Exhibit titled Key Staff Tables

Table 1 OHCA Key Staff and Roles & Responsibilities

PROJECT TITLE

ROLES AND RESPONSIBILITIES

Business Owner

Primary point of contact for Contract
administration and disputes;

Provides daily management of the Contract;
Authorized to make day-to-day project
decisions; and,

Responsible for identifying resource
requirements, coordinating use of personnel
resources, and identifying issues and solving
problems.

Contract Coordinator

Point of contact for Contract administration
and disputes.

Professional Services
Contracts Manager

Point of contact for unresolved disputes by the
Business Owner and/or Contract Coordinator.

Program Manager

Provides daily management of the project and
serve as the chief liaison to the Business
Owner for design, development, and project
implementation activities, as well as the
project’s maintenance and operational phase.
Authorized to make day-to-day project
decisions.

Responsible for managing the OHCA
teamwork activities consistent with the
approved work plan.

Responsible for identifying resource
requirements, coordinating use of personnel
resources, identifying issues, solving
problems, and facilitating implementation of
the System.
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Table 2 Contractor Key Roles and Responsibilities

TITLE

ROLES AND RESPONSIBILITIES

QUALIFICATIONS

Project Director

Primary point of contact with the
OHCA Business Owner and Contract
Coordinator for activities related to
contract administration, overall
project management and scheduling,
correspondence between the OHCA
and the Contractor, dispute
resolution, and status reporting to the
OHCA for the duration of the
contract.

Authorized to commit the resources
of the Contractor in matters about the
implementation performance of the
Contract.

Responsible for ensuring all
Contractor-required resources
identified by project manager are
staffed on time.

Responsible for addressing any issues
that cannot be resolved with the
Contractor’s Project Manager.

Minimum of 3 years of
direct project oversight.
Special consideration
may be given to those
who have Medicaid
experience.

Project Manager

Provide onsite management of the
project and serve as the chief liaison
to the OHCA for design,
development, and project
implementation activities, as well as
the project’s maintenance and
operational phase.

Authorized to make day-to-day
project decisions.

Responsible for facilitating the
project by using the project
management processes, organizing
the project, and managing the
teamwork activities consistent with
the approved work plan.
Responsible for scheduling and
reporting project activities,
identifying resource requirements
well in advance, coordinating use of
personnel resources, identifying

Minimum of 3 years of
project management
experience for a
government or private
sector health care payer,
including experience in a
state similar in scope and
size.
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TITLE

ROLES AND RESPONSIBILITIES

QUALIFICATIONS

issues, solving problems, and
facilitating implementation of the
services.

Shall host monthly status meetings,
monthly milestone meetings, as well
as interim meetings as needed. Will
assign Contractor staff to those
meetings as appropriate? Will provide
an agenda and develop minutes for
each meeting.

Possess business expertise in third
party liability with a strong
understanding of the Contractor’s
business application.

Provide expert guidance ensuring that
policy and business rules as defined
by the OHCA are correctly
implemented in the Contractor’s
solution.

Advise the OHCA regarding best
practices and recommends
modifications to business processes to
improve the overall program.
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