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PACE Provider Readiness Scorecard
Use this checklist to evaluate your organization's readiness for the PACE expansion.
1. Organizational Capacity
· [  ] Do you have 501(c)(3) or tribal status?
· [  ] Can your organization manage capitated financial risk (fixed monthly payments)?
· [  ] Do you have a history of serving older Americans?
· [  ] Do you have a history of serving older Americans within the 60 target counties?

2. Facility & Infrastructure
· [  ] Do you have an existing facility (or a plan for one) between 15,000–25,000 sq. ft.?
· [  ] Does the site allow for "Life Safety Code" compliance (e.g., stretcher-width hallways)?
· [  ] Is there space for a commercial kitchen, medical clinic and physical therapy gym?

3. Staffing & Care Model
· [  ] Can you recruit/retain the 11 required (Interdisciplinary Team) IDT roles (physician, RN, social worker, PT, OT, driver, etc.)?
· [  ] Are you prepared to provide 24/7/365 emergency care coordination?
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