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Executive Summary

While the August 2022 SerAnnual report focused on areas of improvement that made a lot of progress over the last
decade, this report focuses on the areas where progress was slow prior to the onset of the COVID pandemic and beca
even more complicated gén the pandemic and pogtandemic effects on not only Oklahoma Human Services (OKDHS)
but also other systems including service providers, courts, and the behavioral health system.

The establishment of therapeutic homes has been challenging, whetheudhrthe Therapeutic Foster Care (TFC)
program and the recruitment of new TFC homes, or through the 'stammovative Enhanced Foster Care (EFC) program
which brings training and therapeutic supports to kinship and traditional foster homes. The TFC program did have a sm
net gain in this period, but remains small relative to the number of children andhyetib would benefit from the
program. EFC continues to grow, but is slowed a bit by the accessibility @fuafity mental health services. During this
reporting period, however, we continued to develop the infrastructure needed for quality assuramceamtinuous
improvement as the program moves forward. Additionally, we are equipping and training the EFC tdahdtB | R¢  |j ©
during their interactions with permanency and resource workers.

We continue to strengthen fidelity to permanency strategies. Efforts to engage parents early and often via regular cas
worker contact and family meetings continue to be important strategies, as does gaining a better understanding of th
timing of eventdollowing a permanency safety consultation that suggests a safe reunification may be near. Additionally
we moved from statewide to regional, then to local data to better understand permanency timeliness outliers.
Guardianship as an option remains a feeuwea, and State Fiscal Year 2022 continued to show an increase in permanenc
exits to supported guardianship. One bright spot on the haorizon is that permanency outcomes for youth-a§ewhigh
dropped during the COVID pandemic, seem to be reboundithough this reporting period is very similar to the last,
the cohort that will be represented in the next reporting period are already experiencing a greater likelihood of achieving
permanency, despite the fact that the period is not even yet complete

We continue to build the infrastructure our child welfasystem needs to continuously monitor and improve its
outcomes. One important resource added in fall 2022 was an additional leadership position for each deputy directc
team, an assistant depy director, intended to bring even more capacity and focus on two main goals: 1) improving staff
recruitment, development and retention, and 2) improving practice quality and outcomes. While outside of the reporting
period, the beginning of 2023 has edidy held several changes that bring opportunity. | was appointed by Oklahoma
Governor Stitt to serve as the OKDHS director, and Tricia Howell was named Child Welfare Services (CWS) Dire
providing incredible continuity for ongoirahild welfarereform efforts, as she has been on the CWS executive leadership
team since 2012 and has led major improvements in several areas. Also, on 2/10/2023 Governor Stitt issued an execul
order for a Child Welfare Task Force that is to focus on permanency ancesaiviprevent entry to foster care. The Task
Force will be underway during the next reporting period and updates will be provided in future reports.

Our child welfare system doe'smesemble the one of a decade ago. Fewer children are in fosteraoaréhose who are,

are safer and more likely to be in a family home. Our use of data, ability to manage work, and capacity for buildin
successful strategies for improvement are proven, and we celebrate that. And yet, we have our eyes fixed on thsgelent
pursuit of"better" for the kids and families we serve. Better, until every parent we encounter has the opportunity to be
strong and healthy. Better, until the kids we serve return home, or if thelt eafely, that they have a new family in
whichto anchor and thrive. Better, until some miraculous day when we'aneeded any more.

Sincerely,

Deb Shropshire
Director, Oklahoma Human Services
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Overview

Oklahoma Human Services (OKDHS) is committed to improving the safety, permanency,-aetgelf children served

by the child welfare (CW) system. The Oklahoma Pinnacle Plan of 7/25¢20&2o0admap and public reporting is critical

to ensuring transparency and accountability. The 3/7/2013 Metrics, Baselines, and Targets Agreement outlines how tt
outcomes and other indicators are measured and reported. Monthly and-aamial reportsare made available to the
public.

Oklahoma is committed to good faith efforts and positive trending toward the goals outlined in the Plan. Twice per yes
OKDHS provides an analysis in which the agency outlines (1) the strategies employed to impoowepeefin the areas
identified in the 12/15/2011 Compromise and Settlement Agreement; and (2) the progress toward improving
performance. The report includes an update on performance improvement strategies and, when possible, an assessme
of the effectiveness of those strategies. Each samnual report addresses seven core performance areas comprised of
30 targeted outcomes: Safety in Foster Care, Foster Home and Therapeutic Foster Home Development, Casewol
Visitation, Shelter Reduction, Placemetdlslity, Permanency Timeliness, and Manageable Caseloads.

The Compromise and Settlement Agreement requires thé&l@atrals determine the extent to which OKDHS makes good
faith efforts to achieve substantial and sustained progress toward each Target@fooa period of at least two years.

Due to the unforeseen effects and challenges of the CQ9lpandemic, a 12/15/2021 COVID Recovery Period Agreement
modified the original Settlement Agreement. Seven measures impacted by the pandemic are idastifiedDelayed
Performance Area Measures and the remaining 23 performance area metrics are referred to collectively as-the No
Impacted Performance Area Measures. Determination by theN@urals of good faith efforts on the Delayed
Performance Area Meases was suspended for the three reporting periods between 1/1/2021 and 6/30/2022.

Per their Nineteenth Commentary released in March 2023, which covers the reporting period of January through Jur
2022, the CeNeutrals determined that OKDHS has made good faith substantial and sustained progress in al 23 No
Impacted Performance Area Mgares for a tweyear continuous period. While OKDHS is no longer required to publicly
report on these 23 Measures, the agency wishes to remain transparent and thus the outcomes of the-23picted
Performance Area Measures for this reporting periodiactuded in this report.

Organization of the Report
This report begins with contextual information and is then organized by the Delayed Performance Area Measures and tl
NonImpacted Performance Area Measures:

SECTION 1: Contextual informatiofihis section provides a general description of entry and exit trends since the
enactment of the Settlement Agreement as well as trends in the child demographic profile captured during the history o
reporting periods.

