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Introduction

This document supports administrators in conducting accurate observations of Health and Physical 

Education teachers and specifically highlights best practices in health and physical education 

classrooms. While both subjects promote wellness, they demonstrate learning through different 

domains:

Physical Education (PE): A performance-based, movement-centered content area where learning is 

demonstrated through skill execution and active participation.

Health Education (HE): A student-centered, skill-based subject focused on developing health 

literacy and health-enhancing behaviors.

This document includes every indicator of the Tulsa Model. After each indicator, there is a table with 

best practices and information on what to look for in the various health and physical education 

classrooms. The information in the tables is not exhaustive, but it is a starting place for administrators 

and the evaluation process. Also, the information in the tables is meant to supplement the rubric–

consider the rubric information first and then supplement with specific information. Keep in mind your 

local context and resources, when using this guidance. 

Health and physical education classrooms are dynamic, movement-based environments where learning 

is demonstrated through performance, participation, and skill development. This document aligns every 

indicator of the Tulsa Model with best practices using SHAPE America’s 20 Indicators of Effective 

Physical Education Instruction and SHAPE America’s Appropriate Practices in School-Based Health 

Education.

Questions? Contact:

Shana Classen, Project Manager of Health and Physical Education 

shana.classen@sde.ok.gov

https://www.shapeamerica.org/Common/Uploaded%20files/document_manager/products/20-Indicators-for-Admin.pdf
https://www.shapeamerica.org/Common/Uploaded%20files/document_manager/products/20-Indicators-for-Admin.pdf
https://www.shapeamerica.org/Common/Uploaded%20files/document_manager/products/20-Indicators-for-Admin.pdf
https://www.shapeamerica.org/Common/Uploaded%20files/document_manager/products/20-Indicators-for-Admin.pdf
https://www.shapeamerica.org/Common/Uploaded%20files/document_manager/products/Appropriate-Practices-in-School-Based-Health-Education.pdf
https://www.shapeamerica.org/Common/Uploaded%20files/document_manager/products/Appropriate-Practices-in-School-Based-Health-Education.pdf
https://www.shapeamerica.org/Common/Uploaded%20files/document_manager/products/Appropriate-Practices-in-School-Based-Health-Education.pdf
https://www.shapeamerica.org/Common/Uploaded%20files/document_manager/products/Appropriate-Practices-in-School-Based-Health-Education.pdf
mailto:shana.classen@sde.ok.gov
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 405-522-1576

Copyright Notice: 
The Tulsa Rubric is the property of Tulsa Public Schools. The supplemental guidance created to assist 
evaluators in addressing Fine Arts instruction is not a modification of the official Tulsa Rubric. It is 
intended as an optional resource to support evaluators in their implementation of the rubric. All rights to 
the original Tulsa Rubric remain with Tulsa Public Schools. The supplemental guidance should not be 
represented as an official or revised version of the Tulsa Rubric. 

Contact Information for the Tulsa Model: Lou Barlow, lou@oktle.com.

What to Expect

General Health & Physical Education Guidance for 

Administrators

When observing health and physical education, administrators should expect: 

High levels of student movement and engagement 

Instruction across cognitive, psychomotor, and affective domains 

Use of space, equipment, and grouping strategies 

Ongoing formative assessment through observation and feedback

Important Notes:

Learning is demonstrated through movement, not just written work

Noise, music, and activity often indicate student engagement

Students may be working at different skill levels simultaneously

Tulsa Model–SHAPE Crosswalk Embedded by 
Domain and Indicators

Domain: Classroom Management | Dimension: Preparation 

Indicator 1: Teacher plans for and executes a lesson related to 
short-term and long-term objectives. 

mailto:lou@oktle.com
mailto:lou@oktle.com


Physical Education Best Practices 

Create a clear scope and sequence of lessons that reflects a progression of learning aligned with 

the Oklahoma Academic Standards for Physical Education (OAS-PE). Within Standard 1, objectives 

should move from simple to more complex skills (e.g., beginning with locomotor, then non-locomotor 

[non-manipulative], and progressing to manipulative skills), or follow a structured framework such as 

the Movement Wheel  to build motor competence over time.

Each lesson should include objectives that address all three learning domains: psychomotor (skill 

development), cognitive (knowledge and understanding), and affective (behavior and attitudes). 

