Background

The Oklahoma District Attorneys Council (DAC) is a state agency that provides administrative support to Oklahoma’s twenty-seven (27) elected District Attorneys and their staff. The DAC’s primary function is to strengthen the criminal justice system by providing professional training (continuing legal education), by providing technical support, by administering federal grant programs, by paying claims to victims of violent crimes, and by overseeing financial and personnel duties for the District Attorney Offices across the state. By offering these vital services, the DAC is fulfilling its mission to provide the necessary tools for Oklahoma’s prosecutors and their one thousand (1,000) plus member staff to be successful in serving the citizens of Oklahoma.

The operations of the DAC are divided into seven (7) primary divisions:
1. Executive Division;
2. Finance Division;
3. Victim Services Division;
4. Federal Grants Division;
5. IT Division (IT); 
6. Training & Outreach Division; and
7. Uninsured Vehicle Enforcement Diversion Division (UVED)

The DAC is the State Administering Agency (SAA) for all Department of Justice Pass-Through grants that come to Oklahoma.  This includes, but is not limited to VOCA, JAG, CESF, NARIP, NCHIP, RSAT, VAWA and SASP.  As such, the DAC advocates and upholds good stewardship of the awarded federal funds. 

The DAC IT Division supports twenty-five (25) of Oklahoma’s 27 elected District Attorneys and their offices.  Their offices are located in seventy-five (75) of Oklahoma’s seventy-seven (77) counties.  The 25 District Attorneys (DAs) supported by the DAC’s IT Division prosecuted an average of sixty-six thousand three hundred sixty-nine (66,369) felony and misdemeanor cases each year from 2016 through 2019.  (Due to the significant impact of the pandemic on the court system in Oklahoma, the figures from 2020 were not used to compute the average.)   The DAC is responsible for overseeing the operation, functionality, and support of the technical infrastructure used by 25 of the 27 District Attorney Districts and the DAC home office in Oklahoma City. This includes providing the following core services to the one thousand (1,000) users in eighty (80) offices across the state:
· IT infrastructure design and implementation;
· Network, server, and database maintenance and security;
· End-user technical support and training;
· Equipment procurement, configuration, and installation;
· Software research and development; and
· Strategically align Information Technology to meet business needs.

In addition to mentioned core services, the DAC IT administers and supports prosecutor case management systems for twenty-five (25) districts and the Oklahoma Attorney General's Office.

The current/legacy Prosecutor Case Management Systems (PCMS) tracks all aspects of a court case and is used by all districts supported by the DAC IT Division. The system tracks information about defendants, victims and witnesses, criminal charges, events, disposition on criminal cases and allows DAs to share data with other law enforcement agencies.  It also generates necessary court documents.  A financial component of the system tracks court-orders and other monetary obligations, including restitution and payments against those obligations, past due payments, and defendant financial history, as well as maintaining deposit and voucher payout processes.  Unfortunately, the legacy system requires a significant amount of manual data entry and multiple exchanges between stakeholders.  Additionally, the system architecture requires significant technical support and lacks features, functionalities, and interfaces that would greatly minimize manual data entry.  Addressing these shortcomings would help avoid clerical errors and increase data sharing that would lead to improvement in quality, completeness, and accessibility of court disposition information.  

The intent is to replace the legacy PCMS and with a modern system in an effort to transform itself into a 21st Century operating environment.  The modernization project will move DAC to a more practical platform which will reduce ongoing costs and provide a lower-risk core architecture to support future DAC needs. A modernized system will utilize modern technologies that support a service-oriented architecture with a built-in redundancy.  DAC is interested replacing the legacy client/server based PCMS infrastructure with a centralized web-based system in order to maximize efficiency. The proposed solution will be an IT system that makes maximum use of the web and provides a customer friendly and easy to use environment for District Attorneys (DAs) to utilize in prosecuting and manage criminal cases.  DAC envisions a system that will interface and work closely with multiple law enforcement partners which are currently working on service-based access solutions to share information.  


Project Description

The State of Oklahoma Office of Management and Enterprise Services (OMES) on behalf of The Oklahoma District Attorneys Council (DAC), is seeking the procurement and implementation of a proven Commercial off the Shelf (COTS) Web based solution.  The proposed solution is expected to contain a minimum of 80% COTS configuration with a maximum of 20% custom code; however, a preferred solution will contain a 90% or in excess COTS configuration with a maximum of 10% custom code.  The Awarded vendor cannot have any proprietary rights to the proposed solution.  DAC expects to retain all rights to any modifications or configurations to the proposed solution and ownership of future licenses.  DAC expects to be the licensee of all software provided. The proposed solution will be state or vendor hosted.
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