrong.
When our actions consistently match our words.
People pay far more attention to what we do than what we say we believe. We all know leaders who can give an inspiring speech. But the leaders we remember are the ones who quietly did exactly what they said they would do.
Over time, consistency becomes credibility.
And credibility becomes influence.
I've also learned there is another part to this equation. Doing what we say doesn't mean we have to say everything that comes to mind. Words matter, especially for those in leadership. There are moments when we need to speak difficult truths. Accountability matters. Honest feedback matters. Tough conversations matter. But they can all be delivered with dignity.
I have often reminded myself:
Say what you mean. Don't say it mean.
Those few extra seconds before we hit "send," respond in a meeting, or fire off a text can make all the difference. The goal isn't simply to win the conversation. The goal is to strengthen the relationship.
Public education is built on relationships. Students, families, educators, board members, and community partners all notice whether our actions match our words. They also notice how we treat one another when opinions differ, or emotions run high. None of us will get it right every time. I certainly haven't. But if we make a habit of following through on our commitments, speaking honestly, and treating people with respect, we build something far more valuable than agreement. We build trust.
Leadership isn't measured only by vision or ideas. It is measured by whether people know they can count on us.
That's why I'll keep coming back to this simple reminder:
Do what you say.
Say what you mean.
Don't say it mean.

