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Executive
October 14 – Director participated in the State Workforce Leaders Meeting.

October 15 – Director attended the DRS Business Summit.  

October 20 – Director attended the Federal Reserve Bank – Economic Forum.

October 21 – Director attended the Able Tech Advisory Council Meeting.

October 23 – Director attended the CSAVR Region VI Meeting; Attended the Oklahoma Transit Authority Conference.

October 26 – Director attended an HEC Legislative Meeting; Attended an OJA presentation to HEC agencies for a cross-cabinet learning session.

November 3-6 – Director and Staff attended the Summit Conference on Performance Management and Evaluation of VR.

November 3 – Director and staff participated in a quarterly call with RSA to discuss Performance Dashboard for VR/SBVI.

November 6 – Director participated in the HEC Meeting.


Process Improvement – Lyuda Polyun
Federal Reporting
Working on preparing Q1 PY20 RSA 911 due November 15th. 

AWARE
The AWARE team continues to work with Alliance on the document migration project, which is the first step in moving from scanned documents in Knowledgelake to using Attachments within AWARE.  We are also planning to upgrade to the newest version of AWARE.  This release has fixes that will eliminate some RSA-911 reporting errors we have been encountering.  This new version will also allow us to adapt the system so that counseling and guidance can be reported through a case note instead of requiring staff to enter an Actual Service.  

Case Review
The QA team is currently working on the October 2020 audits, in which cases were closed between 8.16.2020 and 9.16.2020. There were 273 cases closed unsuccessfully and 92 cases closed successfully. Three hundred sixty five (365) cases qualified for auditing purposes. Reviewers strive to audit 10-15% of closed cases. Once a year in October, a full audit is done which includes additional questions that had been retired upon receiving a consistent 90% compliance rating or better over a period of time.  

The Team along with Rod Van Stavern prepared and met with the Field Coordinators to collaborate on outstanding items as well as new topics for discussion with a goal of improving communication and auditing scores while resolving issues at hand.  These meetings occur on a quarterly basis and have been productive in ensuring compliance with RSA regulations. 

Program Standards, Statistical Research
During October, the research staff have been attending the virtual AWARE live conference and the Tableau conference and will attend the virtual PEQA summit in November.

The staff are in final preparations for the distribution of the Covid-19 client survey.

Staff are assisting OSD with their data collection techniques and are creating Tableau maps for OSD use.  They are working with Rod Van Stavern and David Unklesby to create a Tableau server for use by OSD and OSB leadership. 

The staff are assisting DDS with a survey on cultural diversity.


Respectfully submitted by
Melinda Fruendt, Executive Director
