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J. Kevin Stitt
Office of the Governor
State of Oklahoma

To the Citizens of the Great State of Oklahoma and the Oklahoma Legislature:

When | took office in 2019, | made the commitment to modernize state services while improving government
transparency and accountability.

Each year, I've challenged my agency heads to deliver taxpayers more for their money by making agencies more
effective and responsive to our citizens.

| look forward to continuing our momentum as | present our budget roadmap for fiscal year 2023.

In FY 2022, we lowered taxes on every Oklahoman while maintaining funding for core services, making record
investments in education, and raising our savings account to an unprecedented $1.8 billion.

Our fiscally conservative, pro-growth policies have unlocked our economy and allowed us to have a record-low 2.3%
unemployment rate in December 2021.

In FY 2023, | am proposing to control the growth of government and make strategic investments in areas that will
continue to benefit Oklahomans for generations to come. This budget will create opportunities for success, potential for

growth and a secure future for our state.

I look forward to working with the Legislature, statewide elected officials, and my cabinet secretaries and agency
directors to keep Oklahoma moving toward our ultimate goal of becoming a Top Ten state.

May God bless you, and may God bless the great state of Oklahoma!

Sincerely,

P

J. Kevin Stitt
Governor of Oklahoma

STATE CAPITOL BUILDING - 2300 N. LINCOLN BOULEVARD, SUITE212 - OKLAHOMA CITY, OKLAHOMA 73105 (405) 521-2342 - (405) 521-3353
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Amanda Rodriguez
Chief Financial Officer
State of Oklahoma

Dear Governor Stitt:

It is an honor to formally present the Fiscal Year 2023 Executive Budget. Calendar year 2021 remained a challenging year, but
we have numerous accomplishments to celebrate the resilience and strength of Oklahomans and have great hope and
optimism for the years ahead. State finances have strengthened, and we continue to improve financial processes and increase
collaboration with cabinet secretaries, agencies, and the Legislature with focus on accountability and transparency.

| am pleased to launch Performance-Informed Budgeting housed on our new Transparent Oklahoma Performance
(TOP.ok.gov) website. Performance-Informed Budgeting harnesses the existing structure of government and aligns it to
priorities and metrics. State leadership can apply resources where they are needed most and track successes and areas in
need of improvement. The result is an even more transparent, efficient, and accountable state government making
performance-informed decisions. We will see the dollars spent and progress made in the same place at the same time to
make strong data-driven decisions. This clarity and progression create a solid foundation, allowing us to continue our goal of
becoming Top Ten.

The Executive Budget includes an overview of the financial condition of the State of Oklahoma. The status and trends of
revenues, expenditures, liabilities, and assets allow for a sustainable financial strategy for the citizens of Oklahoma.

Strategic investments are recommended in areas that 1) drive hope for citizens, 2) protect Oklahomans, 3) continue efforts to
become Top Ten for Business, and 4) deliver taxpayers more for their money.

The importance of having strong reserves has become increasingly clear. In FY 2022, we were committed to growing our \
savings and now have $1.826 billion in unencumbered funds and state reserves. This is a 304% increase during your time as
Governor, illustrating your continued commitment to protecting Oklahomans. Maintaining a flat budget will allow for growth

in our reserves to a minimum of 10% of Oklahoma’s combined state and federal budget, resulting in a minimum balance of

$2.3 billion in FY 2023.

In summary, the recommended budget is balanced, and makes key investments in important programs while growing
reserves. | look forward to working with you on this budget and other important matters in the coming months. Thank you to
Office of Management and Enterprise Services Budget staff and analysts who spent countless hours preparing the Executive
Budget. We greatly appreciate their hard work and dedication. Please find the full FY 2023 State of Oklahoma Executive
Budget Book, as well as past years’, online.

Respectfully,
/ I i {: /: x
i Cidngury

Amanda Rodriguez
State of Oklahoma, Chief Financial Officer

STATE CAPITOL BUILDING - 2300 N. LINCOLN BOULEVARD, SUITE 100, OKLAHOMA CITY, OK 73105
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OKLAHOMA OFFICE OF MANAGEMENT AND ENTERPRISE
SERVICES

Feb. 7, 2022

Citizens of the State of Oklahoma
Members of the Second Regular Session
of the 58th Legislature

FY 2023 EXECUTIVE BUDGET and HISTORICAL INFORMATION

Governor J. Kevin Stitt’s FY 2023 budget consists of his budget recommendations to the 2022
Legislature, explanations of budget recommendations for state agencies, as well as a discussion
of state revenues, and a summary of his proposed budget. This document is available online by
accessing the Oklahoma homepage at https://www.oklahoma.gov, the homepage of the Office of
the Governor, or the homepage of the Office of Management and Enterprise Services.
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Governor’s Executive Budget

Executive Summary

Vision
Our purpose as public servants is to change the future for all 4 million Oklahomans. Our
vision is to make Oklahoma Top Ten. We want to be Top Ten in education, in job

growth, in government accountability and fiscal responsibility, in health care and more.
We are committed to:

Fostering a Healthy Oklahoma.

Investing in our Safety and Infrastructure.

Modernizing our Education and Workforce System.

Expanding Economic Prosperity.

Delivering Government Effectiveness and Accountability with Oklahomans’ hard-
earned tax dollars.

We are “One Oklahoma” united around a common vision moving the state forward.

Financial Accomplishments *

The Statewide Finance Organization set forth to continue modernizing the central
finance functions that fall under its purview, beginning with a vision of “Seeing Beyond
the Numbers.” This vision guides the organization to:

Build innovative, collaborative and integrated finance functions.

Identify, evaluate and implement opportunities to add value.

Embrace change being agile, efficient and transparent in utilizing finite resources.
e Create sustainable best practices through a continuous improvement mindset.

With that vision in mind, the following are financial accomplishments achieved in FY
2021 and FY 2022:

e Created a new Grants Management Office — this office seeks to increase federal
funding to Oklahoma with a strategic focus on expanding knowledge, developing
best practices, seeking value-added opportunities, and collaborating with
partners to pursue wins.

e Developed a new Finance Center of Excellence — this team provides centralized
management of statewide finance systems and processes fostering a
collaborative and strategic finance function. The FCOE is currently engaged in
the Finance Modernization Initiative. The goal of the Finance Modernization
Initiative is to connect people, processes and technology. This initiative will help
achieve the state finance vision to become an integrated finance function
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focused on continuous improvement, while identifying opportunities to add value,
streamline processes and increase communication statewide.

Collaborated with the Legislature to build out a strong process to administer the
$1.87 billion state portion of the American Rescue Plan Act funds that have been
awarded to the State of Oklahoma — the Oklahoma Legislature has worked in
collaboration with executive branch leaders to form the Joint Committee on

Pandemic Relief Funding. The shared vision of the Joint Committee is to make
strategic investments that will benefit future generations while improving services
for all Oklahomans today. The Committee’s primary goals are:
o Build a stronger, more innovative and more diverse Oklahoma economy.
o Enhance capabilities of state services for the well-being of all citizens,
especially the most vulnerable.
o Invest in physical and digital infrastructure to expand opportunities across
Oklahoma.
Updated the budget framework — developed a succinct framework of the budget
process and responsibilities for state budget process stakeholders to include a
standardized and collaborative approach with the Legislature to agency budget
requests and budget hearing documents.
Applied Performance-Informed Budgeting — PIB is a way to see outcomes
aligned to dollars spent across the state enterprise.
Initiated Workday — a new application that integrates and modernizes
employment information, recruiting, training, timekeeping and payroll. This .
application includes a digital mobile solution for end users.

Financial Condition of the State of Oklahoma

1. Revenue: The state’s revenue position has fully recovered since a revenue

failure was declared in fiscal year 2020. State tax collections totaled
$10,494,867,627 as reported in the Oklahoma Tax Commission’s annual report.
In stark contrast, FY 2021 marked a record for total state tax collections of
$11,605,521,952, for an increase of $1,110,654,325, or 10.6%. FY 2022 is also
projected to be a record-breaking year with new tax cuts in individual and
corporate income taxes in effect. State revenues are expected to remain strong
in FY 2023 based the Oklahoma Tax Commission’s December estimates.
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State Tax Collections (FY 2017 - FY 2021)
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Source: Oklahoma Tax Commission Annual Report, 2017-2021

Revenue available for appropriation is determined by the Board of Equalization in
December and re-estimated in February. These estimates do not include federal funds,
off-the-top apportionments, and most fees and fines collected by state agencies.
According to the Board of Equalization December meeting, recurring revenues
available for appropriation are expected to grow from $8,386,470,998 in FY 2022
to $9,084,139,482 in FY 2023.

The state’s largest appropriated fund, the General Revenue Fund, is currently projected
in FY 2022 to collect $7,376,391,771, an increase of $368.7 million, or 5.3%, from FY
2021 actual collections and $734.1 million, or 11.1%, more than the original FY 2022
estimate. Estimated General Revenue for FY 2023 is $7,325,259,231, a decrease of
$51,132,540, or less than 1%, from the revised FY 2022 projections.

Spending discipline during FY 2021 and FY 2022 has saved over $1 billion in General
Revenue Fund cash and unspent budget. This is in addition to a Constitutional
Reserve Fund (Rainy Day Fund) balance of $370,648,983, and a Revenue Stabilization
Fund balance of $171,255,485, for a total reserve between the two funds of
$541,904,468. Lastly, $197,591,271 was appropriated to the Rate Preservation
Fund, which protects the SoonerCare program from swings in the federal matching rate
for the Medicaid program.
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2. Expenses:

State of Oklahoma Agency and Higher Education Institutions
FY 2021 Expenditures

Expense Group
@ Medicaid

@ Pass-throughs

®Personnel

® Assistance Payments

® Other

@ Professional Services

® Buildings & Facilities

® General Administration

L _1hs

®Highway & Bridges
Debt Service

®Program Reimbursements
Travel

Fleet

MNote: Total expenditure data is unaudited and is not consolidated across the State of Oklahoma. State agency expenditures and expenditures
from higher education institutions that receive appropriations are included. Data obtained on 1.72.2022.

Fund Type
p— ® Revolving
(24.9%) @ Federal

® Appropriated

® Agency Special Accounts I

1. Total expenditure data (s unoudited and not consolidated across the State of Oklahoma.

2. State agency expenditures and expenditures from higher education institutions that receive appropriations are
included.

3. This chart contains dafa submitted by state agencies that use legislatively-approved disbursing funds. Due to the
nature of these funds, data cannot be fully and independently verified by OMES,



Page 6

Fiscal Year {including supplemental
appropriations)

Appropriation (§)

FY2018 | $6,988,619,662
FY2019 | $7,674,020,381
FY 2020 | $8,130,075,680
FY2021 | $7,786,365,182
FY2022 | $9,064,748,251

$10,000M
$9,000M
$8,000M
$7,000M
$6,000M
4$5,000M
$4,000M
$3,000M
$2,000M
$1,000M

0

$6,802.5M

FY 2018

$7,993.0M $7,661.9M
L‘” LM Ii”‘” Ii“" 337

Five-Year Appropriation History

$8,831.0M

$7,435.0M

FY 2019 FY 2020 FY 2021 FY 2022

W Appropriation  ® Supplemental

Note: Appropriations do not include reoppropriations.

3. Liabilities and pension obligations: Total net tax-backed debt for the
State of Oklahoma as of Dec. 31, 2021, is approximately $2 billion according to
the Deputy Treasurer for Debt Management. Total annual debt service for FY
2022 is approximately $266.7 million which represents 3.6% of the FY 2022
General Revenue Fund Appropriation Authority.

In FY 2023, debt service from currently outstanding obligations will decrease
slightly to $263.6 million, which would represent 3.5% if GRFAA rises to the
current BOE estimate. Debt service is scheduled to begin a steady decline after
FY 2023. These numbers suggest that, heading into FY 2023, the state does
have sufficient bond capacity for important priorities. The state’s general
obligation bond rating is currently AA. The state has no outstanding general
obligation debt. For lease-backed bonds, the primary financing apparatus for
state projects, the credit rating is AA-. All three credit rating agencies have
assigned a stable outlook to the state’s credit rating.

Total pension obligations for the State of Oklahoma as of July 1, 2021, are
$46,820,000,000 with actuarial value of assets at $37,918,000,000 for a funding
status of 81.0% and an unfunded liability of $8,902,000,000. Multiple reform
measures have put the state’s seven pension systems on a path to fiscal
stability. While these reforms have vastly improved the funded ratio of all the
systems, the Teachers’ Retirement System at 71.5% funded and the Firefighters
Pension and Retirement System at 71.7% still need many more years to achieve
financial soundness. Attempts to weaken previous reforms or add additional
costs to the system will negatively affect progress and could harm the state’s
bond rating. Details on each state system can be found in the following table:

O



Page 7

Comparison of liabilities and assets with funding ratio included (in millions)

System Af:cryfed Actuarial Unfunded Ac_:cry?d Fundc—.:d
Liability Assets Liability Ratio

OFPRS $4,179 $2,997 $1,183 71.7%
OPERS $11,046 $10,991 $55 99.5%
OLERS $1,272 $1,152 $120 90.6%
OPPRS $2,810 $2,940 ($130) 104.6%
TRS $27,033 $19,330 $7,703 71.5%
Wildlife $138 $128 $10 92.9%
URSJJ $342 $380 ($39) 111.3%
TOTAL $46,820 $37,918 $8,902 81.0%

4. Capital Assets

The State of Oklahoma holds assets that span both financial and capital. Aside
from the dollars held in state funds for agency expenditures and the pension
trusts mentioned above, the following are annual reports that contain detail on
other assets of the state:

The Oklahoma Department of Transportation
https://oklahoma.gov/content/dam/ok/en/odot/publications/2022%20Publication

FINAL 3.pdf

The Tobacco Endowment Trust
https://tset.ok.gov/sites/g/files/gmc166/f/ TSET%20FY21%20AR%20Final %28si
ngles%29.pdf

Real Estate and Leasing Services Report
https://oklahoma.gov/content/dam/ok/en/omes/documents/2021RealPropertyAss

etReport.pdf

The Commissioners of the Land Office
https://clo.ok.gov/wp-content/uploads/2021/12/2021-Annual-Report-1.pdf

The Grand River Dam Authority
https://www.grda.com/wp-content/uploads/2021/06/GRDA-CAFR-
2020 Final.pdf



https://oklahoma.gov/content/dam/ok/en/odot/publications/2022%20Publication_FINAL_3.pdf
https://tset.ok.gov/sites/g/files/gmc166/f/TSET%20FY21%20AR%20Final_%28singles%29.pdf
https://oklahoma.gov/content/dam/ok/en/omes/documents/2021RealPropertyAssetReport.pdf
https://clo.ok.gov/wp-content/uploads/2021/12/2021-Annual-Report-1.pdf
https://www.grda.com/wp-content/uploads/2021/06/GRDA-CAFR-_2020_Final.pdf
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GOVERNOR STITT’S PILLARS
» WA B &
Driving Hope for all Oklahomans

Protecting Oklahomans

Top 10 State for Business

‘_‘ 4
e R Y .
= o

Delivering Taxpayers More for their Money

Recommended Financial Strategy

Maintain FY 2023 total state appropriations to the recurring revenue base.
State appropriations in FY 2022 were $9,064,748,583. The FY 2022 one-time
expense items totaled $283,194,836 for an updated recurring base for FY 2022 of
$8,781,553,747. Estimates for recurring state revenue for FY 2023 are
$9,084,139,482. The Governor proposes to only fund critical items, placing focus
on keeping our recurring expenditure base in line with our level of recurring
revenue.

The state must be prepared to provide services to Oklahomans in times of crisis.
This is made possible through strong financial reserves. Governor Stitt
recommends working with the Legislature to rebuild reserves to a level of $2.3
billion and safeguard our core service funding in the wake of the pandemic and in
preparation for the future.

Governor Stitt continues to challenge state agencies to increase government
efficiency as measured through the work of agencies across finance, human
capital, relationships and business processes. These will be increased focus areas
in FY 2023.

The Governor continues to put processes in place to maximize federal funding
opportunities that support the use of federal funds in the strongest way possible
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and seek out co-investment opportunities in order to help Oklahomans recover
from the pandemic.

An equitable, business-friendly tax structure will promote prosperity in
Oklahoma. Governor Stitt supports reducing individual and corporate income tax
and the grocery tax, and reforming our current individual income tax rate structure.
These changes will encourage additional businesses to relocate to Oklahoma,
thereby increasing jobs and Oklahoma’s overall tax base.

The Governor recommends the following strategic investments in areas that
drive hope for citizens, protect Oklahomans, continue efforts to become Top Ten
for business, and deliver taxpayers more for their money.

Deposit $20 million to the Quick Action Closing Fund allowing the
administration to close deals, make actual offers, and package new
potential offers in the pursuit of major high-wage, job growth
opportunities.

To continue to grow Oklahoma’s economic base, the Governor supports
funding a $10 million business and talent attraction campaign. This
proposal is a large-scale marketing campaign to recruit workforce to
Oklahoma that will support existing employment and ongoing business
recruitment needs.

Invest $1.8 million to establish a supercluster for industry
innovation. This proposal will create a hot spot with high concentrations -
of new technologies, in particular, fields that are germinating at a rapid
rate and where pools of capital, expertise and talent foster the
development of new industries and new ways of doing business.

Rebrand OCAST to create a single innovation support program within
the agency that includes student internship. The Governor proposes
spending $7.7 million to support this initiative that will move OCAST from
a research-only organization to one that supports the application of
innovation and that helps fill the support and services gap that currently
exists between completed R&D and commercialization of the technology.
As the state adapts to a new work environment presented by COVID-19,
funding of $17 million is proposed for ongoing implementation of SB 583
and better desktop service and support outcomes for state
employees. Once implemented, this initiative will result in long-term
savings across the state enterprise.

Move all eligible individuals with intellectual and developmental
disabilities in need of services off the waiting list and onto Home and
Community-based Waivered Services. The Governor recommends an
investment of $20 million to accomplish this goal.



FY 2022 One Time Expenditures

SUPPLEMENTALS AND OTHER

Treasury System Upgrade $ 5,000,000
Drivers License Mega Centers $ 6,622,507
Maintenance of State Buildings Revolving Fund $ 7,500,000
Attorney Fees $ 10,000,000
FY 2021 District Court Supplemental $ 7,500,000
Multiple Injury Trust Fund (MITF) Smoothing $ 6,500,000
Multiple Injury Trust Fund (MITF) Settlements $ 3,000,000
Multiple Injury Trust Fund (MITF) $ 1,000,000
Commerce Quick Action Closing Fund $ 20,000,000
Commerce Accelerator $ 15,000,000
Capitol Restoration $ 10,000,000
County Improvement for Roads and Bridges (CIRB) Fund | $ 20,000,000
Radar Installation $ 1,600,000
State Emergency Fund $ 5,000,000
Commissioners of the Land Office Tulsa Executive Center
Remodeling Costs $ 6,000,000
Ad Valorem Reimbursement Fund $ 109,000,000
EDUCATION
Oklahoma School of Science and Mathematics (OSSM)
HVAC system $ 693,000
OETA Transmitter $ 475,000
GENERAL GOVERNMENT AND TRANSPORTATION
Legislative Service Bureau (LSB) Conference $ 3,000,000
House Redistricting $ 105,209
Senate Redistricting $ 50,000
Military Department Thunderbird Youth Academy $ 1,000,000
Election Board Reprecincting for Census Redistricting $ 250,000
Aeronautics Commission Airport Infrastructure $ 2,000,000
Oklahoma Emergency Management (OEM) Crisis
Disaster Fund $ 1,000,000
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HEALTH & HUMAN SERVICES

University Hospitals Authority Children's Behavioral

Health $ 9,900,000

University Hospitals Authority Research Initiative $ 10,000,000
NATURAL RESOURCES

Department of Agriculture Cattleman's Congress $ 150,000

Oklahoma Historical Society Replacement of Lost

Revenue $ 900,000

Conservation Commission Storm Debris Removal $ 250,000

Water Resources Board Arbuckle Simpson Water Study | $ 2,000,000
PUBLIC SAFETY

Department of Public Safety Interoperable

Communications - Capitol $ 439,120

Office of the Chief Medical Examiners Completion of

Tulsa Facility $ 6,500,000

Attorney General McGirt Lawsuit Fund $ 10,000,000

OSBI Deferred Maintenance $ 550,000

CLEET Cafeteria $ 150,000

CLEET Vehicle $ 60,000
Total One Time Expenditures: $ 283,194,836

O
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Total FY 2022

Proposed FY 2023

Agency e Adjustments e
Appropriations Appropriations

EDUCATION 4,165,614,219 $ 10,631,737 $ 4,176,245,956

GENERAL GOVERNMENT & TRANSPORTATION 1,005,808,700 $ 9,594,791 $ 1,015,403,491

NATURAL RESOURCES 157,248,035 $ 26,700,000 $ 183,948,035

P [EB n |
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OTHER & SUPPLEMENTALS $ 233,722,507 $ (233,722,507) $ =
TOTAL $ 9,064,748,583 | $ (204,395,099)| $ 8,860,353,484
December BOE Authority (Certified and Authorized Funds) $ 9,084,139,482
SUPPLEMENTALS AND OTHER NEW :
Ad Valorem Reimbursement Fund $ 90,000,000
TOTAL SUPPLEMENTALS AND OTHER NEW EXPENDITURES $ 90,000,000
TOTAL AVAILABLE REVENUE $ 9,084,139,482
TOTAL EXPENDITURES $ 8,950,353,484
REMAINING BALANCE $ 133,785,998
EDUCATION SUMMARY Total FY 2022 Adjustments Proposed FY 2023
Appropriations Appropriations
State Department of Education $ 3,164,386,184 $ 3,164,386,184
State Regents for Higher Education $ 812,819,822 $ 812,819,822
Department of Career & Technology Education $ 138,852,412 $ 138,852,412
Oklahoma Center for Adv. Of Science & Technology $ 15,296,542 $ 11,799,737 $ 27,096,279
Office of Educational Quality & Accountability $ 1,567,209 $ 1,567,209
Commissioners of the Land Office $ 8,379,276 $ 8,379,276
Oklahoma School of Science and Math $ 6,811,373 § (693,000) $ 6,118,373
Department of Libraries $ 4,346,315 $ 4,346,315
Physician Manpower Training Commission $ 6,946,877 $ 6,946,877
State Arts Council $ 3,004,205 $ 3,004,205
Oklahoma Educational Television Authority $ 3,204,004 $ (475,000) $ 2,729,004
TOTAL EDUCATION $ 4,165,614,219 $ 10,631,737 $ 4,176,245,956
GENERAL GOVERNMENT & TRANSPORTATION SUMMARY Total FY 2022 Adjustments Proposed FY 2023
Appropriations Appropriations
Department of Transportation $ 761,893,663 $ 761,893,663
Oklahoma Tax Commission $ 43,844,417 $ 43,844,417
Office of Management and Enterprise Services $ 102,781,593 $ 17,000,000 $ 119,781,593
House of Representatives $ 19,183,536 $ (105,209) $ 19,078,327
Senate $ 11,067,919 $ (50,000) $ 11,017,919
Oklahoma Military Department $ 18,911,582 $ (1,000,000) $ 17,911,582
State Election Board $ 8,617,548 $ (250,000) $ 8,367,548
Legislative Service Bureau $ 22,057,008 $ (3,000,000) $ 19,057,008
State Auditor and Inspector $ 4,300,315 $ 4,300,315
Oklahoma State Treasurer $ 3,079,823 $ 3,079,823
Governor $ 3,557,940 $ 3,557,940
State Ethics Commission $ 687,956 $ 687,956
Office of Emergency Management and Homeland Security $ 2,476,801 $ (1,000,000) $ 1,476,801
Lt. Governor $ 564,665 $ 564,665
Merit Protection Commission $ 383,934 $ 383,934
Space Industry Development Authority $ 400,000 $ 400,000
Oklahoma Aeronautics Commission $ 2,000,000 $ (2,000,000) $ -
TOTAL GENERAL GOVERNMENT & TRANSPORTATION ‘ $ 1,005,808,700 ‘ $ 9,594,791 ‘ $ 1,015,403,491
HEALTH AND HUMAN SERVICES SUMMARY Total FY 2022 Adjustments Proposed FY 2023

@)

A

ropriations

Appropriations




Total FY 2022

Proposed FY 2023

Appropriations

NATURAL RESOURCES SUMMARY A o Adjustments o
ppropriations Appropriations

Department of Agriculture $ 31,527,896 $ (150,000) $ 31,377,896
Department of Tourism and Recreation $ 23,461,600 $ 23,461,600
Department of Commerce $ 22,077,680 $ 30,000,000 $ 52,077,680
Historical Society $ 13,192,324 $ (900,000) $ 12,292,324
Oklahoma Corporation Commission $ 16,876,719 $ 16,876,719
REAP $ 15,475,000 $ 15,475,000
Conservation Commission $ 13,726,001 $ (250,000) $ 13,476,001
Department of Environmental Quality $ 9,027,346 $ 9,027,346
Oklahoma Water Resources Board $ 7,205,323 $ (2,000,000) $ 5,205,323
Department of Labor $ 3,578,213 $ 3,578,213
Department of Mines $ 769,933 $ 769,933
J.M. Davis Memorial Commission $ 330,000 $ 330,000
TOTAL NATURAL RESOURCES & REGULATORY SERVICES $ 157,248,035 $ 26,700,000 $ 183,948,035
PUBLIC SAFETY & JUDICIARY SUMMARY Total FY 2022 Adjustments Proposed FY 2023

Appropriations

Proposed FY 2023

SUPPLEMENTALS AND OTHER NEW: Adjustments .
Appropriations
FY 2021 District Court Supplemental $ 7,500,000 $ (7,500,000) $ =
FY 2021 Driver's License Megacenters Supplemental $ 6,622,507 $ (6,622,507) $ =
Ad Valorem Reimbursement $ 109,000,000 $ (109,000,000) $ -
State Emergency Fund $ 5,000,000 $ (5,000,000) $ -
Multiple Injury Trust Fund (MITF) - ODOL Distribution $ 10,500,000 $ (10,500,000) $ -
Maintenance of State Buildings Revolving Fund $ 7,500,000 $ (7,500,000) $ -
State Treasurer Payment System Upgrade $ 5,000,000 $ (5,000,000) $ -
Attorney Fees $ 10,000,000 $ (10,000,000) $ -
CIRB Fund $ 20,000,000 $ (20,000,000) $ -
Capitol Restoration (Security) $ 10,000,000 $ (10,000,000) $ -
Radar Installation $ 1,600,000 $ (1,600,000) $ -
CLO - Tulsa Exec Center Remodeling Costs $ 6,000,000 $ (6,000,000) $ -
Accelerator $ 15,000,000 $ (15,000,000) $ -
Quick Action Closing Fund $ 20,000,000 $ (20,000,000) $ -
TOTAL SUPPLEMENTALS AND OTHER NEW EXPENDITURES $ 233,722,507 $ (233,722,507) $ =
|
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SEP 2021

Discuss PIB with state
leaders and Legislature.

OCT 2021

Collect data for
performance metrics.

Agency financial
alignment to statewide
programs.

NOV 2021

Complete website build.

Quality control, review
and validation of all
financial and
performance
information submitted
by agencies.

DEC 2021

Upload of financial and
performance
information.

JAN 2022

Quality control and
assurance of website
and content.

FEB 2022

Launch website for the
public at the State of the
State Address.

Responsible Government

Management by priority is a more effective model than government’s traditional
management by agency approach. It is a more responsible, intelligent form of
governing.

Performance-informed budgeting harnesses the
existing structure of government and aligns it to

Oklahoma has set out
to use the resources
that currently exist

to drive change and
progress.

priorities and metrics, allowing state leaders to
discuss matters of importance to all citizens from
the perspective of current data and dollars spent.

Budget decisions can be made based on the needs of the state as a whole, with
proven outcomes at the forefront of the discussion, instead of often arbitrary prior year
budgets. Aligning dollars and performance with needs is responsible government.

PERFORMANCE

TRUE

E MANAGEMENT

-

What's next?

New ways of doing business will emerge from aligning budgets to priorities.
Performance data, viewed through this new lens, will help solve problems by tracking
progress that the state is making alongside dollars budgeted and spent.

This allows for monitoring performance of state priorities and seeking answers when
progress is not being made or performance falls short. Reviews of performance data
for top priorities will be possible.

Over time, the state can use resources to align across multiple state priorities, creating
paths for more cross-agency partnership and collaboration. State leadership will have
more certainty that resources are applied where they are needed most and can track
successes and areas in need of improvement.

The result is a more transparent, efficient and accountable state government that
makes better-informed use of finite resources.

Office of Management and Enterprise Services

» 405.522.3641 » TOP.ok.gov




A new way of aligning budget

dollars to state priorities and
measureable outcomes.

What's new in Oklahoma?

State agencies began aligning their budgets to established statewide programs
in fiscal year 2016. Statewide programs are then aligned to performance
measures. By aligning budget and performance to statewide programs, dollars
spent and progress made can be seen in the same place at the same time. Each
statewide program on Transparent Oklahoma Performance has a dashboard

Performance metrics
measures will inform
how we budget and
make decisions
about resources.

with both performance and financial information.

How was this accomplished?

A critical first step was developing statewide goals. Performance staff facilitated collaboration with subject matter experts to
establish priority areas, called statewide programs, and performance metrics aligned to these priorities to track progress
using data. State agencies then worked with OMES Budget staff to appropriately align their agency budgets and
expenditures to the statewide programs.

FOSTERING A INVESTING IN OUR MODERNIZING OUR EXPANDING DELIVERING GOVERNMENT
HEALTHY SAFETY AND EDUCATION AND ECONOMIC EFFECTIVENESS
OKLAHOMA INFRASTRUCTURE WORKFORCE SYSTEM PROSPERITY AND ACCOUNTABILITY

f

Statewide programs

Each goal has statewide programs to which agencies strategically
align their work and budget. Oklahoma’s statewide programs are
priorities and focus areas for change such as “Maternal and Infant

OVER

EAEEF%E?CRSMAN CE Health” and “Traffic Safety and Impaired Driving.”

In coordination with subject matter experts, over 160 performance
metrics have been established. Each statewide program has a
set of performance metrics with current data, which indicates the

state’s performance and progress in that area.

PROGRESS~"
A New Way to Budget

Oklahoma'’s performance-informed budgeting allows agencies to strategically align budget and actual spend with
statewide programs. The new system allows every dollar to be appropriately aligned to identified priorities and
development of dashboards that simultaneously display money spent on a priority alongside performance information for
that priority.



GOVDASHBOARD PROGRESS
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$2.1 BILLION

IN NEW INVESTMENT

EXPANDED
COMMERCE

w»* $51,083 $1.5 MILLION
o PREIEGE RS IN SAVINGS

of new jobs per annum in rent

0.99%

(o}

Unemployment Rate Energy Affordability: Structurally Deficient
Retail Price per Kilowatt Hour Bridges

‘ REDUCED PRISON
POPULATION FROM

1,500
Per capita
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[
INCARCERATION [
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DECREASED
RECIDIVISM FROM

25.5% to 20.0%

500

$452,000,000 30 VAA

INCREASE

State Reserves & Unspent Cash

;' . OKLAHOMA
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Appropriated
Agency
Information

The following information has been provided by each agency, per the process of
submission to the Office of Management and Enterprise Services. The details included
are meant to provide the Legislature and the public with descriptions of total spending,

budget, agency programs and goals.
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B okLAHOMA
a f4 Arts Council
A

Amber Sharples
Executive Director

The Oklahoma Arts Council serves as the official
state agency for the support and development of
the arts in Oklahoma.

Founded in 1965, this agency now encompasses the
following programs:

* Visual and Public Art.

 Arts Education.

* Grants.

* Cultural Development.

* Public Awareness.



Agency Vision, Mission and Core Values

Vision:
A future where:
All communities are celebrated and enriched through creative expression.
Artists, arts organizations, and arts education thrive through robust public support.
The arts are recognized as essential to education and economic vitality.

Mission:
To lead, cultivate, and amplify the transformative power of the arts for all Oklahomans and their communities.

Core Values:
Accountability, Creativity, Excellence, Inclusion, and Partnership

Page 21 %



Expense Group

Pass-throughs
Personnel

Amount
-

$4,444,623
$1,215,504

Professional Services 499 395
Assistance Payments $316,431

IT

$47,279

General Administration $36,060
Buildings & Facilities §4,671

Travel
Fleet
Other

$1,495
$1,066
$65

Total

$6,566,592

- Personnel
- Professional Services
- General Administration

B

Travel

B cuildings & Facilities

- Highways & Bridges
Debt Service

Fleet

Grants & Pass- Throughs
B ‘edicaic
. Assistance Payments

- Pass-throughs
. Program Reimbursements

B Other

Statewide Medical Claims

State Arts Council
FY 2021 Expenditures

$0.3M

$0.5M (5%)
(8%) Expense Group

@ Pass-throughs

@ Personnel

® Professional Services
$1.2M ® Assistance Payments
(19% o

@ General Administration

® Buildings & Facilities

$4.4M Travel
(68%) Fleet

@ Other

Note: Data obtained on 12.09.2021.




