





Exhibit 4ATTACHMENT H – PROJECT CAPABILITY PLAN 

Submittal Checklist and Format
The Respondent must complete and submit this checklist along with the Project Capability (PC) Submittal.  This PC Submittal Checklist is not counted in the 6-page PC Submittal limit.  Failing to answer, or answering “No” to any of the questions below may result in disqualification. 

	1. Is your PC Submittal 10 pages or less?
	|_|
	Yes
	|_|
	No

	2. Do you understand that you have to use the PC Submittal templates provided in this RFP and that you are NOT allowed to re-create the PC Submittal Templates (cannot alter font size, add colors, add pictures, etc.) or handwrite your responses?
	|_|
	Yes
	|_|
	No

	3. Do you understand that the contents of PC Submittal will become part of the Contract?
	|_|
	Yes
	|_|
	No

	4. Do you understand that your Proposal will be disqualified if you fail to meet any of the above requirements?
	|_|
	Yes
	|_|
	No






PROJECT CAPABILITY PLAN


BiddSupplier Strength and Stability
BidderThe Supplier shall provide any relevant information as it pertains to the BiddSupplier’s organization’s strength and stability in the business market, especially the requested information specified in the table below.

	Reference
	 Information Requested 

	Overview  
	

	1. 
	Brief description of company, parent company or corporate headquarters. 

	2. 
	Address. 


	3.
	Company size and organization.

	4.
	Number of employees allocated strictly for researchsupport.

	5.
	Number of employees allocated strictly for support.

	6. 
	Information about any local branch offices or support centers that might serve an account in the mid-western U.S.  Number of employees and type(s) of services provided. 

	7. 
	Year the BiddSupplier was established and any former BiddSupplerier’s company names. 

	8. 
	The number of years the BiddSupplier has been providing products and/or services of the type requested.

	9.
	Number of clients;

	10.
	The number of (a) users and (b) locations that currently use the proposed platform/major version of software.

	11. 
	Type of company (public or private).

	12. 
	[bookmark: _Hlk91678426]Financial Resources/Strength: 
· [bookmark: _Hlk91678465]Provide financial statements and annual reports for the past 3 years.
· [bookmark: _Hlk91678481]The Supplier shall describe their organization’s financial stability and any other financial resources available to the Supplier to help support any subsequent contract.
· [bookmark: _Hlk91678504]Provide a minimum of three (3) financial references (e.g., letters from creditors, letters from banking institutions, Dunn & Bradstreet supplier reports, etc). 

	123. 
	Amount/percentage of sales reinvested into research and development. 

	134. 
	State and type of incorporation. 

	
	

	Personnel 
	

	145. 
	Total number of FTEs in the BiddSupplier’s company. 

	
	· Customer user support.

	
	· Customer technical support. 

	
	· Research and development.   

	Project Management
	Project management.  

	15.6. 
	Total person years of experience for the BiddSupplier’s company’s employees (e.g., five support people with 3 years each = 15 person years). 

	16.
	Customer user support. 

	17.
	Customer technical support. 

	                     18.12. 
	Estimated number of personnel resources to be dedicated to DAC’s PCMS replacement project -distinguish between number of the BiddSupplier’s personnel and the number of subcontractor’s personnel.

The Supplier shall document how (the method by which) sufficient resources will be provided to the State of Oklahoma throughout the project lifespan.

	19.
	Demonstration of extensive experience with projects similar in size, scope, and complexity to the DAC’s PCMS implementation.

	20.
	Demonstration of completing a project within the timeframe established by the project schedule.

	21.
	Demonstration of extensive system implementation, configuration, and support experience. Demonstration of extensive system integration experience.

	22.
	Bidder shall document how (the method by which) sufficient resources will be provided to the State of Oklahoma throughout the project lifespan.





BiddSupplier’s Key Personnel Qualifications and Experience

	BiddSupplier’s Key Personnel Qualifications / Experience

	List the key personnel proposed by the SupplBiddier along with a description of the key personnel’s qualifications, duties, and responsibilities by completing the table below (or in a similar / resume format).  

The BiddSupplier’s key project team members shall be clearly identified in the proposal and shall be committed to the project.   If awarded the contract, any change in key personnel shall require approval of DAC.

	Name:
	
	Tenure
with the Bidd Supplier’s Company
	(# of Years)


	Job Title / Classification:
	

	Role / Responsibilities:
	

	Years of Experience in this Role:
	

	Education:
	(Described any training obtained as it relates to the role and responsibilities of the key personnel.  Describe any industry-acknowledged certifications (e.g., Certified Information System Security Professional [CISSP], Project Management Professional [PMP], etc. that the proposed key personnel have attained or are actively pursuing.)


	Training / Certifications:
	

	Technical / Business Experience
	

	References
	















PROJECT CAPABILITY PLAN

Capability Claim
This template should be used.  The Project Capability Plan should identify the Respondent’s capability to meet the project’s requirements with a plan that meets time and cost goals.  The capability claims should be prioritized (list the most important claims first).  The Respondent may add or delete Project Capability Claim table templates, but do not exceed the 2-page limit for this section.  Do NOT include any identifying information in your Project Capability Plan.  Information listed under the “Documented Performance” line may describe where the Respondent has used the approach or solution previously, and what the results were in terms of verifiable metrics. These instructions and the example below may be deleted from this form.

Focus Area:
· Demonstration of extensive experience with projects similar in size, scope, and complexity to the DAC’s PCMS implementation.
· Demonstration of completing a project within the timeframe established by the project schedule.
· Demonstration of extensive system implementation, configuration, and support experience. Demonstration of extensive system integration experience.

Example:
	Project Capability Claim:
	We have a significant amount of experience in this type of projects, and consistently delivery high performance

	Documented Performance:
	We have completed 45 similar projects in the past 5 years, with 0.5% cost deviation, and 2% schedule deviation.  The average customer satisfaction rating on these projects was 9.8 out of 10




	Project Capability #1 Claim:
	

	Documented Performance:
	



	Project Capability #2 Claim:
	

	Documented Performance:
	



	Project Capability #3 Claim:
	

	Documented Performance:
	



	Project Capability #4 Claim:
	

	Documented Performance:
	



	Project Capability #5 Claim:
	

	Documented Performance:
	



	Project Capability #6 Claim:
	

	Documented Performance:
	



	Project Capability #7 Claim:
	

	Documented Performance:
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