Week 1 – Welcome to the Summer
As another school year comes to a close, I have found myself reflecting on the people who make public education possible. School board members who volunteer countless hours to serve their communities. Superintendents who carry the responsibility of leading entire districts. Principals who set the tone for their schools. Teachers who show up each day ready to make a difference. Support staff who keep our schools running and care for students in ways that often go unnoticed.
Over the past 35 years, I have had the privilege of working alongside thousands of educators and school leaders. We have approached challenges from different perspectives, asked tough questions, and wrestled with important issues. Yet I have found that the vast majority are people of goodwill who care deeply about students, families, and their communities.
That matters.
One lesson I have learned over the years is that educators are often our own worst critics. We spend a great deal of time talking about what is wrong, what is broken, and what we lack. Certainly, challenges exist, and we should never ignore them. But sometimes our narrative becomes so focused on problems that we unintentionally diminish the incredible work happening in our schools every day.
No one benefits when challenges become the entire story of public education.
The truth is that Oklahoma educators accomplish remarkable things. They serve students with compassion, creativity, and resilience. They overcome obstacles that would discourage many others. They deserve our support and our appreciation.
The same principle applies to our state as a whole.
For years, Oklahomans have repeated the claim that we rank 50th in education. Whether that statement is accurate, outdated, or based on a particular measure often gets lost in the conversation. What remains is a narrative that tells the world, and tells ourselves, that we are failing.
Imagine if a business spent every day telling customers how bad its product was. Imagine if a community constantly highlighted its shortcomings while ignoring its strengths. Eventually, people begin to believe the story.
We should be honest about areas where improvement is needed. We should set ambitious goals and hold ourselves accountable. But we should also celebrate progress, recognize excellence, and take pride in the work being done across Oklahoma.
Our students are watching.
Our educators are listening.
And our communities are paying attention.
As I opened the CCOSA Summer Leadership Conference last month, I shared a simple leadership principle:
Do what you say. Say what you mean. Don't say it mean.
The high road is not always the easiest path, but it is almost always the right one.
Thank you for all you do on behalf of Oklahoma's students.
 