Fiscal Year

FY 2018

Appropriation History

Appropriation (S)
(supplemental included if
applicable)

$2,776,639

FY 2019

$2,799,266

FY 2020

$2,912,531

FY 2021

$2,796,030

FY 2022

$3,004,205

Five-Year Appropriation History

$2.8M $2.8M

| I I

FY 2018 FY 2019 FY 2020 FY 2021

B Appropriation B Supplemental

FY 2022




Programs and FY 2022 Budget Summary

Program
Name

Brief Description of Program

FY 2022 Budget

# Served by Program

Arts Education in Schools

Arts Learning in Communities

Core Operations (Administrative
Expenses)

Community Arts Programs

Public Awareness (Partnerships)

Art in Public Places

Information Technology

Grants and programs for hands-on arts instruction in PreK-12 schools.

Grants and programs for hands-on arts instruction in community settings, serving
Oklahomans of all ages and abilities

Administrative expenses including oversight and evaluation of staff and programs,
fiscal management, compliance, and implementation of work staff work plans.

Grants and services for audience-based programs; administration of cultural,
community and economic development programs; arts/cultural sector
infrastructure and professional development initiatives.

All aspects of marketing and communications including website and graphic
design, website content and management, digital and print publications,
marketing activities, social and media relations, and events such as Governor’s
Arts Awards.

Care and management of 500+ state-owned works of art and public art
collections across the state, including Oklahoma State Capitol. Educational
resources for students, families, educators related to state-owned works of art,
focused on Oklahoma History and Art.

Technology solutions and support to agency.

$751,677

$808,683

$451,286

$2,522,335

$296,343

$4,333,773

$147,930

Note: Budget amounts include revisions as of 12.03.21

468,406 total students served
in 1,082 PreK-12 schools.

100,679 youth and adults.

15.5 FTE.

1,611,833.

185,020 communications
generated.

Millions of Oklahomans and
visitors experiencing 500+
works of art and more than 35
commissions in public spaces.

15.5 FTE.




Program Details

Oklahoma Arts Council | FY 2022 Budget | $9,312,026

Arts Education in Schools | $751,677

Arts education plays an important role in improving academic performance in students across the state. Studies show that students who have
four years of high school arts education score higher on college entrance exams than students with little or no arts education. Arts education
often improves performance in math and science, increases school attendance, promotes civic engagement, and decreases antisocial behavior.

In the classroom, Oklahoma Arts Council grants support high-quality arts instruction as part of the curriculum, reinforcing learning across
disciplines and encouraging cognitive development and critical thinking skills. These arts education programs represent the Arts Council’s
commitment to creative workforce development, especially for Oklahoma’s most rural and low performing school sites, to leverage arts
intervention and arts programming for a well-rounded education, to improve school climate, and to ensure arts access to the most under
resourced schools statewide. Agency goals include equipping teachers with professional development training and schools with funding to
introduce or expand arts education offerings. Additional resources include a roster of teaching artists and online fine arts curriculum.

Arts Learning in Communities | $808,683

Oklahoma Arts Council’s Arts Learning in Communities grants provide support for projects that involve arts instruction, classes, and/or
workshops for people of all ages and abilities. From children to older adults to individuals with disabilities, community-based arts learning
programs benefit Oklahomans throughout the state. Examples include early childhood programs, summer and afterschool programs for youth,
prevention or intervention programs for youth or adults involving the arts, military and veteran arts programs, arts and aging initiatives, and
arts and health programs. Additional efforts include the Oklahoma Arts and the Military Initiative, a strategic effort directed at meeting the
needs of Oklahoma’s military-connected individuals through the arts.

3¢



Program Details

Community Arts Programs | $2,522,335

Communities that leverage local assets to develop arts and cultural amenities foster community pride and strengthen their economies by attracting
tourist dollars. The Arts Council works with community development personnel and organizations statewide to cultivate Oklahoma’s cultural
infrastructure and industry, which has an estimated $872.8 million economic impact on the state economy. The agency offers staff consultations,
programs and grants for community development. Community Arts Program grant funding helps make possible festivals, performances, and exhibits,
infusing local economies with vital investment, and improving quality of life for all Oklahomans. Following are key community arts programs:

* Rural Opportunity Grant: Latest effort to ensure the arts benefit isolated areas of the state. This funds capacity-building, professional
development, and learning-based and audience-based programming in select rural counties.

* Folk/Traditional Arts: Investing in the continuation of Oklahoma’s unique folk and traditional art forms, which, because they are informal and
meticulous practices handed down from generation to generation, define our people and communities.

*  Cultural District Initiative: Offer funding, guidance, professional consultation, and formal certification to rural downtowns and urban and
suburban neighborhoods that use local arts and cultural assets to plan, coordinate, and create a cultural district.

* Leadership Arts: Flagship training program equips 30 Oklahomans in each cycle to become leaders for the arts in their communities. With a
focus on the arts’ role benefiting the economy, education, and quality of life, participants meet monthly for two-day sessions. Hundreds of
graduates are now using what they’ve learned in the program to improve their communities.

* Oklahoma Arts Conference: Statewide convening of more than 400 Oklahomans in the arts provides four two-day sessions of professional
development and networking featuring nationally recognized industry experts in rural and urban communities. Sessions cover a wide range of
subjects relevant to artists, nonprofit organizations, community development, education, and more. Attendees frequently report success from
implementing strategies learned during the conference.

&



Program Details

Public Awareness | $296,343

The Oklahoma Arts Council seeks to increase public awareness of agency programs and services in order to expand opportunities for Oklahomans to
create, perform, or attend arts activities at schools and in communities statewide. This department includes all aspects of marketing and
communications including website and graphic design, website content and management, images for state-owned works of art and copyright, digital
and print publications, marketing activities, social and media relations, and events such as the Governor’s Arts Awards.

Art in Public Places | $4,333,773

Signed into law in 2004, the Oklahoma Art in Public Places Act recognizes Oklahoma’s responsibility to foster culture and the arts. The act requires
eligible state capital improvement projects to invest 1.5% of their budgets in public art representing the history and values of the state. The council
administers the program to cultivate economic development, enhance education and improve public spaces. This program elevates Oklahoma’s
brand through engaging public art works that celebrate our state’s rich and diverse cultures, and positions the state to be more competitive in our
business relocation strategies.

This department cares for and manages the Oklahoma State Capitol Art Collection, State Art Collection, Public Art Collection, and dozens of other
state-owned artworks; and develops educational resources, curriculum and programs for all Capitol and public works of art to teach Oklahoma
history and art. As part of the Capitol renovation, the agency’s curatorial artwork team has cared for, cleaned and consulted with the construction
team and partners. In 2022, the council will spearhead the re-installation of 500+ artworks from Capitol Art Collection, Senate, House, and State Art
Collection. In addition, the council will relaunch nearly 20 rotating exhibitions in the Capitol galleries, install the inaugural exhibition in the new Betty
Price Gallery for the State Art Collection, reestablish the Capitol Art Field Trip grant program, and establish educational resources, programming and
engagement online and on-site at the Capitol for students and visitors alike. The department is currently managing 10+ public art projects with state
agencies and partners, which includes more than 35 individual artist commissions which range from life-size bronze sculptures to monumental
artwork on bridges.

&



AGENCY ACCOMPLISHMENTS

Awarded 386 grants (52.1 million) to 84 communities
in 50 counties statewide to support arts education,
arts access, and a thriving arts industry in Oklahoma.

Served over 468 thousand students at 1,082 schools
statewide through grants and programs.

Administered $3.4 million in federal and state CARES
Act relief funding as 270 grants to 48 communities to
support the arts and cultural industry.

Led arts and cultural sector recovery efforts
statewide by coordinating communications, collating
emergency resources, hosting virtual

convenings, and more.

Transitioned the flagship leadership training program
to a virtual format and equipped members to
harness the arts for community recovery,
development, and prosperity statewide.

AGENCY GOALS FOR FY2023

Expand reach to all Oklahomans, including the
underserved, with a focus on rural access to the arts.

Cultivate interagency partnerships that support the
development of public art projects statewide.

Advance the Oklahoma Arts and the Military Initiative
through grants to support arts engagement for
military-connected individuals.

Develop and implement a folk and traditional arts
program to expand agency services, enhance rural and
statewide reach, and increase cultural preservation in
communities across the state.

Evaluate and improve Oklahoma's Cultural District
Development and Cultural District Certification
programs through collaborations, strategically
invested funding, and enhanced technical assistance
to support rural economic development.
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Joy Hofmeister
State Superintendent of
Public Instruction

The Oklahoma State Department of Education serves as the
state education agency of the State of Oklahoma charged with
determining the policies and directing the administration and
supervision of the public school system of Oklahoma.

The agency encompasses the following divisions:
* Administration.
* Accreditation.
* Teacher Certification.
e Curriculum & Instruction.
* Department Services (Communications, Human
Resources, Legal).
* Financial Services & Operational Support.
* Federal Programs.
* Accountability & Assessment.
* Data & Information Systems.
* School Support.
e Student Support.



Agency Vision, Mission and Core Values

Vision:
Ensure each student in Oklahoma has equitable access to a high-quality public education that inspires deep learning and
leads to success. In pursuit of this vision, the OSDE will adhere to three key tenets for excellence: ACHIEVE academic
success, BUILD exceptional educators and schools, and CREATE engaged communities. The ultimate goal to be achieved
through this vision is that every child deserves and must have the opportunity for a strong, competitive education that
can lead to a productive and fulfilling life.

Mission:
Champions excellence for all Oklahoma students through leadership, management, and service.

Core Values:

4 Traits Committed to Equity
1) Measure what matters: Create accountability for equity 2) Start Early: Invest in the youngest learners 3) Value People:
Focus on teachers and leaders 4) Empower Student Options: Ensure families have access to high-quality educational
options that align to community needs.

Page 30 %



Expense Group Amount
-

Pass-throughs $4,032,858,988
Assistance Payments $51,030,759
Professional Services $36,326,453
Personnel $31,067,220
IT $10,864,391
Buildings & Facilities $1,095,882
General Administration $532,886
Travel $365,417
Fleet $111,563
Medicaid $43,725
Other $23,370
Total $4,164,320,654

Operating Grants & Pass-Throughs
- Personnel - Medicaid

- Professional Services - Assistance Payments
- General Administration - Pass-throughs
- Program Reimbursements

- Buildings & Facilities
- Highways & Bridges Statewide Medical Claims
Debt Service

Fleet

Department of Education
FY 2021 Expenditures

$4,033M
(97%)

Expense Group
®Pazs-throughs

® Assistance Payments
@ Professional Services
@®Personnel
®IT
@ Buildings & Facilities
@ General Administration
Travel
Fleet
® Medicaid
@ Other

Note: Data obtained on 12.09.2021.




Appropriation History

Appropriation ($) Five-Year Appropriation History
Fiscal Year (supplemental included if

licabl

cppicabel $3,500.0M o~
$3,071.0M ,164.

$2,913.0M $2,992.7M

LmI

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

FY 2018 $2,432,159,067 $3,000.0M

$2 500.0M $2,430.8M
FY 2019 $2,912,985,147 $2,000.0M

$1,500.0M
FY 2020 $3,080,775,369

$1,000.0M
FY 2021 $2,992,729,814 $500.0M

$0.0K

FY 2022 $3,164,386,184

B Appropriation  ® Supplemental

Note: FY 2020 appropriation total includes supplemental of 59.8
million that was appropriated in FY 2021 and spent in FY 2020.




Programs and FY 2022 Budget Summary

Brief Description of Program

FY 2022 Budget # Served by Program

Program
Name

Administration & Support

Information Technology

Teacher Certification

Financial Support of Schools

Curriculum and Instruction

Instructional Materials
Flexible Benefit Allowance

Student Support

Office of the Superintendent, Chief of Staff, Government Affairs, Events,
Financial Services, Communications, Legal, HR and Accreditation.

Data and information services for the agency.

Education leadership Oklahoma (Bonus to National board certified bonus to
teachers, psychologists, audiologists and speech pathologists, Educators
credentialing and finger printing services).

State funds appropriated for local school districts are distributed through the
state aid formula on a weighted average daily membership (WADM) basis.

Includes implementation of Oklahoma Academic Standards, Advanced
Placement, OK Arts Institute, Early Childhood and Reading Sufficiency.

Textbook/Instructional materials funds to school districts distributed on an
average daily attendance basis.

Health benefit allowance to school district personnel.

Provides support and resources to students in the areas of college and career
readiness, counseling, behavioral health, school climate and alternative
education.

300+ agency staff, community
$6,930,602 stakeholders, media, legislature,
vendors, and school districts.

540 school districts, 300+ agency

$19,143,068 staff
$6,624,013 540 school dISt(rI.CtS, educators
and administrators.
$2,437,774,579 540 school districts.
$29,634,131 540 school districts.
$60,100,096 700,000+ students.
$554,336,724 85,000+ district personnel.
$13,173,820 540 school districts.

Note: Budget amounts include revisions as of 12.03.21.




Programs and FY 2022 Budget Summary

Program . . .-
Nagme Brief Description of Program FY 2022 Budget # Served by Program
- Accountability data reporting and Oklahoma School report card. .
AL LI LG R Assessments administered statewide as required by state and federal law. »10,212,965 20 SCEEl CITEE;
Educator Effectiveness Includes Teache_r and Leader Effectlve_ness, Prgfessmnal Development, $4.361,976 540 school districts.
Teach for America, Data and Information Services.

Administers the allocation and use of federal funds, provides technical
Federal Programs assistance to school districts to carry out grant activities, and monitors $2,361,942,120 540 school districts.
compliance of federal regulations and requirements.

Administers the child nutrition programs for the state of Oklahoma
Federal Child Nutrition Programs including meal reimbursements, administrative reviews, training and $368,927,038
resources to schools and other entities.

Pass through to TRS, credit for member's contribution. $34,503,686 72,223
Early Intervention SoonerStart SoonerStart services to children birth — 36 months with disability. $22,293,380 12,000 children.

Provide schools with support, financial assistance, and/or resources
School Support needed to build capacity and sustain change that positively impacts $625,552 p IR L

. . ’ schools and 152 ATSI schools.
students and their achievement.

Includes Charter 'Schc'>ols, School Lunch Matching, Driver Education, and $21241,564 N/A
Voluntary Consolidation Assistance.

Note: Budget amounts include revisions as of 12.03.21.

540 school districts plus child
and adult care centers.




The Department of Education launched the Science of Reading Academies to
help make up for learning gaps due to the pandemic. The program provides
no-cost comprehensive training for 10,000 kindergarten through third-grade
teachers. The initiative uses evidence-based research on how students learn
to read, why they struggle and how to make individualized interventions.

Research shows that when a teacher uses a variety of research-based
practices like those learned through the Science of Reading Academies,
reading difficulties can be prevented. Classroom instruction that targets
specific language, cognitive and reading skills beginning in kindergarten
enhance success for almost all students. In fact, experts estimate that 95%
of all children can be taught to read by the end of first grade.

The first cohort of the training includes more than 1,800 teachers, and 1,200
are enrolled in the second cohort. The Oklahoma Science of Reading
Academies is funded with approximately $13 million in federal relief funds.

Two hundred Enid Public Schools teachers and administrators completed
science of reading training last year. An additional 75 plan to participate this
year. Enid teachers reported that they are more confident in their literacy
instruction, have seen growth in students and have a more effective
intervention program.

Page 35
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What is LETRS?

LETRS, or Language Essentials for
Teachers of Reading and Spelling, is a
professional development program
based on decades of research on
effective early reading instruction.

LETRS is not a curriculum for students
but is a program designed to help
teachers use curriculum resources
already available in their districts in a
more effective way.

¢




Program Details

State Department of Education | FY 2022 Budget | $5,951,825,316

Teacher Certification | $6,624,013
* National Board Teacher Bonus (70 O.S. 6-204.2).

Teachers who attained National Board Certification, or submitted application for renewal of such, prior to June 30, 2013, and are
eligible to receive the bonus will receive $5,000 annually over a 10-year period. Teachers who attained National Board Certification
after June 30, 2013, will receive salary increments as set forth in the minimum salary schedule.

* Psychologists, Speech Pathologists, and Audiologists Bonus (70 O.S. 6-206).

Contingent upon funds available, national certified school psychologists, speech language pathologists, and audiologists receive an
annual bonus in the amount of $5,000 or a prorated amount, based on the proportionate equivalency to full-time employment.

Funds also pay for program administration — credentialing and certification.

Financial Support of Schools | $2,437,774,579

State funds appropriated for local school districts are distributed through the state aid formula on a weighted average daily membership
basis. The FY 2021 midyear state aid formula factor is $3,390.98, a decrease of $190.46 from the FY 2020 midyear state aid formula factor of
$3,581.44. The High Year Weighted Average Daily Membership used in the midyear allocation is 1,214,156.81 while the High Year Average
Daily membership is 731,823.04

3¢



Program Details

Curriculum and Instruction | $29,634,131

e Ag in the Classroom.

The goal of this program is to increase agricultural literacy among students and educators. Materials are developed in collaboration with the Oklahoma
Department of Agriculture. The program is also supported through the Oklahoma State University Cooperative Extension Service Youth Development
Program and private donations.

e Early Childhood Initiative (70 O.S. 10-105.4).

Consists of state funds and private matching funds that provide early childhood services to at-risk children, targeting low-income families to empower
them with the education and tools they need to break the cycle of poverty.

e Standards Implementation (70 O.S. 11-103.6, 20 USC § 6311(b)(1)).
Funds are used for implementation of curricular standards.
e Advance Placement Teacher Training and Test Tee Assistance (70 O.S. 1210.703).

Allows high school students to undertake college level academic courses and provides students the opportunity to show they have mastered the
advanced material by taking end-of-course exams. Advancement Via Individual Determination (AVID) provides educators with training to help teachers
better prepare all students for more rigorous AP/pre-AP curriculum.

* Reading Sufficiency (RSA) (70 O.S. 1210.508D).

To ensure that all Oklahoma students are reading on grade level at the end of third grade (a critical juncture when students go from learning to read to
reading to learn). RSA supports Oklahoma children in kindergarten through third grade. Funds are given to districts on a per student basis for those
students K-third reading below grade level.

e Oklahoma Arts Institute.

Comprised of two components: 1) Oklahoma Summer Arts Institute — a fine arts school for high school students who are selected to attend through
statewide competitive auditions; 2) Oklahoma Fall Arts Institute — a series of weekend workshops for elementary and secondary teachers.

&



Program Details

Instructional Materials | $60,100,096

Funds allocated to school districts for textbooks and instructional expenses on an average daily attendance basis.

Flexible Benefit Allowance | $554,336,724
Benefit amount for certified and support personnel, by school district, to offset health insurance costs.
Student Support | $13,173,820

Provides support to educators and families through academic guidance, alternative education strategies, college and career readiness
connections, social-emotional learning resources, and family engagement.

Accountability and Assessment | $10,212,965

Funds utilized for the administration of a statewide student assessment system for grades three through eight and high school (70 O.S.
1210.508, 20 USC § 6311(b)(2) and the Oklahoma School Report Card.
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Program Details

Educator Effectiveness | $4,361,976

e Teach for America.

Teach for America is the national corps of outstanding recent college graduates and professionals of all academic majors and career interests
who commit two years to teach in urban and rural public schools and become leaders in the effort to expand educational opportunity. TFA is
funded through state and private matching funds.

e Teacher Induction Program (70 O.S. 6-195).

This program requires that each first-year teacher, including first-year emergency-certified teachers, have a mentor. Funds are used for
providing professional development, support, and coaching to the mentors.

e Teacher and Leader Effectiveness Programs (70 O.S. 6-101.16).

Funds used to improve the effectiveness of teachers and leaders in the public school system, including continued development and
implementation of the new individualized program of professional development (PL Focus) required by HB 2957, 2016. Funds will also be
used to continue training programs for principals (Moving UP), administrators (Lead to Succeed), and emergency-certified teachers.




Program Details

Federal Programs | $2,361,942,120

* The OSDE receives formula and competitive grants from the U.S. Department of Education, U.S. Department of Agriculture, U.S.
Department of Health and Human Services, U.S. Department of Justice, and Department of the Navy.

* Federal formula and discretionary grants from the U.S. Department of Education provide funding for educational programs and services
to local educational agencies in the following areas:

o Improving academic achievement of disadvantaged students.

o Preparing, training, and recruiting high-quality teachers and principals.

o Language instruction for limited English proficient and immigrant students.

o 21st Century Community Learning Centers; Student Support and Academic Enrichment.
o Gifted and Talented Students Education.

o School Climate Transformation.

o Native Youth Community Projects.

o Literacy Initiative; rural education.

o School improvement.

o Homeless education.

* OSDE receives federal funds from the Office of Special Education Programs to support programs authorized by the Individuals with
Disabilities Education Act for infants and toddlers and their families, preschool children ages 3-5, and special education for children and
youth with disabilities. LEAs are reimbursed for program expenditures incurred during the school year.
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Program Details

Federal Programs | $2,361,942,120 (continued)

Oklahoma receives federal funds from the U.S. Department of Agriculture Food and Nutrition Service to support the School Lunch
Program, School Breakfast Program, Child and Adult Care Food Program, and the Summer Food Service Program. Schools submit claims
for meals served and receive reimbursement from OSDE.

Oklahoma receives federal funds from the U.S. Department of Health and Human Services, Centers for Disease Control, and Prevention
for Project GET FIT to improve student health and nutrition, and from the Substance Abuse and Mental Health Services Administration
for Project AWARE to improve mental health services.

Oklahoma receives federal funds from the U.S. Department of Justice for school safety and security, threat assessment, and bullying
prevention.

Oklahoma receives federal funds from the U.S. Department of the Navy for the Troops to Teachers Program to assist states in recruiting
eligible members of the armed forces as school and career or technical teachers.

Oklahoma received federal funding from the U.S. Department of Education under the CARES Act via the Elementary and Secondary
School Emergency Relief Fund and the Governor’s Emergency Education Relief Fund.
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Program Details

Federal Child Nutrition Programs | $368,927,038

Funds received from U.S. Department of Agriculture are used to administer the child nutrition programs for the State of Oklahoma including
the national school lunch program, school breakfast program, after-school snack program, summer food service program and the child and
adult care food program.

Teachers Retirement | $34,503,686

Funds are appropriated to OSDE as a pass-through to the Oklahoma Teachers’ Retirement System to offset a portion of teachers'
contributions to the retirement system.

Early Intervention SoonerStart | $22,293,380

SoonerStart is Oklahoma's early intervention program serving infants and toddlers with developmental delays from birth to 36 months.
SoonerStart is a collaborative interagency project coordinated with the Department of Health, the Department of Human Services, Mental
Health and Substance Abuse Services, the Oklahoma Health Care Authority, and the Commission on Children and Youth.

School Support | $625,552

Provides support, assistance and/or resources needed for school districts to build capacity and sustain change that positively impacts
students and their achievement.
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Program Details

Other | $21,241,564
® School Lunch Matching and MOE (7 CFR 210-17 and 7 CFR 235.11(a)).

Minimum amount necessary for the state match and maintenance of effort required by the USDA in order to receive federal funds for the
National School Lunch Program.

¢ Drivers’ Education.
Funds distributed to school districts to reimburse costs of drivers’ education courses.

¢ School Consolidation Assistance Fund (H.B. 2242, 2015, 70 O.S. 7-203).

Funds appropriated to OSDE to assist district consolidation, annexation, shared superintendents, severance payments, and ACE technology.




AGENCY ACCOMPLISHMENTS

Administered more than S2 billion in CARES, CRRSA and
ARP ESSER funds to districts. Created numerous COVID-19
guidance documents which included mitigation efforts,
planning for positive cases, successfully conducting
distance learning, and meeting the individual needs of
students.

Created Ready Together Oklahoma, an action plan for
supporting students through the pandemic and beyond,
which informed the agency’s ARP ESSER plan required to
be submitted and approved by the U.S. Department of
Education.

Hosted EngageOK In the Cloud, providing quality
professional development to more than 4,500 educators.
Reduced the remediation rate among fall 2019 first-time
freshmen to 26.8%, down 7.8 points from 2018 and 13.7
points from its high point in 2016-17.

Awarded grants for afterschool and summer programs,
science of reading, school counselor corps, paid student
teaching and school leadership and talent development
through state ARP ESSER funds.

Created strategic plan for long-term modernization of
OSDE data systems.

AGENCY GOALS FOR FY2023

Increase access to Sooner Start services that support
families with children ages birth to 36 months with
developmental delays.

Continue to reduce the remediation rate for students
enrolling in college coursework after high school.
Increase average scale score in math and ELA NAEP
assessment.

Ensure that 100% of students in grades 9 through 12
develop a useful and meaningful Individual Career
Academic Plan (ICAP).

Increase four-year cohort graduation rate and reduce
drop out rate.

Ensure emergency certified teachers are prepared for
success when entering the classroom.

Implement various programs funded with federal relief
dollars for school leadership and talent development,
teacher shortage, science of reading, math tutoring, paid
student teaching, afterschool and summer, and school
counselor corps.
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Director

The Office of Educational Quality and Accountability is
committed to preparing exceptional educators, engaging
investors, and providing data with fidelity for all stakeholders.

Founded in 2014, this agency now encompasses the following
divisions:

* Educator Preparation Accreditation/Program Approval.
* Educator Assessment.

* Teacher Certification Scholarship Program.

* Educational Leadership Oklahoma.

* Oklahoma School Performance Review.

* Oklahoma Educational Indicators Program.

* Transfer Audit Program.



Agency Vision, Mission and Core Values

Vision:
Quest for Excellence.

Mission:
To lead quality evidence-based educator preparation, improve preschool through college school efficiency and effectiveness, and
deliver comprehensive statistical information for all stakeholders in the pursuit of optimum student performance.

Core Values:

* Prepare highly qualified teachers for every classroom.

* Ensure a robust accreditation and program review process for educator preparation programs.

* Create and maintain valid and reliable educator assessments.

* Provide support and scholarships for National Board Certification through Education Leadership Oklahoma.

* Facilitate Oklahoma school performance reviews assisting preschool through grade 12 schools in maximizing resources and cost
efficiency and providing effective management strategies that promote excellence in education.

* Create State, District, and School Profile Reports for the purpose of informing stakeholders and fostering development of data
literacy in Oklahoma’s public-school systems.
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Educational Quality & Accountability
FY 2021 Expenditures

Expense Group Amount
-

Professional Services $18,203,689

Personnel $1,393,403

General Administration $448,558

Buildings & Facilities $56,182

IT $49.812

Pass-throughs $40,425 v Expense Group

Travel $19,988 ® Professional Services
Other $10,639 @ Personnel

Fleet $379 ® General Administration

Program Reimbursements $242 ® Buildings & Facilities
Total $20,223,317 eIT

@ Pass-throughs

Grants & Pass-Throughs fravel

Personnel - Medicaid ® Other
Professional Services - Assistance Payments Fleet

General Administration - Pass-throughs @ Program Reimbursements
IT - Program Reimbursements $18.2M
Travel (90%)

Buildings & Facilities - Other

Highways & Brid Statewide Medical CI
- oniays S B atewide Medical Clams Note: Data obtained on 12.09.2021. FY 2021 expenditures include federal funds of $18 million that were one-time funds from the

Governor’s Emergency Education Relief (GEER) Fund authorized by the Coronavirus Aid, Relief, and Economic Security (CARES) Act.

Debt Service

Fleet




Fiscal Year

FY 2018

Appropriation History

Appropriation ($)
(supplemental included if
applicable)

$1,612,469

FY 2019

$1,624,791

FY 2020

$1,632,509

FY 2021

$1,567,209

FY 2022

$1,567,209

$1.8M
$1.6M
$1.4M
$1.2M
$1.0M
$800.0K
$600.0K
$400.0K
$200.0K

$0.0K

$1.6M

FY 2018

Five-Year Appropriation History

$1.6M $1.6M $1.6M

FY 2019 FY 2020 FY 2021

B Appropriation M Supplemental

FY 2022




Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget | # Served by Program

Develop and deploy 63 assessments for Oklahoma teacher candidates
Educator Assessment including the OGET, OSATs, OPTE, and PPAT. Provide teacher
certification test fee scholarships.

44,000 teachers & 19,000
test takers.

23 colleges of education (EPPs) are accredited by the CEQA. The OEQA

Educator Preparation Program works with these EPPs to prepare for the accreditation visits. 300 23 EPPs & roughly 300
Accreditation programs within these 23 EPPs must be recognized by the CEQA. The programs.
OEQA works with these EPPs to gain program recognition.

Almost 2,000 reports (profiles) are produced annually that show $3,120,461
Oklahoma Educational Indicators education data for school sites, districts, and the state. These profiles 530+districts, 1,800 schools,
Program are distributed to schools, districts, state agencies, the legislature, 700,000 students.

Governor, and other entities.

Oklahoma School Performance Review Hire contractors and/or use office staff to conduct reviews of school 2 school districts & their
Program district operations to find cost savings and efficiencies. stakeholders per year.

Provide up to 100 scholarships worth $1800 each to National Board
Education Leadership Oklahoma Teacher candidates. Support is also provided via trainers and
professional development and materials.

Information Technology Supports all functions needed to operate agency's program divisions. $131,926 9 OEQA staff.

Over 3000 NBCT and 100
candidates per year.

Note: Budget amounts include revisions as of 12.03.21




Program Details

Educational Quality and Accountability | FY 2022 Budget | $3,252,387

Education Quality and Accountability | $3,120,461

The Office of Educational Quality and Accountability, its personnel, budget, and expenditure of funds are solely under the direction of the
Commission for Educational Quality and Accountability (CEQA).

The CEQA has the following duties:
* Oversee implementation of the provisions of HB 1017 of the first extraordinary session of the 42nd Oklahoma Legislature.

* Implement the provisions of the Oklahoma Teacher Preparation Act as provided for in law.

e Recommend methods for achieving an aligned, seamless preschool through postsecondary education system to the Governor and
Legislature.

e Set performance levels and corresponding cut scores, which determine the score necessary for a student to achieve a designation of
advanced, proficient, or basic, pursuant to the Oklahoma School Testing Program Act and as provided for in O.S. 70 Section 1210.541.

e Approve and accredit teacher education programs.

* Assess candidates for licensure and certification.
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Program Details

Education Quality and Accountability | $3,120,461 (continued)

Educator Assessment

Addresses the statutory responsibility to develop and implement a competency-based assessment system for educator
licensure/certification in the state. All educator candidates must successfully complete certification examinations assessing general
knowledge, subject-area knowledge, and professional knowledge in order to be eligible for standard certification. Exams are administered to
teacher candidates throughout the year and across the state. Routine review and redevelopment of the assessment program help ensure
exams are accurate and up to date.

OEQA also manages the Teacher Certification Scholarship Program. In FY 2021, the Legislature appropriated $60,000 of OEQA's annual
appropriation into a revolving fund to fund up to 750 test fee waivers for teacher candidates.

Educator Preparation Program Accreditation

OEQA accredits Oklahoma’s public and private colleges of education in conjunction with the Council for the Accreditation of Educator
Preparation. OEQA staff perform three to four accreditation site visits per year to ensure that colleges of education meet relevant standards.
OEQA supports the continuous improvement of colleges of education by conducting first-year teacher surveys, overseeing specific education
programs, and providing training. In addition, OEQA combines teacher data received from the Oklahoma State Department of Education and
the colleges of education and distributes the data to the 23 public and private colleges of education for use in the accreditation process.

Oklahoma Educational Indicators Program

Through the Oklahoma Educational Indicators Program, OEQA strives to provide timely and comprehensive information regarding
Oklahoma'’s public schools. Each year, this program provides school site, district and state educational statistics to schools, districts, parents,
and stakeholders throughout the state. AlImost 2,000 education profile reports are produced annually.
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Program Details

Education Quality and Accountability | $3,120,461 (continued)

Oklahoma School Performance Review Program

OEQA is responsible for the Oklahoma School Performance Review program. The purpose of school district performance reviews is to
develop recommendations to contain costs, improve management strategies, and deliver better education to children. During each review,
staff and/or consultants conduct on-site evaluations, review district operations, study district data, interview stakeholders, hold public
meetings, and administer surveys. The OEQA and/or consultants produce a report evaluating management, personnel, and communications;
instructional delivery; business operations; facility use and management; and support services, including child nutrition, technology, and
transportation.

Education Leadership Oklahoma

OEQA oversees the Education Leadership Oklahoma program that awards annual scholarships, provides guidance and support for teachers
undergoing the National Board Certification process, and offers professional learning for candidates and National Board-Certified Teachers.
OEQA recruits teachers across the state by promoting the benefits of the National Board Certification process and its impact on improving

student learning. In FY 2021, the Legislature appropriated $180,000 to fund up to 100 National Board Certification scholarships.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Replaced the Oklahoma Professional Teacher
Examination (OPTE) with a performance assessment
(PPAT) including providing scholarships to educators
who commit to teaching in Oklahoma.

Provided certification examinations professional
development to preschool to grade 12 school
districts.

Created a process to pay for certification renewals
for National Board-certified teachers.

Distributed profiles data to all 538 public school
districts.

