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Topics
• Why are districts reviewed?
• When will districts be reviewed?
• Who reviews the evidence districts submit?
• What is the timeline?
• What districts are required to have a visit as a part 
of the process?
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Topics
• How are documents submitted?
• What are the outcomes?
• What are the most common findings?
• General Tips
• Resources
• Questions
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Why are districts reviewed?

• ED requires that all state educational agencies (SEAs) monitor the 
local education agencies (LEAs) to ensure compliance with grant 
requirements.

• Throughout the review process OTS staff will provide the LEA with 
technical assistance and guidance.

• Consolidated = TIA, TIC, TID, TIIA, TIII, TIVA, TVB (both subparts), TIX
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Monitoring = Auditing

• Monitoring is ensuring the district has the required policies 
and procedures in place. 

• Auditing is ensuring the district follows the established 
polices and procedures. 

Most of the indicators in the ESEA 
Grant Performance Review are 

monitoring questions. 

Inventory, time distribution records, and 
paraprofessional requirements are 

examples of auditing indicators. 
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What requirements will be reviewed? 

• OTS staff review district evidence of compliance in 
accordance with federal requirements – primarily ESEA 
and Uniform Grant Guidance (UGG). 

ESEA Grant Performance Review  

Elementary and Secondary Education Act (ESEA) Grant Performance Review8

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Foklahoma.gov%2Fcontent%2Fdam%2Fok%2Fen%2Fosde%2Fdocuments%2Fservices%2Ftitle-services%2FFY27%2520ESEA%2520Grant%2520Performance%2520Review%2520Application.docx&wdOrigin=BROWSELINK


What requirements will be reviewed? 
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What requirements will be reviewed? 

Elementary and 
Secondary Education 

Act (ESEA) Grant 
Performance Review 

Application 
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When will districts will be reviewed?
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• School Year 2024-2025 (Fiscal Year 2025) – Year 1 

• School Year 2025-2026 (Fiscal Year 2026) – Year 2

• School Year 2026-2027 (Fiscal Year 2027) – Year 3 

• School Year 2027-2028 (Fiscal Year 2028) – Year 4 

• School Year 2028-2029 (Fiscal Year 2029) – Year 5 

We are here. 



What districts will be reviewed?

ESEA Risk Assessment – 
used annually to determine 
if a district is at an elevated 

risk (added to the list).
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What districts will be visited?
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ESEA Grant Performance Review Team 
• Amber Polach 
• Debbie Pham 
• Emily Denny 
• Kay Townsend
• Kim Brentlinger
• Kimberley Murphy 
• Tammy Smith

FirstName.LastName@sde.ok.gov
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What is the timeline?

• July – ESEA Grant Performance Review documents released 
on the OTS web page. 

• August 3, 2026 – Districts identified as high risk were notified 
via email. 

• September 1, 2026 – Districts were emailed a notification 
letter with supporting documentation. 

• September 22 and 23, 2026 – OTS will provide training on the 
ESEA Grant Performance Review process. 
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What is the due date?

Friday, November 13, 2026
Evidence for all indicators except PPR1b
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What is the due date?

Monday, February 1, 2027
Evidence indicator PPR1b
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Indicator PPR1b
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Desk Review Only versus Desk Review with Visit 

Desk Review Only (most districts)
• The district will submit evidence by due date. 
• The district will review the checklist on GMS for 

reviewer feedback (automatic GMS email notification 
will be sent). 

• The district will make any necessary corrections. 
• OTS will send the district an acceptance letter via 

email. 
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Desk Review Only versus Desk Review with Visit 

Desk Review with Visit (high risk designation, 5-10% of 
districts)

• The district will submit evidence by due date. 

• The district will review the checklist on GMS for reviewer 
feedback (automatic GMS email notification will be sent). 

• The district will make any necessary corrections. 
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Desk Review Only versus Desk Review with Visit 

Desk Review with Visit (high risk designation, 5-10% of 
districts
• OTS will contact district to schedule a visit. 
• The visit will take place in either February or March. 
• OTS will send the district a site visit report and acceptance 

letter via email. 
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How are documents submitted? 

Your reviewer will let you know once GMS is ready to accept the 
documentation. 
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• The documents will be submitted on the Grants Management 
System (GMS) in an application titled ESEA Grant 
Performance Review. 



How are documents submitted? 

The tabs in the GMS application will align with the ESEA 
Grant Performance Review Application.
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What are the outcomes?

Application Acceptance
• OTS receives acceptable documentation by the due date(s)

Corrective Action Plan (CAP)
• ESEA funds withheld
• Deficiency (Accreditation) 
• CAP for each missing or unacceptable document 
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ESEA Grant Performance Review Application

Available in a 
Microsoft 

Word 
document for 

planning 

Available as an application on GMS 
for submission
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ESEA Grant Performance Review Application

51-page document, 
95 indicators (not all 
indicators are 
applicable to all 
districts)
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ESEA Grant Performance Review Application
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• The tabs will align with the ESEA Grant Performance Review 
Application that is sent with the notification letter via email to 
the superintendent and federal programs contact. 