SECTION 2Delayed Performance Area Mea®s. This section reports on metrics pertainingth@rapeutic foster home
development, permanency for children within 1, 2, 3, and 4 years of remowaat] permanency for legallyfree teens

SECTION: 3Nortimpacted Performance Area Measures his sedbn reports on metrics and indicators pertaining to
absence of maltreatment in oubf-home care, foster home development, frequency of caseworker contagtacement
stability, reduction in shelter use, permanency for legafigee children, reentry, adoption, andcaseloads

Measurement Notes

OKDHS was the first state agency in the nation to have a fedemglpved statewide automated child welfare
information system (KIDS) and continues to strive for high quality déia.findings in this report areubject to change

due to ongoing data entry, changes in policy, changes in practice, and changes in definitions, or data quality issues that
may be discovered through the process
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SECTION 1Contextual | nformation

Entry and Exit Trends

Oklahoma Humaiservices (OKDHS) began Pinnacle Plan implementation in July 2012, six months after the Settleme
Agreement was reached. In July 2012, just over 9,000 children were 4of-bome (OOH) care, and this number
continued to rise before peaking at 11,303 int@er 2014. In November 2014, the number started to decline for the
first time since Pinnacle Plan implementation begaks of DecembeR022, the number of children in OOH care was
6,502, a 2.5 percent decrease since October 2014, which is a continued reduction in the number of children in OOH car
Section 1, Graph 1 shows the number of children removed and the children who exited OOH care during each month frc
October2021 throughtDecember2022. In Federal Fiscaaf (FFY2022, the overall number of children exiting OOH care
outnumbered the number of children removed during therh®nth period.

6877 6890  gon7  cazg

6603 6606

Section 1, Graph 1

Demographic Information by Reporting P eriod

During the reporting period of(/1/2021 through9/30/2022, according to Adoption and Foster Care Analysis Reporting
System (AFCARS), OKDHS sef@884children. The "served" population includes all children who were in OOH care for
at least 24 hours. This number also includes children in tribal custody. For the purposes of Pinnacle Plan reportir
children in tribal custodwre not included in the masures, except for the Absence of Maltreatment in Care measure that
includes all children served. This leaves a served population @2€x6luding children in tribal custody.

Section 1, Charts 1, 2, and 3 show the children's demographics by ageandg#acement type. For race, when a child
claims more than one race, the child is counted in the MR#Ce category. Hispanic or Latino originascounted as a
primary race.
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Section 1, Chart 1

Section 1Chart 2
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Section 1Chart 3

SECTION2. Delayed Performance Area Measures

2.3: New Therapeutic Foster Care Homes

Operational Question
How many new Therapeutic Foster Care (TFC) homes were opreRate Fiscal ¥ar (SFY2023?

Data Source and Definitions
Total count of Bw TFC homes includes all new Te@ils by month thatvere opened using the agreed upon criteria.

Trends

ReportingPeriod Population Result
SFY 202Baseline 105 TFC homes open as of 7/1/2022
All new TFC homes
7/1/2013¢ 12/31/2013 opened in the first half of SP014 55 TFC Homes | 107 Tofja.l ngygfzne
opened in
1/1/2014¢ 6/30/2014 | A NeW TFC homes 52 TFC Homes

opened in the second half of SEX4

All new TFC homes
7/1/2014 ¢ 12/31/2014 opened in the first half oBFY 2015 66 TFC Homes 137Total TFC Home

All new TFC homes opened in SFX015
1/1/2015 ¢ 6/30/2015 opened in the second half GF2015 71TFC Homes

All new TFC homes

7/1/2015¢ 12/31/2015 opened in thefirst half of SF2016 43TFC Homes 105 TotalTFC Home
All new TFC homes opened in SFY 201¢
1/1/2016 ¢ 6/30/2016 opened in thesecondhalf of SF2016 62 TFC Homes
All new TFC homes
7/1/2016¢ 12/31/2016 opened in thefirst half of SF2017 36 TFC Homes 59 Total TFC Homes
1/1/2017 ¢ 6/30/2017 | All new TFC homes 23 TFC Homes | opened in SFY 201]
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opened in thesecondhalf of SF2017
All new TFC homes
71112017 12/31/2017 opened in thdirst half of SF2018 17TFC Homes 36 Total TFC Home:
All new TFC homes opened in SF2018
1/1/2018 ¢ 6/30/2018 opened in thesecondhalf of SF2018 19 TFC Homes
All new TFC homes
71112018 12/31/2018 opened in thdirst half of SF2019 7 TFC Homes 16 TotalTFC Homes
All new TFC homes opened in SF2019
1/1/2019¢ 6/30/2019 opened in thesecondhalf of SF2019 9 TFC Homes
All new TFC homes
71112019 12/31/2019 opened in thdirst half of SF2020 34 TFC Homes 63 TotalTFC Homes
All new TFC homes opened in SF2020
1/1/2020 ¢ 6/30/2020 opened in thesecondhalf of SF2020 31 TFC Homes
All new TFC homes
711120206 1213112020 | (1 1o i thefirst half of SFR021 15 TFC Homes | 55 1otal TEGHOmes
All new TFC homes opened in SFY 202]
1/1/2021 ¢ 6/30/2021 opened in thesecondhalf of SF2021 10 TFC Homes
All new TFC homes
71112021 12/31/2021 opened in thdfirst half of SF2022 14 TFC Homes 29 Total TFC Home
All new TFC homes opened in SFY 2021
1/1/2022 ¢ 6/30/2022 opened in thesecondhalf of SF2021 15 TFGHomes
All new TFC homes 16 Tatal TFC Homes
7/1/2022 ¢ 12/31/2022 . . 16 TF(Homes opened in SFY 2021
opened in thdfirst half of SF2022
(Yearto-Date)
Target 49 New TFGomes
9 opened by 6/30/2023

Section 2 Table 2.31

Section 2 Graph 2.31

Data Commentary
As of 12/31/2022, Child Welfare Services (CWS) opened 16 therapeutic homes that were counted as new according
Pinnacle Plan criteria. Of these 16 therapeutic homes, 13 were opened as TFC and three opened as Intensive Treatn
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Family Care (ITFC). Tagget for new TFC homes by the end of SFY 2023 is 49. As of 7/1/2022, 105 TFC homes were oy
statewide. During the first half of SFY 2023, 14 TFC homes opened and 21 TFC homes closed, leaving 98 TFC home:
as of 12/31/2022, for a net loss of sevieomes.

Reporting Period Progress

TFC and ITFC Waiting List

The waiting list is monitored by TFC Programs staff, in collaboration with the child's or youth's assigned child welfare (C
specialist, to ensure the child or youth on the waiting list still taeeedical criteria and is still in need of a treatment bed.

If the child or youth still meets criteria for a treatment bed, TFC Programs staff refers the CW specialist to the Placeme
Line to have the Child Placement Interview (CPI) updated. Upowréyid FC Programs staff, if a child or youth either
does not meet medical criteria based on the updated CPI or has stable placement in ebfsedysetting elsewhere, the
waiting list is adjusted accordingly. TFC Programs staff send the TFC waltilagelisail to agency partners weekly and
TFC agencies provide responses on potential treatment bed options.

In January 2023 a formal process was implemented to ensure that all children and youth referred for TFC/ITFC placeme
who received a "sound$ike" determinationare referred for a Child and Adolescent Needs and Strengths (CANS)
assessment to support the recommended level of care request, matching with an appropriate TFC/ITFC provider, and t
individualized treatment planning for the child aoyth. This includes children and youth on the waiting list.