Instituted the Jobs for America’s Graduates (JAG)
program in six public schools. This program was
moved to Career Tech for FY 2022.

Create, maintain, and provide support for valid and
reliable educator assessments aligned to state and
national standards that reflect the knowledge and
skills required of entry-level Oklahoma educators.

Provide support and scholarships for National Board
Certification through Education Leadership
Oklahoma.

Research additional indicator data for the site, district
and State Profiles to meet stakeholder needs.

Increase number of School Performance Reviews to 4
per year.

Develop a policy regarding Student Transfers to meet
requirements in SB 783 passed in the 2021 legislative
session.
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Educational Television
Authority

Polly Anderson
Executive Director

The Oklahoma Educational Television Authority (OETA)

provides a statewide educational television system.
{0.5.70.1.23-101}

To this end, OETA is authorized and empowered to plan,
construct, repair, maintain, and operate educational
television facilities with channels assigned by the Federal
Communications Commission to the State of Oklahoma for
educational television purposes.

Founded in 1956, this agency now encompasses the
following programs:

* Programming/Production.

* Technical Operations.



Agency Vision, Mission and Core Values

Vision:
Help create more knowledgeable, civically engaged, and productive citizens of Oklahoma.

Mission:
Provide essential educational content and services that inform, inspire, and connect Oklahomans to ideas and information that
enrich their quality of life.

Core Values:

* Education — Encourage lifelong learning through the development and delivery of content that inspires reflection, inquiry, and
innovation for all Oklahomans.

*  Community Focus — Serve and be accountable to Oklahomans.

* Creativity — Encourage imagination, innovation, and expression.

* Excellence — Achieve best quality results and be effective.

* Integrity — Adhere to the highest standards of conduct, performance, and fairness.

* Diversity — Be inclusive in our workforce, services, and content.

* Collaboration — Work with others to help Oklahomans thrive.
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OETA
FY 2021 Expenditures

Expense Group Amount

Personnel $3,522,057
Buildings & Facilities $637,792
IT $378,934
General Administration $39,223
Fleet $23,395
Professional Services $6,275

Travel $3,843 $0.6M
. Expense Group
Total $4,611,519 (14%) ®@Personnel

® Buildings & Facilities
@[T
® General Administration

Fleet

(0} ti G ts& P Tl I . .
an- Ll @ Professional Services

Personnel Medicaid

Travel
Professional Services - Assistance Payments

General Administration - Pass-throughs
IT - Program Reimbursements

Travel

ot Rower

Buildings & Facilities - Other
- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet Note: Data obtained on 12.09.2021.




Fiscal Year

FY 2018

Appropriation History

Appropriation ($S)
(supplemental included if
applicable)

$2,682,018

FY 2019

$2,779,283

FY 2020

$2,842,713

FY 2021

$2,729,004

FY 2022

$3,204,004

Five-Year Appropriation History

$2.8M

$2.8M
$2.7M
i I I

FY 2018 FY 2019 FY 2020 FY 2021

W Appropriation

FY 2022




Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget | # Served by Program

Administration is responsible for communications, finance, HR, and

Administration - Operations .. . .
P other agency administrative functions.

$877,166 All agency staff.

Produces and acquires television programming for OETA’s broadcast
schedules on its four broadcast channels.

Approximately 2 million

Programmin .
g g weekly viewers.

$1,813,346

Approximately 2 million

Ensures that OETA’s statewide broadcast system is available 24 hours $2.970,369 Y R —

Technical Services = Ay O EE?

Provides support for the information technology needs of all agency

Information Technology
programs.

$150,237 All agency staff.

Note: Budget amounts include revisions as of 12.03.21




Program Details

Oklahoma Educational Television Authority | FY 2022 Budget | $5,811,118
Programming | $1,813,346

Produces and acquires television programming for OETA’s broadcast schedules on its four broadcast channels. The production and selection of the
programming is determined by community needs, viewer feedback, viewer surveys, focus groups, other research data, and ultimately by the
Executive Director. Four fundamental principles guide this program: educational content, educational integrity, quality, and local focus. OETA
produces local programming, including news and current affairs programs, for statewide distribution.

OETA engages communities through statewide partnerships, free public events, and educational resources to address issues such as at-home
learning for all students, the high school dropout crisis, literacy, STEM education, parental engagement in education, teacher development, civic
education, and community issues.

Technical Services | $2,970,369

OETA is the only statewide broadcast system available, which makes the continued operation of the system essential to the safety of Oklahoma
citizens. The system supplies more than 35,000 hours of programming annually, 24 hours per day, 365 days per year with two separate broadcast
streams and two cable-only streams.

The OETA network is a complex technical installation operating in all 77 counties in Oklahoma, including 14 low power translator stations and four
full-power digital transmitters, with locations served from the network operations center in Oklahoma City. The staff is responsible for operating
within FCC policies, maintaining all equipment, designing bid specifications, and installing and servicing all equipment located around the state. All
network origination comes from the network technical center in Oklahoma City with programming from local production in Oklahoma City and
Tulsa, the Public Broadcasting Service, other networks such as the National Educational Telecommunications Association, American Public
Television, syndicated program services, and local producers.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Maintained the weekly Oklahoma News Report
throughout the COVID-19 pandemic. Added staff
reporters and editors and expanded the weekly
newscast from 30 minutes to 60 minutes. Oklahoma
News Report is the only statewide news program in
the state.

Converted an OETA broadcast channel to a Learning
Channel for Oklahoma School Districts during the
Covid pandemic. The temporary conversion was
instituted when many state school districts
implemented learning at home.

Increase digital content viewership by 20% as
evidenced by PBS Passport memberships (streaming
service).

Increase professional development opportunities for
OETA staff through national organization virtual
conferences.

Increase PBS Learning Media (digital curriculum
service) subscriptions by 10%. Subscriptions
currently number 26 thousand.
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The Oklahoma School of Science and Mathematics
(OSSM) leads the efforts to advance Science, Technology,
Engineering, and Mathematics (STEM) education in the
state of Oklahoma. Its academic program provides students
with a college-level education, and it employs leading
experts in the fields of science and math.

Founded in 1983, OSSM did not receive appropriations
from the legislature until the 1988 legislative session. The
first class of students graduated in 1992.

OSSM now encompasses the following programs:
e Education.
e Care and Custody.
* Maintenance.
* Regional Centers.



Agency Vision, Mission and Core Values

Vision:
To be Oklahoma’s premier residential STEM school creating a world of possibilities and life-changing opportunities.

Mission:

* Educate students who show promise of exceptional academic development through a program of instruction and
discovery that challenges them far beyond the traditional high school model, imparting a superior foundation for careers
in science, technology, engineering, and mathematics fields.

* Serve as a catalyst for advancing public school STEM education in Oklahoma by providing residential, regional, summer,
and virtual learning programs that extend advanced science and mathematics education to a diverse student
demographic.

* Inspire our students to make a difference in the state of Oklahoma and the world by leveraging their knowledge and
curiosity for the betterment of mankind.

Core Values:
Challenge, Educate, Inspire, Serve, Lead, Succeed
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Oklahoma School of Science and Math
FY 2021 Expenditures

Expense Group Amount

Personnel $3,980,697

Buildings & Facilities $954,563

General Administration £501,424

Professional Services $313,585

IT $179,820

Fleet $18,609

Travel $2,844 % Expanss Group
Pass-throughs $1,950 ® Personnel

Total $5,953,492 ®Buildings & Facilities

® General Administration

® Professional Services
®IT

Grants & Pass-Throughs Fleet

Personnel - Medicaid 4.0M Travel

Professional Services - Assistance Payments (67%) ® Pass-throughs
General Administration - Pass-throughs
IT - Program Reimbursements

Travel

other ]
P Buildings & Facilities I other
- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet Note: Data obtained on 12.09.2021.




Appropriation History

Appropriation (S) Five-Year Appropriation History
Fiscal Year (supplemental included if
applicable)

FY 2018 $6,082,397 $6.1M $6.2M $6.3M $6.0M

FY 2019 $6,205,416
FY 2020 $6,284,764
FY 2021 $6,033,373

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
FY 2022 $6,811,373

B Appropriation




Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget # Served by Program

120 students at the residential
campus. 100 teachers attend
summer workshops. 100-120

S LT NG E T g R GG ENFE LG Residential campus academics, instruction, residence hall, and students attend weeklong

Math & Science facilities management. »6,509,296 summer academies. 300-400
students attend various day long
workshops offered throughout
the summer.
Regional Centers Regional Centers and Virtual program academics and instruction. $675,592 70 students.
Information Technology Agency wide technology equipment, software and IT support. $151,200 Agency staff.

Note: Budget amounts include revisions as of 12.03.21




Program Details

Oklahoma School of Science and Mathematics | FY 2022 Budget | $7,336,088

Statewide Enhancement in the Fields of Mathematics and Science | $6,509,296

OSSM operates a residential high school for Oklahoma high school juniors and seniors to pursue an advanced and challenging education in
science and mathematics. OSSM promotes the advancement and improvement of science and mathematics throughout the state by
providing workshops, summer programs, and student competitions for nonresidential students and in-service programs for Oklahoma
teachers. Additionally, OSSM offers both educational ideas and physical resources to local schools.

Currently, 120 Oklahoma high school juniors and seniors who are academically talented in science and mathematics are enrolled at OSSM’s

residential campus. In addition, hundreds of teachers from throughout the state participate in OSSM’s in-service or outreach programs each
summer where they receive training and exposure to teaching science and mathematics in an informative and challenging manner. Various

competitions and camps administered by OSSM throughout the year provide opportunities to middle school and high school students from
around the state.




Program Details

Regional Centers | $675,592

OSSM operates six regional centers throughout the state, which provide qualified high school students with opportunities to take advanced
science and mathematics courses. Regional centers offer teacher, counselor, and outreach programs to surrounding schools. In addition,
OSSM initiated a Virtual Regional Center where advanced math and science instruction is delivered directly to schools via interactive video
conference. Virtual instruction is combined with personal visits from an OSSM instructor.

Currently, 106 high school juniors and seniors are enrolled in the six regional centers and the Virtual Regional Center. OSSM anticipates
utilizing additional resources in the upcoming year to expand the outreach and number of students served via the Virtual Regional Center. It
is the goal of OSSM to provide the opportunity to obtain an advanced and challenging educational opportunity in science and mathematics
to every high school junior and senior in the state.




AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

* 30% of OSSM graduates attend the nation’s top-
ranked colleges.

* $7.2 million total scholarships were earned by the
graduating class of 2021.

e Graduated 69 students in the Class of 2021.

* 100% of OSSM graduates attend colleges and
universities, with more than 50% of students
remaining in Oklahoma.

e Graduated 26 National Merit Scholar Finalists in
the Class of 2021.

* Implemented Learning Management System and
Student Information System (Infinite Campus)
which has streamlined the retention process of
student records, enabled online access to student
grades, and created a more efficient process for
the creation of class schedules each semester.

Expand summer program offerings to include a three-
week program at the residential campus and establish
new academic summer programs in remote locations
throughout Oklahoma.

Increase awareness of all educational opportunities
afforded by OSSM to Oklahoma students, including the
Regional Centers and Virtual Regional Center.

Continue to seek economic self-sufficiency by admitting
out-of-state students, who pay a premium to attend
OSSM, and operating summer programs for paying
students.

Invest in aging infrastructure. Funding has been
obtained to complete significant repairs and
modifications to the HVAC and ventilation systems in the
residence hall and academic buildings. The engineering
design process for repairs is currently underway.
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The OSU Medical Authority & Trust serves as the agency
responsible for securing teaching and training sites for the
healthcare education programs of the OSU Center for Health
Sciences and supporting medical and biomedical research.

Founded in 2006, this agency now encompasses the following
divisions:

* Provision of State Match Funds.

* Dean’s GME Pass-through.

* Residency Program Support.

e Strategic Plan Implementation.

* Mental Health Hospital Construction.

* Grants & Contracts.



Agency Vision, Mission and Core Values

Mission:
Serve as teaching and training facilities for students enrolled at the Oklahoma State University
Center for Health Sciences, acquire and provide a site for conducting medical and biomedical
research by faculty members of the Oklahoma State University Center for Health Sciences and
provide care for the patients of Oklahoma State University Center for Health Sciences physician
trainers. - SB 1771 (2006)
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OSU Medical Authority
FY 2021 Expenditures

Expense Group Amount

Professional Services $15,610,953

Other $£29.677.141

Total $45,288,094 Expense Group
® Other

@ Professional Services

Grants & Pass-Throughs $30M
3

Personnel Medicaid (663%5)
Professional Services - Assistance Payments
General Administration - Pass-throughs

IT - Program Reimbursements

Travel

Buildings & Facilities - Other
- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet Note: Data obtained on 12.09.2021.




Fiscal Year

FY 2018

Appropriation ($)
(supplemental included if
applicable)

$10,776,487

Appropriation History

FY 2019

$10,776,487

FY 2020

$42,203,628

FY 2021

$45,488,996

FY 2022

$60,477,141

Five-Year Appropriation History

$10.8M $10.8M

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

B Appropriation B Supplemental

Note: In FY 2020, OSUMA received $27.2 million in funding that was previously appropriated to the Health Care Authority. In
FY 2022, OSUMA received an additional $13.3 million for hospital upgrades.




Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget # Served by Program

1,300 students,
$28,927,141 150,000 patients,
395 medical residents.

Strategic Plan Initiatives Fund initiatives in the OSU Medical center strategic plan. $13,300,000 N/A

Provide Dean’s Graduate Medical Education (GME) replacement fund to

BRI A2 e the OSU Center for Health Sciences.

e aTE e e Pro.w.de financial support to the teaching hospital to advance medical $14,036,070 100,090 patlgnts,
training. 200 medical residents.
Provision of State Match Provide matching funds for the Medicaid Indirect Medical Education $3,963,930 100,090 patle_nts,
(IME) program. 200 medical residents.
Medically Home Initiative Utl|!Ze grant funding to contract \{Vlth the MedlcaIIY Home Group to create 43,000,000 N/A
business plan for rural health delivery transformation.
Mental Health Hospital Planning Design fees for the programming and design of a new mental health $1,000,000 N/A

hospital in Tulsa.

Administrative Expenses General legal and board operations expenses. $250,000 N/A

Note: Budget amounts include revisions as of 12.03.21.




Program Details

OSU Medical Authority | FY 2022 Budget | $64,477,141

Dean’s GME Pass-through Funds | $28,927,141

In FY 2022, the Legislature appropriated $28,927,141 to OSUMA to replace federal funds lost by the OSU Center for Health Sciences due to
the shutdown of the Dean’s GME funding program by the Centers for Medicare and Medicaid Services. OSUMA provides these funds to OSU
Center for Health Sciences on a monthly basis to support the operations of the physician training programs at OSU-CHS.

Strategic Plan Initiatives | $13,300,000

In FY 2022, the Legislature provided $13,300,000 to fund the first phase of initiatives under the OSU Medical Center strategic plan. These
initiatives focus on preparing OSUMC to partner with the Veterans Administration to provide care to our nation’s heroes in coordination
with the construction of a new VA hospital in downtown Tulsa. Initiatives include joint faculty hires with the VA, renovations to OSUMC, and
development of key strategic service lines.

Provision of State Match | $3,963,930

In FY 2022, the Legislature provided $3,963,930 to fund the state match contribution for the Medicaid Indirect Medical Education program.
OSUMA delivers these funds to OHCA to generate approximately $19 million in combined state and federal funds for the OSU Medical
Center.
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Program Details

Residency Program Support | $14,036,070

The OSU Medical Center (OSUMA) serves as the core teaching hospital for students of the OSU College of Osteopathic Medicine and residents
under the institutional sponsorship of the OSU Center for Health Sciences. In addition to its teaching commitment, OSUMC is a major provider of
indigent care, serving a disproportionate share of uninsured and Medicaid patients compared to citywide and statewide averages. Approximately
37% of patients accessing services in the medical center’s emergency room have no insurance and no ability to pay for the services provided.
Overall, only 15% of the patients utilizing the OSUMC carry commercial insurance coverage.

OSUMC is the training ground for tomorrow’s osteopathic physicians. Medical students complete clinical rotations at the hospital, including the
third-year core rotations and specialty elective rotations in the third and fourth years. Over 200 medical residents utilize the patient care
activities at OSUMC to complete their required training in 20 different residency and fellowship programs.

The federal government caps the number of resident FTEs reimbursable from the Center for Medicare and Medicaid Services. To meet
Oklahoma'’s physician workforce needs and to comply with the accreditation requirements set forth by the Accrediting Council on Graduate
Medical Education, OSUMC trains significantly more residents than are reimbursed by CMS. Currently, OSUMC employs 190 residents while the
CMS direct GME cap is 104, a difference of 86 residency slots. Consequently, revenues generated from clinical activities must be diverted to fund
the 86 residency slots in excess of the GME cap.

The dual obligations of medical education training and indigent care places a substantial financial strain on OSUMC. As a result, subsidies from
OSUMA are required to enable OSUMC to fulfill its educational mission and meet its duty to care for Oklahoma’s most vulnerable populations.
Additionally, OSUMA provides state matching funds to draw federal dollars through the Medicaid Indirect Medical Education funding program.
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Program Details

Medically Home Initiative | $3,000,000

In FY 2022, the Governor’s Office provided a grant to OSUMA to contract with the Medically Home Group to prepare a business plan for the
delivery of virtual care in Oklahoma.

Tulsa Mental Health Hospital | $1,000,000

Private donors have provided $16 million to aid in the construction of a new state mental health hospital in Tulsa. OSUMA will construct the
facility for the benefit of the Department of Mental Health and Substance Abuse Services. This $1 million initiates the planning and design
process for the facility.




AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Served as the state-designated COVID-19 surge
hospital for northeast Oklahoma.

Completed the design development agreement with
the Veterans Administration and Tulsa County to
construct a new VA hospital in Tulsa.

Initiated the joint physician hiring process with the
VA in accordance with the agency strategic plan.

Initiated preparation of construction documents to
construct new operating suites at the OSU Medical
Center.

Initiated the design process for the construction of a
new state mental health hospital in Tulsa.

Complete the design and begin construction on the
new Tulsa mental health hospital.

Continue service line expansion and joint physician
hires with the VA.

Continue construction of the new operating suites at
OSUMC for completion in fall 2023.

Complete the construction bid process for
renovation of patient care floors at OSUMC for
anticipated construction start of summer/fall 2023.

Begin the design process for the intensive care unit
renovations at OSUMC for anticipated construction
start in summer 2024.
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Janie Thompson
Executive Director

The Oklahoma Physician Manpower Training Commission (PMTC)
serves to establish and administer cost-sharing programs for
internship and residency programs in rural and underserved areas of
Oklahoma. Statutory authority established in O.S. 70 and 63 further
authorizes PMTC to grant scholarship, incentive, and loan repayment
programs for the purpose of increasing physician, advanced practice
provider and nursing assistance in rural and underserved areas of
Oklahoma.

Founded in 1975, this agency now encompasses the following
programs:

* Nursing Student Assistance (Nursing Student Assistance
w/Sponsor).
* Oklahoma Family Medicine Resident Cost Sharing:
o OU/HSC FM, OU/TMC FM.
o OSU Medical Trust, CCMH FM — Lawton, Alliance Health FM
Durant, MRHC FM — McAlister.
* Oklahoma Rural Medical Education Scholarship Loan.
* Physician Community Match Scholarship.
* Family Practice Resident Rural Scholarship.
* Oklahoma Physician Loan Repayment.
* Physician Assistant Scholarship.
* Physician Assistant Loan Repayment.



Agency Vision, Mission and Core Values

Vision:
To be recognized throughout Oklahoma as the leader in providing programs and services resulting in the placement of
physicians, advance practice providers, and nurses in rural and underserved Oklahoma.

Mission:

To increase the availability of health care services by increasing the number of practicing physicians, midlevel providers and
nurses in rural and underserved areas of Oklahoma through residency cost-sharing, scholarship, incentive and loan
repayment programs.

Core Values:
* Access: Believe that all citizens of Oklahoma should have access to quality health care as locally attainable as possible.
» Stewardship: Each person must take responsibility for his/her actions. Measure successes and learn from mistakes.
 Teamwork: Through collaborative efforts of PMTC, the Oklahoma Legislature, University of Oklahoma Health Sciences
Center, University of Oklahoma College of Medicine in Tulsa, Oklahoma State University Center for Health Sciences, all
accredited nursing programs in the state, the professional associations, and health providers, maximize the use of each
organization’s knowledge and skills to achieve the intended results.
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Physician Manpower Training Commission
FY 2021 Expenditures

Expense Group Amount

Assistance Payments $5,173,308
Pass-throughs $5,025,284
Personnel $500,125
IT $58,174
Professional Services $47,486
Buildings & Facilities $40,705
General Administration $7,446 Expense Group

Travel $2.926 ® Assistance Payments

Fleet %75 @ Fass-throughs

Total $£10,855,528 @ Personnel
(48%)

$0.5M
(5%)

® Professional Services

£5.0M ® Buildings & Facilities
(46%)

Operating Grants & Pass-Throughs ® General Administration
- Personnel . Medicaid Travel

- Professional Services - Assistance Payments Fleet
- General Administration - Pass-throughs

- IT - Program Reimbursements
Travel

other
0 suildings & Facilities [l Other

- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet Note: Data obtained on 12.09.2021.




Appropriation History

Appropriation (S) Five-Year Appropriation History
Fiscal Year (supplemental included if
applicable)

Rl $6.9M

FY 2018 $3,292,852
FY 2019 $3,300,781
$3.3M $3.3M
FY 2020 $7,236,330 :
FY 2021 $6,946,877

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
FY 2022 $6,946,877

B Appropriation  H Supplemental




Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget # Served by Program

72 medical students, physician

OK Phys Scholarship & Loan Repayment eSS, el ICETEEe

Resident-cost shares that are not reimbursable by GME funds. $2,580,637 physicians committed to
Programs .
practice in a rural Oklahoma
community.
(e 88 6 RO 5] e e e (s Resident-cost shares that are not reimbursable by GME funds. $3,136,859 62 resident physicians.

Sharing Program

OSU Affiliated Cost Sharing Program Resident-cost shares that are not reimbursable by GME funds. $2,011,039 58 resident physicians.

Administration — Acct & Finance, Gen Community Outreach, Programs promotion and tracking, accountability,
Admin & Legal, & HR legal, HR, and general operations.

Nursing Student Assistance Program Nursing scholarships with rural/underserved practice obligations. $450,000 154 nursing students.

23 physician assistant students
Scholarships during Physician Assistant (PA) training with rural Oklahoma $67.015 and licensed physician
practice requirement after graduation. ’ assistants willing to practice in

a rural Oklahoma community.

. Communication, data storage, system & tracking, website support &
Data Processin . . 78,800 N/A.
maintenance, hardware & software licenses, purchase & lease. ? /

$674,850 N/A.

Physician Assistant Practice Incentives

Note: Budget amounts include revisions as of 12.03.21.




Program Details

Physician Manpower Training Commission| FY 2022 Budget | $8,999,200

OU and OSU Family Medicine Resident Cost Sharing Program| $5,147,898

This program provides cost sharing for primary care internship and residency training programs. PMTC provides a portion of the salaries of
residents so that additional residency positions may be developed and funded.

Physician and Physician Assistant Medical Loan Repayment Program| $2,647,652

This program provides scholarships to medical students enrolled in an accredited medical or osteopathic college in exchange for a service
obligation to a rural and underserved Oklahoma community. This program provides financial assistance in the form of scholarships to
primary care physician assistants enrolled in an accredited physician assistant program in exchange for a service obligation to a rural and
underserved Oklahoma community.

Nurse Student Assistance Program| $450,000
This program provides scholarships to nursing students enrolled in an accredited nursing education program in exchange for a service

obligation in a facility in Oklahoma that is not a physician’s office; private duty practice; research, federal, or majority physician-owned
facility; industrial, school, or summer camp.

&



AGENCY ACCOMPLISHMENTS AGENCY GOALS FOR FY2023

* Added doctoral level nursing program e Evaluate regional resident salary expenses to
scholarship participants for serving as rural determine funding needs to maintain current
providers or nursing program instructors. resident positions.

* Approved a total of 58 Physicians for rural e Assess needed changes to nursing scholarship
service on loan repayment. program to support nurse training capacity and

«  Awarded 15t Physician Assistant Loan APRN providers in the state.

Repayment participant. e  Offer bridge options between scholarship and
loan repayment programs while exploring
options to make agency incentives regionally
competitive.

* Provided reimbursement for family medicine
residency salaries for state university owned
and rural programs at 100%.
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Higher Education

A 4
» The Oklahoma State Regents for Higher Education (OSRHE) is the
coordinating board for the Oklahoma State System of Higher Education,
which is comprised of:
* 25 colleges and universities.
* 11 constituent agencies.
* 1 university center (University Center at Ponca City).
Founded in 1941 by a vote of the people, the primary functions and
responsibilities of the OSRHE are to:
AI I ison D. Ga rrett * Prescribe academic standards for higher education in Oklahoma.
* Determine functions and courses of study at state colleges and
universities.
Cha nce' Ior * Grant degrees and other forms of academic recognition.
* Develop an annual system-wide budget request to Governor and
Legislature.
* Allocate funds to state system institutions and programs
appropriated by the state Legislature.
* Set tuition and fees, within limits prescribed by the Legislature.
* Administer special programs (e.g., Oklahoma’s Promise,
scholarships, OneNet, Oklahoma College Assistance Program,
Oklahoma Teacher Connection, Concurrent Enrollment, Reach
Higher, GEAR UP).




Agency Vision, Mission and Core Values

Vision:
Coordinate Oklahoma’s public colleges and universities in promoting and developing innovative, effective, and
efficient strategies that produce college graduates with the skills needed to compete in a global, knowledge-
based economy.

Mission:

Build a nationally competitive system of higher education that provides educational programs and services
universally recognized for excellence, expand frontiers of knowledge, and enhance the quality of life for
Oklahoma citizens.

Values:

Promote excellence in instruction, public service, and research, as well as maximize the use of available
resources in the efficient and effective delivery of higher education programs and services.
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Expense Group Amount

Pass-throughs $746,577.673
Other $115,388,055
Debt Service $98,510,704
General Administration $35,364,961
IT $20,537,233
Personnel $16,702,344
Professional Services $3,863,198
Buildings & Facilities $1,809,903
Assistance Payments $111,819
Travel $90,224
Total $1,038,956,114

Operating Grants & Pass-Throughs
- Personnel - Medicaid

- Professional Services - Assistance Payments
- General Administration - Pass-throughs

- IT - Program Reimbursements

Travel

- Buildings & Facilities
- Highways & Bridges Statewide Medical Claims
Debt Service

Fleet

Regents for Higher Education
FY 2021 Expenditures

$115M
(11%

Expense Group

® Pass-throughs
® Other
Debt Service

® General Administration
o7

® Personnel

® Professional Services
® Buildings & Facilities
® Assistance Payments

Travel

Note: Data obtained on 12.09.2021. The Oklahoma State Regents for Higher Education facilitates the state support for all public
(nstitutions of higher education, which are separate entities in the state’s accounting software. As such, appropriated pass-throughs
to higher education institutions are included in the expenditures above, but other institutional expenditures are not included.




Fiscal Year

FY 2018

Appropriation History

Appropriation (S)
(supplemental included if
applicable)

$768,878,667

FY 2019

$776,707,167

FY 2020

$802,070,058

FY 2021

$770,414,742

FY 2022

$812,819,822

$820.0M
$810.0M
$800.0M
$790.0M
$780.0M
$770.0M
$760.0M
$750.0M

$740.0M

Five-Year Appropriation History

$802.1M

$776.7M
$7689M I $770.4M

FY 2018 FY 2019 FY 2020 FY 2021

B Appropriation

$812.8M

FY 2022




Programs and FY 2022 Budget Summary

Program

Name

Brief Description of Program

FY 2022 Budget

# Served by Program

Institutions of the State System of
Higher Education

Student Assistance Programs

Systemwide Debt Service

OneNet/OCAN

Special Programs

State Regents Operations

Higher Education Centers

Education and General Budgets of the 25 Institutions and 11
constituent agencies within the State System of Higher Education.

Represents 13 scholarship programs administered through OSRHE

and OCAP.

Annual allotment for annual debt service requirements for

systemwide OCIA bond issuances.

Oklahoma’s advanced technology network and infrastructure for

high-speed broadband services.

Represents the consolidated budgets of special programs

administered through OSRHE.

Represents the administrative functions, IT and specific program
administration of the State Regents for Higher Education.

Represents the allotment for two university centers in the state

system.

$2,874,942,327

$120,057,832

$51,914,482

$27,665,371

$31,178,847

$15,911,189

$647,650

210,000 Students; 35,000 Faculty/Staff;
All Citizens of the State.

Over 32,000 students are participants in
these programs.

210,000 Students; 35,000 Faculty/Staff.

1,323 Client Connections (e.g., colleges/
universities, hospitals, K-12 school
districts, CareerTech centers, state
agencies, libraries, etc.).

25 College/Universities; 210,000
Students; 35,000 Faculty/Staff; All
Citizens of the State.

25 College/Universities; 210,000
Students; 35,000 Faculty/Staff; All
Citizens of the State.

University Center at Ponca City —
162,688 (population served).

Note: The FY 2022 budget reflects the educational and general budget (E&G). It includes all universities, constituent agencies, special programs, OneNet, capital and one-time
allocations, and student assistance programs. This data was provided by the administrative office of the state regents on 1.06.2022 and cannot be independently verified by OMES.
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Whether an 18-year-old high school graduate beginning a college journey or an adult
returning to finish a college degree who was delayed by work, family, or other
obligations, Oklahoma public higher education institutions offer programs and
services that support students’ aspirations.

James was a bright high school student with limited family support for college
dreams. Fortunately, his high school counselor encouraged students to apply for
Oklahoma’s Promise, the statewide tuition scholarship. After earning the Oklahoma’s
Promise scholarship and completing a degree with honors from East Central
University, James is now a working professional who changed the trajectory of his
career and family.

Micah was a “30-something” adult working as a special education assistant at a
public school who wanted to be a teacher. She needed a bachelor’s degree and
specific teacher education courses to meet her goals and serve more students. Reach

Higher, Oklahoma’s college degree completion program, offered, in her words, the
“the best option” — she took flexible online or accelerated 8-week in-person courses
while maintaining her work schedule and managing her kids’ activities. Her story is
shared by many adults who need flexible options to finish a college degree and
complete specialized training to meet career goals.

Page 90
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Reach Higher — FlexFinish

Seven of Oklahoma’s public regional universities
and 14 public community colleges and technical
branches offer flexible class options and enrollment
periods through Reach Higher, the state system
adult degree completion program, to meet the
needs of working adults.

Reach Higher — DirectComplete

This program, implemented with funds from the
Lumina Foundation, offers comprehensive services
and support to adult students returning to pursue
degree programs that lead to employment in
Oklahoma'’s critical occupations.

Oklahoma’s Promise scholarship

In 2021, legislation extended the enrollment
window for the Oklahoma’s Promise scholarship
program from the end of the 10th grade year to the
end of the 11th grade year.



Program Details

State Regents for Higher Education | FY 2022 Budget | $ 3,122,317,698

Institutions of Higher Education | $2,874,942,327

The state system is comprised of 25 colleges and universities — including two research universities, 10 regional universities, one public liberal
arts university and 12 community colleges —and 11 constituent agencies and one university center. The State System is coordinated by the
Oklahoma State Regents for Higher Education, and each institution is governed by a board of regents.

Student Assistance Programs | $120,057,832

Represents the annual allotment for 13 scholarship programs administered through OSRHE and the Oklahoma College Assistance Program.
Systemwide Debt Service | $51,914,482

Represents the annual allotment for annual debt service requirements for bond issuances funded through OCIA, on behalf of the Oklahoma
State System of Higher Education, for the 2005 Capital Bond Program and the Endowed Chairs Program.

OneNet and OCAN | $27,665,371

Comprises the annual allotment for OneNet, which operates Oklahoma’s most advanced technology network providing infrastructure to
support high-speed broadband services. OneNet provides the technology and connectivity necessary to meet the mission-critical needs of
Oklahoma'’s colleges and universities; K-12 and career technology schools; public libraries; local, tribal, state, and federal governments;
health care providers; nonprofit organizations; and programs engaged in research. OneNet also operates the Oklahoma Community Anchor
Network, which provides vital connectivity to rural communities in 35 Oklahoma counties. Through this high-speed network, OneNet
provides the capacity needed to support research, online course delivery, distance learning, and telemedicine.
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Program Details

Special Programs | $31,178,847

Comprises the annual budget allotments for programs administered through the administrative offices of the Oklahoma state regents and

includes such programs as these:
Oklahoma Gaining Early Awareness and Readiness for Undergraduate Programs

Oklahoma GEAR UP is a federally funded program administered by the state regents. It provides college preparation services and
information to seventh through 12th grade students, including campus tours, ACT preparation and testing, college exploration and
preparation courses, leadership/Science, Technology, Engineering, and Math (STEM) summer academies, one-on-one guidance from
education specialists, as well as college access and financial aid information and assistance. Phase Ill of the GEAR UP grant is in the
seventh year of the seven-year grant cycle and partners with 24 school districts and six community colleges. The OSRHE was recently
awarded its fourth consecutive GEAR UP grant and will work with 10 school districts and five regional universities for the next seven
years. GEAR UP lll and IV combined serve approximately 30,000 middle and high school students and first-year college freshmen

across the state.