Indicator Identifier
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Legal Citations
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Evidence of Compliance
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Organization 

ESEA Grant 
Performance 

Review

Cross Cutting 
Fiscal 

Requirements 
(CFR)

Policies, 
Procedures, 

and 
Requirements 

(PPR) 

Student 
Identification 

(SID)

CFR1a
CFR1b 
CFR2a
…

PPR1a
PPR1b
PPR2a
…

SID4a
SID4b
SID5a
….
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Evidence of Compliance – Policy vs. Procedure

Procedures = specific, 
step-by-step, answer 

how

Oklahoma Administrative Code (OAC) §210:35-3-48
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Supporting Documents 

There is no 
submission required 
for SID 1 as the CDAP 

is uploaded with the 
district’s ESEA 
Consolidated 
Application. 
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Supporting Documents 
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• For indicators SID 2 and 3, the assigned OTS reviewer will 
send you a list of the school level plans to upload. 



Important Resource
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Grants Management System 
(GMS)
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Single Sign On (SSO) Access 
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Grants Management System (GMS)  
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Need access to 
GMS - select Links 

and Docs



Grants Management System (GMS)  
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Grants Management System (GMS)  
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GMS User Account 
Form



Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  

43 Elementary and Secondary Education Act (ESEA) Grant Performance Review

Title Services

ESEA Grant Performance Review November 13, 2026



Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  

50

• Allowable file types are Microsoft Word (.doc/.docx) and Adobe 
PDF. 

• Files must be less than 10 MB in size. 
• File name should not include special characters (this includes 

periods). 
• Uploaded documents can’t be deleted. 

No periods 
in file name. 
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Grants Management System (GMS)  

51

• If the indicator requests a picture (.jpg or .png), paste the 
picture into a Word document. 

• If there is any personal identifiable information (PII) on a 
document, redact the information before upload. Names, 
teacher numbers, student testing numbers are allowable. Social 
security number (SSN) and personal addresses are not 
allowable. 
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Grants Management System (GMS)  
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Upload one document at a 
time scroll to bottom and 

save. 
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Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  

55

As an added assurance the indicators have 
been reviewed for applicability the LEA will 
create a single letter (on letterhead and 
signed by the LEA superintendent) that 
contains a list of non-applicable indicators. 

Example Public Schools has reviewed all 
indicators and found the following list to 
not be applicable at this time – 
21PPR8b 
etc….
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Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  
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Grants Management System (GMS)  

59

To review OSDE 
feedback. Select 
“Review” to the 

right of the ESEA 
Grant 

Performance 
Review 

application. 
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Grants Management System (GMS)  
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Select the radio 
button to the 

left of the name 
of the OSDE 

reviewer - then 
select the 
“Review 

Checklist” 
button. 
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Grants Management System (GMS)  

61

Make sure all pop-
up blockers are off. 
Two tabs will open. 
The second tab will 

have the OSDE 
reviewer’s 

comments by 
indicator.

Elementary and Secondary Education Act (ESEA) Grant Performance Review



Grants Management System (GMS)  
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Common Issues
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Cross-Cutting Fiscal Requirements (CFR) 

• CFR 1a Inventory
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Cross-Cutting Fiscal Requirements (CFR) 
Inventory 

• Previous and current fiscal year 
• Recommendation – use the rules for inventorying 
equipment for supplies and materials as well

• Recommendation – useful life less than a year do not 
include on inventory

• District must define their process in CFR1a  

Elementary and Secondary Education Act (ESEA) Grant Performance Review65



Cross-Cutting Fiscal Requirements (CFR) 

• Equipment = tangible item, useful life of more than one year, and 
an acquisition cost of $10,000 (previously $5,000) or more per unit 
2 C.F.R. Part 200.1 
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Cross-Cutting Fiscal Requirements (CFR) 

• Supply = tangible property other than equipment 2 C.F.R. 200.1
• Computing devices = supply (if under $9,999.99) 2 C.F.R. 200.1
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Cross-Cutting Fiscal Requirements (CFR) 

• After meeting the requirements to inventory equipment of 2 
C.F.R. 200.313(d), the CFR offers a general statement “the 
LEA must maintain control over all purchases.” 