Lessons should be organized within a scaffolded unit, using a progression of activities (e.g., lead-up 

games that build toward strategic gameplay) to support student learning and skill development.

Health Education Best Practices

Health curriculum should be sequential, standards-aligned, and skills-based, with a focus on health 

literacy and positive behavioral outcomes. Lessons should follow a backward design process, 

beginning with the desired health behavior (e.g., avoiding tobacco) and then selecting relevant 

functional information to support that goal.

https://www.nurturing-pathways.com/post/planning-teaching-using-the-movement-wheel
https://www.nurturing-pathways.com/post/planning-teaching-using-the-movement-wheel


Domain: Classroom Management | Dimension: Discipline 

Indicator 2: Teacher clearly defines and effectively manages 
student behavior. 

Physical Education Best Practices 

Consistent use of "Start/Stop" signals (e.g., whistle, music, hand signs). Equipment is distributed 

and collected through established, non-chaotic routines. Entry and exit procedures are established 

and practiced. Clear expectations are established for equipment use, teamwork, collaboration, and 

participation in age- and developmentally-appropriate activities. Classes may look like organized 

chaos (e.g., small groups or individuals working in different areas on different skills) and 

conversation with the educator should clarify questions about class activities and the goals of the 

learning.



Health Education Best Practices

Establishment of "Ground Rules" for sensitive discussions and creates a positive learning 

environment through community building. The teacher manages the safety of the room, so students 

feel comfortable sharing personal health perspectives. Students manage expectations on their own 

while the teacher is working with individuals/small groups.

Domain: Classroom Management | Dimension: Building Wide 
Climate Responsibilities 

Indicator 3: Teacher assures a contribution to building-wide 
positive climate responsibilities. 

Physical Education Best Practices 

Look for varied involvement of students. Students are met where they are, and all students are 

welcome and feel safe in the physical education classroom. Teacher reads IEPs and includes 

adaptations into lessons. Teacher communicates with the student, case manager, and legal 

guardian on student progress. The teacher meets the needs of students and ensures all students 

are included and accommodations are made. 

Keep in mind: physical educators at the elementary level usually see every child in the building. 

They can help lead school-wide events or behaviors if given a chance to be part of the process. In 

addition, if there is a concern about a student, these educators may be able to contribute to the 

conversation.



Health Education Best Practices

Instruction and curriculum are data-driven, using student, community, and health data (e.g., 

Oklahoma’s Youth Risk Behavior Survey [YRBS] data) to meet the needs of all learners. Distinguish 

between the nice to know and the need to know information and teach the need to know.

Domain: Classroom Management | Dimension: Lesson Plans 

Indicator 4: Teacher develops daily lesson plans designed to 
achieve the identified objectives. 

Physical Education Best Practices 

Clear skill focus within lesson. Teacher emphasizes key performance cues (Critical Elements- 

Elementary and Secondary). A lesson should progress from warm up, skill review/introduction, 

practice of the skill (e.g., individual, partner, & small group), cool-down and reflection. Multiple 

techniques can be utilized to deliver the content.

https://docs.google.com/document/d/1mGJQUCYGJFS5m90RBlYJXlFdKLA97kaOrY5sBzFw1ek/pub
https://docs.google.com/document/d/1mGJQUCYGJFS5m90RBlYJXlFdKLA97kaOrY5sBzFw1ek/pub
https://docs.google.com/document/d/15Lf7QJtgkPIq5VOjGiDHVCxuuUgdaPo8PZQ-dKB5Buw/pub
https://docs.google.com/document/d/15Lf7QJtgkPIq5VOjGiDHVCxuuUgdaPo8PZQ-dKB5Buw/pub


Health Education Best Practices 

Lessons prioritize student-centered activities over passive lecturing and include resources that are 

represent all students and are medically accurate. Health education emphasizes the steps of the 

health skills and higher-order thinking, not just content knowledge. The teacher employs multiple 

instructional strategies that address and support students with varying abilities. The teacher 

provides students with maximal practice opportunities. The teacher provides opportunities for 

students to engage in small-group work and real-world application.

Domain: Classroom Management | Dimension: Assessment 
Practices 

Indicator 5: Teacher acknowledges student progress and uses 
assessment practices that are fair, based on identified criteria, and 
support effective instruction. 