Section 13 Offset Program

Capital funding program developed by OSRHE primarily to provide funding to those institutions who do not receive Section 13 funds.

Summer Academies Program

Each summer, the STEM Summer Academies Program explores the latest trends in math, science, and technology by using fun, hands-
on activities and innovative software as students experiment both in the classroom and outdoors. These academies are held on
college campuses throughout the state and are offered to students eighth through 12th grades.
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Program Details

Special Programs Cont.

Student Preparation Program
Coordination of statewide Pre-ACT for K-12 schools in an effort to increase student readiness for college.
Grant Administration and Economic Development

Economic and workforce initiatives are designed to bridge the skills gap between Oklahoma’s current workforce and projected workforce
needs. According to the Georgetown Center on Education and the workforce, by 2020, 67% of jobs in Oklahoma will require a college degree
or some additional postsecondary education and training; and 37% will require an associate degree, bachelor’s degree or higher. Oklahoma
higher education links our academic programs directly to employment needs in the state’s wealth-generating ecosystems. Degree and
certificate production in critical STEM disciplines has increased 54% over the last nine years.

Experimental Program to Stimulate Competitive Research (EPSCoR)

EPSCoR, originally developed by the National Science Foundation, is designed to expand research opportunities in states that have
traditionally received less funding from federal support for university research. Oklahoma EPSCoR is a partnership among colleges and
universities, industry and research institutions.

Oklahoma Teacher Connection
The Oklahoma Teacher Connection’s mission is to recruit, retain and place teachers throughout Oklahoma’s K-12 schools
Micro-credentials — Workforce Development

Initiative designed to develop micro-credentials and badging opportunities for highly specific, industry-recognized skills and competencies to
enhance our students’ educational opportunities and meet workforce demands. This initiative is a comprehensive collaboration with
business and industry with our colleges and universities to align micro-credentials and badges with pathways to certificates and degrees
under a uniform platform

3¢



Program Details

Special Programs Cont.

Adult Degree Completion Program

Reach Higher — FlexFinish

Seven of Oklahoma’s public regional universities and 14 public community colleges and technical branches offer flexible class
options and enrollment periods through Reach Higher, the state system adult degree completion program, to meet the needs of

working adults. With a Reach Higher associate or bachelor’s degree, students receive the leadership training, communications
skills, and business knowledge they need to get ahead.

Reach Higher — DirectComplete

This program, implemented with funds from a grant from the Lumina Foundation, offers comprehensive services and support to
adult students returning to pursue degree programs at 14 participating institutions. Through this program, comprehensive
services and support are offered to adult students returning to pursue degree programs that lead to employment in Oklahoma’s
critical occupations, as determined by Oklahoma Works, Oklahoma’s workforce development agency.

State Regents Operations | $15,911,189
Represents the annual budget allotment for administrative functions, scholarship program administration, and IT operations of the OSRHE.

Higher Education Centers | $647,650

Represents the annual budget allotment for the university center in the state system. The center provided localized, educational
opportunities in Ponca City.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

State system institutions conferred 36,659 degrees &
certificates during the 2019-20 academic year, with
increased production over the prior year in:

o Master’s degrees — 187.0%.

o First professional degrees — 1°0.8%.

o Bachelor’s degrees — 1°0.7%.
During the 2019-20 academic year, state system
institutions conferred:

o 7,379 degrees in STEM fields — 1M43% over the last

10 years.
o 6,118 degrees in Health Professions — 142.2% over
prior year and 149.4% over last five years.

Merged the University Center of Southern Oklahoma in
Ardmore with Murray State College to create the Murray
State College at Ardmore Branch Campus.
U.S. News and World Report 2021 rankings place
Oklahoma tuition and fees and student debt at
graduation as 11th-lowest in the U.S.
Legislation extended the enrollment window for the
Oklahoma’s Promise scholarship program from the end of
the 10th grade year to the end of the 11th grade year.

Reduce Enrollment in Non-Credit Remedial Coursework.
Promote co-requisite courses to reduce the percentage of
students enrolled in non-credit bearing remedial
coursework by 3%.

Increase the number of concurrent enrollment hours
completed by incoming freshmen by 3%, saving students
money and shortening time to degree.

Increase the number of STEM (Science, Technology,
Engineering, Mathematics) Summer Academies offered
annually to K-12 students on college and university
campuses from 25 to 35.

Address Oklahoma’s Skills Gap. Increase the number of
students enrolled in degree programs linked to high-
demand occupational fields (e.g., STEM, health care,
teaching).

Increase Oklahoma’s Educational Attainment. Increase
the number of college degrees and certificates conferred
by 1% (52,949 to 53,500) to support the state’s economy
and workforce needs.
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I“";{F'ostering a Healthy
Oklahoma

Oklahoma Commission on Children and
Youth

Office of Disability Concerns

Health Care Authority

Oklahoma State Department of Health
J.D. McCarty Center

Office of Juvenile Affairs

Department of Labor

Oklahoma Department of Mental Health
and Substance Abuse Services
University Hospitals Authority
Department of Veterans Affairs




- Al
»‘&, OKLAHOMA
», COMMISSION ON

\ > CHILDREN AND YOUTH

AP

Annette Wisk Jacobi
Executive Director

¢
¢

-]
A

The Oklahoma Commission on Children and Youth serves as
the State’s oversight agent for services to children, in both
private and state-operated services. OCCY is charged with
assisting all child-serving agencies with effective planning and
coordination of services.

OCCY Commissioners are the heads of the Human Services,
State Department of Education, Mental Health and Substance
Abuse Services, Health Care Authority, Rehabilitation Services,
and Juvenile Affairs agencies. The Governor appoints five
additional commissioners, and the President Pro Temp and
Speaker of the House each appoint one commissioner.

Founded in 1982, OCCY now encompasses the following
programs:

e Office of Juvenile System Oversight.

e Office of Planning and Coordination.
e Child Death Review Board.

* Post Adjudication Review Boards.

* Freestanding Multidisciplinary Teams.
* Board of Child Abuse Examiners.

e Children’s Endowment Fund.



Agency Vision, Mission and Core Values

Vision:
A future where Oklahoma assures children are safe and thriving.

Mission:

Improve services to children by:

* Facilitating joint planning and coordination among public and private agencies.

* Independent monitoring of the children and youth service system for compliance with established
responsibilities.

* Entering into agreements to test models and demonstration programs for effective services.

* Providing continuing professional education and training for the purpose of improving services to children and
youth.

Core Values:

To be objective, focused, thorough, and fair. To be respectful, cooperative, inclusive, responsive and available to
advise and assist. To be steadfast and diligent in our work to improve the lives of children and youth in Oklahoma.
To welcome feedback concerning services provided and continually strive to improve the work done for children.
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Expense Group Amount

-

Personnel £1,874,938
Program Reimbursements 744,104
Professional Services 376,761
IT $122,278
Pass-throughs $113,410
Buildings & Facilities $93,282
Travel $28,528
General Administration $16,154
Fleet $8,641
Other $111
Total $3,378,207

Operating Grants & Pass-Throughs
- Personnel - Medicaid

- Professional Services - Assistance Payments
- General Administration - Pass-throughs
- IT - Program Reimbursements

Travel

P suildings & Facilites [l Other

- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet

Commission on Children and Youth
FY 2021 Expenditures

$0.1M
so.1m 3%
)

$0.7M
(22%

Expense Group
@ Personnel

@ Program Reimbursements

® Professional Services

®IT

@ Pass-throughs

@ Buildings & Facilities
Travel

® General Administration
Fleet

® Other

Note: Data obtained on 12.09.2021.




Appropriation History

Appropriation (S) Five-Year Appropriation History
Fiscal Year (supplemental included if
applicable)

FY 2018 $1,647,131 $2.4M $2.3M

FY 2019 $1,678,244 $1.6M S1.7M
FY 2020 $2,391,056
FY 2021 $2,295,414

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

FY 2022 $2,509,414

B Appropriation M Supplemental
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Programs and FY 2022 Budget Summary

Program . . .. FY 2022
Brief Description of Program Budget # Served by Program

Office of Juvenile System

Oversight Conduct investigations and provide routine oversight to child serving agencies. $691,766 1,380 children in state custody.

Oklahoma Foster Parent
Voices

klah F Youth . . 1 i inD -of-
Operate a complaint and grievance system for foster children. Included in OJSO 4D EEE “::arzs SUEBRIEITE

3 parents appointed to

Operate a complaint and grievance system for foster parents. Included in OJSO 178 foster parents.

o 116 TR G G T N ITAETE A New program to fund children’s services and provide a platform for parents to

Partnership Board provide input into child serving systems. SRR AR S Bqard PRI
Committee.
Child Death Review Boards Examine deaths and near deaths of children, identifying areas of improvement $272,035 143 child deaths and near-deaths.
to prevent future deaths.
Post Adjudication Review Cltlze_n review bo_ards provide advisory recommendations to judges handling $262,860 3,149 children, 49 judges.
Boards deprived and delinquent court cases.
Chl.ld.ren s Justice Act Grant Provide training for Court Appointed Special Advocates (CASA). $10,000 0 (FY21 conference cancelled).

Training

Note: Budget amounts include revisions as of 12.03.21.
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Programs and FY 2022 Budget Summary

Program
Name

Brief Description of Program

Freestanding Multidisciplinary
Teams

Juvenile Forensic Evaluators

Board of Child Abuse Examination

Children of Incarcerated Parents

Office of Planning and
Coordination

Administration

Information Systems

Train, provide technical assistance and perform annual reviews of
multidisciplinary child abuse investigation teams and investigators.

Train evaluators and provide compensation for court ordered juvenile
competency evaluations.

Coordinate training of medical providers conducting child abuse examinations
across the state.

Mentoring contract for children of incarcerated parents or children at risk of
juvenile justice involvement and advisory workgroup addressing issues of this
population.

Facilitate joint planning and services among public and private agencies to
improve services to children.

Administrative support for the agency.

Provide information technology support for the agency.

FY 2022
# Served by Program
Budget y Frog
$1,234,430 37 teams and 1,000+ trainees.
$50,000 19 judges.

3 health care professionals who

$100,450 work with alleged victims of child
abuse.
$65,000 37 children of incarcerated
parents.
$359,503 35 partner convenings.
$1,179,923 All programs of the agency.
$658,211 All programs of the agency.

Note: Budget amounts include revisions as of 12.03.21.
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Program Details
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Oklahoma Commission on Children and Youth | FY 2022 Budget | $5,232,322

Office of Juvenile System Oversight | $691,766

The Office of Juvenile System Oversight investigates and reports misfeasance and malfeasance within the children and youth service system,
inquiring into areas of concern, investigating complaints, and performing issue-specific system monitoring to ascertain compliance with
responsibilities. The OJSO conducts regular, periodic unannounced inspections of state-operated children’s institutions and facilities.

Oklahoma Foster Parent Voices offers a neutral venue for foster parents and kinship foster parents to submit complaints or grievances
concerning their rights as foster parents, as well as complaints alleging retaliation by the Oklahoma Department of Human Services or a
child-placing agency employee. Complaints may be submitted by a foster child or by an adult on behalf of the foster child to the Oklahoma
Foster Youth Matters. These programs work with the Oklahoma Department of Human Services Office of Client Advocacy to ensure the
resolution of each complaint submitted through grievance procedures.

Children’s Endowment Fund | $348,144

Oklahoma Commission on Children and Youth administers the Children's Endowment Fund for the purpose of awarding grants to stimulate a
broad range of innovative programs, activities, and research designed to improve children’s well-being and reduce childhood adverse
experiences. A Parent Partnership Board will be established to inform the work of Oklahoma's child-serving systems, including the
development and evaluation of grants. In FY 2021, a planning committee was appointed to implement the Parent Partnership Board. The
planning committee included three parents with “lived experience” accessing state services. The FY 2022 budget includes a statewide
learning collaborative to provide technical assistance, support and training to community-based parent advisory committees.
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Program Details
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Child Death Review Boards | $272,035

This multidisciplinary board is responsible for reviewing the deaths and near-deaths of all children up to 18 years of age in Oklahoma. The
board collects statistical data and systems evaluation information to develop recommendations to improve policies, procedures, and
practices within and among agencies that protect and serve children. There is one statewide board as well as four regional boards.

Post Adjudication Review Boards| $262,860

Post-adjudication Review Boards are citizen volunteers who serve district courts throughout Oklahoma. The boards review court-involved
child abuse, neglect and delinquency cases. They advise district courts by developing findings and recommendations regarding the
appropriateness of treatment plans, permanency plans, and the services provided to the children and their families.

Children’s Justice Act Grant | $10,000
OCCY receives funds from the federal Children’s Justice Act Grant through an OKDHS contract. These funds provide training to

Court Appointed Special Advocate volunteers to enhance their knowledge and skills in working with children in the deprived court
system.
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Program Details
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Freestanding Multidisciplinary Teams | $1,234,430

Freestanding Multidisciplinary Teams coordinate with each District Attorney’s Office throughout the state. Each FSMDT is comprised of a
law enforcement member, OKDHS child welfare worker, a mental health professional, a medical professional, and an attorney from the
District Attorney’s Office. The FSMDT uses a collaborative approach to conduct joint investigations of cases involving child sexual abuse,
child physical abuse, or neglect.

OCCY conducts annual reviews to ensure teams are functioning effectively and maintains the Child Abuse Multidisciplinary Team Account
Fund, which is available to provide functioning teams with training and other needs related to investigations. The program also receives
funds from the federal Children’s Justice Act Grant through a OKDHS contract which allows OCCY to provide free professional training to
enhance investigative, judicial and administrative management of cases of child maltreatment.

Juvenile Forensic Evaluators | $50,000

OCCY establishes procedures for ensuring the training and qualifications of individuals approved to conduct juvenile competency
evaluations ordered by district courts in Oklahoma. In FY 2021 nineteen judges issued orders for forensic juvenile competency evaluations.
This resulted in 33 completed evaluations.

Board of Child Abuse Examination | $100,450

The Board of Child Abuse Examination and the Chief Child Abuse Examiner are responsible for establishing a statewide system to provide
expert medical evaluation for children suspected to be victims of the child abuse or neglect. Additional responsibilities include establishing
and implementing a continuing training program for child abuse examiners and consultation services to medical providers. The Chief Child
Abuse Examiner conducts medical maltreatment reviews in some cases following a child’s death. These reviews aid the investigation of
cases by law enforcement and others.
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Program Details

Children of Incarcerated Parents | $65,000

OocCcy Frovides staff support to the Oklahoma Children of Incarcerated Parents Advisory Committee, which recommends measures to promote
the safety and well-being of children whose parents are incarcerated. The committee works collaboratively with agencies and service
providers to better meet the needs and to improve the quality of life for these children. OCCY is charged with issuing contracts each year for
the Oklahoma Mentoring Children of Incarcerated Parents Program.

Office of Planning and Coordination | $359,503

The Office of Planning and Coordination facilitates joint planning and services between public and private agencies serving children and
youth. Over 35 partner meetings were convened representing 38 different organizations and stake holder groups for the purpose of
improving services to children across the state. Community partnership boards will be established to assist communities in forming plans to
improve services for children and youth.

In accordance with Title 10 O.S. § 601.9, the Office of Planning and Coordination distributes and prepares Oklahoma’s State Plan for Services
to Children and Youth. The state plan identifies the availability and accessibility of human services, health, mental health, and education

programs as well as their goals, priorities, and outcomes. When applicable, the plan may recommend the establishment or development of
programs and their estimated costs.

Strengthening Custody and Transition Services Advisory Team

OCCY provides staff support to this advisory group that identifies issues of youth in state custody transitioning from custody to
adulthood. Public and private stakeholder meetings are convened every two months to identify solutions to barriers facing these youth.

Homeless Children and Youth Committee

OCCY provides staff support to the Homeless Children and Youth Committee, which seeks to improve conditions and services for
homeless children and youth in Oklahoma. A variety of stakeholders meet every two months to address goals to assist these youth.
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AGENCY ACCOMPLISHMENTS

Began planning state services and coordinating cross-
system activities, made possible by the hiring of a
Program Manager for the Office of Planning and
Coordination. The position was vacant for several years
following budget reductions.

Began completing child medical maltreatment reviews in
child death cases. The Chief Child Abuse Examiner
conducts reviews to assist the work of OKDHS staff and
District Attorneys.

Increased the number of training events and attendees by
transitioning training formats from in-person to virtual.

Contracted with OU to complete an evaluation of the Post
Adjudication Review Board program and create a program
data system. Review boards can now enter case review
information in the system, which makes records available
for review across the state.

Partnered with Language Line Solutions to provide
translation services for consumers whose primary
language is not English or who have hearing impairments.
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AGENCY GOALS FOR FY2023

* Reduce the backlog of child death cases. Although
there are approximately 400 child deaths per year,
only 143 child deaths and near-deaths were able to be
reviewed and closed in FY 2021.

* Collect death certificates, Medical Examiner records,
and relevant law enforcement records no later than
three months after a child’s date of death.

* Complete all oversight inspections of state operated
juvenile facilities, including the Oklahoma School for
the Deaf and the Oklahoma School for the Blind.
Reviews of these facilities have not been performed
for several years.

* Establish a Freestanding Multidisciplinary Team in
every county that is not currently served by a child
advocacy center, to ensure that cases of child abuse
and neglect have experts reviewing, at a minimum,
the most serious and heinous cases.
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The Office of Disability Concerns (ODC) reaches over 990
thousand individuals with a disability. The agency works with
Oklahomans with disabilities to educate, advocate and identify
available resources that may assist them (74 O.S. § 9.21-9.35).

The agency coordinates with a large network of groups, agencies,
religious institutions and other community resources, connecting
individuals with the right resource at the right time.

The agency encompasses the following programs:
* General Operations and Outreach.
* Client Assistance Program.



Agency Vision, Mission and Core Values

Vision:
Be the most reliable, empathic, and knowledgeable subject matter expert for Oklahoma’s population with a
disability. Meet the intentions and objectives of the Americans with Disability Act:

* Physical or mental disabilities in no way diminish a person's right to fully participate in all aspects of society.
* Assure equality of opportunity, full participation, independent living, and economic self-sufficiency.

Mission:

Diverse communities have a wide range of concerns that involve home, family, work and health. Work with
individuals with disabilities to advocate for the Americans with Disability Act and associated civil rights
regulations and laws. Connect Oklahoman citizens who have a disability with knowledge, education, and
resources.

Core Values:

Teamwork, diversity, and helping people succeed. Working toward a common vision contributes to attaining
outstanding results in helping Oklahomans with disabilities be self actualized.
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Office of Disability Concerns
FY 2021 Expenditures

Expense Group Amount

Personnel $376,099

Professional Services $20,270

IT . - £13,049 $‘13K$10K

Buildings & Facilities $9,806 $20K (39) (2%)

General Administration %260

Fleet §172 Expense Group
Medicaid $60 @ FPersonnel
Pasg-throughg 260 @ Professional Services
Travel $20 o

Total $£419,795 @ Buildings & Facilities

® General Administration

Fleet

. ® Medicaid
Grants & Pass-Throughs

iy @ FPass-throughs
- Personnel - Medicaid g
Professional Services - Assistance Payments Travel

General Administration - Pass-throughs
IT - Program Reimbursements

Travel

Buildings & Facilities - Other
Highways & Bridges Statewide Medical Claims

Debt Service

Fleet

Note: Data obtained on 12.09.2021.
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Fiscal Year

FY 2018

Appropriation History

Appropriation (S)
(supplemental included if
applicable)

$232,133

FY 2019

$240,548

FY 2020

$282,821

FY 2021

$282,821

FY 2022

$307,095
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$300.0K

$250.0K

$200.0K

$150.0K

$100.0K

$50.0K

$0.0K

$232.1K

FY 2018

Five-Year Appropriation History

$282.8K $282.8K

$240.5K I I

FY 2019 FY 2020 FY 2021

B Appropriation  ® Supplemental

FY 2022




Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget # Served by Program

Provide training and education, information, referrals, technical assistance, and

(= e Re e o A TR B advocacy on issues affecting people with disabilities. Connect Oklahoman citizens $295,944 3000 - 4000 individuals with a

who have a disability with knowledge, education, and resources. el
Advise and inform clients, client applicants, and other individuals with disabilities
. . of all the available services and benefits under the Rehabilitation Act of 1973, as - .
B LSS B R amended, and of the services and benefits available to them under Title | of the 5128,272 S - 27 el
Americans with Disabilities Act (ADA).
Information Services Information technology support to agency programs. $15,379 All agency programs

Note: Budget amounts include revisions as of 12.03.21.
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Program Details

Office of Disability Concerns | FY 2022 Budget | $439,595

General Operations / Outreach | $295,944

This program provides training and education, information, referrals, technical assistance, and advocacy on issues affecting people with disabilities.
ODC develops and disseminates informational materials and provides awareness and advocacy to those who request agency services.

ODC provides CLEET-certified training to law enforcement agencies regarding interactions with the over 635 thousand Oklahomans who have an
auditory, visual, cognitive, or ambulatory disability. Police officers are trained to distinguish behaviors that pose a real risk from behaviors that do not,
and to recognize when an individual, such as someone who is having a seizure or exhibiting signs of psychotic crisis, needs medical attention. Training
also helps law enforcement recognize behaviors that result from a disability so that these behaviors are not criminalized when no crime has been
committed.

ODC promotes public transportation accessibility and availability and assists clients with processing complaints about accessibility of public transit,

such as refusal of service. ODC also performs disability access assessments to examine concerns including parking, wheelchair accessibility, entrances,
internal doors, sanitary accommodations, fixtures, information, and means of escape.

Client Assistance Program | $128,272

This program seeks to ensure that clients requesting services that are federally funded by the Rehabilitation Act receive all services to which they are
entitled.
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AGENCY ACCOMPLISHMENTS AGENCY GOALS FOR FY2023

* Reduced office footprint by 50% and enabled four * Increase the number of cases and
employees to work at home with workstations, soft contacts from 2,379 in FY 2021 to over
phones, and web-based apps. 3,000.

e Continued to transition to digital processes for * Increase outreach impressions from 293
business and mission operations using tools such as thousand to over 400 thousand.
MyCase and 0365, File Discipline, and OneDrive. .

Complete 4,300 chat contacts.
* Increased contacts to 2,379 cases, a 140% increase .
from FY 2020.

* Posted over 50 high-demand jobs including the job
description, salary, education and focused media.

Complete over 1,200 Client Assistance
Program contacts or cases.

* Reviewed individual cities and towns in Oklahoma for
compliance with Americans with Disabilities Act
requirements. Provided educational material for
compliance, including 544 information letters.
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The Oklahoma Health Care Authority serves as the single
state agency that administers the state Medicaid program.

Founded in 1993, this agency encompasses the following
programs:

* SoonerCare (Medicaid Program).
* Insure Oklahoma.



Agency Vision, Mission and Core Values

Vision:
Oklahomans are healthy and have access to quality health care services regardless of their ability to pay.

Mission:

Responsibly purchase state and federally-funded health care in the most efficient and comprehensive manner
possible; analyze and recommend strategies for optimizing the accessibility and quality of health care; and
cultivate relationships to improve the health outcomes of Oklahomans.

Core Values:

Passion for Purpose, Empowerment and Accountability, Trust and Transparency, Best in Class and Outcome,
and Servant Leadership
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Expense Group Amount

-

Medicaid $6,004,141,495
Assistance Payments $115,132,624
Professional Services 574,778,607
Personnel 550,226,344
IT $14,153,460
Buildings & Facilities 22,498 426
General Administration 22,420,897
Travel $84.023
Fleet $34,466
Other ($84,151)

Total $6,263,386,191

Operating Grants & Pass-Throughs
- Personnel - Medicaid

- Professional Services - Assistance Payments
- General Administration - Pass-throughs

- IT - Program Reimbursements
Travel

Buildings & Facilities - Other
- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet
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Health Care Authority
FY 2021 Expenditures

£115M
(2%)

Expense Group

@ edicaid

® Assistance Payments

@ Professional Services

@ Personnel

oIT

@ Buildings & Facilities

@ General Administration
Travel
Fleet

@ Other

$6,004M
(96%)

Note: Data obtained on 12.09.2021. The “Other” amount is an
expenditure credit due to cancellation by Statutes and Stop payments.




Fiscal Year

FY 2018

Appropriation History

Appropriation (S)
(supplemental included if
applicable)

$1,050,483,876

FY 2019

$1,132,465,946

FY 2020

$1,000,039,368

FY 2021

$975,239,368

FY 2022

$1,194,337,303
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$1,018.7M
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Five-Year Appropriation History

$1,132.5M

I $1,000.0M $975.2M

FY 2019 FY 2020 FY 2021

B Appropriation M Supplemental

$1,194.3M

FY 2022




Programs and FY 2022 Budget Summary

Program

Name

Brief Description of Program

# Served by

FY 2022 Budget
Program

Medicaid

Information Services

Non-Medicaid

Administrative Operations

Insure Oklahoma

Also known as SoonerCare, this program provides medical benefits to low-income
individuals who are uninsured or underinsured, which includes all Title 19 and Title 21
medical payments to qualified Oklahomans.

Technology solutions and support to agency.

Supporting services: Accounting and Finance, Capital Asset Management, General
Administration and Legal, and Human Resources.

Administrative costs associated with the delivery of the federal Medicaid program for the
State of Oklahoma.

Two insurance programs offering premium assistance: Employer Sponsored Insurance
(ESI), a premium assistance program for employers who offer insurance coverage; and
Individual Plan (IP), which offers premium assistance for working Oklahomans who do
not have access to employer sponsored insurance.

47 683,260,323 1,035,105 recipients of

Medicaid.
$129,396,478 Agency staff and clients.
$111,554,766 Agency staff.

1,035,105 recipients of

$105,661,230 Medicaid.

$64,175,863 11,146 employees.

Note: Budget amounts include revisions as of 12.03.21.
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Program Details
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Health Care Authority | FY 2022 Budget | $8,094,048,659

Medicaid | $7,683,260,323

Medicaid serves as the nation's primary source of health insurance for low-income individuals. Medicaid, known as SoonerCare in
Oklahoma, is a federal and state health coverage program that provides medical benefits to low-income individuals who are uninsured or
underinsured. Medicaid guarantees coverage for basic health and long-term care services based upon specific eligibility guidelines. These
categories of eligibility include the aged, blind, or disabled; families qualifying under federal Temporary Assistance to Needy Families (TANF)
guidelines; qualified Medicare beneficiaries; Tax Equity and Responsibility Act children; women with breast and cervical cancer; and certain
children and pregnant women.

State Medicaid programs are funded with both federal and state dollars and in accordance with a federally approved state plan. In order to
draw down federal dollars, states agree to cover groups of individuals referred to as mandatory groups and offer a minimum set of services
referred to as mandatory benefits. States can also receive federal funds to cover additional optional groups of individuals and benefits. A
detailed summary of the categorical eligibility standards, as well as mandatory and optional benefits provided in Oklahoma, can be found in
the OHCA Annual Report and on the OHCA website.



A STORY OF

weeedsdsS

Kimberly Coleman describes life without insurance as scary. Every time she In FY 2021, Oklahoma Health Care Authority:

felt an ache or pain, she wondered if she would have to spend money at the

doctor’s office. Money she could spend elsewhere. * Expanded Medicaid benefits to more than
200,000 low-income adults ages 19 to 64
years old.

Kim is self-employed and lived without healthcare until she heard SoonerCare
was expanding in July 2020; however, it did not come in time for a health
scare that caused her to take a trip to the emergency room. Added coverage of preventive and restorative

dental services for SoonerCare adults.
“I have a tight budget and emergency care isn’t very budget friendly most of

the time,” Coleman said.

Kim applied for Medicaid expansion and was immediately approved. Once her
benefits began on July 1, 2021, she made an appointment with her
SoonerCare provider.

Now, Kim has a handle on her own health. Her provider is guiding her through
a new diet plan and exercise.

"It is great we have SoonerCare and I’'m glad | can have affordable health
insurance,” Coleman said. “I can go to the doctor if | need to and not have to
worry about if | can afford to be healthy.”

Kim Coleman, pictured above, is now receiving healthcare
due to the Medicaid expansion.
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Program Details
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Information Services | $129,396,478

This program strives to maximize federal financial participation. Information Services are also known as Business Enterprises at OHCA. This
program ensures the overall efficiency, effectiveness, and accuracy of the OHCA Medicaid Management Information System, as well as
agency services and processes, in accordance with OHCA policies and federal and state regulations.

Non-Medicaid | $111,554,766

Some payments are not reimbursable by Medicaid, according to federal guidelines. Approximately 85% of non-Medicaid services are
managed by the Oklahoma Department of Mental Health and Substance Abuse Services, with the remaining services coordinated by the
Department of Human Services and the Oklahoma Office of Juvenile Affairs.

These non-Medicaid expenditures may include payments for medical or behavioral health services or residential substance abuse treatment,
for example, to a person who has been determined to have a serious mental illness or substance use disorder but does not qualify for
SoonerCare. These are pass-through transactions for OHCA and payments to the providers for non-Medicaid services, which are processed
through the OHCA’s Medicaid Management Information System.
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Program Details
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Administrative Operations | $105,661,230

Administrative costs included in Administrative Operations are associated with direct operating expenses and vendor contracts that aid in
the delivery, management and fiscal oversight of the federal Medicaid program for the state of Oklahoma.

OHCA contracts with public and private entities to acquire professional services to support the administrative operations associated with the
Medicaid program. These services provide legal, technical, case management, health outcome improvement initiatives, and professional
medical review services essential to success of the SoonerCare program and its members.

Insure Oklahoma | $64,175,863

Insure Oklahoma comprises two specific insurance programs offering premium assistance. The first is employer-sponsored insurance, a
premium assistance program for employers who offer insurance coverage. The employers select an Oklahoma-qualified benefit plan. The
second is the individual plan, which offers premium assistance for working Oklahomans who do not have access to employer-sponsored
insurance.

Insure Oklahoma supports small businesses that have fewer than 250 employees on payroll, are in Oklahoma, contribute a minimum of 25%
of eligible employees’ premiums, and offer an Insure Oklahoma qualified benefit plan. Eligibility requirements for employer-sponsored
insurance include household income that does not exceed 200% of the federal poverty level, Oklahoma residency, and U.S. citizenship or
legal resident status.

To qualify for the individual plan, eligibility criteria include household income that does not exceed 100% of the federal poverty level and
uninsured sole proprietorship, employment that does not provide health insurance, ineligibility for their employer's insurance plan, or the
unemployed, who are currently seeking work, as well as certain working adults with a disability who work for any size employer and who,
except for employment income, would be eligible for disability benefits.

3¢



AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

* Expanded Medicaid benefits to more than
200,000 low-income adults ages 19 to 64 years
old.

 Awarded contracts for and began implementing a
statewide Health Information Exchange.

* Established an internal department to design and
operate a comprehensive quality strategy for
implementing best-practice improvements
against targeted health outcomes.

e Added coverage of preventive and restorative
dental services for SoonerCare adults.
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Develop value-based payment model.
Achieve 90% member satisfaction rate.

Achieve 80% three-day prior authorization
response time.

Maintain program cost increase at 3%, excluding
the effect of expansion.

Promote fiscal responsibility by maintaining
administrative cost at or below 5% of total annual
costs; monitoring costs through program integrity
activities & utilization management such as
medical authorization and other cost control and
cost avoidance initiatives.
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The Oklahoma State Department of Health (OSDH) serves as the
primary public health protection agency. It is responsible for
protecting and improving the health status of all Oklahomans.

Founded in 1907, this agency oversees 68 county health departments
and encompasses the following overarching programs: Community
Health Services, Prevention and Preparedness, and Public Health
Infrastructure. The agency oversees the following services:

e Acute Disease Services. * Maternal and Child Services.
* Center For Health Statistics. * Medical Response System.
Keith Reed « Chronic Disease Services.  * Oklahoma Medical
 Community Evaluation and Marijuana Authority.
Interim cOmmissioner Records Support. * Screening and Special
* Consumer Health Services. Services.
* Dental Health Services. * Sexual Health and Harm
* Emergency Management. Reduction Services.
* Family Support and * SoonerStart.
Prevention Services. » State Epidemiologist.
* Health Resources and » Strategic National Stockpile.
Development Services. * The Public Health Lab.
* Immunization Services. * Vital Records.
* Injury Prevention Services. ¢ Women, Infants and Children
* Long-Term Care Services. (WIC) Services.
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Agency Vision, Mission and Core Values

Vision:

Leading Oklahoma to prosperity through health.

Mission:

Protect and promote health, prevent disease and injury, and cultivate conditions by which Oklahomans can
be healthy.

