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Welcome and Introductions: 

Call to Order: Jenny Hester called the meeting to order at 9:30 a.m. Jenny Hester opened with a warm welcome and around the room introduction.
								
Roll Call:

Members present: Mark Sharp, Eilene Franks, Jenny Hester, Amy Niehues, Andrea Hooper, Gay Teter, Kaylea Cecka, Paula Brown, Regina McPherson, Gina Richardson, Danielle Dill, and Sarah Biggs. 
Members absent: Melissa Stevens, Rondalyn Abode’, Nina McPhearson, Melisa Tanksley, Lana Brown, and Tracey Keeley.
Guest present: Mishael Fulton, Suzanne Griffin, Robbyn Morris, Mike Brackeen, Kris Fanning, Jaclyn Dold, Jennifer Bright, Julie Smith, Amy Wells-Norman, Sarah Smart, Whitney Johnson, Leslie Youngker, Rodney Barrett, Amy Woods, Jon Phelps,  Melissa green, Stephanie Kite, Chelcci Stapleton, Lance Scogin, Audra Haney, Patricia Burk, State Staff SDE, Becky Barnes, Peyton Hodges, Ty Beasley, Audra Beasley, Max Beasley, Emily Langdon, Kendra Hall, Lori Jackson, Thomas Henline, Kim Donnell, and Christi Landis.
Discussion Items: 

· ICC Membership: Mark Sharp shared the following updates on the ICC Membership:
· We have been asked by the Governor’s Office to make sure we’re in compliance.

· ICC is currently looking to fill the following positions:	
· Three parent positions
· One legislative position chosen by the Governor.

· Looking for family members that have had SoonerStart services.

· There are 2 positions for parents that have a child under the age of 12, also 1 position for a parent with a child under the age of 6.

· 2026 SoonerStart Day-At-The-Capital: Christi Landis shared updates on the 2025 SoonerStart Day at the Capital, see attachment A.

· Appreciation to Jenny Hester and the incredible hard work put into the preparation and planning of the SoonerStart Day at the Capital!

· Jenny Hester shared her appreciation for everyone’s participation in such an amazing Day at the Capital. We have completed the second year, and each year is more amazing than the last. Let us all encourage one another to be a part of the future planning and make year three even more spectacular than before.


· Data Update: Christi Landis shared updates on Data, see attachment B.

· Contract and Budget: Mark Sharp shared the following updates: 

· Working on the contract, pushing towards completion by July 1st. 
· Both agencies are currently looking at the budget’s biggest challenge. The budget lost about half a million in our federal allocation.
· Asked OSEP for clarification pertaining to the issues with child count.
· Hope to have everything worked out by next meeting.

Differentiated Monitoring Process (DMS) 2.0 Update: Mark Sharp shared updates on Differentiating Monitoring and the methods the Federal government uses to monitor each state:

· They have rescheduled Cohort – 4 which does not include Oklahoma.
· We have been scheduled for next call.
· Although not officially announced: next year will be our starting date for making sure our policies and procedures are aligned with IDEA.

· Early MTSS Update: Kim Donnell shared updates concerning Early MTSS:

· Three districts are trying out full implementation.
· We currently have multiple districts in all stages of implementation.
· We also have one district ready to do their Part C Practices training in two weeks.
· [bookmark: _Hlk206490013]Practice Based Coaching has really taken off and this is attributed to Thomas Henline. Thomas brings forth positivity along with the ability to make one feel good about themselves to want to learn how to become a practitioner coach within their district.
· There will be two new districts that will be on board next year, districts four and seven. We will be in communication with them about starting exploration in July.

Action Items:
a) [bookmark: _Hlk137460740]Minutes from 2/5/2025: Amy Niehues made the motion to approve the minutes from 2/5/2025. Paula Brown seconded the motion.

ICC Committee Updates: 
· Professional Development: Thomas Henline shared the following updates on Professional Development:

· We have two new trainings that are available now, which are to reinforce our family coaching interaction style and philosophy.

a) Reflective Questioning training.
b) Intentional Modeling training.

· The trainings are currently offered through Playbook, but we are looking to migrate both Pepper and Playbook Professional Development to OSDE connect.