TFC Programs holds special staffings for select children and youth in need of a therapeutic home. The staffings
completed at the request of CWS leadership or the Specialized Placements and Partnerships Unit (SPPU). The chil
and youth staffed inclde those:

9 not able to maintain in a placement;

9 stepping down from a group home;

1 needing an exception for a group home; or

9 returning from outof-state inpatient treatment or placement.

These virtual staffings include the child's or youth's assignatds@ecialist and supervisor, TFC agency partners, TFC
Programs staff, and SPPU staff. When requested, TFC Programs also participates in special staffings for children and y
that do not have a current "sounds like" determination but did previouslhacdthent issues, barriers, and identified
supports are addressed. Depending on the circumstance for the special staffing, TFC Programs staff may include ot
specialty areas such as Oklahoma Human Services Developmental Disabilities Services (DOihestafibject matter
experts who can provide recommendations to assist with placement needs.

The TFC agency director staffing procedure implemented in the first quarter of SFY 2022 remains in place. If a chilc
youth who qualifies for TFC/ITFC hasdentified placement and is physically in the office, TFC Programs staff conducts
a director staffing with each TFC agency director separately by phone after 3:00 p.m. daily. To streamline this proce
further, discussions are underway to combine thiegadure with the AlHandson Deck call. This allows TFC Programs
staff to participate in the staffings led by the regional placement teams.

TFC Programs staff consults with the Oklahoma Health Care Authority (OHCA) as needed for the "sounds liket/"does
sound like" process. This collaboration is beneficial to TFC Programs staff as it offers an opportunity to address, proces:
barriers, and potential solutions.

Quality Services Within the TFC Program

Treatment Team Meetings (TTMSs)

TFC liaisons &ind TFC and ITFC TTMs along with agency partners, the CW specialist assigned to the child or youth, :
other relevant parties. TFC liaison participation in all TTMs is a fully embedded practice. The TFC liaisons radt is to a:
with holding all parées accountable while providing feedback and advocating for the child or youth, particularly in the
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areas of treatment modalities, discharge planning, and permanency plans. This interaction allows for an increased le\
of collaboration between the CW spatist, TFC Programs staff, and agency partners in addressing the child's or youth's
progress.

To strengthen TTMs, TFC Programs staff revised and enhanced the TTM guide to provide additional guidance :
assistance for more effective TTMs. TFC agentygrarbegan using the guide in July 2022 and have responded positively
to the updated guidance. TFC Programs has been developing a quality assurance process for TTMs. A fidelity to
currently being developed and the process will be overseen by TégZabrs staff. This effort has been delayed, but
discussions with the TFC/ITFC programs administrator are underway to finalize the fidelity tool and process. The revie
are tentatively set to begin in May 2023.

Mental Health Consultations

TFC/ITFC trément requests are assessed by TFC Programs staff through the placement process. During weel
multidisciplinary team (MDT) meetings, Enhanced Foster Care (EFC) staff, as well as mental health consultants (MH
actively participate with CW specialistacasupervisors to ensure the proper services are provided for each child's or

youth's individual needs. If the child or youth does not meet EFC qualifications and is not staffed in an MDT meeting
does not have a discharge plan, they are referred foreatal health consultation.

Recruitment Efforts

The combined Pinnacle SFY 2023 recruitment goal for TFC and ITFC agencies is 49. TFC Programs staff set an interr
at 54. The internal goal was presented to the TFC/ITFC agencies and all agheédpimposed goals for SFY 2023. As
reflected inSection 2Graph 2.31 during this reporting period 16 new therapeutic foster care homes were opened. Of
these, 13 were opened as TFC and three opened as ITFC resudnggdarcent of the SFY 2023Racle goal being met.

All agencies have submitted their SYF 2023 recruitment plans, which were reviewed and approved. First quarter updat
were completed in October 2022, second quarter updates were completed in February 2023, and third quartes update
are due in April 2023.

TFC Programs staff continue to hold monthly Recruitment Progress Collaboration (RPC) meetings with agencies who
behind on their recruitment progress. RPC meetings were not conducted in the first quarter of SFY 2023 to allow for tt
finalization and irplementation of updated recruitment plans. These meetings focus on the agency's recruitment plan
and goal progress, barriers to recruitment, and brainstorming strategies the agency can use to improve recruitmer
efforts. TFC Programs staff review pragenonthly and make recommendations for adjustments when appropriate.

There are intentional conversations at RPC meetings about recruiting ITFC families from within the agencies current pc
of TFC families. Agencies report that identifying succesBfdlparents that can step up to ITFC is their most effective
recruitment strategy for developing homes for the ITFC level of care. During RPC meetings, agencies are asked to ider
which families they are targeting for ITFC and how the progress is gbhprogress is often slow as agencies report
that families need a lot of time to understand the requirements and feel comfortable enough to commit to the ITFC
program. Additionally, agencies report that the sttyhome parent requirement for ITFC haased a challenge as many
families are unwilling or unable to meet that criterion.

A foster care recruitment planning meeting was held on 9/19/2022 for select resource family partner (RFP) Programs st
and agency partners, and on 9/20/2022, for CW&Henent staff. These meetings were led by trainer Denise Goodman,
PhD. Dr. Goodman is an independent consultant who offered her ongoing assistance beyond these meetings to work w
the RFP/TFC Programs and CWS Recruitment staff about foster caigmentwefforts and needs. The purpose of the
meeting was to discuss recruitment ideas and review CWS data to help support recruitment plans. Data was provid
that was specific to the region and areas of the state the TFC agencies and CW speciaistSeegval activities were
completed that focused on the use of data to identify needs to support recruitment efforts and tools or resources, sucl
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as social media, that can be used to recruit foster families. Additionally, Dr. Goodman has offeredstarcest agency
partners to work with them on@n-one to assist with recruitment needs.

A recruitment incentive pilot program began on 5/1/2022. The incentive program has been extended through June 202
to encourage ongoing communication and momentuaround recruitment. Currently open foster families are
incentivized for encouraging their friends and family to open their homes to fostering. Upon acceptance of placement i
the newly recruited foster home, both the recruiting family and the newly opkoe reopened if greater than six months
since closure, foster home receive an incentive bonus of $1,000. Both families also receive an additional $1,000 if the n
family maintains placement in their home for 75 percent of the year and meet policy atdsid Additionally, current
foster homes that transition to a TFC or ITFC resource and accept placement of an eligible child can receive the incent
To date, there are eight TFC families involved in the incentive program. Four of the familiesfexesirand four were
step-ups from a traditional level care to TFC. Three families are now an open TFC home and have accepted placemen

Child and Adolescent Needs and Strengths (CANS) Assessment

The contract for the thireparty assessor, the Univerngiof Oklahoma Health Sciences Center{@&LC), was finalized on
11/9/2021 and the hiring process for the 10 clinical assessors began. There are currently seven assessors and intervi
are scheduled to hire the remaining three.