Core Values:

Service, collaboration and respect.
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Expense Group Amount Depa rtment Of Health

Personnel 5166,122,147 -

suldings & Faciities 585496965 FY 2021 Expenditures

General Administration $£583,802,4599

Professional Services $80,970,668

Assistance Payments $46,841,925

Pass-throughs $46,345 865

IT $32,400,420

Program Reimbursements  $11,296,724

Fleet $1,797,963 5% Expense Group
Travel $1,275,173 $166M 'PETSC'_”"E' B
Other £104,890 (30%) @ Buildings & Facilities
Total $556,455,244 ® General Administration

® Professional Services

® Lssistance Payments

@ Pass-throughs

Grants & Pass-Throughs eIT

- Personnel - Medicaid $81M @ FProgram Reimbursements

- Professional Services - Assistance Payments (15%) Fleet

- General Administration - Pass-throughs Travel

- IT - Program Reimbursements ® Other
Travel $84M K

copital _ Wother | S
- Buildings & Facilities - Other

- Highways & Bridges Statewide Medical Claims
Debt Service

Fleet

Note: Data obtained on 12.09.2021.
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Appropriation History

Appropriation ($) Five-Year Appropriation History
Fiscal Year (supplemental included if
applicable)

FY 2018 $82,735,866

$52.7M R $52.3M
FY 2019 $54,874,700
$30M
FY 2020 $60,768,712
FY 2021 $52,337,964

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

FY 2022 $59,337,964

B Appropriation  ® Supplemental

Note: OSDH'’s supplemental appropriation in FY 2018 was not spent and was subsequently returned.

Page 128



Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget # Served by Program

Control and monitor infectious diseases; provide public health laboratory
services, newborn screening; monitor and educate Oklahomans on

AT N R chronic diseases, injury prevention, and public health emergency 5331,963,591 A REINCETE:
preparedness or response.

Community Health Services Provide services to Oklahomans in 68 county health departments. $306,839,279 All Oklahomans.

Data Processing Technology solutions and support to agency. $55,491,718 Agency staff.

Provide administrative services including finance, legal, operations, 3,000 public health teams in

Public Health Infrastructure $81,656,319

internal services, and human resources. Oklahoma.

Protect, maintain and improve the safety and welfare of the participants 1,800 licenses (athletes,
Oklahoma Athletic Commission of professional boxing, wrestling and kickboxing, as well as the general $716,438 judges, timekeepers, doctors)

public. and 40,000 spectators.

Note: Budget amounts include revisions as of 12.03.21.
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When Gov. Stitt tasked the Oklahoma State Department
of Health with increasing government efficiency, the
OSDH Procurement team set to work. Procurement
quickly identified renegotiating vendor contracts as an
initiative with a high potential for cost savings and began
investigating existing agency contracts.

Thus far, the team has renegotiated four major contracts
— saving approximately $9.5 million in state and federal
dollars. These savings will allow OSDH to invest in other
key areas of public health, including responding to the
COVID-19 pandemic.

Today, the Procurement team continues the contract
renegotiation process and is striving to optimize OSDH
Purchasing for efficiency and productivity. The team’s
primary goal is to meet the needs of the agency in
serving the public while maintaining fiscal responsibility
to the Oklahoma taxpayer.
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Program Details

Department of Health | FY 2022 Budget | $776,667,345

Prevention and Preparedness | $331,963,591

The division of Prevention and Preparedness develops, enforces, and educates stakeholders on public health rules and regulations that protect
all Oklahomans from emerging public health threats. Regulatory responsibilities include enforcing laws and rules; performing routine
inspections; investigating complaints; and issuing, renewing, and revoking licenses.

The Long-Term Care Service division oversees the health and safety of residents living in licensed long-term care facilities, which include
nursing homes, skilled nursing facilities, residential care homes, assisted living centers, continuum-of-care homes, and intermediate care
facilities for individuals who are intellectually disabled.

The Oklahoma Medical Marijuana Authority (OMMA) is the licensing body for all of Oklahoma's medical marijuana patients and businesses.
OMMA provides compliance and audit oversight for these entities.

OSDH administers three customer health service programs:

* The Consumer Protection program is responsible for licensing, monitoring, and inspecting hotels and motels; eating and drinking
establishments; retail and wholesale food outlets; food manufacturers; public bathing places; and all sources of ionizing radiation.

* The Occupational Licensing program licenses and inspects hearing aid dealers, home inspectors, and sanitarians.

* The Professional Counselor Licensing program promotes and enforces laws and regulations that govern the practices of licensed
professional counselors, licensed marital and family therapists, licensed behavioral practitioners, and licensed genetic counselors.
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Program Details

Prevention and Preparedness | $331,963,591 (continued)

The Health Resources Development Service unit performs health protection and public assurance functions in the following program areas:
health facility systems, managed care systems, Nurse Aide and Non-Technical Services Workers Registry, Home Care Administrator Registry, and
jail inspections.

The Acute Diseases unit helps to control and monitor infectious diseases, providing public laboratory services as well as newborn screening
and monitoring; while educating Oklahomans on chronic diseases, monitoring and preventing injuries, and public health emergency
preparedness and response.

Community Health Services | $306,839,279

The Community Health Services program improves the health of Oklahoma residents through evidenced-based programs and initiatives
implemented with delivery partnerships across our state. It provides oversight and direction to the 68 organized county health departments in
the state, establishing implementation priorities for program guidelines of OSDH-defined goals and objectives. Central office programs focus
primarily on preserving and improving the health of women, adolescents, and babies. The Community and Family Health Services division acts
as the liaison between the county health departments and statewide programs.

Consumer Health Services provides state licensure and regulatory oversight for retail food establishments, food manufacturing establishments,
lodging establishments, tattoo and body piercing establishments, bedding manufacturing and refurbishment establishments, public bathing
places, and X-ray equipment. This program is also responsible for the professional licensure of tattoo and body piercing artists, medical
micropigmentation practitioners, hearing aid fitters, licensed genetic counselors, sanitarians, and environmental specialists. The program also
assists in the investigation of animal bites.
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Program Details
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Community Health Services | $306,839,279 (continued)

OSDH administers the Child Guidance Service program in regional county health departments, along with the Childcare Warmline, which
offers free telephone consultation and referrals to child care providers. These programs provide support and training to parents, youth,
child care providers, educators, and medical communities. The agency also staffs the Early Intervention (SoonerStart) program for infants,
toddlers, and babies with developmental delays.

The Dental Health Service program provides oral health screening and small-scale treatment for children and nursing home residents in
some areas through contracts with providers. The Dental Health Service also administers school-based dental education programs, a
fluoridation program to improve the state’s drinking water supply, and the Dental Loan Repayment Program.

The Family Support and Prevention Service program promotes the health, safety, and wellness of Oklahoma’s children and families by
administering visitation programs for low-resource mothers. This service improves health outcomes and parenting skills by providing
training and assistance to organizations or agencies that serve families with young children in an effort to avert child abuse, unplanned
repeat pregnancies, and other adverse outcomes.

The Maternal and Child Health Service unit partners with key stakeholders, county health departments, and nonprofit clinics to improve the
physical and mental health, safety, and well-being of Oklahoma mothers and children by developing and promoting best practices for
reproductive health and the health of babies. The agency also provides community-based programs aimed at lowering the state’s teen
birthrate.

OSDH protects Oklahoma’s children and families by providing specialized statewide surveillance and screening programs, including genetics,
newborn screening, newborn hearing screening, childhood lead poisoning prevention, and the Oklahoma Birth Defects Registry.
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Program Details
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Community Health Services | $306,839,279 (continued)

The federally funded Women, Infants, and Children program administered by OSDH provides nutritious foods to supplement the diets of
approximately 100,000 clients per month. The agency offers nutrition classes, interactive online education and fitness group classes, as
well as private consultation with nutrition experts.

The agency is responsible for providing public health nurses, who comprise the largest segment of Oklahoma’s public health workforce,
with clinical practice guidelines and orders, continuing education and training opportunities, performance improvement activities, and
professional development.

OSDH ensures county health department patient records are organized and maintained within medico-legal standards by providing on-
site training and software support for agency computer application programs, data collection, billing, and patient records.

Immunization Services is responsible for engaging communities to promote public health, the prevention and monitoring of infectious
disease, monitoring and preventing injuries, and monitoring and educating Oklahomans on chronic diseases, addressing core public
health issues including but not limited to tobacco use, obesity, and the social determinants of health.

The Center for Chronic Disease Prevention & Health Promotion is responsible for engaging communities to promote public health,
addressing core public health issues of tobacco use and obesity, and managing public health information.
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Program Details
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Public Health Infrastructure | $81,656,319

Public Health Infrastructure includes the divisions of Vital Records, Internal Audit and Accountability, Communications, and Health Policy. It
also includes supportive services such as Building Management, Human Resources, Legal and Financial Services, and Information
Technology.

As the official state repository of original birth and death files, the Vital Records division is tasked with electronically registering official birth
and death records for the state; replacing or amending such records; filing delayed records used for legal and administrative purposes by the
subject and/or family; as well as maintaining statistics for public health purposes.

The Internal Audit department examines and evaluates the ongoing control processes of the agency, providing assurance and consulting
services as well as recommendations for improvement to promote effective control at reasonable costs and to assist management in
achieving its strategic vision.

The Communications unit has overall responsibility for OSDH's internal and external communication while focusing on three key areas:
media relations, electronic communications, and publications.

The Health Policy and Legislative Liaison office is responsible for overseeing agency strategic planning and performance monitoring
processes, as well as policy implementation and rule promulgation. The strategy and planning area focuses on identifying measurable
outcomes across the agency and assisting with process improvement strategies. The policy team assists other program areas in assuring
timely implementation of legislation and rule promulgation.

Oklahoma Athletic Commission | $716,438

This commission implements the Oklahoma State Athletic Commission Act. The commission aims to protect, maintain, and improve the
safety and welfare of the participants of professional boxing, wrestling, and kickboxing, as well as the general public.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Administered over 55,471 COVID-19 tests and 4,368,368
vaccines to Oklahomans by the OSDH Immunization
division, 1,222,488 doses by Public Health networks.

Delivered 85% of vital records remotely through an
online system and reduced associated fees from $12.50
to $5.00.

Launched new approach to COVID-19 case investigation
and contact tracing program, shifting focus from
individual cases to empowering Oklahomans with better
health-decision tools.

Created a solid foundation through transformative
processes:
o Created a new vision and strategy.
o Improved efficiencies through redesigning
procurement and grant management.
o Improved employee communication and morale.
o  Built an accountability and tracking mechanism to
ensure goals remain on track.
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Strengthen the core:
o Build strong customer satisfaction at all levels.

o Ensure outstanding operational efficiency and
effectiveness.

o Make OSDH a top place to work in Oklahoma
government.

Innovate public health:
o Increase access to health and social services within
each region.
o Maximize use of existing funding sources to
support priority programming.
o Develop credible voice of public health across the
state and country.

o Build deep and durable partnerships across the
health ecosystem.

Manage portfolio:
o Direct efforts to areas where OSDH can have
greatest impact.
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The J.D. McCarty Center provides rehabilitative assessment,
treatment and coordination of required services to
Oklahoma’s children with special needs and challenges.

Founded in 1946, this agency now encompasses the
following divisions:

* Patient Services.

Victoria Kuestersteffen : 'g;;;gf;;‘;;‘;f:‘ces-
Director/CEO

Page 137



Agency Vision, Mission and Core Values

Vision:
Become a nationally recognized resource and state-of-the-art provider of comprehensive services to persons with
physical, cognitive and medical challenges and their families.

Mission:
Provide a comprehensive program of rehabilitation for Oklahoma’s children with disabilities.

Core Values:

Contribute to the mission by demonstrating a commitment to:
Integrity: Unquestioned honesty and acceptance of responsibility for actions.
Quality: Consistently meet and exceed the needs and expectations of internal and external customers.
Teamwork: Mutual respect, communications, trust, orientation, training, cooperation and collaboration.
Timeliness: Prioritization and doing the job the right way at the right time.
Customer service: Understand the points of view of the customer and professionally meet their needs in a
courteous, efficient, appropriate and satisfactory manner.
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Expense Group Amount

Personnel 216,286,268
Pass-throughs %£2.711,955
General Administration $1,534,406
Buildings & Facilities %£1,205,036
IT £459,263
Professional Services $351,233
Travel %43 286
Other $22,020
Fleet $103
Total $22,613,570

Grants & Pass-Throughs

Personnel - Medicaid

Professional Services - Assistance Payments
General Administration - Pass-throughs

IT - Program Reimbursements

Travel

other
P suildings & Faciliies ~ [Jl] Other
- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet
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JD McCarty Center
FY 2021 Expenditures

Expense Group

@ Ferzonnel

® Fass-throughs

@ General Administration

® Buildings & Facilities

L0

@ Frofessional Services
Travel

® Other

Fleet

Note: Data obtained on 12.09.2021.




Appropriation History

Appropriation (S) Five-Year Appropriation History
Fiscal Year (supplemental included if
applicable)

$4.9M

FY 2018 $3,839,642 $4.8M

$4.5M
$3.8M
FY 2019 $4,506,969
FY 2020 $4,941,089
FY 2021 $4,750,506

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

FY 2022 $4,750,818

B Appropriation M Supplemental
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Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget | # Served by Program

The center offers both inpatient and outpatient services. The
Patient Services program evaluates and treats Oklahoma’s developmentally disabled $25,578,743
children to enable them to reach their maximum potential.

35 children - inpatient
175 families - outpatient

Capital projects to improve the pediatric hospital, grounds, and

S LY associated buildings.

$4,931,910 All clients and employees

Information Services Information technology supports patient services. $876,779 All clients and employees

Note: Budget amounts include revisions as of 12.03.21.
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Program Details

J.D. McCarty Center | FY 2022 Budget | $31,387,432
Patient Services| $25,578,743

J.D. McCarty Center is licensed as a pediatric rehabilitative hospital. The center evaluates and treats Oklahoma’s developmentally disabled
children to enable them to reach their maximum potential.

J.D. McCarty Center offers both inpatient and outpatient services. Medical services include:
* Pediatrics.

* Pediatric dentistry.

* Neurology.

*  Ophthalmology.

Therapeutic services include:

* Physical, occupational, and speech therapy.
* Psychological services.

* Nutritional counseling.

* Treating feeding and swallowing disorders.

The center uses live, interactive video technology to provide physical, occupational, speech-language, and counseling services to children
throughout Oklahoma. J.D. McCarty Center also offers independent living skills training for older teens to assist them in becoming capable of
living independently.
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AGENCY ACCOMPLISHMENTS

* Implemented screening and infection control
policies in accordance with CDC recommendations.
Due to these measures, J.D. McCarty Center only
saw one COVID 19 positive inpatient case during the
last fiscal year.

 Realized a 3.4% infection control rate during FY
2021, less than half the national average of 8.5%.

 Developed and implemented an inpatient Applied
Behavior Analysis (ABA) program, which resulted in a
decrease in medications prescribed.

 Expanded the collaborative C.A.R.E. (Connecting
families, Assessing resources, Responding to needs,
Enhancing lives) program to reach 211 families that
were negatively affected by the COVID-19 pandemic.
The community outreach program works to meet
the needs of the caregivers and individuals through
empowerment and self-determination, and by
bridging the gap of services by connecting families
with resources.
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AGENCY GOALS FOR FY2023

*  Expand the number of families served by the
C.A.R.E. community outreach program, a
collaboration between J.D. McCarty Center, the
Department of Human Services, and
Developmental Disability Services.

* Maintain a 0% COVID-19 infection rate among
the inpatient population.

* Expand the Applied Behavior Analysis (ABA)
outpatient program. This program helps children
using an evidence-based therapy focused on
teaching skills and shaping challenging
behaviors

* Complete the upgrade of HVAC systems to meet
healthcare guidelines for SARS-2 and other
airborne viruses and seek American Rescue Plan
Act funding for the project.
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The Office of Juvenile Affairs (OJA) serves as the state juvenile
justice agency. OJA is responsible for programs and services for
juveniles alleged or adjudicated to be delinquent or in need of
supervision (10A O.S. § 2-7-202).

OJA, along with its community partners, provides prevention,
education, and treatment services for at-risk and juvenile justice-
involved youth throughout Oklahoma.

Founded in 1995, the agency now encompasses the following
programs:

e Office of Juvenile Justice Delinquency Prevention (OJJDP).
e Administration.

e Residential Services.

e Non-Residential Services.

e Community Based Services.



Agency Vision, Mission and Core Values

Vision:
Be a national leader in the field of juvenile justice providing equitable, developmentally appropriate, and data informed systems
to best support the right care for the right youth at the right time.

Mission:

Every youth of Oklahoma will have multiple opportunities to make the most of their potential and be equipped with the ability
to make appropriate choices through treatment and education, career and vocational development, mental and physical health
awareness and cultivation of healthy relationships.

Core Values:
* Hope: Knowing tomorrow will be better than today and we can make it so.
* Compassion: Honoring the humanity of every person we serve.
« Commitment: Doing all that it takes to support every person we serve in their work towards success.
* Integrity: Always doing the right thing, even when no one is watching.
* Innovation: Leading the country in juvenile justice best practices and being unafraid to try something new.
e Diversity, Equity, & Inclusion.
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Expense Group Amount Office Of Juvenile Affairs

-

Program Reimbursements 945,032,023 .

S FY 2021 Expenditures
Buildings & Facilities $5,106,563

Assistance Payments $4,906,260

IT $3,174,505

Professional Services %$1,880,674

General Administration 1,082,721

Fleet $394,885 s3m STV

$5M (3%) (1%]

Expense Group

Other $82,895 .
Travel $57,364 _ 5M ®Program Reimbursements

Debt Service §1,765 . . - @ Parsonnel

Total $103,862,377 ® Buildings & Facilities
§45M ® Assistance Payments

(43%

70 ®T

® Professional Services

© General Administration

Grants & Pass-Throughs Elect
e

Personnel - Medicaid
® Other

Professional Services - Assistance Payments
General Administration - Pass-throughs Travel
IT - Program Reimbursements Debt Service

Travel

P Buildings & Facilities I other

- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet

Note: Data obtained on 12.09.2021.
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Fiscal Year

FY 2018

Appropriation History

Appropriation ($)
(supplemental included if
applicable)

$90,924,763

FY 2019

$92,784,336

FY 2020

$96,795,111

FY 2021

$93,033,434

FY 2022

$94,544,715
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Five-Year Appropriation History

$96.8M

$92.8M 593.0M
$90.9M I I

FY 2018 FY 2019 FY 2020 FY 2021

B Appropriation M Supplemental

FY 2022




Programs and FY 2022 Budget Summary

Program

Name

Brief Description of Program

FY 2022 Budget

# Served by Program

Juvenile and Treatment
Services

Residential Services

Community-based Services

Information Technology

Statewide Capital Outlay

Administration

Juvenile Justice Delinquency
Prevention

Oversight and administration of nonresidential services provided by the Juvenile
Services Unit (JSU). Includes JSU District and County Offices, Detention, Group
Homes, and Secure Transportation.

Promote public safety by providing youth with a supportive, structured setting that
helps them address their needs and develop the attitudes and skills needed to
make responsible choices, avoid negative behaviors, and become productive,
connected, and law-abiding citizens.

Establish contracts with 39 youth service agencies to provide, with no requirement
to pay or be insured, programs that intervene with at-risk youth and families.

Maintain and improve capital assets, including the Next Gen facility.

Maintain agency networks including the Juvenile Online Tracking System.

Provide legal, finance, procurement, and human resources support for all divisions.

Distribute Federal Formula Grants.

$49,254,448

$31,803,781

$23,738,052

$9,460,436

$4,571,481

$3,653,548

$633,704

Note: Budget amounts include revisions as of 12.03.21.

5,064 juveniles at risk of entering
the juvenile justice system.

195 youth in secure residential
facilities.

8,290 at-risk youth
24,196 life skills students
186,779 group services to local
schools and community partners.

Youth in secure residential facilities.

All divisions and clients of OJA.

All divisions of OJA.

1,400 children and families.
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Program Details

Office of Juvenile Affairs | FY 2022 Budget | $123,115,450

Juvenile and Treatment Services | $49,254,448

Juvenile and Treatment Services is responsible for the oversight and administration of nonresidential services provided by the Juvenile
Services Unit (JSU). JSU provides intake, probation, and custody services in all 77 counties, except those four counties with duly constituted
juvenile bureaus where JSU provides custody services only (see 10A O.S. § 2-4-101 through 2-4-110). JSU provides services and supervision
to juveniles alleged or adjudicated as delinquent, in need of supervision, or as a youthful offender.

JSU collaborates with judges, district attorneys, defense attorneys, and law enforcement to provide services to young people involved in the
juvenile justice system. JSU case managers work with each youth to develop treatment plans, document progress, and provide referrals to
youth service agencies and other services.

OJA contracts with youth service agencies to provide certain services to youth being treated in their community. Each county in the state
uses local contract providers to ensure clients receive services and programs best suited to treat juveniles and provide support to the family.
In certain communities, graduated sanction programs are used to divert youth from further involvement with the juvenile justice system.

The Community-Based Support Services Division is newly responsible for the administration of agency contracts with 12 Level-E residential
treatment programs and for contracts with counties for secure detention services, which are operated in accordance with the State Plan for
the Establishment of Juvenile Detention Services. When a person under the age of 18 is accused of violating the law in Oklahoma, he or she
may be admitted into one of the 18 licensed detention centers in the state. Due to the impact of the COVID-19 pandemic, Oklahoma juvenile
detention centers currently provide 335 licensed beds with 231 contracted beds; down from 371 licensed beds and an increase from 229
contracted beds across the state; serving both males and females after arrest, during the court process, and pending placement.
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Program Details
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Residential Services | $31,803,781

The Residential Placement Support Division administers the two OJA secure care rehabilitative residential treatment facilities. The Central
Oklahoma Juvenile Center in Tecumseh and the Southwest Oklahoma Juvenile Center in Manitou provide residential care and treatment for
young people who have been adjudicated as youthful offenders or delinquents. These two facilities will be consolidated into the Next Gen
facility once current construction is complete.

OJA operates the Oklahoma Youth Academy Charter School (OYACS) within both secure care facilities. OYACS provides an individualized
education, encompassing academic, social, emotional, and employment skills, to highly challenged youth in a nontraditional setting. OYACS
teachers and staff encourage self-worth and determination in a supportive atmosphere to assist young people in realizing their true
potential.

Office of Juvenile Justice Delinquency Prevention | $633,704

The Office of Juvenile Affairs administers federally funded Juvenile Justice Delinquency Prevention Formula grants and assists communities
in funding and developing juvenile delinquency prevention programs. Major goals include funding approximately 12 evidence-based
delinquency prevention programs statewide and reducing the number of youth entering the juvenile justice system.

Capital Outlay | $9,460,436

The Next Generation facility, which will replace the Central Oklahoma Juvenile Center in Tecumseh and the Southwest Oklahoma Juvenile
Center in Manitou, is designed to be completed in two phases. Phase one consists of the construction of the intake building and cottages
1,5,6 and 7. Phase one was completed August 15, 2021. Phase two consists of the construction of cottages 2,3 & 4. Phase two is scheduled
to be completed on March 1, 2022.
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Program Details
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Community-based Youth Services | $23,738,052

Community-Based Youth Services (CBYS) administers contracts with 39 not-for-profit youth service agencies located throughout the state
to provide prevention and intervention services to young people and their families. Services must be designed to meet the individual
needs within each community.

Local youth service agencies provide treatment services to youth at risk of delinquency or who are involved in the juvenile justice system.
Youth services agencies focus on making communities safer by improving long-term outcomes. Services include:

* Emergency shelter beds.

*  First time offender programs.

* Crisis intervention.

* Individual, family and group counseling.

* Prevention and substance abuse support groups.
* Transitional living programs.

* Tutoring and mentoring.

* School-based programming.

CBYS is responsible for ensuring that the youth service agencies deliver evidence-based, compliant, and equitable programs within the
community. CBYS staff provide technical assistance, support, and oversight to ensure Oklahoma’s most vulnerable youth receive the
services they need to become successful members of their communities.



AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Designed and completed phase one construction of
the Next Generation Facility to improve the safety,

security, treatment and living environment for youth.

Right-sized the detention system for increased
accountability and additional transparency.

Began switching youth service agencies contracted
services from cost reimbursement to fee for services
in order to emphasize payment for deliverables and
to control administrative expenses.

Implemented the Length of Stay Policy Academy,
individualizing the length of stay to use resources
most efficiently and create better outcomes. As a
result, OJA has invested in staff development,
reviewed step-down policies, and improved
comprehensive residential provider progress
reporting.

Modernized operations to match digital and virtual
era.

Promote a positive professional culture where staff
feel valued, respected, connected, and empowered.

Cultivate a complete image of OJA by educating the
public on the agency’s work, best practices, and
telling the OJA story in positive and innovative ways
to celebrate our impact for Oklahomans.

Enhance the continuum of care for the youth and
families we serve by strengthening collaboration on
evidence-based, results-oriented services.

Support youth by engaging families with
individualized hope-centered and trauma-informed
practices, promoting community safety through
restorative justice.

Maximize the utilization of technology and tools to
deploy data-informed, efficient processes that
increase quality of life.
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The Oklahoma Department of Labor (ODOL) is responsible for
fostering, promoting, and developing the welfare of Oklahoma
wage earners, for improving their working conditions, and for
advancing opportunities for profitable employment by carrying
into effect all laws in relation to labor assigned to the agency
(Oklahoma Constitution Article 6, § 20, 40 O.S. §1(B)).

Founded in 1907, this agency now encompasses the following
programs:

Administration.
Employment Standards Division.
Safety Standards Division.

Occupational Safety and Health Administration (OSHA)
Consultation.

Public Occupational Safety and Health (PEOSH).
Asbestos Abatement.
Licensing.



Agency Vision, Mission and Core Values

Vision:
Provide professional guidance and services, supported by education and training. Services include the necessary
relief, regulation, and resolution for employees, employers, and the public. Provide consultation, regulation,
enforcement, and education information for employers, generating opportunities for everyone to work in an
environment that is fair, equitable, healthy, and safe. Every citizen served is treated fairly with personal attention.

Mission:
Ensure a safe, fair and healthy Oklahoma by providing responsive, ethical, and effective service for employers and
employees; administering fair and consistent rules and regulations; and encouraging safety and training.

Core Values:
Work in harmony, respectful of others, in an open and honest manner. Employees are loyal to the agency mission
while performing a duty to serve the public. Integrity is the cornerstone of public service. ODOL employees are
good stewards of public trust.
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Department of Labor
FY 2021 Expenditures

Expense Group Amount

Personnel %£6,369,769

IT $467,845

Buildings & Facilities $275,214

Fleet $208,396

General Administration $£120,221

Professional Services $107,253 ,

Travel $52,406 = | Expense Group

Pass-throughs $18,767 @ Personnel

Other $95 o

Total $?,E1 9,966 ® Buildings & Facilities
Fleet

® General Administration

® Frofessional Services

Grants & Pass-Throughs Travel

- Personnel - Medicaid @ Pass-throughs

- Professional Services - Assistance Payments ® Other

- General Administration - Pass-throughs $6.4M
- IT - Program Reimbursements (84%)

Travel

Buildings & Facilities - Other

- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet Note: Data obtained on 12.09.2021.
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Fiscal Year

FY 2018

Appropriation History

Appropriation (S)
(supplemental included if
applicable)

$3,494,041

FY 2019

$3,635,733

FY 2020

$3,727,305

FY 2021

$3,578,213

FY 2022

$3,578,213
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Five-Year Appropriation History

$3.5M $3.6M B $3.6M $3.6M

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

B Appropriation  H Supplemental

Note: Appropriation amounts do not include the annual transfer of S1 million to the Department of Labor from
the Multiple Injury Trust Fund as authorized by 85A O.S. § 31 (OSCN 2021).




Programs and FY 2022 Budget Summary

Program
Name

Brief Description of Program

FY 2022
Budget

# Served by Program

Asbestos Abatement

OSHA Consultation Division

The Public Employee Occupational
Safety and Health Program (PEOSH)

Child Labor

Statistical Research

Employment Standards Division

Alarm and Locksmith Program

Ensure asbestos abatement is accomplished in a safe manner in both public and
private sectors. License all asbestos workers and contractors.

This voluntary, non-punitive, confidential program helps small and medium-sized,
high-hazard, private sector businesses to identify and remedy workplace hazards,
preventing potential injuries and illnesses, and avoiding federal OSHA fines.

Provide free consultation services to help ensure public employers, including state
agencies, cities, counties, and public schools, provide safe, healthful workplaces.

Enforce child labor standards for minimum age, hours and times, mandatory breaks,
and prohibited occupations for minors; monitor and assist the work permit process.

Perform statistical research on occupational safety and health injuries, illnesses, and
deaths in both private and public entities.

Assist Oklahoma workers in recovering earned and due wages and workplace
benefits that have not been paid, are underpaid, or were not paid in a timely
manner. Provide guidance to Oklahoma employers and workforce.

Regulate locksmiths, closed circuit televisions, access controls, burglar alarms, fire
alarms, fire sprinklers, and nurse calls to protect public safety and welfare.

$455,114

$1,348,850

$600,803

$105,415

$248,858

$525,843

$444,439

Note: Budget amounts include revisions as of 12.03.21.

44,311 schools' students - AHERA Grant
180,000 served total.
854 licenses issued.

46,765 employees (direct),
107,517 employees (indirect).

243,660 public sector employees.

227 employers investigated.
1,406 work permits issued & reviewed.

State agencies, local and city
governments and any private, public, or
federal employer where a workplace
fatality, injury, or illness occurs.

660 wage claims processed (direct),
3,360 clients wage assistance (indirect).

2,053 consultations, 155 complaints
served, 5,550 licenses issued.
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Programs and FY 2022 Budget Summary

Program FY2022

Brief Description of Program # Served by Program

Name Budget

6,000 inspections of
Ensure the permitting and safe installation, operation, service, and repair of all eligible businesses & residences

Elevator Program . s . 7,437 . .
g elevators and escalators in the state except those within Oklahoma City. 2867,43 435 licenses, 316 permits
issued.
. Provide rules and regulations for the safe installation, repair, maintenance, use, operation and 220 companies and
Amusement Ride Program . ) g . P , : P $679,953 P
inspection of all amusement rides necessary for the protection of the public. operators.

Provide rules and regulations for the safe construction, installation, inspection, operation,
maintenance and repair of boilers and pressure vessels. The Welder program issues new and $1,359,409
renewal welder licenses, weld inspector licenses, and weld test facility licenses.

250 facilities & 1,700 license
holders.

Boiler Program & Welders Act
Program

Provide rules and regulations for the licensing and inspection of all facilities and equipment

Alternative Fuels used in the powering of vehicles by alternative fuels such as Compressed Natural Gas (“CNG”), $361,619 SR T

- . . . . . fill ions.
hydrogen, electricity, and other materials derived from biological materials. lll stations
— . . . ithin ODOL
Wasielma it Proce§s all applications for.llcenses and cer’Flflcates issued by programs within ODOL, tracks $570,229 14,871 licenses.
associated fees, and deposits all funds received.
General Operations / Support the agency in integrating and improving technology, enhancing current programs and
Administration, Public Outreach, resources, and creating more efficient and economical business practices. Directly supports the $1,391,610 All divisions of the agency.

Office of General Counsel efforts of all ODOL programs and divisions.

Information Technology Support information systems for the agency. $992,083 All divisions of the agency.

Note: Budget amounts include revisions as of 12.03.21.
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Program Details

Department of Labor | FY 2022 Budget | $9,951,662

Asbestos Abatement | $455,114

The Asbestos Abatement program is responsible for ensuring asbestos abatement is accomplished in a safe manner in both public and private
sectors. Asbestos Abatement licenses asbestos workers, supervisors, management planners, inspectors, project designers, and contractors.
Each asbestos abatement project must submit a project design for review by the Asbestos Abatement Division. Upon approval of the project
design, asbestos inspectors inspect the abatement project for compliance with the project design and inspect the site a minimum of three
times while asbestos is being removed.

The Asbestos Abatement Division cooperates with the Environmental Protection Agency (EPA) to audit public and private schools to ensure
compliance with the Asbestos Hazards Emergency Response Act (AHERA). The Asbestos Abatement Division is funded through a cooperative
agreement with the EPA, which provides funding for asbestos inspectors to audit school facilities, assuring that all asbestos within the
buildings is contained, thereby protecting students and staff from asbestos hazards. The EPA grant requires a 25% match of state funds.

OSHA Consultation Division | $1,348,850

The Occupational Safety and Health Administration consultation division provides free consultation services to Oklahoma's private sector
businesses. This voluntary, non-punitive, and confidential program is designed to assist small and medium-sized (i.e., 500 or fewer
employees), high-hazard employers in preventing injuries and illnesses. Hazardous conditions and practices are identified and addressed
without the costs of involving federal OSHA.