Physical Education Best Practices 

Grading is based on progress toward standards, not just "dressing out" or "participation." Assessments 
include rubrics, checklists, peer-checks, or heart rate data. Check out the OSDE’s Framework Projects 
to see assessments aligned to the OAS-PE.  The teacher should be using specific phrases of positive 
feedback (“Good job” is not as effective as “Your follow through was excellent”).

Health Education Best Practices 

Assessment focuses on the application of a skill (e.g., a role-play rubric for refusal skills) rather than a 
multiple-choice test on anatomy. Check out the OSDE’s Framework Projects to see assessments 
aligned to the OAS-HE.

Domain: Classroom Management | Dimension: Student 
Relations 

Indicator 6: Teacher optimizes the learning environment through 
respectful and appropriate interactions with students, conveying 
high expectations for students and an enthusiasm for the 
curriculum. 

http://okhepeframework.pbworks.com/w/page/153163716/Oklahoma%20Health%20and%20Physical%20Education%20Framework
http://okhepeframework.pbworks.com/w/page/153163716/Oklahoma%20Health%20and%20Physical%20Education%20Framework
http://okhepeframework.pbworks.com/w/page/153163716/Oklahoma%20Health%20and%20Physical%20Education%20Framework
http://okhepeframework.pbworks.com/w/page/153163716/Oklahoma%20Health%20and%20Physical%20Education%20Framework
http://okhepeframework.pbworks.com/w/page/153163716/Oklahoma%20Health%20and%20Physical%20Education%20Framework
http://okhepeframework.pbworks.com/w/page/153163716/Oklahoma%20Health%20and%20Physical%20Education%20Framework
http://okhepeframework.pbworks.com/w/page/153163716/Oklahoma%20Health%20and%20Physical%20Education%20Framework
http://okhepeframework.pbworks.com/w/page/153163716/Oklahoma%20Health%20and%20Physical%20Education%20Framework


Physical Education Best Practices 

Appropriate relationships can be a key to creating a positive classroom community. The teacher utilizes 
greetings/acknowledgments of students, using the student name, having formal and informal conferences 
with students, providing leadership opportunities in the classroom, and by showing respect for the student, 
their family, and their culture.

Health Education Best Practices 

Teachers in health education classrooms should convey high expectations for the students in their 
classrooms (clearly communicate rigorous learning targets, encourage a growth mindset, and model 
revision, practice, and persistence in their teaching); and include and celebrate students to ensure they feel 
valued and part of the classroom community.

Domain: Instructional Effectiveness | Dimension: Literacy 

Indicator 7: Teacher embeds the components of literacy into all 
instructional content. 



Physical Education Best Practices 

Evidence of embedded literacy includes the use and understanding of movement concepts, exercise or 
sport-specific terminology. A physical text may be evident with the use of cue or station cards and word 
walls (e.g., Force, Trajectory, Agility).

Health Education Best Practices 

Analysis of media messages, reading food labels, and practicing "Functional Literacy" (interpreting 
health data/news).

Domain: Instructional Effectiveness | Dimension: Current State 
Standards 

Indicator 8: Teacher understands and optimizes the delivery focus 
of current state standards and the expectations derived from same 
(i.e., state standards) on student learning and achievement. 

Physical Education Best Practices 

There are discipline-specific standards for physical education. Instruction is explicitly tied to the OAS-
Physical Education. 

Health Education Best Practices 

There are discipline-specific standards for health education. In health, the focus is on the 8 OAS-HE 
(e.g., Analyzing Influences, Accessing Valid Information).



Domain: Instructional Effectiveness | Dimension: Involves All 
Learners 

Indicator 9: Teacher uses active learning, questioning techniques 
and/or guided practices to involve all students. 

Physical Education Best Practices 

The 50% Rule: At least 50% of class time is spent in Moderate to Vigorous Physical Activity (MVPA). Small-
sided games (3v3) are used instead of full-sided (11v11) to ensure everyone touches the ball. High 
repetition in skill development. Students receive maximal practice opportunities. Majority of students 
actively engaged.



Health Education Best Practices 

Health education is skills-based, requiring practice, feedback, and real-life application. Health: Use of 
engagement strategies such as, "Think-Pair-Share," rotating stations, and case studies to ensure every 
student is mentally active.

