
WHAT 
IS IT? 

WHAT IS COMING? 

What is 
BrightPath? 
The State of 
Oklahoma’s effort 
to moderize core HR, talent 
management and learning 
functions for its workforce 
by implementing Workday. 

What is Workday? 
Workday is a cloud-based human 
capital management system that 
will unify processes across the 
state using a modern and 
user-friendly platform. 

What will happen when 
the workforce adopts 
Workday? 
Upon system go-live, employees 
will be able to log hours worked, 
request time off, update 
personal information and more, 
all in one place! 

Visit brightpath.ok.gov 
to learn more about 

the Workday 
implementation. 

GO-
LIVE 

5/16 

Employees receive 
on-demand Workday 

training materials. 

4/1 - 6/1 

Agency HR receives 
Workday training. 

3/14 - 4/1 

BrightPath team 
develops fnal system 

version. 

1/26 

BrightPath team 
distributes Employee 

Journey Maps. 

1/4 - 1/21 

Employees 
complete Agency 

Pulse Assessment #2 
to identify 

improvement areas 
prior to go-live. 

12/17 

BrightPath 
team distributes 

Leadership Journey 
Maps, a tool to assist 

with organizational 
readiness. 

11/1 - 4/15 

Agencies clean 
up Supervisory 
Organizations 

(‘reports to’), 
locations and other 

centralized data. 

10/25 - 12/31 

BrightPath team 
hosts Mobile 

Design Workshops. 

5/16 
Agencies begin 
using Workday. 

5/1 

Employees complete 
Agency Pulse 
Assessment #3 
to identify improvement 
areas prior to go-live. 

4/1 - 6/1 

Agency employees 
attend Workday 
training. 

2/8 - 4/6 

Payroll professionals 
conduct Payroll 
Parallel Testing 
to validate integrations 
for payroll completion. 

1/26 - 4/13 
Agency participants test 
and validate Workday 
system and usability of 
training materials during 
User Acceptance Testing 
(UAT). 

1/1 - 4/1 

Agency HR leadership 
should begin reviewing 
internal agency policies 
and procedures prior to 
Workday adoption. 

11/19 - 3/18 

BrightPath team 
test for system 
defects in End-to-End 
Testing. 

10/25 - 3/31 

BrightPath team 
develops/refnes 
training curriculum. 

10/25 - 12/3 

BrightPath team plans 
for legacy systems 
to transition to Workday. 

WHERE WE ARE TODAY 

https://brightpath.ok.gov



