
 
 

Year One 
Pinnacle Point 6 – Quarter 1

Date Submitted: 10/17/12 Pinnacle Point Lead:
Kelli Litsch

Goal:
To ensure the safety of children, including children in out-of-home care.  We must also ensure 
children receive regular visitation by the assigned child welfare specialist to ensure safety, 
permanency, and well-being outcomes.

Applicable Performance Areas:
1, 4, 5
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1. OKDHS will implement changes in the investigative 
process to ensure the safety of children in out-of-home 
care and will ensure consistency in screening, 
prioritizing, investigating, and reporting findings to the 
federal government regardless of the level of care. 

a. OKDHS will centralize the screening process at 
the Hotline to ensure all calls are answered and 
screened promptly and thoroughly, and will 
ensure maltreatment reports are expeditiously 
assigned to field investigators.  OKDHS further 
commits to track, monitor, and improve its 
screening processes, improve call wait times, 
ensure timely field assignment, and ensure 
consistent screening decisions are made.  
OKDHS further commits to ensure efforts are 
made to identify children of Native American 
heritage during the screening process and 
utilize screening practices consistent with the 
ICWA requirements.  In light of the Hotline’s 
expanded duties, OKDHS commits to staff the 
Hotline adequately to meet its commitments. 

b. OKDHS will commence and conduct all alleged 
victims’ interviews in accordance with CPS 
policy, regardless of the level of care.  Alleged 
victims’ interviews are attempted the same day 
as the report.

Kelli Litsch

Letter

HB2300

11-01-2012

X X
(a) November 1, 2012 is the target date for all 
reports to be sent through the abuse and neglect 
hotline and screened according to CPS guidelines. 

A letter was sent to all facilities notifying them of 
the change. 

OCA staff is trained to transfer reports concerning 
children to the abuse and neglect hotline.  Two 
positions have been requested for the hotline.

(b) and (e)  HB 2300 established a new section of law 
in Oklahoma of Title 10A section 1-9-112.  It sets out 
time frames for completion and findings for OCA.   
The effective date for this change is January 1, 2013.
(c)  An email group is established in Outlook for 
notification purposes on all reports alleging abuse or 
neglect in an above foster care setting. 
(f)  Changes will occur over the next 8 months to 
facilitate the documentation of OCA investigations 
into the OK SACWIS system, KIDS.  A unit for OCA 
supervisors is established in KIDS. 

Two additional positions were requested by OCA to 
comply with this initiative. 
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c. The child’s assigned child welfare specialist will 
be notified immediately of the allegation and 
investigation and will monitor the child’s safety 
in all levels of care.  The CPS or OCA investigator 
will ensure the child’s specialist receives 
information timely about the investigation 
status and final report or finding.  Guidance will 
be added to Instructions to Staff (ITS).  

d. In accordance with legislation and rule-making 
procedures, OKDHS will make changes to OCA 
policy to conform to CPS substantiation 
protocols for children in OKDHS custody.  The 
burden of proof is some credible evidence. 

e. In accordance with legislation and rule-making 
procedures, OKDHS will initiate and complete 
all child maltreatment investigations, whether 
conducted by CPS or OCA, in accordance with 
the CPS policy timeframe, which is as follows: 
all investigations are initiated the same day for 
a Priority One report and within two to five 
days for a Priority Two report; all interviews are 
completed within 30 days. 

f. Until such time data is entered into the KIDS 
system, OKDHS will manually track and report 
abuse and neglect in out-of-home care.

g. OKDHS will ensure that a private agency that is 
the subject of an investigation is informed of 
the outcome of the investigation.

(c) Email Confirmation 

(b), (d), and (e) HB 
2300 

01-01-2013

October 
1,2012 

A document was developed and shared with OCA 
investigator to capture the elements required for 
Federal reporting
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