Patricia Burk shared updates from Allied Health and Technical updates:

· Nineteen individuals will be certified once their homework for national visa training has been turned in.
· Continued to mention SOS feeding approach, which is an international approach.
· There are thirty-eight providers trained for the feeding component for SOS, launched in April.
· We have now launched the national get permission meeting demand training. We have thirty-one individuals who will go through the training.
· Internal Training completed outside of our contract, we’ve had six training opportunities open to our staff.


· Infant Mental Health: Paula Brown shared Infant Mental Health Committee updates. See attachment C.

· Assistive Technology: Amy Woods shared Assistive Technology updates. 

Training:

· Able Tech, Child Guidance, and SoonerStart can have the opportunity to take the Empowering Voices Workshop.
· Cleveland County June 10th.
· Rogers County at Health Department new annex on June 24th.
· Training for the next fiscal year will be for two AT Labs:
· Tulsa County.
· Oklahoma County.
· Virtual training for those unable to travel for collaboration.
· Do annual inventory checks for all the assistive technology kits by July 1st.
· Working on AT inventory and updating AT kits. We have received 11 pieces of equipment totaling 3000we are able to put back out into the community through programs. Also 360 demonstrations of assistive technology in this last quarter, which is amazing.
· Recognition Award went to district 3 and 8.
· We have had 196 loans through the short-term loan program.

Oklahoma State Department of Education Personnel Report and other updates: Mark Sharp shared the Oklahoma State Department of Education personnel updates.
 Position filled:
· Resource Coordinator in El Reno, coming onboard in August.
Vacancy:
· Resource Coordinator in Tulsa.
· Resource Coordinator in Wagner County.


Oklahoma State Department of Health personnel Report and other updates: Gina Richardson shared that the Oklahoma Department of Health is currently on a hiring freeze. Gina Richardson provided personnel updates.
Congratulations to Whitney Johnson with an 8lbs 6oz baby boy!
 Retirements:
· Kathleen Strunk has dedicated 25yrs of service to SoonerStart.
· Lori Bandy has dedicated 33yrs of service.

State freeze continues, but we can still hire Contractors and Temp positions. 
Change in staffing:
· Jill Olson, formerly the Speech Technical Supervisor for Oklahoma County, will now be the new EHDI Coordinator for the State Department of Health.

· Amy Wells-Norman went to every district in person to do documentation training. The training was for providers on how to make sure their notes are in, and they are using correct codes. This will also improve data for the program. We received really good feedback and great information.

Patricia Burke shared Allied Health Technical Program updates:
Allied Health Technical Update -- 2025 so far….
 
· Launched Discipline Support Specialists Project in April – There are 11 individuals identified to provide support for their disciplines along with various topic specific areas. These individuals are currently undergoing mentorship by AHTP team while assisting with the build out of the Together Mentoring Platform
· Special Opportunities have been provided for clinical staff to support their training needs
· National VIISA Vision In-Person Training - Part 1 & 2 (40 hours)
· International SOS Feeding Approach - Coaching Calls
· National Get Permission Feeding On-Demand Training
· State Conferences
· 6 trainings opportunities open to all staff
· Ex: Child Abuse Reporting, Maternal Mood Disorders, Supervision, Mental Health Toolkit
· 9 Peer Staffing’s
· 2024 – Discipline specific peer staffing launched
· 2025 – Addition of topic specific peer staffing launched
· Feeding
· Autism --- included national speaker Cari Ebert --- over 100 staff attended virtually
· 5 Collaboration Virtual Events
· Ex. Oral motor, Oklahoma Family Network, Resource sharing
· 9 Tech Time events
· 16 Meaningful Monday Topic Calls
· Wide variety of topics: Parenting, pediatric stroke, refugee culture, gross vs fine motor
· District Days have been completed with districts individually to meet District needs
 
New Business: None


Public Comments: Guest Audra Beasley a disability rights advocate for the bill “Max’s Law”, named after her son Max Beasley, expressed the wonderful support and appreciation to SoonerStart during the time she was receiving services for her son Max. Audra Beasley also shared the importance that the state of Oklahoma be in compliance with Title two of the ADA and 504.

Haley Secka is with the child Welfare Disabilities Program, with programs that support child welfare workers on how to identify disabilities in the field, like CPS investigations. Haley would like the opportunity to network with other agencies and community partners to see what they are doing and to share their program as well. 

Paula Brown shared that the Head Start and Early Head Start Programs are back in the Presidents budget, grateful to be funded for another year. The Pre-School Development Grant (PDG) will not be funded.


Adjournment: 11:11 a.m.
	

	                       