To expedite use of CANSsessments across multiple levels of care and to support thel®C team, an overtime plan
was developed and approved for 11 CWS programs and field leadership staff to complete CANS assessments for
current EFC, TFC, ITFC, and congregate care popslaifitis plan also includes children and youth on any of the waiting
lists for these levels of care. The overtime plan was approved in March 2022, began in April 2022, and is in place throt
June 2023.

The CANS assessment of children and youth iNTIIRC and congregate care settings began in October 2022. A meeting
was held in December 2022 with EFC, TFC/ITFC, and SPPU Programs staff to review the completed outcomes and fir
the proposed algorithm and ongoing referral process. The EFC algdsifimalized, while the TFC/ITFC and congregate
care level is still in progress. The online referral process began in January 2023, in which all new placement requests
EFC, TFC/ITFC, and congregate care are referred for a CANS assessment. Adtlymaglistfor new assessments to be
completed within threebusiness days, there have been several barriers that have resulted in a turnaround time of two
to-three weeks. Discussion of these barriers will continue with regional leadership teams to im&lyeengagement in

the CANS process is completed when a new, or a renewal, level of treatment foster care is being requested. A CA
assessment online training is in development, in collaboration with théHSG CANS clinical supervisothwie goal
completion inMay 2023. The training will be required for all Permanency Planning (PP) and Foster Care and Adoptio
(FC&A) staff.

CcocC

Phase 1 of a continuum gap analysis is completed with the gap analysis @pibdt,Welfare Continuum of Care Gap
Analysis (Phase Irovided to CWS leadership for review on 5/18/2022. The report outlined key themes related to the
major contributors to unsuccessful prevention efforts, placement disruptions, andwgisgo group placements. The
analysis will be ugkto identify key partners who must sit at the table with CWS to assess internal and external data
related to atrisk populations and identify areas of biggest impact for a deeper analysis. This collaborative interagenc
effort will establish a vision fan ongoing COC and will inform future strategies, identification of system supports and
resources, and opportunities for collaboration with external partners.

Phase 2 of the project began in June 2022 with an initial interagency meeting to address gggts impacting a sub

population of youth within the continuum. In July 2022, Oklahoma Office of Juvenile Affairs (OJA), the Oklahorr
Department of Mental Health and Substance Abuse Services (ODMHSAS), OHCA, and CWS participated in an interag
strategy meeting. The goal of the meeting was to develop interagency strategies to address the current gaps impactir
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the population. The interagency strategies are in draft status at this time and will be provided to-theu@als once
finalized.

EFC
CW<&ontinued building the EFC program during this reporting period.

As depicted irSection 2 Table 2.2, EFC served 784 children and youth in the first half of SFY 2023. Of this total, 4<
children and youth had more than one EFC episode.

Children Served in EFC Jul 2022 - Dec 2

Entry and Exits # Children
#in EFC as of 7/1/22 425
Entered EFC SFY23 359
Exited EFC SFY23 309
#in EFC as of 12/31/22 475
Total Served (unduplicated) 784
# children that had more than
EFC episode PU 44

Data Source: Y1145; Run Date: 1/18
Section 2 Table 2.2
Note: This is a unique count of children and youth served by EFC during the first half of SFY 2023. If a child @dyB&@ seitvices and the EFC
episode was less than 30 days, they were excluded from the population.

Of the 784 children and youth served by EFC in trst half of SFY 2023, SectionTable 2.3 shows 55.4 percent were

placed in a CWS foster family home or RFP supported foster home, 41.2 percent were placed in a kinship resource hol
2.4 percent were in artber type of foster care, and 1.0 percent were in trial adoption (TA). As compared to the children
and youth served in SFY 2022, this is a 4.9 percent increase in placement type of kinship resource home and a 4.6 per
decrease in placement type of C\WéSter family home or RFP supported foster home. This is a positive trend and supports
the EFC Programs team's goal of providing EFC services and supports to more children and youth in kinship placemer

EFC in First Half of SFY23 by Placement Type
EFC as of |Exited EFC .
Placement Type 12/31/22 SFY23 Total in SFY23
Kinship 204 137 341 41.2%
CWFC 135 116 251 30.3%
CW Supported 121 87 208 25.1%
Other Foster Care 13 7 20 2.4%
Trial Adoption 2 6 8 1.0%
TOTAL 475 353 828
Data Source: Y1145; Run Date: 1/18

Section 2 Table2.3-3

Section 2 Table 2.34 illustrates that EFC services are utilized fairly consistently across the regions, with Region 5 havir
the largest number of children and youth served in the first half of SFY 2023. Region 5 continues to have the large
percentage of children and youth served by EFC related to their total population served. In this reporting period, 9.
percent of the statewide number of children were served through the EFC program.
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Number of Children Served in EFC Jul - Dec 207
Region # Served # EFC % EFC
Region 1 1377 139 10.1%
Region 2 1965 163 8.3%
Region 3 1363 117 8.6%
Region 4 1725 152 8.8%
Region 5 1987 203 10.2%
Statewide 8417 774 9.2%
Tribal & Voluntary Custody 10
TOTAL | 784

Data Source: Y1145 & Context Data; Run Date: 1/1|

Section 2 Tabk 2.34

As seen in Section Zable 2.5, the largest age group of children and youth served by EFC during the first half of SF
2022 was ages@®. This is a change as the largest age group of children and youth served in SFY 2022 was ages 0

Children Served in EFC by Age at Start of EFC: Jul 2022 - Dec 2022

Age Group Region 1 Region 2 Region 3 | Region 4| Region 5] State Office TOTAL

5 and Younge 28 26 38 47 51 4 194 24.7%
Age 6-9 54 57 30 51 62 2 256 32.7%
Age 10-12 25 35 22 22 41 2 147 18.8%
Age 13-15 20 29 21 24 34 128 16.3%
16 and Older 12 16 6 8 15 2 59 7.5%
TOTAL 139 163 117 152 203 10 784

Data Source: YI145; Run Date: 1/18

Section 2 Table 2.3

CWS continues gathering data to assess placement stability for children and youth receiving EFC services and those
exited EFC services. CWS began trackin@iis@leexit reasons in February 2022 to assess placement disruptions and
identify any trends.