Although the program is primarily focused on assisting small and medium-sized businesses, all employers are welcome to take advantage of
OSHA consultation services. Employers must request this service and invite the consultation service into their workplace.
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Public Employee Occupational Safety and Health program (PEOSH) | $600,803

Public employers, including state agencies, cities, counties, and public schools, are mandated by law to provide safe, healthful workplaces.
The PEOSH Division helps ensure these employers fulfill that responsibility. Compliance with safety and health regulations and effective
safety and health programs reduces fatalities, occupational injuries and illnesses, and worker compensation costs. Oklahoma is among
seven states that take responsibility for enforcing its public sector workforce safety and health standards. As such, federal mandates of a
state plan were not levied against the state, allowing Oklahoma to manage public sector safety and health programs as the state wishes.
Without the PEOSH program, federal OSHA would enforce public sector workforce standards, and federal fines would result in a net loss of
state revenues and resources.

PEOSH also conducts safety and health investigations addressing the following:

e Workers killed in the workplace.

* Five or more employees sickened or hospitalized through a common event.

e Employer incident/illness rates above the state average.

e Employee complaints.

e Consultations and outreach activities (provides a resource for public sector employers, ensuring they have the tools to comply
with safety and health standards and rules).

e State-driven rule-making.

The net benefit of the PEOSH program has been to increase overall state productivity by reducing employee injuries and illness through
outreach, consultation services, training, and enforcement. State workers, local firefighters, law enforcement, schools, and all other public
servants in the state have seen a benefit to their working conditions. Better working conditions translate to lower attrition rates, which
leads to lower expenses to train or retrain workers.
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Program Details

Child Labor | $105,415

The Child Labor Unit seeks to ensure Oklahoma employers are aware of state child labor laws for minors between the ages of 14-16 and
are following federal child labor laws for minors between the ages of 16-18 through educational outreach, state enforcement efforts, and
collaboration with the U.S. Department of Labor. The Child Labor Unit enforces minimum age restrictions, the work permit process, hours
and times standards, mandatory breaks, and prohibited occupations for minors.

Statistical Research | $248,858

Statistical research conducts the Census of Fatal Occupational Injuries and the Public Sector Occupational Safety and Health Survey. State
and federal OSHA programs use data to improve program efficiency and increase safety and health for Oklahoma workers. Surveys
comparing information between public entities reduce duplication of efforts among agencies. Safety inspections are targeted using public
sector data to best deploy the state’s limited resources and gain the greatest state-wide benefits. The PEOSH Statistical Research Unit’s
clients include all public sector employers across the state, and it serves as the data collection arm of the PEOSH Division.

Employment Standards Division | $525,843

The Employment Standards Division assists Oklahoma workers in recovering earned and due wages and workplace benefits that have not
been paid, are underpaid, or not paid in a timely manner. Labor compliance officers investigate the validity of filed wage claims and issue
legal determination regarding compensation properly earned and due workers including, but not necessarily limited to salaries,
commissions, holiday and vacation pay, overtime pay in accordance with federal guidelines, severance or dismissal pay, and bonuses.
The division serves the state by alleviating demands that might otherwise be placed on the state’s judicial system by wage or child labor
disputes litigated in district court.
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Alarm and Locksmith Program| $444,439

The Alarm, Locksmith, and Fire Sprinkler program licenses several different disciplines within the alarm and locksmith industry including
monitoring, burglar alarm, fire alarm, fire sprinkler, locksmithing, access control, closed circuit television, and nurse call. The program seeks
to ensure that companies and individuals are licensed as required and comply with applicable industry rules. The Alarm, Locksmith, and Fire
Sprinkler Advisory Committee assists the Commissioner of Labor in establishing rules and regulations for the licensure and practice of
professionals engaged in the alarm and locksmith industry. Staff investigate complaints, conduct sting operations, and perform job site
inspections to verify licensed individuals are performing their duties according to standards.

Elevator Program | $867,437

The Elevator/Escalator program works to ensure the permitting and safe installation, operation, service, and repair of all eligible elevators
and escalators in the state except those within Oklahoma City. Inspectors are responsible for annual, biennial, or triennial inspections of
over 6,200 registered elevators, depending on the requirements for the specific type of system. Elevator inspectors must be licensed, pass
national standards evaluations, and obtain continuing education unit credits. The program conducts an annual summit that informs industry
members of changes to statutes and rules as well as industry trends and safety concerns.

Amusement Ride Program| $679,953

The Amusement Ride program serves owners/operators of permanent and temporary amusement ride attractions, which include water
parks, permanent parks, carnivals, zip lines, ropes courses, and inflatables. This program serves the general public by ensuring that all rides
are registered, insured, inspected, and safe for operation. In FY 2021, 2,070 amusement rides and inflatables were registered, and 2,350
were inspected. ODOL maintains an online directory of amusement show companies registered with the state. This program hosts an annual
educational summit to share accomplishments, best practices, rule/law changes, and other vital information with ride owners /operators.
Amusement ride inspectors cross-train with the elevator program to assist with inspections during lulls in their schedule.
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Boiler Program, Welders Act Program | $1,359,409

The Boiler and Pressure Vessel program works to ensure the safe installation, operation, service, and repair of boilers, pressure vessels, hot
water supplies, and carbon dioxide storage vessels, as well as weld test facilities. There are approximately 69,500 pressure vessels,
including hot water heaters, in service in Oklahoma. This program is responsible for registering and inspecting pressure vessels and
conducting safety inspections on steam engines and other implements. Staff conducts an annual summit to inform industry of safety
requirements and changes in rules and law. Inspectors undergo rigorous training courses covering national codes and guidelines in order to
protect public safety within the boiler industry. The Welder program issues new and renewal welder licenses, weld inspector licenses, and
weld test facility licenses.

Alternative Fuels | $361,619

The Alternative Fuels program serves contractors, owners, and the general public when dealing with compressed natural gas, electrical
vehicles, liquid natural gas, and hydrogen vehicles or modes of transportation. Alternative fuel inspectors examine compressed natural gas
stations, calibrate pumps, inspect pressure vessels at public fueling stations, and complete permit reviews on new station installations.
Inspectors cross-train with the Boiler and Pressure Vessel program and inspect those types of equipment in addition to their regular duties.
Alternative Fuels staff promote public safety by working with the owners, contractors, and general public; and shaping legislative policies
and procedures as alternative fuels needs expand with new technology. There are approximately 90 alternative fuels stations in the state.

3¢



Program Details

Page 164

Licensing Division | $570,229

Licensing oversees the licensure, registration, and regulation of 31 distinct occupational licenses throughout the state by:
e Evaluating applicant experience and education,
e Issuing, renewing, and upgrading licenses,
e Distributing licensing news and renewal notices, and
e |nitiating criminal history checks.

Under the ODOL licensure system, Oklahoma statutorily defines the tasks and function or scope of practice of a profession and determines
what tasks may be legally performed by licensees. Licensure helps mitigate potentially harmful health and safety risks to the public. One
effect of this process is that the public is served whether it is aware of these licensing programs or not. The establishment of a go/no-go
system of licensure creates a finite pool of qualified individuals that can be more easily policed with fewer compliance inspectors. ODOL
protects the health, safety, and welfare of all Oklahomans by assuring that licensees have met a standard of expertise.

Accounts Receivable is a subdivision of the Licensing Division in which all fiscal instruments received by ODOL are logged, date-stamped,
scanned, and posted. Accounts Receivable staff are responsible for compiling and submitting daily deposits, initiating refunds and
reimbursements, and resolving customer billing and non-sufficient fund issues.



AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Began collecting Occupational Injuries and llinesses
data to identify and prevent hazards leading to
workplace injuries and illnesses.

Saved Oklahoma employers more than $17 million in
potential federal OSHA fines; assisted Oklahoma
employers in correcting 1,302 workplace hazards that
placed nearly 46,765 Oklahoma employees at risk.

Awarded Oklahoma employees $595,744 in wages and
$365,157 in damages from employers failing to comply
with Oklahoma’s Protection of Labor Act and the
Federal Fair Labor Standards Act (“FLSA”).

Conducted school asbestos inspections to ensure
students, staff, and the public are protected from
serious health concerns. Closed 259 abatement
projects and performed 1,276 compliance inspections.

Issued a total of 14,871 licenses, 2.4% more than in FY
2020.
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Educate and assist Oklahoma employers in reducing
their rates of workplace injuries and illnesses by 5%.

Close 95% of all licensure applications within five days
of initial receipt and process 95% of invoice payments
in accordance with rules and regulations, and within
three days of receipt.

Complete all boiler and pressure vessel inspections
within 30 days of the expiration of their inspection
certificates no less than 95% of the time.

Complete all elevator, amusement ride, or alternative
fuels inspections within 90 days of initiation,
dependent upon public cooperation; except for
exceptional matters or the imposition of legal barriers.

Complete PEOSH inspections within 120 days of
initiation, dependent upon cooperation of fellow state
employees and employers; except for exceptional
matters.
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The Oklahoma Department of Mental Health and Substance
Abuse Services serves as the state’s safety net mental health
and substance use treatment services system. The
department’s core mission is to provide prevention and
treatment services for Oklahomans who are indigent and
without a means to pay.

The Department was established through the Mental Health
Law of 1953, although publicly supported services to
Oklahomans with mental iliness date back to before statehood.

Carrie Slatton-Hodges
COm m iSSioner This agency now encompasses the following programs:

 Community based treatment and recovery services.
* Treatment beds.
* Prevention services.
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Agency Vision, Mission and Core Values

Vision:
Provide services that promote productive lifestyles and set the national standard for prevention, treatment, and
recovery for those impacted by mental illnesses and substance use disorders, helping restore overall well-being to
communities and families.

Mission:
Promote healthy communities and provide the highest quality care to enhance the well-being of Oklahomans.

Core Values: | CARE: Integrity, Compassion, Accountability, Respect, Excellence.

* Integrity — Treat others as they wish to be treated and always do the “right thing.”

« Compassion — Recognize the courage it takes to seek help for mental illness and addiction, and provide constant,
respectful support for those on the journey to recovery.

* Respect — Treat consumers, stakeholders, and fellow employees with dignity and respect, and provide the best
services to our community.

* Excellence — Help people, reunite families, and build better communities. Provide meaningful service to our
consumers, colleagues, and our communities by building excellent services together.
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Expense Group

Assistance Payments
Personnel

Medicaid
Pass-throughs
Professional Services
Buildings & Facilities
IT

General Administration

Other

Program Reimbursements

Travel
Fleet

Amount
-

$125,356,788
$120,021,158
$108,574,653
$104,508,768
$17,599,090
$14,216,769
$10,266,640
$9,958,494
$611,798
$204,685
$137,707
$94,710

Total

$511,551,261

Operating Grants & Pass-Throughs
B Vedicaid

- Assistance Payments

- Pass-throughs
- Program Reimbursements

- Personnel

- Professional Services
- General Administration

| B

Travel

other
- Other

Statewide Medical Claims

P suildings & Facilities
- Highways & Bridges
Debt Service

Fleet
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Mental Health and Substance Abuse Services
FY 2021 Expenditures

$10M
$18M | (2%)
(3%)

$105M
(20%)

$120M
23%
$109M &%
(21%)

Expense Group

@ Assistance Payments

@ Pzrsonnel

@ Medicaid

@ Pass-throughs

@ Professional Services

® Buildings & Facilities

@IT

@ General Administration

@ Other

@®Program Reimbursements
Travel

Fleet

Note: Data obtained on 12.09.2021.




Fiscal Year

FY 2018

Appropriation History

Appropriation ($)
(supplemental included if
applicable)

$325,824,832

FY 2019

$337,108,145

FY 2020

$351,218,376

FY 2021

$334,915,240

FY 2022

$321,489,597
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$405.0M

$355.0M

$305.0M

$255.0M

$205.0M

$155.0M

$105.0M

$325.8M

FY 2018

Five-Year Appropriation History

$337.1M $351.2M

I $334.9M

FY 2019 FY 2020 FY 2021

B Appropriation M Supplemental

FY 2022




Programs and FY 2022 Budget Summary

Program

Name

Brief Description of Program

FY 2022 Budget # Served by Program

Community Based Treatment and
Recovery Services

Treatment Beds

Prevention

Administration

Data Processing

Provide community-based services to adults, children and families who are
experiencing mental health and addiction issues while remaining in their
homes and communities.

Provide inpatient mental health or residential substance use treatment
services which include stabilization, medication, individualized therapy
plans, and social or independent living skill training.

Promote prevention initiatives through direct program
implementation/interaction, community outreach and information
dissemination focused on universal populations prior to the onset or at-risk
for mental, emotional or behavioral disorders.

Provide administration, direction, planning and technical assistance to
provider facilities.

Technology solutions and support to agency.

$337,590,420 193,133 Oklahomans.
$168,718,151 6,535 Oklahomans.
$18,823,880 All Oklahomans.

This division serves the
$13,536,118 program divisions which in
turn serve all Oklahomans.

This division serves the
$12,447,896 program divisions which in
turn serve all Oklahomans.

Note: Budget amounts include revisions as of 12.03.21.
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ODMHSAS has embarked on a fundamental change in delivering mental A STORY OF

health and substance abuse services. The agency is creating new supports m‘r

for recovery and wellness that allow individuals to fulfill their potential,
keep families together, and reduce negative consequences so that our state
can prosper.

ODMHSAS launched RideCARE, a premier
national model providing an alternative
approach to law enforcement transporting
persons experiencing a psychiatric emergency.

Oklahoma is one of only three states to implement RideCARE, a ground-
breaking new model for mental health crisis transport, which uses a non-
law enforcement alternative for persons experiencing a psychiatric
emergency.

Expanding telehealth capabilities and pioneering the use of mobile This program helped 1,250-p|9$ Ok!ahomans
technology have allowed services to move into Oklahoma households, safely and respectfully access inpatient mental
schools and more. Maximizing operational efficiencies has improved health treatment since Nov. 1, 2021.

outcomes and strengthened system capabilities, allowing Oklahomans to
reach treatment services when they need them most, while targeted

Additionally, the agency integrated mobile

outreach efforts are changing public perceptions and challenging technology solutions across Oklahoma:
misconceptions that have discouraged some from seeking care.

11,562 iPads for direct client use, with

With these changes, many more Oklahomans can access needed services, 235,382 completed sessions.

and the framework has been laid for progress to continue. : : :
5,129 iPads for first responders use, with

16,543 completed calls.

-9
‘RIDE
CARE.
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Department of Mental Health and Substance Abuse Services | FY 2022 Budget | $551,116,465

Community Based Treatment and Recovery Services | $337,590,420

Certified Community Behavioral Health Center (CCBHC)

The CCBHC is a comprehensive treatment model reimbursed based on deliverables and expected outcomes, which is vastly different when
compared to the current Community Mental Health Center (CMHC) model based on traditional fee-for-service scenarios. Data analysis
confirms that when comparing the CCBHC and CMHC models, Oklahoma has a net-savings of over $2 million annually. These savings are
achieved primarily through a reduction in crisis intervention and psychiatric inpatient hospitalization claims. The enhanced capacity of the
CCBHC allows the treatment provider network to better meet the needs of Oklahomans on an outpatient basis, realizing a significant
decrease in use of higher, more costly levels of care.

Individual Placement and Supports (IPS)

IPS is the standard evidence-based supported employment and education model. The IPS model maintains the belief that the best way to
support self-sufficiency for individuals experiencing mental health and addiction disorders is to reinforce rapid entry into the competitive
labor market integrated with supportive services as soon as the person is ready. Since its adoption in Oklahoma, IPS has expanded to 29
other counties across the state of Oklahoma.
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Community Based Treatment and Recovery Services | $337,590,420 (continued)

Programs of Assertive Community Treatment (PACT)

PACT is an effective, evidence-based service delivery model providing intensive, outreach-oriented mental health services for people with
the most severe mental illnesses. Using a 24/7 team approach, PACT delivers comprehensive community treatment, rehabilitation and
support services to consumers in their homes, at work, and in community settings. Building community supports such as PACT and other
intensive levels of care allows an individual, who otherwise may be subjected to multiple hospital visits, or jail, the ability to address the
demands of their illness while remaining in the community.

The program is intended to assist clients with basic needs, increase compliance with medication regimens, address any co-occurring
substance abuse, and help clients train for and find employment to improve their ability to live independently. Currently, there are 11 PACT
teams statewide. With PACT assistance, participants see a reduction in inpatient care days (as much as a 71% decrease) and the number of
days an individual spends in jail (as much as a 93.5% decrease).

Children and Transition Age Youth Services

Youth with mental illness have an increased risk to experience psychiatric symptoms in transition age years due to the stressors that arise
from the transition from home, school, friends, and jobs. First-break psychosis episodes are often seen at this age and specialized programs
to address the specific needs are necessary in order for youth to develop into thriving adults. These evidence-based programs are critical in
ensuring a healthy transition into independence and a healthy life.
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Community Based Treatment and Recovery Services | $337,590,420 (continued)

Systems of Care

Oklahoma Systems of Care (OKSOC) provides services to children, youth, and young adults experiencing serious emotional disturbance. State
and federal financing and the active sponsorship of the Oklahoma Department of Mental Health and Substance Abuse Services (ODMHSAS)
have helped OKSOC expand across the state. OKSOC provides infrastructure, training, and technical assistance and staff professional
development.

An integrated team delivers care that comprehensively addresses physical, mental health, and substance use disorder treatment needs with
a goal to ensure access to appropriate services, improve health outcomes, reduce preventable hospitalizations and emergency room visits,
and avoid unnecessary care. The OKSOC is nationally recognized and serves more than 15,000 youth and their families across the state
annually.

Oklahomans receiving services through OKSOC show decreases in school suspensions and detentions, contacts with law enforcement, self-
harm and suicide attempts, problem behaviors, and clinically significant improvement in functioning. Over 70% of the youth coming into
OKSOC who are diagnosed as clinically impaired show significant improvement within six months. Also included in this category is the
Children’s Crisis Stabilization and Mobile response program, which provides rapid, community-based mobile crisis intervention services for
children, youth, and young adults up to the age of 25 who are experiencing behavioral health or psychiatric crises.
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Community Based Treatment and Recovery Services | $337,590,420 (continued)

Gambling Addiction Treatment

As Oklahoma’s number of casinos has grown, so has the number of persons with gambling addiction issues. This program screens and treats
persons with gambling disorders.

Outpatient Addiction Treatment

The outpatient component of the substance abuse treatment system offers evaluation and assessment of addiction issues, outpatient
detoxification, therapies for multiple types of addiction, rehabilitative services, assistance with housing and employment, and linkage to
benefits.

Criminal Justice Diversion Programs

ODMHSAS-certified treatment providers conduct screenings to determine a felony offender’s risk to reoffend as well as to identify substance
use and mental health treatment needs. Using these validated screening instruments, referral recommendations are made for prison-
alternative sentences that best meet the offender’s needs and increase the likelihood of successful prison diversion. By serving as central
screening hubs, county jail-based screenings save diversion program resources and avoid duplicative assessment processes.

Offender screening has reduced the average time an offender spends awaiting sentencing by 78 days, resulting in $29.6 million in jail day
savings. ODMHSAS has made offender screening available to all counties statewide. Counties that have not utilized offender screening in the
past experienced an increase in the percentage of nonviolent prison receptions that was approximately twice that of counties that were
using offender screening. To date, approximately 56,482 screens have been completed and 51,148 final dispositions recorded. Over 82% of
those screened were diverted and did not go to prison.
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Treatment Beds | $168,718,151

Inpatient Psychiatric Hospital Services

Inpatient psychiatric care is treatment delivered in specialized psychiatric treatment settings for persons who require 24-hour medical
supervision and need active treatment due to a mental illness. Evaluation, rapid stabilization and treatment of acute symptoms, and risk
factors are included as part of the treatment. Persons receiving these services are primarily those deemed to be a danger to themselves
or others. This level of care also includes forensic services, such as not guilty by reason of mental illness and treat to competency cases.

Community-Based Structured Crisis Care

Crisis stabilization consists of emergency psychiatric and substance abuse services for the resolution of crisis situations provided in a
behavioral health care setting. Crisis stabilization includes a protective environment, basic supportive care, pharmacological treatment,
detoxification, medical assessment and treatment, and referral services. Crisis stabilization most often involves persons needing
emergency detention, and, frequently, individuals being transported by law enforcement.

Residential Substance Abuse Detoxification and Treatment

This program provides detoxification and treatment for severe substance use disorders in a residential, live-in setting which provides a
24/7 professionally directed therapeutic regimen. This service offers intensive, individualized treatment adhering to American Society of
Addiction Medicine guidelines. Consumers must participate in services designed to support recovery from severe substance use disorders
in addition to learning life skills, recreation, and mutual support group involvement. In addition, ODMHSAS supports transitional
community services to ensure those that have received care in our highest levels have successful integration into a life in the community
and continue their recovery.
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Prevention Services | $18,823,880
Screening, Brief Intervention, and Referral to Treatment (SBIRT)

SBIRT is an effective, evidence-based approach to early intervention to treat individuals with or at risk of developing a substance use
disorder. SBIRT can take place in any health care setting, with screening providing a quick assessment of the severity of substance use and
identifying the appropriate level of care. This brief intervention allows providers to increase the individual’s knowledge of the impact of
substance use, providing motivation toward behavioral change with the referral, and providing access to necessary specialty care and
treatment.

Alcohol, Tobacco, and Other Drug Use Prevention

ODMHSAS contracts with a network of local nonprofit, university, and tribal organizations to deliver prevention services based on
community needs. The prevention network, called Regional Prevention Coordinators (PRC), partners with existing (or develop new)
community coalitions, in 17 geographic regions of the state covering all 77 counties, to identify priority problems related to alcohol and
other drug use in the community; develop a prevention plan; and implement prevention services.

The department funds and delivers comprehensive alcohol prevention programming that engages high schools throughout Oklahoma by
implementing AlcoholEdu, an online underage drinking prevention course for high school students and their parents and supporting youth
leadership chapters. In addition, all RPCs provide Responsible Beverage Sales and Service training in partnership with the Alcoholic Beverage
Laws Enforcement Commission (ABLE) at no cost to servers, sellers, and managers of licensed alcohol retail organizations and special event
hosts. The department contracts with the ABLE Commission for local law enforcement training, alcohol mobilization support, and
enforcement activities in high need areas.
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Prevention Services | $18,823,880 (continued)
Suicide Prevention and Mental Health Promotion Services

The ODMHSAS Office of Suicide Prevention implements services to reduce the impact of suicide in Oklahoma. Priority populations
include (but are not limited to) young people, those receiving health care and mental health care services, and service members. Suicide
prevention services include screening and treatment for suicidality, community skills training, anti-stigma education, crisis hotline
services, school programs, and postvention services.

The department coordinates the Mental Health First Aid (MHFA) program which teaches participants how to identify, understand, and
respond to signs of mental and substance use disorders. The training teaches skills to reach out and provide initial help and support to
someone who may be developing a mental health or substance use problem or experiencing a crisis. MHFA improves the mental health
of the individual administering care and the one receiving it, expands knowledge of mental illnesses and their treatments, and increases
the services provided to those in need. MHFA is offered for risk identification among veteran, youth, and adult populations.
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Prevention Services | $18,823,880 (continued)

Opioid Overdose prevention

ODMHSAS is initiating a comprehensive effort to address the state’s opioid crisis, implementing community outreach efforts, community-
based prevention, and access to targeted treatment services statewide. A statewide network of community-based treatment providers has
expanded access to medication-assisted treatment, specific to addressing opioid addiction. This initiative has involved:

Media messaging.

Education.

Community events and prevention planning.

Physician education opportunities.

Partnership with the medical community.

Distribution of naloxone through pharmacies and treatment locations.

Training of law enforcement personnel from nearly 300 agencies to administer naloxone.

Provision of free naloxone kits (over 8,000) for law enforcement agencies.

Engagement of the state medical schools and broad-based partnership among state government, statewide professional
organizations, and a variety of community-based stakeholders.

Due in part to these efforts, the unintentional overdose death rate involving a prescription opioid decreased by 43% from 2007 to 2017. The
opioid prescribing rate in Oklahoma decreased by 29% from 2013 to 2017. Oklahoma was one of only 10 states to see a decrease in the rate
of drug overdose deaths from 2016 to 2017.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

* Reduced homelessness by 20.8% for persons
served, resulting in cost avoidance of $31.3
million for FY 2021.

* Reduced arrests by 16.4% for persons served,
over 12 months, resulting in cost avoidance of $4
million for FY 2021.

* Increased the number of Medication Assisted
Treatment services to 1,803 persons served.

* Provided 12,866 suicide prevention trainings to
school personnel.

* Launched Are You Okay? training for suicide
prevention in the workplace and trained over
700 people across 73 organizations to date.

Reduce suicide rates.
Decrease substance abuse.

Reduce childhood obesity.

Page 180



. okLAHOMA
a (4 University Hospitals

Q> Authority

Randy Dowell
Chief Executive Officer

Page 181

Y\
'S
LN

The University Hospitals Authority (UHA) was created to operate
the University Hospitals on the Oklahoma Health Center campus in
Oklahoma City and ensure the hospitals support the teaching and
research missions of the University of Oklahoma.

Founded in 1993, the agency originally had over 4,000 state
employees managing and operating the University Hospitals,
Children’s Hospital, and associated clinics. Due to 1997 legislation,
operations are now managed and governed through a joint
operating agreement between the University Hospitals Trust and
OU Health, an Oklahoma not-for-profit entity.

As part of the joint operating agreement, OU Health is required to
provide indigent care (uncompensated Medicaid, charity and
Department of Corrections inmate care) in an amount equal to
120% of the subsidy from UHA. Hospital services are provided to
Corrections inmates free of charge. UHA manages no programs of
its own and has zero employees. The CEO serves as an
uncompensated member of the Board.

UHA serves as a conduit for appropriations for OU Health, OUHSC,
OHCA, Hearts for Hearing and the Oklahoma Dental Foundation.
UHA is required to submit performance metrics for the contracts it
administers. The Board reviews these metrics annually.



Agency Vision, Mission and Core Values

Vision:
Serve as a component of the Medical Center of Choice for Oklahomans; assist the international competition in
niche specialties and support the Medical Center as a major economic force.

Mission:

Be a catalyst for medical excellence, support medical education and clinical research and assure the best care
available to all Oklahoma citizens regardless of means, while growing essential alliances and maximizing
utilization of state and federal resources.

Core Values:

e Delivering quality services in a timely fashion.

* Honesty and complete disclosure.

* Seeking input from our partners and appropriate stakeholders.
* Fostering creativity by rewarding new ideas and encouraging participation.
* Making a difference by investing the time and effort needed to succeed.
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University Hospitals Authority
FY 2021 Expenditures

Expense Group Amount

Assistance Payments $73,115,833
Professional Services $55,925,635
Buildings & Facilities $499,037
General Administration $7.721
Total $129,548,225

Expense Group

® Assistance Payments
® Professional Services

$73.1M ® Buildings & Facilities
(56%)

Grants & Pass-Throughs ® General Administration

per:
- Personnel Medicaid

Professional Services - Assistance Payments

General Administration - Pass-throughs
IT - Program Reimbursements

Travel

other
P suildings & Facilities [l Other
- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet

Note: Data obtained on 12.09.2021.
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Appropriation History

Appropriation ($) Five-Year Appropriation History

Fiscal Year (supplemental included if
applicable)

$86.6M

FY 2018 $37,419,239
5.9 $66.7M
FY 2019 $37,419,239
$37.4M $37.4M
FY 2020 $69,935,358
FY 2021 $66,691,554 I I

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

FY 2022 $86,591,554*

B Appropriation  ® Supplemental

Note: 510 million of the FY 2022 appropriation is pass-through funding for an aerospace defense program at OU Norman.
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Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget # Served by Program

Indigent Care Suppleme.:nte.al payments to _OUMI (OU Health) for Department of Corrections inmate $104,013,172 oo ———
care and indigent care provided by level 1 trauma centers.

Reimbursements to OU Health Science Centers for residency training programs,

academic research initiatives, nursing initiative, child abuse response team, the Child Statewide population, via the
Study Center, poison control center services, and statewide primary care impact of patient services and
coordination. physician training and
Additionally, this program includes money designated for the OU Norman campus placement.

for an aerospace defense program.

Statewide population, via the
. — e impact of patient services and
OMHCA Services Payment§ to OHCA for state_W|de Medl-cald programs for medi-flight, level 1 trauma, 43,968,002 s iEimend
and hospital Graduate Medical Education. P —

Averages 1,650+ pediatric

OUHSC Services $58,621,837

Audiology and Speech

Pathology Services Hearts for Hearing contract services for audiology and speech pathology. $2,492,032 patient appointments per
month.

Mobile Dental Units-Services Reimbursement to the OK Dental Foundation for mobile dental services. $75,000 ~ 2,140 patients per year.

Administration Fees paid to OMES for claims processing. $3,000 Agency programs.

Note: Budget amounts include revisions as of 12.03.21.
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Program Details
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University Hospitals Authority | FY 2022 Budget | $169,173,044

Indigent Care | $104,013,172

UHA is required by statute to provide indigent care, defined as Medicaid, self-pay and Department of Corrections’ (DOC) inmate care. UHA
provides all complex DOC inmate care including surgery, oncology and deliveries at no cost to DOC. The agency uses the Teaching Hospital
Reimbursement Payment (THRP) Program to provide enhanced hospital reimbursement for indigent care provided at the Level 1 trauma
hospital. THRP is a Medicaid Upper Payment Limit supplement from the Oklahoma Health Care Authority (OHCA) that is only available to
Level 1 trauma centers.

UHA provides the state share for the THRP payment from its appropriations and Level 1 trauma receipts from the Oklahoma State
Department of Health. $5.5 million in appropriated funds will be combined with approximately $S9 million of revolving funds to generate up
to $71 million for this purpose once Medicaid matching funds are received. The exact amount of matching dollars will depend on the ratio of
FMAP approved by the federal government.

In addition to the THRP program, UHA is working to develop a pediatric behavioral health facility and provide support for capital projects like
the cardiac catheter lab at Children’s Hospital. Funding for these projects will total almost $16 million in FY 2022. More than 65% of the
patients seen at the Oklahoma Children’s Hospital are enrolled in Medicaid. Across the entire OU Health system, the unreimbursed cost of
indigent care during FY 2021 was more than $282 million.
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Program Details

OUHSC/OU/OUH Services | $58,621,837

UHA provides funding to the University of Oklahoma (OU) and the University of Oklahoma Health Sciences Center (OUHSC) for a variety of
programs as directed by the Legislature. Those programs include:

Dean’s GME: This program supports the OUHSC college of medicine residency program. OUHSC is the largest provider of graduate medical
education (GME) in the state of Oklahoma. OUHSC historically trained more than 750 residents at any given time and provides specialty
rotations for medical students in other non-OUHSC programs. This program is vital to training the physician work force for the entire state.
Dean’s GME is the largest program funded within the OUHSC services category at more than $40.6 million in FY 2022.

OU Aerospace Funding: UHA will pass though $10 million in funding for OU’s Aerospace defense program. This program is intended to adapt
and utilize radar technology for alternative purposes. The project will be in partnership with Tinker Airforce Base.

OUHSC Research Programs: OUHSC provides a variety of research opportunities that are partially funded by UHA. These programs total
more than S$4 million in FY 2022 and encompass a range of medical topics that not only support the teaching and research mission of UHA
but may also lead to medical discoveries that will improve care for future generations. In addition, smaller programs such as the Oklahoma
Primary Health Care Extension Service are covered through these funds.
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Program Details
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OUHSC/OU/OUH Services | $58,621,837 (continued)

OUHSC Nursing Program: In FY 2022 UHA will provide $1 million to the OUHSC college of nursing to support the establishment of a nurse
practitioner program. This program will specialize in behavioral health care and add to the overall nursing workforce of Oklahoma.

Child Study Center (CSC): UHA provides S1 million to support the Department of Pediatrics’ behavioral health and research studies related
to children’s issues. CSC serves over 5,700 children and adolescents per year with more than 35 licensed clinicians at the master’s, Ph.D. and
M.D. level. In addition, training is provided to hundreds of students, residents, interns, postdoctoral residents and research associates.

Physicians’ Level 1 Trauma Program: Provides more than $800 thousand in support of the specialized services and physicians that are
required to maintain a level 1 trauma center in the state of Oklahoma. This group sees on average well over 2,000 trauma patients each year.

Child Abuse Assessment Program at Oklahoma Children’s Hospital: UHA will provide $550 thousand of salary support in FY 2022 for
pediatricians and social workers at Children’s Hospital who are dedicated to working with abused children. Over 1,600 children were served
by this program last year.

Poison Control Center Services: The Oklahoma Center for Poison and Drug Information receives $500 thousand to support their mission to
provide appropriate information to individuals and guidance to physicians. This group handles more than 2,500 calls per year. In addition to
saving lives, these services help ensure that individuals in need have good guidance on selecting the appropriate level of care for their
circumstance.
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Program Details
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OHCA Services | $3,968,002

UHA provides the state share to OHCA for various purposes. Every teaching hospital in the state benefits from the Hospital Graduate
Medical Education (GME) program. In addition, UHA provides state share to increase Medicaid reimbursement rates for Medi-Flight and
Level | trauma services. 6% of UHA’s appropriation will be used for this purpose in FY 2022.

