
 

       
   

 

 

         
    

        

 

   

         
 

          

Exceeds standards 

Employee's superior performance significantly improved overall operations of 
the team or organization. 

Employee consistently exceeds performance expectations. 

Meets standards 

CA LI B RAT I O N 
R u l e s o f e n g a g e m e n t | H e l p - s h e e t 

R A T I N G D E F I N I T I O N S : 

“Leaders can let you fail and yet 
not let you be a failure.” 

Stanley McChrystal 

Example: may consistently submit work ahead of deadlines with 
excellent work quality. 

Employee consistently performs work at expected standards, on time and 
within acceptable standards of quality. 
Employee may occasionally perform better than prescribed standards of 
success. 

Needs improvement 

Employee sometimes performed tasks at or above performance standards 
and sometimes at below acceptable standards. 
Employee may still be in training for assigned tasks, which resulted in 
inconsistent performance. 

Does not meet standards 

Employee consistently failed to acceptably perform assigned tasks most of 
the time. 
Employee's performance may have resulted in difficulty for teammates or the 
organization. 


	Notes: 


