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· Workload 
· Federal FY- 2020
Budgeted Workload (OK and EST) .............................71605
Completed Workload (OK and EST)............................71605
Processed Budgeted Workload (OK and EST)............100%
· Federal FY- 2021
Estimated Workload......................................................63840

· COVID and the Impact to DDS 
· Beginning March 31, 2020 the DDS transitioned approximately 290 of our 300+ staff to telework.  This was accomplished within 24 hours of the Social Security Administration’s (SSA) approval for the DDS to do so.  Prior to this date, DDS employees were not allowed to telework.  This was a herculean task for the DDS team to coordinate since our IT equipment consists of CPU towers and multiple monitors.  
· At the end of March, SSA also begin to suspend several workloads including consultative examinations, Disability Hearings, adverse action decisions including Disability cessations.  This resulted in staged pending cases and processing delays.  Suspended workloads began to resume by mid-summer, with the resumption of almost all workloads by September.  Transition to video format has been utilized as much as possible including for mental status examinations and Disability hearings. 
· Over the last few years, SSA has provided little in the way of full-time hiring authority to the DDS’s across the Nation including Oklahoma.  The DDS has relied on part-time and temporary employment services to fill those needs.  Based on the growing number of pending cases across the Nation due to workload restrictions, as well as the anticipated increase in Disability workloads, SSA provided the DDS’s with significant hiring authority.  As a result, the Oklahoma DDS converted 41 part-time and temporary employment service positions to full-time State employment in September 2020.  Additionally, the Oklahoma DDS received authority to hire 146 new staff before September 2021.  The vast majority of the new staff will be in the Disability Specialist job family and will be on-boarded over two training classes, beginning in December 2020 and June 2021.   
· The majority of current DDS remain in telework status, with approximately 15% of our staff on-site.  Training of new hires will be conducted within the DDS facility.  Current COVID protocols will be utilized to maximize distancing and safeguard our staff. 
· [bookmark: _GoBack]Processing Time
The mean processing time for Title II Initial Claims was 102.3 days, which is consistent with the Regional and National average of 102.5 days.  This increased by approximately 14 days from 2019 due to the effects of the workload suspensions implemented as a result of COVID.  
 
· Quality 
As measured by the Social Security Administration’s (SSA) Office of Quality Performance, the Oklahoma DDS Decisional Accuracy for Initial Claims was 96.8% through June FY 20*.  
   *Final FY 20 figure will not be available until January 2019.

· Staffing and Funding
The total projected budget for DDS is $56.3 million in FY 21. This represents an increase of approximately $9 million from FY 20 and is primarily related to the increased staffing.  

· Fraud, Waste, and Abuse 
· The Oklahoma Cooperative Disability Investigations (CDI) (Fraud) Unit is a joint effort among OIG, SSA, State Attorney General, and the DDS to fight fraud, waste and abuse in the SSA disability program.
· FY 20 SSA and Non-SSA Savings totaled over $5 million.

· Oklahoma Benefit Payments
In calendar year 2019*:
· 90,642 disabled Oklahomans received Supplemental Security Income (SSI) payments.  Of these, 65,190 were between the ages of 18 and 64.   The average monthly SSI payment is $586.  
· 146,474 disabled Oklahomans received Social Security Disability Insurance benefits.    The average monthly benefit is $1074.  
*Most recent data available

· Disability Case Processing System 
· In FY 21, the Oklahoma DDS is transitioning to a new electronic case processing system as directed by SSA.  The Oklahoma DDS along with the majority of other State DDS’s have used a privately developed case processing system for over 25 years.   SSA has been developing their own in-house case processing system since 2008.  SSA’s development of this case processing system has been fraught with controversy regarding its lack of functionality and cost, resulting in Congressional and Office of Inspector General (OIG) review and audit.  The Oklahoma DDS is working with all stakeholders to ensure a smooth transition and minimize any disruption to the service we provide.  
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