As seen in Section Zable 2.3, 166 children, or53.7 percent, successfully completed an EFC episode by exiting care,
entering trial reunification, or steppindgown from EFC services with an average length of time served by EFQiafys.
Converselyl43children, or46.3percent, discontinued an EFC episode for several reasons, incaugiagementmove

to a new traditional or kinship resource honresourceparent request, and noigompliance with EFC requirements. For
these children and youth, the average length of time served bywEsC72days.

Of the 784 children served in the first half of SFY 2023, there was a total of 828 EFC episodes, asdharthifdore
thanone EFC episode. Of the 44 children who experienced a second EFC episode in this reporting period, 38 children w
still receiving EFC services as of 12/31/2022 sirdhildren had exited the EFC programheexit reasons are captured

in Section 2Table 2.36.
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Exit Reasons for EFC in Jul - Dec 2022
Average & of
STATUS/ EXIT REASON # b
Days
COMPLETED 166 53.7% 271
Child Exited Care - Adoption Bl 19.7% 300
Child is im Trial Reunification 45 1467 195
EFC mo longer needed 49 15.9% 314
Child Exited Care - Other 11 36% 224
CLENT DISCONTINUED 143 46.3% 172
Child Mowed to Traditional /Kinship home =20 19.9% 186
Provider Requestedy Connor Meet Needs Ay 12 9% 159
Placement wy Relotive, Shling. or Prox to Fomily 13 42% 261
ASN ALLEGATIONS 2 0.6% 202
CHILD RECUESTED CHANGE OF PLACEMENT 3 10% 114
OTHER 2 0.6% 129
Child Mowed to Higher Level of Care 28 91% 143
Child Mowed to Shelier 21 B.E% 130
Resource Parent Reguest 14 45% 192
Non-Compl iance wifBFC Requirements 16 52% 2723
Child is AAWOL 4 13% 159
TOTAL 309 25
Doto Sownce: YT145: Run Date: 1/18/23

Section 2 Table 2.36

For children with more than one EFC episode in the reporting period, evaluation of the length of time between EF
episodes is also importatm orderto identify any trends. As seen in SectionTable 2.7, 40 of 44 children with more
than one EFC episode started their second episode within 90 days after the first episode ended.

# Days between
EFC Episodes
1-45 Days
45-90 Days
90-120 Days
120+4Days
TOTAL
Section 2 Table 2.37

# Children

Bl=|wR|E

The EFC Programs team continteesise the Y1827 Placement Stability Move Report and Y1810 Elevated Child Behaviore
Health Screener Report to ensure communication with primary CW specialists about the option of EFC services &
supports to help maintain the child or youth's current gganent. The EFC Programs team also communicates with
primary CW specialists for children and youth served in a shelter placement in the prior month who subsequently exite
to a kinship or traditional resource home. Children or youth denied for TFCthedr-C waitlist are evaluated for EFC
services and supports when placed in a farhiged setting. To streamline EFC outreach efforts, the EFC Programs tearr
and KIDS data team are collaborating to create a focused report that will capture children athdwith multiple
placement moves, elevated screeners, a discharge from congregate care, and approval for a higher level of care. T
report will be available summer 2023. Regional MDTs meet weekly to identify and assess children and youth for the E
program and other therapeutic placements and services.

In the last reporting period, the administration of CANS assessments began for a prioritized list of children and you
receiving EFC services. This population was prioritized to gather data ama théocriteria for an EFC recommendation.

On 1/4/2023 the CANS assessment process began for all children and youth with a requestiémeEs«tvices and
above. The EFC Programs team also implemented a new initial assessment process on 1/4/262Bidiest making a
"sounds like" determination when an EFC referral is received and the child or youth appears to meet one or more of th
identified EFC criteria. Then, agreement to participate in EFC services is obtained from the resource parents, PP te:
and Resource team. Once agreement is obtained, a CANS assessment referral is made to support care planning and
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of care decisionmaking. The CANS assessment is completed in approximatelylhseeess days and identifies a
recommended level ofare ranging from traditional to group home level, including EFC services. The CANS assessme
also provides recommendations for services and the EFC Programs team will provide them to the child's or youtf
identified service provider. If a child or yaureceives a "does not sound like" determination when the EFC referral is
received, they are denied, and the EFC Programs team refers them to the MHCs or OHCA Specialty ProgRask for At
Kids (SPARK) team for service coordination support. A CANSresgdsanot completed if a child "does not sound like"
they meet EFC criteria. In regard to EFC renewal, a CANS assessment will be requested for all children and youth
months after their last assessment. They will no longer receive a CANS asse$dimanexit EFC services. These
processes are outlined in the documelrtitial Assessment oEFC

Program Infrastructure

In this reporting period, several staff additions and infrastructure changes occurred, pdtnii@nced Foster Care
Organizational Chart The EFC Programs team began building administrative capacity to support the large volume c
treatment and planning documents received daily. One administrative staff person joined the EFC Programs team
August 2022 and a secondrjed in December 2022. These are important additions to the EFC team as it allows the PFF
and EFC regional field coordinators to serve children and families at a higher quality level with more time for dedicate
conversations and evaluation of childrencafamily needs. Two additional PFR positions were created solely for quality
assurance and two CW specialist IV positions were created for supervision of the EFC regional field coordinators &
administrative staff. As of January 2023, all positionshenEFC Programs team are filled. With this growth in the EFC
Programs team, the programs supervisor's title changed to field manager. The programmatic structure now consists
the programs administrator supervising the field manager and two PFRs #&itygassurance. The field manager
supervises the EFC regional field coordinators and CW specialist IVs. Each regional EFC team consists of an EFC P
two EFC regional field coordinators. With all new team additions, there will be 23 CWS emplxjieated solely to the
advancement and success of the EFC program.

With further development in the EFC Programs team structure, EFC leadership recognizes continued educatic
knowledge of resources, and skill development are critical.séen in SectioB, Table 2.8 and Section 2, Table 293
monthly training continued during this reporting period.

