
Action Plans
2020 Oklahoma State Employee Engagement Survey



Action Planning Steps 

1. Review your agency’s 
survey results and 
year-over-year changes

• Qualtrics 
dashboard.

• Statewide Report.

2. View the Employee 
Engagement Action 
Planning Guide.

3. Select a survey item 
that needs 
improvement at your 
agency.

https://omes.co1.qualtrics.com/login?brandId=omes&dashboardId=5bfc22aa046960000da9905f&path=%2Fee%2Fdashboards
https://oklahoma.gov/content/dam/ok/en/omes/documents/2020OKSEESReport.pdf
https://app.powerbigov.us/view?r=eyJrIjoiNWIxYTA1Y2YtYmRmNC00ZDdhLTllODctOWFkOTJhODFiZmVlIiwidCI6IjlhMzA3ODY0LTNlOTgtNGYwOC1iOTBhLTcyOGI2MmNmMzJjNSJ9&pageName=ReportSectionf85691abc046190a0088


4. Determine the actions your 
agency will take:

• Use a suggested action 
from the Employee 
Engagement Action 
Planning Guide.

• Determine your own.

5. Assign responsibility to 
implement the action.

6. Complete Employee 
Engagement Action Plan 
Worksheet.

7. Submit worksheet to 
workforceplanning@omes.ok.
gov by March 1, 2021.

8. Submit a copy to your cabinet 
secretary.
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