Domain: Instructional Effectiveness | Dimension: Explains 
Content 

Indicator 10: Teacher teaches the objectives through a variety of 

methods.  

Physical Education Best Practices 

Instruction includes performance cues of the skill (Critical Elements- Elementary and Secondary), 
demonstration (e.g., by the teacher, peer modeling, GIF, or video) of the skill, exploration of the skill. 
Technology is used through a sound system to enhance motivation.

Health Education Best Practices 

Instruction includes visual (short videos/diagrams), auditory (steps of the skill), and kinesthetic 
(scenarios, role-playing, gallery walks, fishbowl, etc.) methods.

https://docs.google.com/document/d/1mGJQUCYGJFS5m90RBlYJXlFdKLA97kaOrY5sBzFw1ek/pub
https://docs.google.com/document/d/1mGJQUCYGJFS5m90RBlYJXlFdKLA97kaOrY5sBzFw1ek/pub
https://docs.google.com/document/d/15Lf7QJtgkPIq5VOjGiDHVCxuuUgdaPo8PZQ-dKB5Buw/pub
https://docs.google.com/document/d/15Lf7QJtgkPIq5VOjGiDHVCxuuUgdaPo8PZQ-dKB5Buw/pub


Domain: Instructional Effectiveness | Dimension: Clear 
Instruction & Directions 

Indicator 11: Teacher provides clear instruction and direction. 

Physical Education Best Practices 

Consistent use of "Start/Stop" signals (e.g., whistle, music, hand signs). "When I say go..." protocol 

(giving all directions before allowing students to move). Equipment is distributed and collected 

through established, non-chaotic routines. 

Health Education Best Practices 

In health, clear instruction and direction are necessary, and it is very evident when clear instructions 

have been processed by the students. Evidence can be seen when students can quickly and easily 

attempt the specific skills or activities they are supposed to be performing. Also, clear scaffolding of 

complex health skills and breaking down "Decision Making" into a step-by-step process.



Domain: Instructional Effectiveness | Dimension: Models 

Indicator 12: Teacher demonstrates/models the desired skill or 
process.  

Physical Education Best Practices 

Teacher or a proficient student demonstrates the skill at full speed, then broken down with cues or 
Critical Elements- Elementary and Secondary).

Health Education Best Practices 

Teacher models the steps of the skill such as the use of "I-statements," or decision-making during a mock 
scenario.

Domain: Instructional Effectiveness | Dimension: Monitors 

Indicator 13: Teacher checks to determine if students are 
progressing toward stated objectives. 

https://docs.google.com/document/d/1mGJQUCYGJFS5m90RBlYJXlFdKLA97kaOrY5sBzFw1ek/pub
https://docs.google.com/document/d/1mGJQUCYGJFS5m90RBlYJXlFdKLA97kaOrY5sBzFw1ek/pub
https://docs.google.com/document/d/15Lf7QJtgkPIq5VOjGiDHVCxuuUgdaPo8PZQ-dKB5Buw/pub
https://docs.google.com/document/d/15Lf7QJtgkPIq5VOjGiDHVCxuuUgdaPo8PZQ-dKB5Buw/pub


Physical Education Best Practices 

Teacher moves through the "perimeter" of the gym/field to see all students, rather than standing in 

one spot. Teacher uses observation, checklists, or summative assessments to check for 

understanding and provides immediate, corrective feedback.

Health Education Best Practices 

Teacher circulates during small group work, checking for understanding or misconceptions in health 

facts or skill application.



Domain: Instructional Effectiveness | Dimension: Adjusts Based 
Upon Monitoring 

Indicator 14: Teacher changes instruction based on the results of 
monitoring.  

Physical Education Best Practices 

If an activity is too challenging, the teacher provides choice and modifications (e.g., bigger ball, 

shorter distance) through intentional planning  to build confidence and competence.

Health Education Best Practices 

If a discussion reveals a common health myth, the teacher stops to address the misconception 

immediately.



Domain: Instructional Effectiveness | Dimension: Establishes 
Closure 

Indicator 15: Teacher summarizes and fits into context what has 
been taught. 