EFC 2022 Monthly Training

Month Training Topic Date Trainer Hours
Completed
CW Nursing Overview Susan Oliver and team
July 2022 7/11/2022 1hr
OHCA SPARK Overview Melissa Williams and team
August 2022 Trauma Refresher Training — 8/3/2022 ODMHSAS & MHCs - Brittni g
Secondary Trauma Ware
EAP, Time Management, Rusty Tugman, Human
September 2022 Organization & Self-Care 9/12/2022 Resources Msmt 2 hrs
MIC Overvi Latasha Granillo,
enview MIC Lead
) . Ashley Sears & Erica
October 2022 Youth Villages Overview 10/5/2022 Robinson, YV 1hr
November 2022 Ageprprc-Jpriate Sl diAltyelre] Dr. Carisa Wilsie 1 hr
Behaviors & PSB
December 2022 | Attachment & Supporting | 5 /5 5055 Dr. Bonni Goodwin 1hr
Resource Parents

Section 2, Table 2-8
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EFC 2023 Monthly Training

Month Training Topic Date Trainer Hours
Completed
January 2023 Child & Adolescent Needs & 1/11/2023 Maegan WIISS, 1 hr
Strengths Asst Deputy Director

Youth Transition Services Scheduled Robin Gibson,

LI Overview 2/1/2023 Youth Transition Services i
Suicide & Self-Harm Scheduled
March 2023 Awareness, Prevention & 3/8/2023 OKDHS Clinical Team 1.5 hrs
Language

Section 2, Table 2-9

EFC CW specialidt$V, PFRs, field manager, and programs administrator have committed to complete Motivational
Interviewing and Hope Navigator training to enrich meeting facilitation and quality of EFC coordination. These training
support a traumanformed system and limg an emphasis to perserentered and hop&entered interactions. As of this
report, 12 staff have completed Motivational Interviewing and an additional four will complete in spring 2023. Twelve
staff have completed the Hope Navigator training. EF@QrBmos team also embrace opportunities to grow their skillset
through interventions such as TruBased Relational Intervention (TBRI). Seven staff have completed TBRI for
Professionals and one staff is a trained TBRI practitioner. All levels of EFsstatimplete the 15 hours of Pressley
Ridge Training that is required for resource parents. These trainings provide additional education and skills to suppc
traumainformed interactions with families and staff.

Program Development

During this reportig period, additional planning occurred between EFC Programs staff, the strategy lead for Pinnacl
Measure 6.6 Adoption Disruption, and Youth Transition Services (YTS) staff to create EFC services protocol for chilc
assigned tan YTS specialist at thame of TA. OKDHS Innovation Services is coordinating and facilitating this work to
reimagine TA placements for Quad 2 children and youth to focus more on assessment, services, and support. A new |
services protocol for all Quad 2 children and youthTik placements was implemented and began 2/1/2023. More
information about this protocol will be shared in future reports.

Planning is underway for the second phase of the EFC program: identifying EFC homes. This refeysldotgule
traditional resouce homes, in which additional training is provided to the family to support the placement of children or
youth with no identified familybased placement transitioning from congregate care, acute or residential treatment.
Additionally, children or youth o meet the EFC criteria and who are placed in or at risk of placement in shelter care car
be placed in an EFC home. The first steps of planning include collaboration with FC&A field leadership, identifyinlg poten
resource families who would be appragie EFC homes, and establishing placement guidance.

EFC forms are continually developed or reviewed for enhancements as feedback is received from CW staff, resou
families, and external partners. In October 2022, Form O4EF@dEaNced Foster Caldonthly Progress Reportwas
updated to include questions regarding Systems of Care, specific services provided to the child, and the provide
interaction with the resource family. The form was updated after collaboration with ODMHSAS and was provided t
community mental health agencies for use on 10/6/2022. In December 2022, Form 04BRtitatieed Foster Care (EFC)
Treatment Team Meeting (TTM) Documentatiowas updated with the ability to capture information specifically for each
child, additional gastions specifically regarding the service array, enhanced questions regarding therapeutic parenting
and the addition of a podreatment team meeting review to evaluate the child and family's compliance with EFC
requirements.
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EFC Programs staff arer@ntly developing an EFC toolkit for CW staff and one for resource parents. The toolkit will be
available to CW staff on the agency InfoNet website page for easy access. The resource parent toolkit will be located
the Oklahoma Fosters website. EFGgPams staff plan to regularly provide tip sheets, videos, and training opportunities
on the website to create a centralized location of supportive information for resource parents caring for children with
complex needs. The Oklahoma Fosters websitlsésavailable to the public and individuals wanting to learn more about
EFC will be directed to this information. The anticipated completion of both toolkits is spring 2023.

Following a joint case review with the ©leutrals, EFC leadership discussedtsgies to incorporate case reviews in the
EFC program and began =@8y reviews" in May 2022. When a child had received EFC servicescalef@ar days, the

case review was assigned to an EFC Programs staff member to complete and determinekf@Gitiafuirements were

met, and services were occurring consistently. If the case review revealed the initial requirements were met and servic
were consistently occurring, the child's status was changed from pending to in progress/attending. If ide init
requirements were not met, the child was continuously staffed in EFC regional staffings fordpliagtions until their
status could be changed to in progress/attending or they no longer received EFC services. EFC leadership held meet
every othe week with each regional team, consisting of the EFC PFR and EFC regional field coordinators, to discuss
case status and needed follewp. However, 9@lay reviews did not provide an ongoing review of the child or youth's
progress throughout their EF€pisode.

On 12/12/2022, EFC leadership implemented an ongoing case review process following-daghrad/, as per thidew

EFC 60 Day TTM & Review Procédse process includes a status review completed by the EFC regional field coordinatot
prior to the facilitation and documentation of the TTM on Form 04EFOBAEanced Foster CafieFCYreatment Team
Meeting (TTM)Documentation When the EFC regionaélfid coordinator has completed the TTM documentation, it is
submitted for a posfTTM review to be completed by an EFC CW specialist IV, PFR, field manager, or prograr
administrator. This secoA@vel review provides an opportunity to gauge the EFC regfieid coordinator's assessment

of the child's EFC status and follonyy items; it also provides opportunities for EFC leadership to do a quality assessment
of case progress. The reviewer also evaluates the contacts documented in the child's casesraaduttee case for
quality discussion of the child and family's services, supports, progress and therapeutic parenting; feedback is typica
sent to the child's CW supervisor and Resource supervisor. The reviewer completes {higéMagview, determinethe

child's official EFC status, documents information in KIDS and OnBase, and completes anypfobaded from EFC
leadership. This new process provides an ongoing mechanism to evaluate each child's progress every 60 days and ide
concerns or neessary followup.

The joint CeNeutral case reviews, 9fay reviews, and posITM reviews have revealed several key areas for program
development and focus:

1 Treatment Team Expectationdt is necessary to have clear, defined expectations for every treatrteam
member. An essential component of the EFC program is that resource parents caring for the child must agree
actively participate in the child's treatment and planning. EFC Programs staff partnered with the OKDHS Office
Communications to ciage a onepage publication that outlines EFC expectations for resource parents, OKDHS
Pub. No. 224, Enhanced Foster Care (EFC) Expectations for Foster & Adoptive.PaEninmiblication was sent
to all CW staff and is provided for resource parentsatgiew and consider prior to agreeing to participate in EFC
services. Additional orpage documents outlining expectations for the child's CW specialist, Resource specialist
and service provider are in development and will be ready in spring 2023.