The way to “maintain control” is determined by the LEA creating 
their own inventory procedures and following them.
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Cross-Cutting Fiscal Requirements (CFR) 

• Pilferable (Walkable) Items - A January 2010, audit report by the Office of 
Inspector General (OIG) on the State of Pennsylvania’s Philadelphia Title I 
programs indicated that a large number of what was termed as pilferable items 
were not included on any inventory report. Pilferable items are defined as those 
items that may be easily be lost or stolen. There has been significant 
advancement in technology and many significant technology items are now 
available for well under $5,000 per unit cost. As a result of the OIG 2010 
Philadelphia Audit Report, items considered to be pilferable items and 
purchased with federal funds must now be included on any inventory report. 
Pilferable items include, but not limited to: cell phones, iPads, tablets, iPods, 
graphing calculators, software, projectors, cameras, camcorders, DVD players, 
computer equipment, and televisions
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Cross-Cutting Fiscal Requirements (CFR) 

• OTS cannot impose any other record retention requirements 
beyond what is required in 2 C.F.R. 200.334 

• 3 years beyond the date of submission for the final expenditure 
report 

• OTS recommends that records are kept for more than three 
years five years based on the fact that the statute of 
limitations for any misspent funds applies for five years after 
the grant performance period ends. 
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Cross-Cutting Fiscal Requirements (CFR) 

• If the inventoried item is still in use, keep the item on inventory 
until disposition. 

• After disposition, keep the item on the inventory for a 
minimum of three years from the disposition date OR five 
years beyond when the performance period of the funding 
source has ended.
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Cross-Cutting Fiscal Requirements (CFR) 

2022-02 During our audit of equipment and technology purchased, we 
noted that although an inventory tracking system had been put in place 
for items purchased, it had not been implemented sufficiently to allow all 

technology and equipment to be placed into the inventory. We also 
noted that some equipment purchased with federal funds was not 

properly labeled as required by the federal program guidelines. A district 
wide inventory should be in place and utilized so that purchased 

equipment can be identified and located at all times. 

Independent Auditor of an Oklahoma Public School
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Cross-Cutting Fiscal Requirements (CFR) 

• CFR 1b Inventory
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Policies, Procedures, and Requirements (PPR) 

• PPR 1a and 1b Time Distribution Records (TDR) 

• Salary single funding source (usually single cost objective or 
job) use semi-annual certification. 

• Salary multiple funding sources (usually multiple cost objectives 
or job) must use a monthly personnel activity report. 
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Policies, Procedures, and Requirements (PPR) 

• OTS is procedurally required to collect a sample TDR for 
those individuals that are federally funded.

• School Personnel Records – used to generate a sample of 
individuals 

• If it is an even fiscal year – OTS requests the TDR for the 
individuals on the list in the even rows (spreadsheet). In an odd 
fiscal year, OTS will request the TDR for the individuals in the odd 
rows (spreadsheet). 
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Program Needs Assessment, Services, 
and Evaluation (PNASE) 
• Indicators for students experiencing homelessness – the 
district must have all the documentation even if there are 
not any students currently identified. 
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Parent and Family Engagement (PFE)

• Flexibility Available - Single-site districts may choose to 
combine their district and school-level policies or a 
district that only serves one school site may combine 
their district and school-level policies.  
All required components of both policies must be 
included in a single document to be compliant.
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Parent and Family Engagement (PFE)

Indicators 
PFE3 and 

PFE4

Elementary and Secondary Education Act (ESEA) Grant Performance Review78



Parent and Family Engagement (PFE)

Elementary and Secondary Education Act (ESEA) Grant Performance Review79



Paraprofessional Requirements (PR)

• PR 1 
• All paraprofessionals (regardless of salary funding source) 

must have acceptable credentials. 

OAC 210:20-9-102 effective 7-25-2019
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Paraprofessional Requirements (PR) 
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Paraprofessional Requirements (PR) 
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ParaPathways Assessment 
• Passing score of 332 on the reading and writing section.
• Passing score of 334 on the mathematics section. 



Paraprofessional Requirements (PR)

ACT WorkKeys 
Bronze Level 
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Paraprofessional Requirements (PR)

This certificate means that the 
individual has submitted the 
evidence to the Oklahoma 

State Department of Education 
(OSDE) via the Office of 

Teacher Certification. 
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General Tips

• Update any links to the district’s website in documents 
• Tell your story

• Who, what, when, where, why, how, how often
• Beginning, middle, end – cyclical process 

• Know your system 
• Reviewing schools (larger districts)
• Management controls
• Internal controls 
• Program evaluation 
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General Tips

• Verbal rehearsal with team before visit (if applicable)
• Every system can use improvement 
• Importance of written policies and procedures (step-by-step to 

go along with each policy)
• Impact of significant staff turnover
• Articulate the structure of your office and the impact on fiscal 

processes (office and district organizational chart) 
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Office of Title Services (OTS) Webpage 
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Contact Information
Phone: (405) 521-6850
Email: FirstName.LastName@sde.ok.gov
Address: 2500 North Lincoln Boulevard Oklahoma City, 
Oklahoma 73105-4599
Website: Office of Title Services
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