Action Plans

2020 Oklahoma State Employee Engagement Survey
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Action Planning Steps

Review your agency’s
survey results and
year-over-year changes

e  Qualtrics
dashboard.

e Statewide Report.

View the Employee
Engagement Action
Planning Guide.

Select a survey item
that needs
improvement at your
agency.

Welcome to the 2020 Oklahoma State Employee Engagement Survey Dashboard!

What is the level of engagement? How many people responded?
Employee Engagement - % responding favorably @ Response Rate - % employees who took the survey @
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https://omes.co1.qualtrics.com/login?brandId=omes&dashboardId=5bfc22aa046960000da9905f&path=%2Fee%2Fdashboards
https://oklahoma.gov/content/dam/ok/en/omes/documents/2020OKSEESReport.pdf
https://app.powerbigov.us/view?r=eyJrIjoiNWIxYTA1Y2YtYmRmNC00ZDdhLTllODctOWFkOTJhODFiZmVlIiwidCI6IjlhMzA3ODY0LTNlOTgtNGYwOC1iOTBhLTcyOGI2MmNmMzJjNSJ9&pageName=ReportSectionf85691abc046190a0088

Action Planning Steps

4. Determine the actions your
agency will take:

* Use a suggested action
;::‘v, OKLAHOMA Employee Engagement Action Planning Guide from the Employee

Select a survey item using the filter below to view action planning suggestions

( Engagement Action
There is an overall spirit of cooperation and teamwork at my agency. v ) P | a n n | n g G u Id e )

Create a culture that enables teamwork
* Determine your own.

Agencies rely on teamwork to accomplish complex tasks that are essential to What opportunities exist for collaboration within my team? What about with

h ions. Whe I bled k her and b ? i i 5 A i bltyt
‘cooperation are removec wark ¢ performed more sfenty and efectely. erteams i the organizon’ How con | 99 sbeut encouregng cooperaton . SSIgN responsiolil 0]
implement the action.

Suggested Actions
Pay special attention to virtual teams Demonstrate behaviors that foster collaboration 6 . CO I I I p | ete E I I l p | Oye e

Teamwork and collaboration can suffer for virtual teams when the culture does not There are a number of behaviers that can promote a collaborative culture. Showing E n ga ge I I I e nt / \Ct I O n P | a n

support collaboration. To prevent silos from occurring in the digital workforce, appreciation, communicating meaningfully, and solving conflicts quickly will

consider “sharing” employees with other teams in your organization. This action facilitate collaboration within and across teams. When you demonstrate these WO r kS h e et
allows employees to create connections across the organization as well as learn behaviors, employees are encouraged to engage in teamwork .
new and varied skills.

7.  Submit worksheet to
workforceplanning@omes.ok.
gov by March 1, 2021.

8.  Submit a copy to your cabinet
secretary.
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