1 Therapeutic Parenting ServicesAdditional growth is needed in the documentation of therapeutic parenting
services provided to the resource parent. The TTM documentation captures this information but further training
for EFC regional field coordinators to &litcch conversation and document appropriately will be provided by EFC
leadership. The therapeutic parenting services provided to the resource parents, how it impacts their parenting
and the child's response is critical to the EFC program. These tmgicdiscussed during quality contacts
completed by the child's assigned CW specialist and Resource specialist; however, enhanced conversation &
documentation is needed. In November 2022, the EFC programs administrator and maltreatment in care stratec
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lead modified the supervisor quality visit reviews (QVRS) currently conducted by CW supervisors with an empha:
on safety. Questions related to sufficient services and supports for the resource parents and the child's behavior
needs were added to theupervisor QVRs. Analysis and information will be shared in the next reporting period.
Crisis PlansOne foundational component of the EFC program is timely completion of quality crisis plans. EF
Programs staff and ODMHSAS began collaborating in August 2022 to create a crisis prevention and interventi
plan focused on observing the child's behaviocagnizing triggers, developing calming and coping skills for the
child to utilize, identification of descalation strategies for the resource parents, and who to contact when they
cannot manage a crisis alone. In November 2022, Form O4EMRQtkHced Fster Care Crisis Prevention and
Response Plgiwas released. The form was discussed and provided to community mental health agencies for us
on 11/8/2022. A crisis plan for children and youth in EFC is a requirement but this specific form is not réquired
is offered to private providers and agencies as a guided form that can be used. EFC Programs staff are a
implementing additional followp procedures for any child who does not have a completed crisis plan within 30
calendar days of EFC approv@his consists of communication with clinical directors when crisis plans have not
been developed.
EFC Service & Support Plarhe EFC Service & Support Plan is a vital document that outlines child and family
needs and strengths, in addition to planning #FC services and supports. The timely completion of a quality
plan with complete information is needed. The current EFC process is for the Resource specialist to collabora
with the resource family and child's assigned CW specialist to complete @\&é&fvice & Support Plan prior to
the initial TTM 30 days after EFC approval. Through feedback, observation and reviews, EFC leaders
streamlined these two processes into one. In addition to streamlining the process, this change also ensures tf
entire treatment team is at the table and part of the planning. As of 12/15/2022, Resource staff are no longer
required to complete the plan because the service and support planning will occur during-tteey 3TM. Form
04EFO01EEFC Service & Support Plavas revised for the purpose of identifying the EFC services and supports
in place and those needing development. The coordinator completes Form 04EFO0L1E and provides to the chil
CW specialist and Resource specialist for review and to obtain signatomeshie resource parents.
EFC TTMS$cheduling, facilitating, and documenting all EFC TTMs are the primary responsibilities of EFC regior
field coordinators. These meetings focus on the child's treatment progress, additional needs of the child o
resouice family, and therapeutic parenting services in place. The EFC TTM provides a forum for proacti
conversations and problersolving both delicate and tough situations that could impact positive child outcomes.
EFC TTM facilitation requires a trauminéormed skill set for EFC regional field coordinators. EFC leadership
provides ongoing training and initiates discussions with EFC regional field coordinators to facilitate thoughtful an
well-organized TTMs that ensure a thorough discussion regarding tlisdineatment and therapeutic parenting
occurs. EFC Programs staff, in conjunction with the COC program, began the process of developing a qua
assurance process for TTMs during this reporting period. This is being completed so that furtheravalugti
meeting fidelity can be accomplished. The quality assurance process will include a fidelity tool for TTMs,
concentrated review of TTMs, and the completed TTM forms. The development of this process was paused
emphasis was placed on ensuring thiTM content and form was updated. Finalization and implementation of
this process is tentatively set to begin in summer 2023.
Family Time Through ongoing reviews, it was identified additional support was needed for resource parents anc
CW staff regariahg children and youth's responses and behaviors regarding family time. CWS values and suppor
children and youth maintaining connections to kin, culture, and community during their permanency journey and
one way to achieve this is through family timelowever, CWS recognizes and acknowledges it can be hard for
children and youth to understand and process the separation and visit with their natural family or guardians. Thi
is often evidenced by CW staff or resource parents when they see a changeawvidrabefore, during, or after
family time. PP and EFC Programs staff created two publications to support CWS specialists in conversations v
children and youth, parents, and resource parents.
0 Publication 2246: Family Time: A Guide for Foster and Adive Parentswas created specifically for
resource parents who are struggling with the behaviors of a child or youth in their care following family
time. It normalizes these behaviors around family time and helps resource parents consider ways the
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can kssen the child or youth's behavioral struggles before or after family time. This includes tips anc

suggestions that focus on supporting the child or youth's emotional health andbeiely. It is

recommended CWS staff provide this publication and dsiwsith resource parents proactively and also

when they report behavioral struggle$Vhen resource parents share these behavioral struggles during

an EFC TTM, EFC Programs staff reference this publication and provide it via email to the resource parer
0 Publication 251: Family Time Talking Points for Child Welfare Statis created for CW staff to assist

in talking with children, their parents, and resource parents about the behaviors a child might display

before, during or after family time and hote work together to create the best family time experience

for all involved.

These publications were emailed to all CW staff on 2/1/2023. Publicatiet62Ramily Time: A Guide for Foster and
Adoptive Parentezas emailed on 2/2/2023 to all CWS, RFP, TFC, and tribal resource parents with an email address in Kl

Communication

CWS recognizes the need for continued communication with CW regional and district staff and external agencies abc
EFC implementation From July through December 2022, EFC Programs attended 17 CW regional and district ste
meetings to discuss the EFC criteria, service array, staff roles and responsibilities, and possible EFC concerns and ben
In August 2022, an EFC overview waesented to a group home provider's staff. EFC leadership presented EFC data an
updates to the placement stability leads in August 2022; following the information sharing, each EFC regional PFR led sr
group discussion with meeting participants fréheir region. Regional data was shared, and feedback was gathered. The
EFC feedback was positive and many requested falipwneetings with their regional teams. In September 2022, EFC
staff completed an EFC overview with the CWS Tribal Unit and numéibas. In December 2022, EFC staff presented
an EFC Programs overview for a RFP agency partner's leadership team. The Regions 4 and 5 EFC PFRs regularly atte
monthly regional leadership meetings with the deputy directors, district directorspémel PFRs to remain connected to
important regional trends and share EFC Programs updates.