Physical Education & Health Best Practices 

A "Cool Down" or "Exit Ticket" that asks students to reflect on how today's lesson applies to their 

personal life or fitness goal. This reflection establishes personal relevance for students.

Domain: Instructional Effectiveness | Dimension: Student 
Achievement 

Indicator 16: Effective development and use of modified 
assessments and curriculum for special education students and 
other students experiencing difficulties in learning. 



Physical Education Best Practices 

Implementation of Adapted Physical Education (APE) principles by modifying equipment (e.g., bell-

balls for visually impaired). Use the S-T-E-P (e.g., space, task, equipment, people) framework to 

modify activities for all learners.

Health Education Best Practices 

Teacher provides alternative health assessments (e.g., a poster or video recording instead of a 

written assignment). 

Domain: Professional Growth and Continuous Improvement 

Indicator 17: Uses Professional Growth as a Continuous 
Improvement Strategy 
Indicator 18: Exhibits behaviors and efficiencies associated with 
professionalism. 



Physical Education & Health Best Practices 

The educator may display professional growth with involvement or memberships in state or national 

organizations or presenting sessions/workshops. In addition, the educator may be working toward a 

master’s or doctorate degree, pursuing OSDE’s Micro-Credentials in health or physical education, or 

pursuing National Board Certification.

Domain: Interpersonal Skills 

Indicator 19: Effective interactions and collaboration with 
stakeholders. 

https://osdeconnect.instructure.com/login/canvas
https://osdeconnect.instructure.com/login/canvas


Physical Education & Health Best Practices 

Communicates with parents about the importance of physical and health literacy. Collaborates with 

the school nurse or cafeteria staff to promote a "Whole School, Whole Community, Whole Child" 

(WSCC) model. Provides physical activity opportunities before, during and after school to support 

the Comprehensive School Physical Activity Program (CSPAP).

Domain: Leadership 

Indicator 20: Exhibits positive leadership through varied 
involvements. 

https://www.shapeamerica.org/MemberPortal/cspap/what.aspx
https://www.shapeamerica.org/MemberPortal/cspap/what.aspx


Physical Education & Health Best Practices 

Serves as a Department Chair, mentors new HPE teachers, or advocates for the program at school 

board meetings to ensure HPE is recognized as an essential subject.
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Introduction

This guidance document is designed to support administrators in effectively observing and 

evaluating physical education teachers using the Marzano Teacher Evaluation Model.

Physical education classrooms are dynamic, movement-based environments where learning is 

demonstrated through performance, participation, and skill development. This document aligns 

Marzano elements with best practices in physical education instruction using SHAPE America’s 

20 Indicators of Effective Physical Education Instruction.

Copyright Notice

Instructional Empowerment, Inc. grants the Oklahoma State Department of Education limited, 

non-exclusive consent to copy, display (on its website), and distribute specific copyrighted 

materials (the Marzano Frameworks and Rubrics) solely within its school districts, without 

modification or further dissemination, subject to strict conditions protecting IE’s ownership and 

intellectual property rights. 

What to Expect



General Physical Education Guidance for Administrators

When observing physical education, administrators should expect: 

High levels of student movement and engagement 

Instruction across cognitive, psychomotor, and affective domains 

Use of space, equipment, and grouping strategies 

Ongoing formative assessment through observation and feedback

Important Notes:

Learning is demonstrated through movement, not just written work

Noise and activity often indicate engagement

Students may be working at different skill levels simultaneously

Marzano–SHAPE Crosswalk Embedded by 
Element

DOMAIN 1: Classroom Strategies & Behaviors

Element 4: Identifying Critical Content





Physical Education Best Practices 

Clear skill focus within lesson - Teacher emphasizes key performance cues

Aligned SHAPE Indicators

Learning objectives are posted and standards-aligned - Objectives address cognitive, 

psychomotor, and affective domains

DOMAIN 1: Classroom Strategies & Behaviors

Element 5: Previewing New Content

Physical Education Best Practices 

Teacher introduces lesson objectives - Connections to prior learning



Aligned SHAPE Indicators 

Students are introduced to lesson objectives - Instruction connects to prior knowledge

DOMAIN 1: Classroom Strategies & Behaviors

Element 6: Processing New Content

Physical Education Best Practices 

Immediate practice opportunities - Partner or small-group engagement

Aligned SHAPE Indicators 

Students engage in small-group work - Teacher uses multiple instructional strategies