Audiology and Speech Pathology Services | $2,492,032

The Hearts for Hearing program provides hearing and educational services to children from all 77 Oklahoma counties. It provides services for
diagnosis and management of children with significant hearing loss from birth through age 18. It provides the first appropriately fit hearing
aids, including remote microphone technology for every newly identified child with significant hearing loss under the age of 10 years 11
months.

Auditory-verbal therapy is provided by speech-language pathologists with specialized skills to babies and children with significant hearing
loss at sites in Oklahoma City, Tulsa, and other counties through tele-intervention. The program sees on average more than 1,650 pediatric
patients per month and ensures that families do not pay any out-of-pocket expenses for those appointments.

Mobile Dental Services | $75,000

The Oklahoma Dental Foundation’s mobile dental unit provides dental services to those in need across Oklahoma. The service is made
possible through a partnership with the University of Oklahoma College of Dentistry. The program provides dental students with the
opportunity to perform supervised dental work to individuals in need. During a typical non-COVID-19 year, this program will serve more than
2,000 individuals across the state.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Completed a new $363 million OUH patient tower
through partnership with the state, University
Hospitals Trust (UHT), OU Health Sciences Center
(OUHSC), and OU Health (OUH). The tower provided
critical ICU beds during the height of COVID-19
pandemic.

Reduced state payroll costs by integrating the OUHSC
outpatient clinical practices into OU Health and
privatizing more than 1,100 state employees at year
end FY 2021 through a partnership with UHT, OUHSC,
and OU Health.

Achieved passage of the OU Health workforce
development bill SB79, which allows tax exemption for
potential 70 residency positions, 50 nurse practitioners
and 10 registered nursing students each year.

In partnership with UHT, OUHSC, and OUH the creation
of a new entity, OUMI Ventures LLC, was finalized to
provide a hybrid emergency/urgent care delivery
model.
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Begin construction on a state-of-the-art pediatric
behavioral health center to provide both inpatient and
outpatient treatment for the children of Oklahoma.

Converted campus clinical space to hospital space for
the extension of 340B drug pricing to the clinical
practices which will allow hospitals who service
uninsured and low-income patients to purchase
outpatient drugs at a discount from manufacturers.

Ensure that nursing and residency programs have
expanded according to workforce initiative goals.

Achieved milestones in advancing the Stephenson
Cancer Center (SCC) towards Comprehensive National
Cancer Institute designation, which will recognize SCC
as one of the top 1% of cancer centers, providing the
most cutting-edge clinical trials and cancer treatments.

Complete implementation of the Epic Electronic Health
Records (EHR) system.

Complete final phases of OU Physicians employment
transition by seeking statutory changes related to the
Oklahoma Teachers Retirement System.
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The Oklahoma Department of Veterans Affairs serves as the
agency that supports and advocates for programs that meet
the needs of the veterans within the State of Oklahoma in
cooperation with federal, state, and local partners.

Founded in 1947, this agency now encompasses the following
programs:
» State Veterans Homes (Veterans Centers).
* Claims and Benefits.
* \Veterans Services.
» State Approving Agency (formerly the State
Accrediting Agency).



Agency Vision, Mission and Core Values

Vision:

Empowering veterans and servicemembers in their pursuit of quality of life and quality of opportunity in the great State of
Oklahoma.

Core Values:

* Lead innovation and advancement of prosperity for Oklahoma veterans.

* Create an environment where employees communicate effectively and enjoy coming to work.
* Provide a professional yet comfortable atmosphere in each area of constituent services.

* Foster sensitivity by employees to veterans, residents, and their families; recognize and leverage the knowledge, skills,
and experience of employees.

* Construct, modernize, and maintain agency facilities; assist eligible veterans and their families to understand and secure
claims and benefits.

* Administer veteran programs with a goal to be first in the nation; and collaborate and partner with federal, state, and
local veteran-focused organizations.
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Department of Veterans Affairs
A o FY 2021 Expenditures

Personnel $93,859,948

Professional Services $28,521,867

General Administration $17,833,015

Buildings & Facilities $11,839,493

Other $10,263,245

IT $4,400,808

Pass-throughs $144,780 Expense Group
Assistance Payments $82,800 ®Personnel

Highway & Bridges $62,457 N : ® Professional Services

Travel $55,408 . ® General Administration

Fleet $53,138 $18M ®Buildings & Facilities
Total $167,116,958 (11%)

® Other
oI
@ Pass-throughs

Grants & Pass-Throughs ® Assistance Payments

perating
- Personnel Medicaid $29M ®Highway & Bridges

Professional Services - Assistance Payments (17%) Travel
General Administration - Pass-throughs Fleet
IT - Program Reimbursements

Travel

other
I suildings & Faciliies  [l]  Other
- Highways & Bridges Statewide Medical Claims

Debt Servi
et Service Note: Data obtained on 12.09.21. Expenditures in the Other category include funds held as fiduciary for veterans. GALT employee expenditures

Fleet are included in the Professional Services category.
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Appropriation History

Appropriation ($) Five-Year Appropriation History
Fiscal Year (supplemental included if
applicable)

FY 2018 $30,647,326 S oam
$30.6M

FY 2019 $32,356,959

FY 2020 $35,316,393

FY 2021 $33,316,393

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

FY 2022 $34,316,393

B Appropriation M Supplemental

Page 194



Programs and FY 2022 Budget Summary

Brief Description of Program FY 2022 Budget # Served by Program

Provides long-term care services for residents at the Veterans Centers. $136,377,097* 1,423 available beds.
Capital investments to maintain, renovate, and rebuild Veterans Centers. $7,359,115 All veteran residents.
Information Technology Technology solutions and support to agency. $5,224,135 Agencyvzgil;;\;ees and

Assist eligible veterans and their dependents in obtaining federal and 112,156 clients served; 70,399

LB IS state benefits. 23,244,664 contacts.

Central Administration Provides administrative supp.ort for the programs of the Oklahoma $4.015,623 7, S5 oS
Department of Veterans Affairs.

State Approving Authority Pro'w.des approval for'educ.atlon and training establishments, on the job $445,670 140 institutions; 2,045 total
training, and apprenticeship programs. program approvals.

Veterans Services Assist the veteran community in finding sustainable employment, access $296,515 Oklahoma veterans.

to post secondary education and training, and behavioral health needs.

the agency’s special accounts which are held by ODVA as a fiduciary for veterans and

% Note: Budget amounts include revisions as of 12.03.21. Budget amounts do not include

are not expended for operations.
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Program Details

Department of Veterans Affairs | FY 2022 Budget | $156,962,819

Nursing Care | $136,377,097*

ODVA operates seven long-term care facilities located in Claremore, Ardmore, Clinton, Norman, Sulphur, Talihina, and Lawton. The Veterans
Centers provide extended care services to eligible Oklahoma veterans.

On Sept. 25, 2020, ODVA broke ground on construction of a new Veterans Center in Sallisaw to replace the Talihina Veterans Center. ODVA
has submitted a grant application to the United States Department of Veterans Affairs for federal funding in support of construction of a
replacement facility in Ardmore.

Capital | $7,359,115

The agency performs a yearly evaluation of maintenance and modernization needs of the seven Veterans Centers and prioritizes
maintenance, improvements, modernizations, and renovations according to need and funds.

In 2018, the Oklahoma Legislature approved HB 3042, which authorized the agency to issue up to $35 million in bonds for construction of a
new Veterans Center. The agency is relocating the current facility in Talihina to Sallisaw. In 2019, the Oklahoma Legislature approved SB
1070, which authorized ODVA to replace the Ardmore Veterans Center and authorized ODVA to utilize the $35 million bond issue to fund
construction of a new Veterans Center in Ardmore. As a result of conservative fiscal management, the agency has not needed to utilize the
$35 million bond issue to fund construction of the new Veterans Center in Sallisaw.

the agency’s special accounts which are held by ODVA as a fiduciary for veterans and
are not expended for operations.

% Note: Budget amounts include revisions as of 12.03.21. Budget amounts do not include
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Program Details

Claims & Benefits | $3,244,664

The Claims and Benefits program helps eligible veterans, and their dependents, obtain the federal and state benefits they are eligible to
receive. Thirty-one national accredited service officers and eight administrative personnel serve as advocates for Oklahoma veterans and
family members who file for federal or state veterans' benefits. The program informs veterans of their benefits through the State of
Oklahoma and assists in receiving emergency grants.

State Approving Authority | $445,670

The State Approving Agency (SAA) approves education and training establishments for veterans training in the State of Oklahoma and
approves veterans for on-the-job training and apprenticeship programs. SAA administers the seven federal Gl Bills® and is 100% federally
funded. The ODVA assumed operations of the functions of the SAA effective July 1, 2019.

For the FY 2020 federal year, SAA completed 2,645 total program approvals and 1,767 approval actions related to new facilities, change of
ownership, etc. SAA supported 2,528 technical assistance inquiries and processed 199 institutional applications and 27 compliance audits
assigned by the USDVA. The program performed 131 outreach and liaison actions, helping coordinate and connect Oklahoma institutions to
the GI Bill®.

Veterans Services | $296,515

Veterans Services assists Oklahoma’s veteran community in finding sustainable employment across Oklahoma, assists Oklahoma’s military-
connected students in gaining affordable access to high-quality, post-secondary education and training programs, promotes equitable access
to federal and state veteran services for 30,540 women veterans, and strives to assist current and former veterans and their families with
behavioral health needs through a collaboration with the Oklahoma Department of Mental Health and Substance Abuse Services.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Developed infection control policies to combat the
COVID-19 pandemic, including the ability to upgrade
and modify facilities to temporary isolation units with
appropriate material and equipment.

Ranked as the number one state in the number of
veterans receiving compensation or pension.
Currently, 40.4% of veterans who apply are awarded
benefits.

Achieved overall resident quality of life metrics of
81.7% as measured by the FY21 annual Resident
Satisfaction Survey.

Continue outreach to increase awareness of State
Veterans Homes and veterans benefits and programs
offered through the Claims and Benefits and Veterans
Services programs.

Commence operation of the new State Veterans
Home in Sallisaw.

Renovate and expand the Union Soldiers Cemetery in
OKC.

Begin construction of replacement State Veterans
Home in Ardmore.

Renovate the current Sulphur Veterans Center to a
Geriatric-psychiatry long-term care facility for
veterans in Sulphur.




Alcoholic Beverage Law Enforcement Commission
Office of the Attorney General

Oklahoma State Bureau of Investigation

Bureau of Narcotics and Dangerous Drugs Control
Council on Law Enforcement Education and
Training

Conservation Commission

Corporation Commission

Department of Corrections

District Attorneys Council

Department of Emergency Management and
Homeland Security

Department of Environmental Quality

Oklahoma Indigent Defense System
Commissioners of the Land Office

Medicolegal Investigations and Office of the Chief
Medical Examiner

Department of Mines

Oklahoma Pardon and Parole Board

Department of Public Safety

Oklahoma Department of Transportation

Water Resources Board

Investing in our Safety
and Infrastructure
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The Alcoholic Beverage Laws Enforcement (ABLE) Commission
serves as the state entity in charge of protecting the public
welfare and interest in the enforcement of the laws pertaining
to alcoholic beverages, charity games, and prevention of youth
access to tobacco.

Founded in 1959, this agency now encompasses the following
divisions:

e Administration.

* Enforcement.

* Business Office/Finance/Licensing.

ISD Data Processing.



Agency Vision, Mission and Core Values

Vision:
To be the expert resource regarding alcohol beverage's history, control, regulation and licensing; charity game
regulation and licensing; and tobacco product sale and use compliance.

Mission:
To protect the public welfare and interest in the enforcement of the laws pertaining to alcoholic beverages,
charity games, and prevention of youth access to tobacco.

Core Values:
Customer/Business Friendly Service: Each contact with the customer (applicants, licensees, other agencies, the
public, staff) will be professional, courteous, and friendly providing requested assistance accurately and
expeditiously.
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ABLE
FY 2021 Expenditures

Expense Group Amount

-

Personnel $3,649,084
Professional Services $926,896
IT $300,107
Buildings & Facilities $159,677
Fleet £142,381
General Administration $113,858
Travel 28,557
Other £119
Total $5,300,679

Expense Group
@ FPerzonnel

@ Professional Services
$0.9|'i-.*'| oIT
(17%)

® Buildings & Facilities

Fleet

® General Administration
Grants & Pass-Throughs

Travel
Personnel - Medicaid $3.EI-M
Professional Services - Assistance Payments (69%) ® Other

General Administration - Pass-throughs
IT . Program Reimbursements

Travel

oher
P suildings & Facilities I other
- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet

Note: Data obtained on 12.09.2021.
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Appropriation History

Appropriation (S) Five-Year Appropriation History
Fiscal Year (supplemental included if
applicable)

FY 2018 $2,441,678
$2.4M
FY 2019 $2,989,728
FY 2020 $3,019,364
FY 2021 $2,898,589

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

FY 2022 $2,753,659

B Appropriation  ® Supplemental
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Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY2022 Budget # Served by Program

150,000 + licensees and,
Administration Responsible for the direction of all other ABLE Commission programs. $1,159,300 indirectly, all citizens of
Oklahoma.

150,000 + licensees and,
$2,764,242 indirectly, all citizens of
Oklahoma.

Tasked with ensuring ABLE Commission licensees comply with the

Enf
nforcement Oklahoma Alcoholic Beverage Control Act.

150,000 + licensees and,
$796,600 indirectly, all citizens of
Oklahoma.

Tasked with the overall support duties of the ABLE Commission such as

R funding and purchasing services.

150,000 + licensees and,
ISD Data Processing This program provides information services to the agency and staff. $1,514,700 indirectly, all citizens of
Oklahoma.

Note: Budget amounts include revisions as of 12.03.21.

Excludes 700 Fund Refunds.
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Program Details

ABLE Commission | FY 2022 Budget | $6,234,842
Administration| $1,159,300

Administration is responsible for the direction of all other agency programs. Additionally, this program focuses on legal and personnel
matters.

Enforcement| $2,764,242

The enforcement program is tasked with ensuring ABLE Commission licensees comply with the Oklahoma Alcoholic Beverage Control
Act. This is accomplished through regular inspections and investigations of complaints alleging law violations. Priority enforcement is
directed toward the elimination of access to alcoholic beverages for persons under 21 years of age and elimination of access to tobacco
products for persons under 18 years of age.

Business Office| $796,600

The business office is tasked with supporting the ABLE Commission by managing the agency’s funding, paying invoices and travel claims,
purchasing required goods and services, managing the cashier function, and issuing liquor and charity games licenses.

ISD Data Processing | $1,514,700

Information technology services are available to clients to apply for licenses online and reports electronically to federal, state, and local
agencies, as well as to the public at large.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Brought in a record $15.7 million in collections.

Moved both its Oklahoma City headquarters and its Tulsa
District Office to new locations.

The Commission, in conjunction with OMES, is nearing
the final stages of implementing a new alcohol licensing
system, which will provide a new online licensing system
for Oklahomans and the agency. This system will provide
for a far more efficient and functional customer
experience.

Implemented alcohol delivery rules following the 2020
legislative session, which were created in response to the
Covid-19 pandemic.
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Continue to work with Responsible Beverage Sales and
Service training providers to adopt the most effective
employee training program curriculum of instruction
under Oklahoma Administrative Code 45:15-3-1.

Continue to work with businesses holding new classes of
licenses on the transition to the new alcohol laws.

Continue to work with other state agencies to achieve
common goals. For example, ABLE currently works with
the Oklahoma Health Department and Oklahoma
Department of Mental Health and Substance Abuse
Services in the coordination of efforts to reduce youth
access to alcohol and tobacco.

Continue efforts with Regional Prevention Coordinators
to educate the public about signs of alcohol abuse.
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The Attorney General of Oklahoma serves as the chief legal and law
enforcement officer of the State of Oklahoma and is responsible for
advising the agencies and departments of state government.

Governor J. Kevin Stitt appointed John M. O’Connor as Oklahoma’s
nineteenth attorney general on July 23, 2021.

Founded in 1907, this agency now encompasses the following programs:

* Executive Unit. e Civil Litigation.

* Civil Rights Enforcement. e Conservation Unit.

* Consumer Protection. e Criminal Appeals.

* Internet Crimes Against * Medicaid Fraud Control.
Children. * Reserved Powers Protection.

* Legal Counsel. * Solicitor General.

*  Multi-County Grand Jury. e Utilities Regulation.

* Social Security Fraud. * Worker’s Compensation &

* Tobacco Enforcement. Insurance Fraud.

* Victims Services.



Agency Vision, Mission and Core Values

Vision:
Continue to be Oklahoma's best and most economical legal team. Provide trusted and sound legal advice, represent
Oklahoma's interests in state and federal courts, and prosecute fraud and corruption while being mindful of an ever-growing
and ever-expanding range of legal mandates and responsibilities.

Mission:
Protect and defend the interests of Oklahomans and the State of Oklahoma by acting with excellence as its chief legal officer.

Core Values:
As the chief legal officer for the state, the Attorney General of Oklahoma will take action when necessary to defend the

interests of Oklahoma and its citizens, protect the public from fraud, abuse, and discrimination, and set the standard for
professionalism through ethical behavior and stewardship of the public trust.
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Attorney General
FY 2021 Expenditures

Expense Group Amount

Personnel £18,046,640
Pass-throughs $8,924,714
General Administration $3,108,990
Buildings & Facilities $1,826,711
IT $1,344 417
Professional Services $981,715
Travel $57,390
Other $720
Total $34,291,296

Expense Group
@ Personnel

® Pass-throughs

@ General Administration
® Buildings & Facilities
&7

® Professional Services

Operating Grants & Pass-Throughs
Travel
- Personnel - Medicaid

® Other

- Professional Services - Assistance Payments
- General Administration - Pass-throughs

IT - Program Reimbursements

Travel

Buildings & Facilities B other
Highways & Bridges Statewide Medical Claims

Debt Service
Fleet Note: Data obtained on 12.09.2021.
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Fiscal Year

FY 2018

Appropriation History

Appropriation (S)
(supplemental included if
applicable)

$10,009,373

FY 2019

$10,261,403

FY 2020

$9,913,006

FY 2021

$11,058,746

FY 2022

$26,057,968*

Five-Year Appropriation History

$10.0M $10.3M $9.9M $11.1M

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

B Appropriation M Supplemental
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Note: The FY 2022 appropriation includes $10 million for the McGirt lawsuit fund.




Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget # Served by Program

This division is primarily responsible for the overall management of the Office
General Operations of Attorney General (OAG) and establishes the agency direction in reaching out $34,931,605
to Oklahoma citizens.

The Consumer Protection Unit is responsible for enforcing consumer-facing

NI AT statutes to protect Oklahomans in the state’s marketplace. 52,147,597
The primary purpose of the Criminal Appeals Unit is to preserve convictions The State of Oklahoma, State
Criminal Appeals and to ensure the punishments rendered by trial courts and/or juries are $2,826,774 Agencies, State Officers and
upheld and carried out. Citizens.

The Criminal Justice Division houses the Multi-County Grand Jury, the Workers
Criminal Justice Compensation and Insurance Fraud Unit, the Opioid Task Force Unit, Internet $2,921,072
Crimes Against Children, Marijuana Enforcement, and Social Security Fraud.

Legal Counsel assists over 100 state officials, agencies, boards, divisions, and

commissions by providing legal counsel and specialized expertise. SARLLTT

Legal Counsel

Note: Budget amounts include revisions as of 12.03.21.
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Programs and FY 2022 Budget Summary

Program

Name

Brief Description of Program

FY 2022 Budget # Served by Program

Litigation

Medicaid Fraud Control

Office of Civil Rights Enforcement

Office of Solicitor General

Tobacco Enforcement

The primary purpose of the Litigation Unit is to defend the State, its
agencies, officers and employees in all state and federal courts.

The Medicaid Fraud Control Unit investigates and prosecutes fraud, waste,
and abuse in the Medicaid Program and investigates and prosecutes abuse,
neglect, exploitation, and drug diversion in board and care facilities.

The Office of Civil Rights Enforcement serves Oklahoma citizens by
educating and providing resources regarding anti-discrimination rights and
responsibilities and enforcing the Oklahoma Anti-Discrimination Act.

The Office of Solicitor General represents the State in defense of the
constitutionality of State laws and in appeals on these and other issues of
public importance at the highest level.

The Tobacco Enforcement Unit is charged with the enforcement of the
Oklahoma Prevention of Youth Access to Tobacco Act and the Master
Settlement Agreement Complementary Act. The enforcement of these acts
ensures compliance with the Master Settlement Agreement, and a
subsequent settlement agreement.

State Agencies, State Officers

$2,412,801 and Employees.

State of Oklahoma Citizens,
$2,894,184 the Medicaid Program, and
various State Agencies.

The State of Oklahoma, State
$614,192 Agencies, State Officers and
Citizens.

The State of Oklahoma, State

55,451,351 Agencies, State Officers and
Citizens.
$519,536 The Citizens of the State of

Oklahoma.

Note: Budget amounts include revisions as of 12.03.21.
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Programs and FY 2022 Budget Summary

Program

Brief Description of Program FY 2022 Budget | # Served by Program

Name

The purpose of the Utility Regulation Unit is to carry out the Oklahoma Attorney

Citizens of the State of

Utilities Regulation General’s duty to represent and protect the collective interests of all State utility $1,922,537 Oklahoma, State Utility
consumers in rate-related proceedings. Consumers and Businesses.
The Victim Services Unit prgvnc_ies servnces_ for V|_c_t|ms of domestic ylolence, sg)fual_ Citizens of the State of
assault and human sex trafficking and their families through oversight of certification Oklahoma
of programs that offer shelter, residential services or other support services. The Crime Vict.ims
Victim Services Unit provides pass-through funding from the state and pass-through State Shelters. and
federal funds to many of those programs annually. The unit also oversees the Programs
certification of batterer intervention programs. Victim Services.
Additional programs administered by the Victim Services Unit include the statewide Professionals.

Victim Services prog y $9,085,449

victim notification systems VINE and VINE Protective Order, a 24-hour Safe-Line, the
Address Confidentiality Program and the Domestic Violence Fatality Review Board.

The unit provides direct services and support for crime victims of all types, including
families of homicide victims, through advocacy and justice system accompaniment.
The unit offers training events at the local and statewide level at various times of the
year for professionals, including a two-day statewide conference on domestic and
sexual violence and stalking.

Note: Budget amounts include revisions as of 12.03.21.

Criminal and Civil Justice
System Professionals.
Stakeholders from Agencies
represented on the
Domestic Violence Fatality
Review Board.
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Program Details

Office of the Attorney General | FY 2022 Budget | $69,128,275

General Operations | $34,931,605

This program is primarily responsible for the overall management of the Office of the Attorney General and establishes agency direction in
reaching out to Oklahoma citizens. Administration sets the agency’s mission and goals and the performance measures needed to achieve
them. This program houses the centralized functions that are essential to agency success, including finance and administration, accounting,
file clerks, receptionist, information systems, building maintenance, and senior management.

Administration also includes General Counsel to the Attorney General who advises the Attorney General and senior administration officials on
policy and legal matters and is responsible for overseeing the Attorney General Opinion process, Open Records Act request process, and ballot
title review. This program also administers grant programs and passthrough funding for the Justice Reinvestment Grant, Legal Aid Services,
and Court Appointed Special Advocates.

Justice Reinvestment Grant

Implements the Justice Reinvestment Grant program required by Title 74, Section 20k of the Oklahoma Statutes. The Office of the Attorney
General developed and currently maintains a grant program for local law enforcement. The program enables local law enforcement agencies
in Oklahoma to provide funding for new initiatives and strategies to combat violent crime in their community. Under this statute, law
enforcement agencies can utilize funds for local initiatives, technical assistance, law enforcement training, law enforcement equipment, crime
victim services, contractual support, and information systems for criminal justice purposes.
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Program Details

General Operations | $34,931,605 (continued)

Legal Aid Services

This unit administers appropriated pass-through funds to provide legal representation to indigent persons in the State of Oklahoma in civil
legal matters.

Court Appointed Special Advocate

This program, through its executive and finance divisions, provides administrative direction, supervision, and support to the agency and all
agency staff as well as the administration of agency contracts. The program ensures that all agency programs operate efficiently and cost-
effectively and that the state’s constitutional mandates are met.

Information Systems

The Office of Attorney General contracts for information services through the Office of Management and Enterprise Services to provide,
maintain, and support computers, hardware, software, software maintenance agreements, upgrades, telephones, and mobile electronics
necessary to support agency operations.
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Program Details

Consumer Protection | $2,147,597

The Consumer Protection Unit is responsible for enforcing various consumer-facing statutes which protect Oklahomans as they participate in
the state's marketplace. More specifically, the Consumer Protection Unit enforces laws prohibiting unfair and deceptive trade practices and
anti-competitive conduct. Additionally, the unit is charged with enforcing laws that regulate charity administration and charitable
contributions. In practice, the Consumer Protection Unit brings civil UDAP (unfair and deceptive trade practices), antitrust, and privacy/data-
security lawsuits; prosecutes white-collar crimes relating to fraud and scams; and ensures proper solicitation of charitable funds.

On the public-facing end, the Consumer Protection Unit assists consumers through community outreach and education programs and
intake/investigation of consumer complaints. Throughout the year, the Consumer Protection Unit's attorneys, investigators, and support
staff participate in community events to educate Oklahomans on topics ranging from imposter scams and cyber threats to fraud avoidance
in the wake of weather-related disasters. The Consumer Protection Unit annually sponsors Consumer Protection Day, which unites
representatives from many state and federal agencies to directly engage with consumers and provide informational materials regarding the
dangers of consumer fraud.

At any given time, the Consumer Protection Unit manages thousands of consumer complaints and hundreds of cases, and, by its actions, the
Consumer Protection Unit returns hundreds-of-thousands and, in some years, millions of dollars to consumers and to the State of
Oklahoma.
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Criminal Appeals | $2,826,774

The primary purpose of the Criminal Appeals Unit is to preserve the convictions of the guilty and to ensure the punishments rendered by
trial courts and juries are carried out. The Criminal Appeals Unit accomplishes this purpose by filing quality briefs and responses in the
courts and providing oral arguments of the highest caliber to claims seeking reversal of convictions in state and federal courts. Criminal
Appeals also accomplishes this goal in its representation of the State when clemency is sought by a capital inmate.

The Criminal Appeals Unit filed 553 briefs in state and federal courts during FY 2021. In FY 2021, 360 decisions were handed down by state
and federal courts. Convictions were upheld in 89% of those cases. Included within that percentage are numerous cases that were reversed
due to the McGirt decision. While the Unit was not successful in many McGirt cases, the Unit was successful in several and in fact, was
successful in obtaining the affirmance of the conviction of a capital inmate by proving his claim of Indian ancestry was false. The Unit was
successful in obtaining the affirmance of the convictions of two co-defendants who conspired to commit murder and ultimately murdered
six individuals. The Unit argued six cases before state and federal courts. The Unit had petitions for writ of certiorari successfully denied at
the United States Supreme Court in four capital cases in which this was the inmate's last appeal.

During the beginning of fiscal year 2022, the unit represented the State at five clemency hearings. Clemency was recommended to the
Governor in two of the cases. The Governor granted clemency to one inmate and denied clemency to the other. Thus, two executions have
occurred in fiscal year 2022 with two executions scheduled in January and February of 2022. The Criminal Appeals Unit currently has
twenty-six additional capital cases that have exhausted all appeals and are ready for clemency hearings and ultimately execution.
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Program Details

Criminal Justice | $2,921,072

Multi-County Grand Jury

The Multi-County Grand Jury Unit serves as the legal advisor to the Multi-County Grand Jury. This unit investigates cases as well as
collaborates with District Attorneys throughout the State of Oklahoma on investigations brought before the Multi-County Grand Jury. The unit
can also serve as the legal advisor for county grand juries in such cases where the District Attorney has recused. The unit investigates and acts
upon Title 51 Citizen Complaints, as well as the review and presentation of wiretap applications to the Oklahoma Court of Criminal Appeals.
The unit organizes and hosts quarterly Human Trafficking Working Group meetings for law enforcement entities statewide as well as
representing the State Medical Examiner in Title 22 OS 751 hearings. Finally, the Multi-County Grand Jury works collaboratively with the
Internet Crimes Against Children Unit to prosecute crimes against children.

Worker’s Compensation and Insurance Fraud Control Unit

The Workers’ Compensation and Insurance Fraud Unit investigates and prosecutes fraud on the part of claimants, doctors, attorneys, and
insurance companies. It also provides education and training about workers’ compensation and insurance fraud.

Social Security Fraud

The Social Security Disability Unit investigates cases involving fraudulent use or obtaining of social security disability. It investigates
individuals who commit fraudulent acts regarding their social security disability payments. The Social Security Disability Unit works with
federal law enforcement in the investigation and prosecution of these cases.

Page 218



Program Details

Criminal Justice | $2,921,072 (continued)

Internet Crimes Against Children

The Internet Crimes Against Children Unit works with federal, state, and local law enforcement to investigate and prosecute cases involving
the exploitation of minor children. It investigates and prosecutes individuals who distribute, manufacture, and possess child pornography, as
well as individuals committing lewd molestation of minor children.

Marijuana Enforcement

The Marijuana Enforcement Task Force is an investigation and prosecution unit designed to work collaboratively with federal, state, and local
law enforcement partners to combat the trafficking of marijuana and to investigate and prosecute foreign actors who purchase Oklahoma
land for marijuana development for criminal purposes.

Opioid Task Force

The Opioid Task Force is an investigation and prosecution unit of the Office of Attorney General that works collaboratively with federal, state,
and local law enforcement partners to combat the opioid epidemic that has plagued the State of Oklahoma.

Legal Counsel | $3,401,177

The Legal Counsel Unit assists state officials, agencies, boards, and commissions by providing objective, responsive legal counsel using
comprehensive and specialized expertise. In addition, Legal Counsel reviews all bond issues on behalf of the Oklahoma Attorney General, as
an Ex Officio Bond Commissioner for the State of Oklahoma, to ensure compliance with the Constitution and the laws of the State of
Oklahoma.
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Litigation | $2,412,801

The primary purpose of the Litigation Unit is to defend the State, its agencies, officers, and employees in lawsuits filed against them in all
state and federal courts. Regarding officers and employees, the Litigation Unit defends individuals who have been sued for performing acts
in the course and scope of their employment, which includes lawsuits ranging from car accidents to class actions. In addition, the Unit sues
on behalf of agencies in faulty construction, property damage, and collection cases.

Medicaid Fraud Control Unit | $2,894,184

The Medicaid Fraud Control Unit investigates and prosecutes Medicaid fraud, as well as abuse, neglect, and exploitation of Medicaid
recipients. It also provides outreach and continuing education to law enforcement and long-term care facilities to assist them with guarding
against abuse, neglect, and exploitation of their residents. This unit is currently self-funded through a combination of federal grant funding
as well as civil and criminal penalties assessed on Medicaid fraud cases at no cost to the citizens of the State of Oklahoma. In fact, for every
dollar it expends, $4.80 is returned to the Medicaid program.

Office of Civil Rights Enforcement | $614,192

The Office of Civil Rights Enforcement serves Oklahoma citizens by educating and providing educational resources to the public regarding
anti-discrimination rights and responsibilities; enforcing the Oklahoma Anti-Discrimination Act, which prohibits discrimination in
employment, housing, and public accommodation, and other civil rights-related laws; partnering with the public to positively and
proactively advance the cause of civil rights for the equal benefit and enjoyment of all Oklahomans.
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Program Details
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Office of Solicitor General | $5,347,337

The Office of Solicitor General represents the State of Oklahoma in defense of the constitutionality of state laws and appeals on these and
other issues of public importance at the highest level. This includes serving as the state's primary litigator in front of the Oklahoma and the
United States Supreme Courts. The Solicitor General plays a key role in representing the state on the national stage, engaging in interactions
with and litigation against the federal government and other states.

Conservation

The Conservation Unit protects the people and the environment of Oklahoma by providing legal counsel and guidance to state offices and
agencies and by participating in litigation on behalf of the State. The Conservation Unit serves as general counsel to the Environmental
Quality Board and provides legal assistance to the Secretary of Energy and Environment, who is the State's natural resources trustee.

State Reserved Powers Protection

The State Reserved Powers Protection Unit protects the interests of the state and its citizens against federal overreach as necessary and may
appear at the request of the Governor and/or the Legislature.
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Program Details

Victim Services | $9,085,449

The Victim Services Unit provides services for crime victims across the state. This unit oversees certification for domestic violence and sexual
assault, batterer’s intervention, and adult victims of sex trafficking programs. The unit contracts with domestic violence and sexual assault
programs to offer funding via state and federal pass-through monies for core services and provides training for law enforcement officers,
prosecutors, victim-witness coordinators, victim services agency workers, among other professionals.

Additionally, this unit provides services to victims and survivors of violent crime. Programs administered by the Victim Services Unit include:

* The 24-hour statewide Safe-Line hotline for immediate access to crisis services for victims of domestic violence, sexual assault, stalking,
and human sex trafficking.

* The victim notification systems, VINE and VINE Protective Order, which provides notification of changes to offender status while in custody
and the status of protective order filings.

* The Address Confidentiality Program, which provides a crucial safety measure for victims seeking refuge from abusers.