DOMAIN 1: Classroom Strategies & Behaviors

Element 7: Questioning

Physical Education Best Practices 

Reflection during/after activity - Performance-based questioning

Aligned SHAPE Indicators 

Teacher engages students through questioning - Students reflect on performance

DOMAIN 1: Classroom Strategies & Behaviors

Element 8: Reviewing Content



Physical Education Best Practices 

Skill reinforcement - Closure reflection

Aligned SHAPE Indicators 

Students review lesson objectives during closure

DOMAIN 1: Classroom Strategies & Behaviors

Element 9: Practice skills



Physical Education Best Practices 

High repetition - Minimal wait time

Aligned SHAPE Indicators 

Students receive maximal practice opportunities - Majority of students actively engaged

DOMAIN 1: Classroom Strategies & Behaviors

Element 10: Similarities & Differences 



Physical Education Best Practices 

Comparing techniques or strategies

Aligned SHAPE Indicators 

Students deepen understanding through comparison

DOMAIN 1: Classroom Strategies & Behaviors

Element 11: Examining Reasoning 



Physical Education Best Practices 

Students explain decisions or strategies

Aligned SHAPE Indicators 

 Students engage in reflection and feedback

DOMAIN 1: Classroom Strategies & Behaviors

Element 12: Revising Knowledge 



Physical Education Best Practices 

Immediate corrective feedback

Aligned SHAPE Indicators 

Feedback is used to improve performance

DOMAIN 1: Classroom Strategies & Behaviors

Element 13: Complex Tasks 



Physical Education Best Practices 

Strategy-based gameplay - Problem-solving through movement

Aligned SHAPE Indicators 

Instruction promotes higher-order thinking

DOMAIN 1: Classroom Strategies & Behaviors

Element 14: Formative Assessment 

Physical Education Best Practices 

Teacher monitoring and adjusting instruction



Aligned SHAPE Indicators 

Ongoing formative assessment aligned to objectives

DOMAIN 1: Classroom Strategies & Behaviors

Element 15: Feedback 

Physical Education Best Practices 

Specific, skill-based feedback

Aligned SHAPE Indicators 

Constructive feedback guides performance

DOMAIN 1: Classroom Strategies & Behaviors

Element 16: Organizing Students 

Physical Education Best Practices 

Small-sided games and grouping

Aligned SHAPE Indicators 

Students engage in small-group work - Competition is limited appropriately

DOMAIN 1: Classroom Strategies & Behaviors

Element 17: Rules & Procedures 



Physical Education Best Practices 

Clear routines and transitions

Aligned SHAPE Indicators 

Safe and structured environment - Clear stop/start signals

DOMAIN 1: Classroom Strategies & Behaviors

Element 18: Engagement Strategies 

Physical Education Best Practices 

High activity levels - Minimal downtime

Aligned SHAPE Indicators 

≥50% moderate to vigorous physical activity - Efficient use of space and equipment

DOMAIN 2: Planning & Preparing

Element 1: Standards-Based Planning

Physical Education Best Practices 

Standards-aligned objectives

Aligned SHAPE Indicators 

Objectives are visible and standards-based



DOMAIN 2: Planning & Preparing

Element 2: Aligning Resources

Physical Education Best Practices 

Equipment supports learning

Aligned SHAPE Indicators 

Space and equipment maximize activity time

DOMAIN 2: Planning & Preparing

Element 3: Using Data to Plan

Physical Education Best Practices 

Differentiation and modifications

Aligned SHAPE Indicators 

Instruction adjusted based on student needs

DOMAIN 3: Reflecting on Teaching

Reflection Practices

Physical Education Best Practices 

Instruction adjusted based on assessment



Aligned SHAPE Indicators 

Modifications based on assessment results

DOMAIN 4: Collegiality & Professionalism

Professional Responsibilities

Physical Education Best Practices 

Adherence to policies - Advocacy for physical education

Aligned SHAPE Indicators 

Alignment with policy and environment recommendations

Administrator Walk-Through Checklist 

Objectives posted and aligned

Students active ≥50% of class

Minimal downtime

Safe environment

Differentiation evident

Ongoing assessment and feedback

Warm-up and cool-down present

Closure includes reflection

Common Misinterpretations

“Students are just playing” → Skill-based instruction is occurring

“Too loud” → Engagement through movement

“Not academic” → Learning demonstrated through performance

Administrator Reflection Questions

Are students learning a skill?