* The Oklahoma Domestic Violence Fatality Review Board, which collects and maintains data, reviews cases, and makes policy
recommendations for improvements to system responses to reduce domestic violence homicides in Oklahoma.
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Program Details

Tobacco Enforcement | $519,536

Tobacco Enforcement is charged with the enforcement of the Oklahoma Prevention of Youth Access to Tobacco Act and the Master Settlement
Agreement Complementary Act. These statutes were enacted by the Oklahoma legislature to ensure compliance with a multi-state litigation
settlement known as the Master Settlement Agreement, as well as a subsequent settlement agreement. Tobacco Enforcement maintains a
Directory of Approved Cigarette Brands and Manufacturers that are lawful for sale; counts every cigarette unit sold in Oklahoma via monthly
reports submitted by state-licensed wholesalers; audits wholesaler reports to ensure the accuracy of same; requires escrow deposits by non-
Master Settlement Agreement signatory cigarette manufacturers for each unit sold and inspects retail establishments to ensure that only
lawful product is being sold. The actions of Tobacco Enforcement ensure the continued receipt of the annual Master Settlement Agreement
payment which (since the signing of the Master Settlement Agreement) has averaged over $73 Million annually.

Utilities Regulation | $1,922,537

The purpose of the Utility Regulation Unit is to carry out the Oklahoma Attorney General’s duty “[t]o represent and protect the collective
interests of all utility consumers of this state in rate-related proceedings before the Corporation Commission or in any other state or federal
judicial or administrative proceeding.” The Utility Regulation Unit seeks to accomplish this purpose by fully and consistently advancing
positions on utility customers' behalf in state and federal proceedings. To this end, the Utility Regulation Unit also monitors legal and

regulatory developments, participates in rulemakings, and participates in legislative and working group initiatives related to Oklahoma public
utilities.
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The Oklahoma State Bureau of Investigation serves as the state’s
premier criminal investigative agency. Founded in 1925, this agency
encompasses the following duties:

* Assist law enforcement agencies with criminal investigations.

* Maintain a nationally accredited scientific laboratory to assist
law enforcement.

* Maintain fingerprint and identification files including criminal
history records and DNA profiles.

RICky Ada ms * Investigate vehicle theft, oil, gas, or oilfield equipment theft,

. violations of the computer crimes act, internet crimes
Dl rECtor against children, threats against elected or appointed
officials, and violent crime committed on turnpikes.

* Maintain a crimes information unit.

* Maintain the state automated fingerprint identification
system.

e Maintain the state DNA Offender Database.

* Maintain the statewide electronic tracking system for sexual
assault evidence Kkits.

* Maintain the statistical analysis center.
* Provide training to law enforcement.
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Agency Vision, Mission and Core Values

Vision:
Renew and enhance OSBI as the state's unmatched proactive 21st Century investigative agency.
Mission:

Protect citizens and support public safety partners by providing Oklahoma's premier investigative, intelligence,
information, and forensic services.

Core Values:

* Trust — "Trust is a function of two things: character and competence" — Stephen R. Covey. It is the full
confidence that regardless of the circumstances or audience, performance is honest and reliable.

* Integrity — Integrity consists of overlapping qualities of character where one adheres to moral and ethical
principles. Integrity is demonstrated by consistency in actions, values, principles, and outcomes.

» Respect — Respect is esteem or deference for the intrinsic value of people. Respect is developed by
demonstrating integrity and trust.
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State Bureau of Investigation
e S FY 2021 Expenditures

Personnel $29,586,156

IT $4,555,977

Buildings & Facilities $4,122,004

General Administration $2,321,504

Professional Services £482,781

Travel £290,449

Fleet £116,167

Program Reimbursements $92,303 $4M Expense Group

Other $7,038 (9.996) @ Personnel

Pass-throughs $1,980 &7

Total $41,576,360 ® Buildings & Facilities

L5M ® General Administration

(11.0%) ® Professional Services

Travel

Grants & Pass-Throughs Fleat

Personnel Medicaid

® Program Reimbursements
® Other

Professional Services - Assistance Payments
General Administration - Pass-throughs

® Pass-throughs
IT - Program Reimbursements J

Travel

oot Pomer

Buildings & Facilities - Other

- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet Note: Data obtained on 12.09.2021.
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Appropriation History

Appropriation ($) Five-Year Appropriation History
Fiscal Year (supplemental included if
applicable)

FY 2018 $11,827,606
$17.2M

$15.9M
FY 2019 $12,363,750
FY 2020 $17,180,123
FY 2021 $15,926,840 |

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

FY 2022 $19,266,849

B Appropriation M Supplemental
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Programs and FY 2022 Budget Summary

Program

Name Brief Description of Program FY 2022 Budget # Served by Program

Provides leadership, strategic planning, and direction. Support Services
Administration provides logistical and administrative support to the agency. $3,674,237

Approximately 525 law
enforcement agencies and
other clients.

Approximately 525
Oklahoma law enforcement
agencies and 3.9+ million
Oklahoma citizens.

Conducts criminal investigations and provides investigative support
Investigative Services primarily by request of our statutory requestors. $16,242,599

Operates the full-service, accredited forensic crime laboratory for the 1,666 officers of various law
Criminalistic Services State of Oklahoma. $17,777,626 enforcement agencies
statewide.

Serves as the central repository for all criminal records in Oklahoma and

responsible for collecting data ranging from statewide crime statistics to

Information Services information for criminal history records of arrest and prosecution. The $6,159,577 Oklahoma citizens.
division also processes handgun licenses and houses the Statistical

Analysis Center.

Information Technology is part of Support Services and is responsible for
Information Tech Services maintenance and support for all agency employees. $5,610,156 Agency employees.

Note: Budget amounts include revisions as of 12.03.21
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Program Details

Bureau of Investigation | FY 2022 Budget | $49,464,195

Administration| $3,674,237

This program is comprised of the Administration (Director’s office, Deputy Director’s office, Public Information Office, Legal Department,
Office of Professional Standards, Training and CALEA Manager) and the Support Services Division (Human Resources, Accounting & Budget,
Procurement, Facilities & Telecommunications, and Information Technology). This group provides overall leadership, strategic planning, and
direction. Support Services provides logistical and administrative support to the agency.

Criminalistic Services | $17,777,626

The Criminalistic Services Division operates the full-service, accredited forensic crime laboratory for the State of Oklahoma. The program
supports law enforcement statewide through forensic services that aid crime investigation and prosecution. Forensic analysis of criminal case
evidence is provided to municipal, county, district, state (including services to the OSBI Investigative Service Division), tribal, and federal law
enforcement and prosecution agencies. Additional services include crime scene response, which requires specialized latent print collection
and analysis, expert testimony, and drug destruction. The agency offers digital evidence services from facilities in Edmond and Tulsa.

Information Services | $6,159,577

This division serves as the central repository for all criminal records in Oklahoma and collects data from statewide crime statistics to
information for criminal history records of arrest and prosecution. Criminal records are used by criminal justice agencies and noncriminal
justice agencies that employ or license persons in positions of trust. The division processes handgun licenses and houses the Statistical
Analysis Center. The division is divided into the Criminal Identification Section, and the Data Collection, Licensing, and Reporting Section.
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Investigative Services | $16,242,599

The Investigative Division conducts criminal investigations and provides investigative support primarily by request of statutory requestors.
Investigations include, but are not limited to:

Major violent crime investigations.

Unsolved crime/serial crime investigations.

Public corruption and white-collar crime.
Officer-involved shooting investigations.

Crime scene investigations.

Threats against public officials.

Major theft investigations.

Computer crimes and internet crime against children.

The Investigative Division is divided into seven regions: the Northwest Region, the North Central Region, the Northeast Region, the
Southeast Region, the South-Central Region, and the Southwest Region with offices in Woodward, Stillwater, Tulsa, McAlester, Oklahoma
City, and Duncan, respectively. The Oklahoma Information Fusion Center (OIFC), the Crimes Information Unit (CIU), and the Communications
Unit provide investigative support. The Special Investigations Region is comprised of Statewide units including:

Crime Scene Investigation (CSI) Unit.
Special Investigations Unit (SIU).
Internet Crimes Against Children (ICAC) Unit.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

* Moved the Northwest Region of the Investigative
Services Division to a new location to better
accommodate the needs of the agency.

» Established a squad system in each fully manned
region. Squads alternate weeks for after-hour call-
outs. Historically, agents had been continuously on
call, and this change allows agents to spend more
time with family.

* Upgraded all pistols and firearms this year.

* Launched GEO Safe this year. This program
electronically tracks the location of agents, who
often work alone and experience dangerous

* Increased the population covered by agencies with
Incident-Based Reporting capabilities from 69% to
91% this year.
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situations. This system helps keep OSBI agents safe.

OSBI agent and criminalist salaries will be
comparable to the top three competing Oklahoma
law enforcement agencies by 2025. Identifying
funding sources for a salary increase for those
positions in FY 2023 will start the process.

Staff the agency with sufficient personnel to meet
the needs of the state using current funding.

The McGirt decision will continue to present
jurisdictional challenges. OSBI remains committed
to providing services to all Oklahomans.

Ensure staff have safe and dependable vehicles.
Agents are required to drive all hours of the day and
night to every area of the state, including remote
and isolated areas. The agency will develop a vehicle
replacement plan to replace at least 30 fully
equipped vehicles with an estimated cost of $600
thousand.
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The Oklahoma Bureau of Narcotics and Dangerous Drugs Control
(OBNDDC) serves as the agency responsible for drug enforcement
in Oklahoma.

Founded in 1975, the primary responsibilities of OBNDDC are to
enforce the Uniform Controlled Dangerous Substance Act (O.S.
63); train state and local law enforcement; provide leadership,
logistical, and tactical support to local, state, and federal law
enforcement; and compile drug-related statistics. The agency is
also tasked with investigating and reducing human trafficking and
money laundering.

OBNDDC oversees many programs including Medical Marijuana
Enforcement Teams, Prescription Monitoring Program,
Registration, Methamphetamine Registry, Safe Trips for Scripts
Prevention Program, Interdiction Unit, and Drug Education
Awareness.

The agency oversees the federally funded Anti-Methamphetamine
Task Force and the Anti-Opioid/Heroin Task Force. OBNDDC works
with the Texoma High-Intensity Drug Trafficking Areas to
administer the deconfliction program and implement the
Overdose Detection Mapping Application Program.



Agency Vision, Mission and Core Values

Vision:
The Oklahoma Bureau of Narcotics and Dangerous Drugs Control will protect and serve Oklahomans by
enhancing proactive investigative and enforcement techniques, conducting educational and demand reduction
activities, providing oversight for regulatory functions, and maintaining partnerships with key stakeholders.

Mission:
Committed to honor, integrity, and excellence, the Oklahoma Bureau of Narcotics will serve the citizens of
Oklahoma in the quest for a drug-free state.

Core Values:
Employees of the Oklahoma Bureau of Narcotics and Dangerous Drugs Control, regardless of title or position,

embrace the following values: honesty, integrity, commitment, courage, loyalty, and honor.
|
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Narcotics and Dangerous Drugs Control
FY 2021 Expenditures

Expense Group Amount

Personnel $14,691,496

IT $3,083,149

General Administration $1,162,824 £0.3M

Buildings & Facilities $1,014,486 $1.0M (99

Fleet $348,584 g12mM O

Professional Services $270,782 (6%) Expense Group
Pass-throughs $131.037 @ Perzonnel

Travel $120,862 o7

Total $20,823,214 " ® General Administration

@ Buildings & Facilities

Flast

@ Professional Services
Grants & Pass-Throughs

@ Pass-throughs
Personnel - Medicaid g

Travel
Professional Services - Assistance Payments ave

General Administration - Pass-throughs
IT - Program Reimbursements

Travel

other
Buildings & Facilities - Other
- Highways & Bridges Statewide Medical Claims
Debt Service

Fleet Note: Data obtained on 12.09.2021.




Fiscal Year

FY 2018

Appropriation History

Appropriation ($)
(supplemental included if
applicable)

$2,921,223

FY 2019

$3,141,712

FY 2020

$3,276,385

FY 2021

$3,145,330

FY 2022

$3,145,330

Five-Year Appropriation History

$3.3M

$3.1M $3.1M
$2.9M I

FY 2018 FY 2019 FY 2020 FY 2021

B Appropriation

FY 2022

Page 235




Programs and FY 2022 Budget Summary

Program

Name

Administrative Services

Enforcement

Human Trafficking & Money Laundering

General Operations

ISD Data Processing

Brief Description of Program

Administrative Services provides support to OBNDDC to accomplish the
agency’s mission.

This division enforces state and federal drug laws through undercover
narcotics operations ranging from small buys to large multi-defendant
conspiracies.

The Human Trafficking and Money Laundering Division identifies domestic
and international persons and/or organizations that traffic victims into
prostitution and other forms of commercial sexual exploitation or forced
labor and situations of debt bondage.

The Diversion Division investigates cases in which legally manufactured and
distributed pharmaceutical controlled substances are diverted into an illegal
market.

The General Operations Division encompasses many agency-wide
departments such as facilities, professional standards, weapons, evidence
funds, drug education programs, small unmanned aircraft system training,
and motor vehicles.

The Information Services Division is contracted through the Office of
Management and Enterprise Services and is responsible for data
management.

FY 2022 Budget

$2,285,141

$17,226,620

$849,946

$3,290,229

$5,876,478

$3,778,843

# Served by Program

Approximately 200 FTE.

Approximately 3.9 million
citizens.

Approximately 3.9 million
citizens.

Approximately 3.9 million
citizens.

Approximately 3.9 million
citizens.

Approximately 200 FTE.

Note: Budget amounts include revisions as of 12.03.21
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Program Details
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Bureau of Narcotics | FY 2022 Budget | $33,307,257

Enforcement | $17,226,620

The Enforcement division consists of the headquarters office in Oklahoma City, five district offices, and 15 regional offices. This division
enforces state and federal drug laws through undercover narcotics operations, ranging from small buys to large multi-defendant
conspiracies, meth lab investigations, electronic surveillance investigations, and wire intercept investigations. It coordinates the Marijuana
Eradication and High-Intensity Drug Trafficking Areas programs, along with the anti-methamphetamine and anti-heroin task forces. This
division provides much-needed manpower, information sharing, and equipment support to various federal, state, local, and tribal task forces
across the state.

Human Trafficking and Money Laundering | $849,946

The Human Trafficking and Money Laundering Division identifies domestic and international persons and/or organizations that traffic victims
into prostitution and other forms of commercial sexual exploitation or forced labor and situations of debt bondage. These efforts lead to the
arrest of violators and the rescue and recovery of victims of human trafficking. Money laundering investigations include analyzing a money-
laundering nexus related to drug and/or human trafficking.
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Program Details
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Diversion | $3,290,229

The Diversion division investigates cases in which legally manufactured and distributed pharmaceutical controlled substances are diverted
into an illegal market; coordinates the Prescription Take-Back Program and Prescription Monitoring programs; and oversees the registration
program which regulates registration and control of manufacturing, distribution, dispensing, prescribing, administering or use for scientific
purposes of controlled dangerous substances within this state.

General Operations | $5,876,478

The General Operations Division encompasses agency-wide departments such as facilities, professional standards, weapons, evidence funds,
drug education programs, small unmanned aircraft system training, and motor vehicles. Oversees the ACISS Systems Case Management
software program which is also shared with the Oklahoma Bureau of Investigation; the PowerDMS document management system utilized
by OBNDDC personnel and all internal investigations and accreditation-related activities. This Division is also responsible for ensuring
OBNDDC accomplishes the state mandate to provide drug education awareness to the public and training to law enforcement.
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AGENCY ACCOMPLISHMENTS

Digital Transformation Projects: launched new agency
website and new registration system; updated SharePoint
Intranet, new/updated operational systems.

Medical Marijuana Enforcement Teams: developed a plan
to implement specialized enforcement teams.

Law Enforcement Partnerships: entered into agreements
to host task force officers at various district offices;
created the Tulsa Rural Task Force and the Poteau Task
Force.

Virtual Law Enforcement Training: hosted and assisted
with organizing the annual Association of Oklahoma
Narcotic Enforcers conference virtually in response to
COVID.

Statewide Implementation of ODMAP: completed
statewide implementation of fatal overdose reporting in
cooperation with the Medical Examiners Office.
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AGENCY GOALS FOR FY2023

Collaboration and Partnerships: continue to work with
other law enforcement agencies to enforce drug laws in
Oklahoma, especially in rural communities.

Information and Intelligence Sharing: continue to collect,
analyze, and share relevant drug-related information and
intelligence.

Overdose Investigations: work with local and state law
enforcement agencies to investigate fatal overdoses.

Education and Outreach: engage in education and
outreach with an emphasis on online/virtual classes.

Medical Marijuana Diversion and Black-Market Sales:
increase the capacity to inspect and investigate illegal
grow operations and illegal dispensaries.
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The Council on Law Enforcement Education and Training
(CLEET) ensures the professional training and continuing
education of law enforcement officers in the State of
Oklahoma, maintains law enforcement certification
standards and records, and establishes standards and
ensures compliance of licensees under the Oklahoma
Security Guard and Private Investigator Act, as well as the
Oklahoma Bail Enforcement and Licensing Act.

Founded in 1963, this agency now encompasses the
following divisions:

* Administration.

* Certification.

* Licensing, Information Services.
* Capital Maintenance/Repair.



Agency Vision, Mission and Core Values

Vision:
Committed to providing strong leadership for law enforcement training and to be nationally recognized as the leader in law
enforcement training. Committed to providing competent and effective regulation of certified law enforcement officers and private
security, investigative, and bail enforcement licensees. Work as partners with client agencies to identify ways that research, training,
and education can be used to ensure public safety and preserve law and order.

Mission:

To provide the citizens of Oklahoma with peace officers who are trained to be professional, ethical, conscientious, sensitive to the
needs of the public, knowledgeable, and competent in identified learning objectives; and to protect the public by regulating private
security, private investigators, bail enforcers, and other licensees and certificate holders in the state through education and licensing
requirements and to ensure licensees practice within the provision of the law.

Core Values:
e Conduct itself and its training with the highest of standards and instill this value in all administrators and officers.

Provide programs, courses, and services that enhance justice and public safety and seek new ideas and ways of providing learning.
Promote dedication to quality service and continuous improvement that reflects the highest standards.

Guarantee a commitment to personal and organizational integrity.

Respect and value diversity and individuality.

Ensure fair and consistent treatment and equal opportunity.

Create opportunities for job satisfaction and career development.

Require open and honest communication.
Encourage a spirit of enthusiasm and optimism.

Page 241 %



CLEET
FY 2021 Expenditures

Expense Group Amount

Personnel $2,557,481

Debt Service $1,475,003

Buildings & Facilities $838,950

General Administration $446,127

IT $422,500

Fleet $88,272

Professional Services $65,984 - Expense Group
Travel $2,985 @ Personnel

Other $1,200 Debt Service

Total $5,898,900 ® Buildings & Facilities

£0.8M © General Administration
(14% o

Fleat

Operating Grants & Pass-Throughs ® Professional Services
- Personnel - Medicaid Travel

Professional Services - Assistance Payments ® Other

General Administration - Pass-throughs
IT - Program Reimbursements

Travel

oher |
P suildings &Facilites [l Other
- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet

Note: Data obtained on 12.09.2021.
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Fiscal Year

FY 2018

Appropriation History

Appropriation ($)
(supplemental included if
applicable)

$2,752,104

FY 2019

$2,848,337

FY 2020

$3,511,284

FY 2021

$3,370,833

FY 2022

$3,661,579

$2.8M

FY 2018

Five-Year Appropriation History

53.5M $3.4M

$2.8M I I

FY 2019 FY 2020 FY 2021

B Appropriation  ® Supplemental

FY 2022

Page 243




Programs and FY 2022 Budget Summary

Program

Name

Brief Description of Program

FY2022 Budget

# Served by Program

Administrative Services

Training Services

Private Security Services

ISD Data Processing

CLEET Training Center

Provides management and administrative operations necessary for the

function of the agency. $3,084,763

An individual must be certified by CLEET to serve as a full-time or reserve
peace officer in Oklahoma. The primary purpose of the state police $2,190,521
academy is to prepare new officers for a career in law enforcement.

Responsible for establishing standards for the employment, licensing,
training, and regulatory functions of the Oklahoma Security Guard and $515,013
Private Investigator Act and the Bail Enforcement and Licensing Act.

Provides, through collaboration with the Office of Management and
Enterprise Services Information Services (OMES 1S), information $446,102
technology assets and support for the function of the agency.

Provides a training facility that provides law enforcement training to the

basic academy and continuing education students. »100,000

Note: Budget amounts include revisions as of 12.03.21.

Approximately 13,000
certified peace officers and
12,000 licensees.

Approximately 13,000
certified peace officers.

Approximately 12,000
individual and agency
licensees.

Approximately 13,000
certified peace officers and
12,000 licensees.

Approximately 13,000
certified peace officers and
12,000 licensees.
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Program Details
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CLEET | FY 2022 Budget | $6,336,399

Administrative Services | $3,084,763

This program provides management and administrative operations necessary for the function of the agency. Historically, activities within
this program include the collection and reconciliation of approximately $S6 million annually in fees (COVID-19 has caused a temporary
reduction in collections of approximately 10%); preparation of purchase orders and contracts; the processing of claims and disbursements
of warrants for the same; inventory management of assets and disposable inventory items; and budget preparation, revisions, and
management. The goal is to ensure compliance with state rules and laws governing fiscal activities and generally accepted accounting
principles.

Private Security Services | $515,013

The council is responsible for establishing standards for the employment, licensing, training, and regulatory functions of the Oklahoma
Security Guard and Private Investigator Act and the Bail Enforcement and Licensing Act.

CLEET Training Center | $100,000

This program provides a training facility that provides law enforcement training to the basic academy and continuing education students.
The facility provides classrooms, dormitories, a firearms range, and a driving track. The facility is also used to enter and maintain all peace
officer, private security, and bail enforcer training records for the state of Oklahoma.
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Program Details
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Training Services | $2,190,521

An individual must be certified by CLEET to serve as a full-time or reserve peace officer in Oklahoma. The primary purpose of the state
police academy is to prepare new officers for a career in law enforcement. The requirements for certification are set by both state
statute and council rule. CLEET conducts basic academy training for municipal, county, tribal, and state officers except for nine agencies
that have been approved to conduct their academy due to the size of their departments and the complexity of training issues. CLEET also
proctors the certification exam and maintains certification records for peace officers trained in the Basic Peace Officer Certification
(BPOC) programs at state technology centers and the Collegiate Officer Program (COP) at state universities.

CLEET provides Oklahoma peace officers mandated, continuing, and advanced training to enhance officer skills to better serve the
citizens and visitors to Oklahoma. Officers must be prepared to handle increasing diversity in communities and learn new skills to adapt
to modern police issues that are complex and global. Training courses are selected based upon direct input from chiefs, sheriffs, and
officers.

This program also monitors compliance for reporting employment changes and completion of annual continuing education required for
officers to retain their certification. Complaints against peace officers are investigated for possible certification withdrawal.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Implemented Canvas Learning Management System
(LMS), allowing CLEET to increase student capacity.
Increasing capacity enabled CLEET to reach the
statutorily mandated 600-hour long basic academy
without significantly affecting cost.

Launched Basic Peace Officer Certification program in
partnership with Career Tech centers throughout the
state, resulting in increased peace officer certification
capacity. Approved four programs, three of which had
initiated training.

Initiated contact with Thentia Cloud for Government
to design and launch an online application and
payment process. Approximately 34 application
templates have been created to address all disciplines
requiring application process.
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Review and update at least 50% of curriculum,
performance/learning objectives, lesson plans,
and all associated teaching/testing materials.

Maintain and expand online application and
record management system.

Accept 75% of all payments received (except for
court penalty fees) via an online portal.

Increase collection of promissory note
obligations.
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The Conservation Commission is responsible for administering
programs and services that provide for the conservation of the
renewable natural resources of this state.

Founded in 1937, this agency now encompasses the following
divisions:

CO n Se rvat i O n * Field Services serves the needs of 84 Conservation Districts.

* Conservation Programs administers the Small Watershed Flood

CO m m iSSio n Control Program and State Cost Share Program.

e Abandoned Mine Lands reclaims abandoned coal mine sites

*  Water Quality administers the State’s EPA 319 non-point source

Trey La m pollution program and soil health program.
. . * Office of Geographic Information and Technical Services houses
Executive Director

the State Office of Geographic Information and maintains the
agencies Geographic Information Systems operations and
database.
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Agency Vision, Mission and Core Values

Vision:

Responsible for care of Oklahoma’s renewable natural resources.

Mission:

Conserve, protect and restore Oklahoma’s renewable natural resources, working in collaboration with the
conservation districts and other partners, on behalf of the citizens of Oklahoma.

Core Values:

Personal accountability ¢ Responsibility e Integrity
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Expense Group Amount

-

Pass-throughs $9,166,244
Personnel $6,750,239
Debt Service $3,448,298
Buildings & Facilities $2,890,281
Professional Services $1,035,971
IT $474,268
Fleet $459,231
General Administration $327.826
Travel $44,946
Assistance Payments $0
Total $24,597,305

Operating Grants & Pass-Throughs
- Personnel - Medicaid

- Professional Services - Assistance Payments
- General Administration - Pass-throughs

- IT - Program Reimbursements

Travel

copital |
- Buildings & Fadilities - Other

- Highways & Bridges Statewide Medical Claims

Debt Service

Fleet
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Conservation Commission
FY 2021 Expenditures

£0.5M
$1.0M (29%)
(4%)

Expense Group
$2.9M @ Pass-throughs
(12%) @ Personnel
Debt Service
® Buildings & Facilities
® Professional Services
eIT
Fleet
® General Administration

Travel

® Assistance Payments

$6.8M
27%)

Note: Data obtained on 12.09.2021.




Fiscal Year

FY 2018

Appropriation History

Appropriation (S)
(supplemental included if
applicable)

$9,656,845

FY 2019

$9,725,596

FY 2020

$12,437,815

FY 2021

$12,658,644

FY 2022

$13,726,001
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Five-Year Appropriation History

$12.4M $12.7M
$9.7M $9.7M

FY 2018 FY 2019 FY 2020 FY 2021

B Appropriation  H Supplemental

FY 2022




Programs and FY 2022 Budget Summary

Brief Description of Program

FY 2022 Budget

# Served by Program

Program
Name

Abandoned Mine
Land Reclamation Program

Conservation Programs
(Watershed Ops and
Maintenance)

Field Services

Geographic Information Systems
/1DS Data Processing

Water Quality / Wetlands
Program

Administration
ISD Data Processing

Reclaim land mined for coal prior to 1977 and eliminate hazards to public health
and safety that exist on these legacy mines.

Working in cooperation with the Natural Resources Conservation Service and
conservation districts, this division provides technical and financial assistance to
operate and maintain 2107 flood control dams in the state and modify high
hazard dams. Manages the state cost-share program.

Provides funding and support to the state's 84 conservation districts for
personnel and operations to support the administration of their duties

Houses the Office of Geographic information and provides Geographic
Information Systems and Information support to Commission and Conservation
District staff.

Technical lead for EPA 319 Nonpoint Source Pollution. Leads the state's wetland
working group to developing the state's Wetland Working Plan among all
partners. Implements soil health education.

General agency administration, office management, mail, communications,
legislative liaisons, general counsel/legal, etc.

Technology Solutions and support to agency.

$4,165,012

$12,461,731

$9,650,503

$222,957

$8,542,974

$1,016,267

$468,895

Note: Budget amounts include revisions as of 12.03.21.

Landowners and citizens in a
16 county area or eastern
Oklahoma.

3.9 million Oklahomans.

84 Conservation Districts who
serve the citizens of the state.

In FY 21 there was an average
of 5,358 unique visitors to
OKMaps/month.

Approximately 3.96 million.

49 agency staff and 84
conservation districts.

49 agency staff and 84
conservation districts.
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Program Details

Oklahoma Conservation Commission | FY 2022 Budget | $36,528,338

Abandoned Mine Land (AML) Reclamation Program | $4,165,012

Abandoned Mine Land (AML) protects lives, repairs scarred land, and improves the environment. The primary objective is to protect the
public from hazards resulting from past coal mining practices by eliminating risks through the reclamation of abandoned surface and
underground coal mine sites that pose the highest threat to the public's health, safety, and general welfare. To accomplish the mission of the
AML program, abandoned mine sites must be identified, inventoried, assessed, prioritized, right-of-entry acquired, plans developed, surveys
performed, design completed, construction contracted, construction performed with AML inspection, vegetation established, and
maintenance monitored for at least two years. AML also responds to emergencies created by sudden occurrences involving abandoned coal
mines when a public health or safety issue requires immediate action.

Conservation Programs (Watershed Ops and Maintenance) | $12,461,731

Watershed Ops and Maintenance provides technical and financial assistance to conservation districts in support of the districts'
responsibilities to operate and maintain 2,107 upstream flood control dams. These dams represent a $2 billion public infrastructure that
provides $91 million in state benefits annually. The Watershed Program works in cooperation with the Natural Resources Conservation
Service and conservation districts, to provide technical and financial assistance to modify high hazard dams to ensure they meet state dam
safety criteria for reducing the risk of loss of life and improving public safety. The Locally Led Conservation Cost-Share Program provides
funds to conservation districts to assist landowners to install conservation practices on the land to reduce soil erosion and improve water
quality.
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Program Details

Field Services | $9,650,503

Field services funding is provided to the state's 84 conservation districts for personnel and operations to support the administration of their
duties pursuant to the Conservation District Act, Title 27A, and Chapter 3 of the Oklahoma statutes. District Services provides tools, training,
and technical assistance to conservation district boards and employees on public official governance, personnel management, and financial

management in compliance with state laws, rules, regulation, and policy.

GIS/IDS Data Processing | $222,957

The Office of Geographic Information (OGI) provides Geographic Information Systems (GIS) and Information Technology (IT) support to
Commission and Conservation District staff. Within this program the Office of Geographic Information manages the state’s geospatial data
clearinghouse, OKMaps, which provides authoritative geographic information to the public, government agencies, businesses and
educational institutions inside and outside Oklahoma

Water Quality / Wetlands Program | $8,542,974

Water Quality and Wetlands program is responsible for identifying state waters impaired by nonpoint source pollution and then prioritizing
and implementing projects to reduce pollutants by measurable amounts and improving water quality in effort to remove streams from the
state's List of Impaired Waters (Clean Water Act Section 303(d)List). The agency is responsible for preparing and updating the state’s
wetlands conservation plan and coordinating the state's Wetland's Working Group to conserve, enhance, and restore the quantity and
biological diversity of wetlands in Oklahoma. As federal and state funds are available, OCC provides management of funds on a watershed
basis to assist landowners with installing conservation practices to address water quality problems. The Soil Health Education Program, in
cooperation with conservation districts and other partners, educates agricultural producers and other citizens about soil health and the
potential for regenerative farming. In cooperation with conservation districts and other partners, this agency division educates citizens
across the state about water quality and nonpoint source pollution and trains citizen volunteers to collect data that can be used to
supplement the state's data collection capabilities.
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AGENCY ACCOMPLISHMENTS

AGENCY GOALS FOR FY2023

Completed 2,107 dam safety inspections, performed
maintenance on 639 dams, completed remedial repairs
on 5 dams, completed flood damage repairs on 5 dams
and responded to more than 19,500 Okie One-Call
tickets to prevent damage.

Delivered the locally led cost-share program to 833 land
managers, leveraging $1.56 million in state funds against
$1.27 million in private funds to apply best management
practices to improve soil health and water quality.
Assisted USDA-National Resource Conservation Services
in delivery of $37.4 million of federal conservation
assistance to Oklahoma landowners through Farm Bill
Programs.

Delisted 6 stream segments from the impaired streams
list. Assessed the health of streams and rivers by
maintaining 300 monitoring sites and collecting over
1000 water samples.

Executed construction contracts on 4 Abandoned Mine
Reclamation sites, repaired and revegetated 5 sites,
performed assessments and ranked public safety risk on
17 sites.
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Maintain the $2 billion public infrastructure and sustain
the $96 million in annual benefits by continuing to perform
the inspections, and operation and maintenance of the
state’s 2,107 flood control dams.

Increase conservation district effectiveness in delivering
the locally led cost-share program; continue providing staff
develop opportunities for district staff utilizing available
digital platforms; assist USDA in delivery of Farm Bill
Programs.

Develop at least 5 nonpoint source success stories; collect
>1,000 water quality samples; and educate more than
10,000 Oklahomans through Blue Thumb.

Soil Health Team will mentor at least 50 people; participate
in at least 15 field days; and support soil health
conservation on at least 1,000 new acres each year.

Restore $3 million of federal funding for the state AML
program; reclaim 2 sites and 107 acres.
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The Oklahoma Corporation Commission serves as the agency
charged with balancing the rights and needs of Oklahoma residents
and industries over a wide range of activities in four program

areas.

Created in 1907 by Article 9 of the Oklahoma Constitution, this
agency now encompasses the following programs:

* Oil and Gas Conservation — Exploration, production,
environmental.

* Public Util