Are all students engaged?

Is instruction standards-aligned?

Is feedback specific and meaningful?

Contact Information

For any inquiries on this project, reach out to:

Shana Classen, Project Manager of Health & Physical Education
shana.classen@sde.ok.gov

One-Page Quick Reference: Physical Education Walk-
Through Tool

What Should I See in an Effective physical education Lesson?

🟢 Instruction & Engagement

· Students actively moving ≥50% of class time

· Minimal wait time (no long lines or elimination)

· Teacher actively circulating and providing feedback

· Clear demonstrations and skill cues

🔵 Learning Focus

· Posted learning objectives aligned to standards

· Lesson targets skill development (not just gameplay)

· Instruction addresses:

o Psychomotor (skills)

o Cognitive (knowledge)

o Affective (behavior/social skills)

🟡 Environment & Management

· Safe and structured environment

· Clear routines (start/stop signals, transitions)

· Efficient use of space and equipment



🟣 Differentiation & Inclusion

· Modifications for different skill levels

· All students actively included

· Multiple ways to be successful

🟠 Assessment & Feedback

· Ongoing teacher observation

· Specific, skill-based feedback

· Students adjusting performance based on feedback

⚪ Lesson Structure

· Instant activity upon entry

· Warm-up included

· Closure includes:

o Cool-down

o Reflection on objectives

🚫 Red Flags to Watch For

· Students standing in long lines

· Elimination games (students sitting out)

· No clear objective or purpose

· Free play with no instruction

· Majority of students inactive

🧠 3 Quick Questions for Administrators

1. Are students learning a skill, not just playing?

2. Are most students moving and engaged?

3. Is the teacher providing specific feedback to improve performance?

📝 Quick Rating Snapshot (Optional)



Area Look-Fors Present?

Engagement (≥50% active) ☐ Yes ☐ No

Clear Objectives ☐ Yes ☐ No

Skill-Based Instruction ☐ Yes ☐ No

Differentiation ☐ Yes ☐ No

Feedback & Assessment ☐ Yes ☐ No

Safe Environment ☐ Yes ☐ No

💡 Administrator Tip

Physical education should look active, structured, and purposeful.
If students are moving, practicing skills, and receiving feedback—learning is happening.

End of Document
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What to Expect



General Physical Education Guidance for Administrators

When observing physical education, administrators should expect: 

High levels of student movement and engagement 

Instruction across cognitive, psychomotor, and affective domains 

Use of space, equipment, and grouping strategies 

Ongoing formative assessment through observation and feedback

Important Notes:

Learning is demonstrated through movement, not just written work

Noise and activity often indicate engagement

Students may be working at different skill levels simultaneously

Marzano–SHAPE Crosswalk Embedded by 
Element

DOMAIN 1: Classroom Strategies & Behaviors

Element 4: Identifying Critical Content



Physical Education Best Practices 

Clear skill focus within lesson - Teacher emphasizes key performance cues

Aligned SHAPE Indicators

 Learning objectives are posted and standards-aligned - Objectives address cognitive, 

psychomotor, and affective domains

DOMAIN 1: Classroom Strategies & Behaviors

Element 5: Previewing New Content



Physical Education Best Practices 

Teacher introduces lesson objectives - Connections to prior learning

Aligned SHAPE Indicators 

Students are introduced to lesson objectives - Instruction connects to prior knowledge

DOMAIN 1: Classroom Strategies & Behaviors

Element 6: Processing New Content



Physical Education Best Practices 

Immediate practice opportunities - Partner or small-group engagement

Aligned SHAPE Indicators 

Students engage in small-group work - Teacher uses multiple instructional strategies

DOMAIN 1: Classroom Strategies & Behaviors

Element 7: Questioning



Physical Education Best Practices 

Reflection during/after activity - Performance-based questioning

Aligned SHAPE Indicators 

Teacher engages students through questioning - Students reflect on performance

DOMAIN 1: Classroom Strategies & Behaviors

Element 8: Reviewing Content



Physical Education Best Practices 

Skill reinforcement - Closure reflection

Aligned SHAPE Indicators 

Students review lesson objectives during closure

DOMAIN 1: Classroom Strategies & Behaviors

Element 9: Practice skills



Physical Education Best Practices 

High repetition - Minimal wait time

Aligned SHAPE Indicators 

Students receive maximal practice opportunities - Majority of students actively engaged

DOMAIN 1: Classroom Strategies & Behaviors

Element 10: Similarities & Differences 



Physical Education Best Practices 

Comparing techniques or strategies

Aligned SHAPE Indicators 

Students deepen understanding through comparison

insert

DOMAIN 1: Classroom Strategies & Behaviors

Element 11: Examining Reasoning 



Physical Education Best Practices 

Students explain decisions or strategies

Aligned SHAPE Indicators 

 Students engage in reflection and feedback

DOMAIN 1: Classroom Strategies & Behaviors

Element 12: Revising Knowledge 



Physical Education Best Practices 

Immediate corrective feedback

Aligned SHAPE Indicators 

Feedback is used to improve performance

DOMAIN 1: Classroom Strategies & Behaviors

Element 13: Complex Tasks 



Physical Education Best Practices 

Strategy-based gameplay - Problem-solving through movement

Aligned SHAPE Indicators 

Instruction promotes higher-order thinking

dgpj

DOMAIN 1: Classroom Strategies & Behaviors

Element 14: Formative Assessment 

Physical Education Best Practices 

Teacher monitoring and adjusting instruction



Aligned SHAPE Indicators 

Ongoing formative assessment aligned to objectives

DOMAIN 1: Classroom Strategies & Behaviors

Element 15: Feedback 

Physical Education Best Practices 

Specific, skill-based feedback

Aligned SHAPE Indicators 

Constructive feedback guides performance

DOMAIN 1: Classroom Strategies & Behaviors

Element 16: Organizing Students 

Physical Education Best Practices 

Small-sided games and grouping

Aligned SHAPE Indicators 

Students engage in small-group work - Competition is limited appropriately

DOMAIN 1: Classroom Strategies & Behaviors

Element 17: Rules & Procedures 



Physical Education Best Practices 

Clear routines and transitions

Aligned SHAPE Indicators 

Safe and structured environment - Clear stop/start signals

DOMAIN 1: Classroom Strategies & Behaviors

Element 18: Engagement Strategies 

Physical Education Best Practices 

High activity levels. Minimal downtime

Aligned SHAPE Indicators 

≥50% moderate to vigorous physical activity. Efficient use of space and equipment

DOMAIN 2: Planning & Preparing

Element 1: Standards-Based Planning

Physical Education Best Practices 

Standards-aligned objectives

Aligned SHAPE Indicators 

Objectives are visible and standards-based



DOMAIN 2: Planning & Preparing

Element 2: Aligning Resources

Physical Education Best Practices 

Equipment supports learning

Aligned SHAPE Indicators 

Space and equipment maximize activity time

DOMAIN 2: Planning & Preparing

Element 3: Using Data to Plan

Physical Education Best Practices 

Differentiation and modifications

Aligned SHAPE Indicators 

Instruction adjusted based on student needs

DOMAIN 3: Reflecting on Teaching

Reflection Practices

Physical Education Best Practices 

Instruction adjusted based on assessment



Aligned SHAPE Indicators 

Modifications based on assessment results

DOMAIN 4: Collegiality & Professionalism

Professional Responsibilities

Physical Education Best Practices 

Adherence to policies - Advocacy for physical education

Aligned SHAPE Indicators 

Alignment with policy and environment recommendations

Administrator Walk-Through Checklist 

Objectives posted and aligned

Students active ≥50% of class

Minimal downtime

Safe environment

Differentiation evident

Ongoing assessment and feedback

Warm-up and cool-down present

Closure includes reflection

Common Misinterpretations

“Students are just playing” → Skill-based instruction is occurring

“Too loud” → Engagement through movement

“Not academic” → Learning demonstrated through performance

Administrator Reflection Questions

Are students learning a skill?



Are all students engaged?

Is instruction standards-aligned?

Is feedback specific and meaningful?

Contact Information

For any inquiries on this project, reach out to:

Shana Classen, Project Manager of Health & Physical Education
shana.classen@sde.ok.gov