In December 2022 and January 2023, the EFC Programs leadership team conducted 1.5 hour trainings with each reg
The training included regional data and trendsview feedback, therapeutic parenting, quality monthly contacts, and
supporting specialists who are assigned to a child or resource family receiving EFC services. Those in attendance wer
and Child Protective Services supervisors, district directord regional deputy directors, when available. The training
dates and format were:

Region I; 12/2/2022 virtual

Region Z; 12/2/2022 inperson

Region ; 1/30/2023 virtual

Region 4; 12/8/2022 virtual

Region &; 1/24/2023 virtual

= =4 =4 =4 A

To provide ongoing mportunities for open discussion with CW regional and district staff, EFC Programs staff continue:
EFC Office Hours available to all CWS regions and RFP agencies. EFC Office Hours is an opportunity for staff tesask que
regarding criteria, program gglirements, and roles and responsibilities. From July through December 2022 and across
all regions, the EFC Programs team facilitated 39 opportunities for staff to attend office hours. Approximately fivi
individuals or less attend each occurrence ofagffiours and report it is helpful to have a designated time to ask questions
or staff a case situation. Due to low attendance, EFC Programs staff decreased the EFC Office Hounge &kl tbi

once monthly per region in October 2022. The EFC Progeansit considering alternative ways to make office hours
more educational and share pertinent information. EFC Programs staff are available to discuss the EFC pregmam one
one with staff who have questions or want to better understand the program.

EFCraining
An online and interactive EFC overview training, Introduction to Enhanced Foster Care, was developed to replace t
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current EFC webinastyle training. This training was completed early February 2023 and is available via the Learnin
Management System (LMS). Since its creation in 2019, EFC Programs has grown significantly and evolved; it is impo!
for all CW staffo understand how EFC fits into the array of available services and supports for families caring for childre
with complex needs. This 1.5 teh®ur course lays out the overall process of EFC services, from assessing if a chil
qualifies, through determiimg needs and providing services and supports to the child and family, to determination of
when EFC services are no longer needed.

An email was sent to CWS staff about the EFC training on 2/6/2023. While it is encouraged that all CW staff complete t
training for a better understanding of the program, it is a required training for CW specialiét$iéld managers, district
directors, assistant deputy directors, and deputy directors to complete by 5/15/2023. The training is also required for a
Resource specialists.

A second interactive EFC training is in development specifically for the child's or youth's assigned CW specialist ¢
Resource specialist. Itis intended to support the specialists' skills in providing an enhanced level of casdaapkort

for children and youth with complex needs and their families. The training will focus on specific duties, increasihg critic
thinking, and advocating for children and youth's treatment needs by being informed consumers. The launch tate for t
second EFC training is tentatively June 2023.

Pressley Ridge Training

Resource parents who receive EFC services and supports are required to complete 15 hours of Pressley Ridge Treatr
parent training. In May 2022, the National Resource CenteYfmth Services (NRCYS) began providing Pressley Ridge
training to resource parents receiving EFC services; this includes participant enrollment, completion tracking ar
documentation, issuing certificates, and establishing the training schedule for fe¢tsstons. The EFC team and NRCYS
worked together closely during this transition.

From July through December 2022, eight NRCY'S trainers delivered 24 virtual Zoom trainings asfgkfsonitrainings;
however, the four irperson training options wereancelled due to low enrollment. 385 participants were enrolled. Of
those enrollments, the outcome was:

1 218 completions,

1 85 no shows,

1 52in progress, and

M 30 withdrawals.

As aresult of an increase in the number of families participating in Sunday sessi@udditional Sunday EFC training was
added to the schedule in the third quarter of SFY 2023peftson training is available by request for families who cannot
attend the online version; however, they must wait until there are enough participangfonline training class to occur.

In October 2022, the NRCYS Pressley Ridge enrollment process was streamlined to a completely digital process thrc
the University of Oklahoma website. Upon submission of participant enroliment information, traigtiaitschre provided

to the participant immediately. With this change in the enrollment process, efficiency has increased and difficulty
enrolling participants has decreased.

Beginning the third quarter of SFY 2023, special attention began on continuiadrtdevelopment for NRCYS trainers
conducting Pressley Ridge training. These trainers first provided Resource Family Training and transitioned into provid
Pressley Ridge training for additional EFC Programs support. NRCYS staff continue ty gbsera# the trainers and
provide feedback regarding their performance and areas for improvement. NRCYS plans to assign one NRCYS staff pe
to each traineffor training development purposes. Observation will focus on the following trainer skill:areas

9 Trainer knowledge of content;

9 Trainer ability to establish a safe environment for learning;
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1 Trainer ability to engage participants in training; and
1 Trainer ability to navigate training tools.

Following adequate observation and feedback regardingtthimer skill areas, the NRCYS staff person and trainer will
create a personalized development plan with actions for the trainer to improve in the abendfied skill areas.

Pressley Ridge training participants are asked to complete a pre/post surdeyteaining evaluation. The feedback from
families regarding the training and its content remain extremely positive. On the training evaluation, participants are
asked about other training topics that would be helpful to them. This is a sample ofélpbnses:

Hope for foster parents;

How to help a child succeed in school;

How to deal with trauma,;

Toddler hyperactive and aggressive behavior;

Autism;

Parenting a child with PTSD;

Training specific to young children;

Parenting a grieving child;

Parentng a child with intellectual disabilities;

Parenting a child with sensory processing disorders; and

How to advocate for your child with treatment providers, schools, and OKDHS.

=4 =8 =4 =8 -8 -8 8 9 a9 9

Utilizing this information, NRCYS staff has begun planning and develogpihgdule for irservice webinar trainings for
EFC families. EFC families are being surveyed to assess the best day and time to offerséweseeiand webinar
trainings. The trainings below are being provided by NRCYS with BER€sfagthe intendedudience:

Proposed Enhanced Foster Care Family
In-service Training Schedule
FY-2023

Presentations Topics Presenters

Building Connections February 20, 2023 Kayla Jones, MA, LPC-
with Children The Halo Project

Kayla Jones, MA, LPC-
Understanding Trauma and March 20, 2023 The Halo Project
the Effects on the Brain

Empowering Children to Use April 17, 2023 Kayla Jones, MA, LPC-
their Own Voice The Halo Project
Effective Discipline May 15, 2023 Kayla Jones, MA, LPC-

The Halo Project

Parenting a Child with Autism June 19, 2023 Nicholas Klinedinst, BS
Trainer-NRCYS

Section 2, Table 2-30
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The EFC Programs team and NRCYS began planning support groups in early spring 2022. NRCYS will-spenitiin EFC
support groups with a focus on Pressley Ridge training principles. The support groups will most likely be led by a resou
parent or traner who is trained in Pressley Ridge. The planning was paused during this reporting period due to NRC
staff capacity and will resume in spring 2023.

KIDS

EFC Programs and KIDS data staff continue working together on documentation and trackinghpédit@rds. The
WebFOCUS Y1145 EFC Efforts and Meeting Tracking report tracks critical components of each EFC episode. The r
provides a tracking component for EFC Programs staff and the assigned CW specialists and supervisors to ensure ong
requirements are met that further the child or youth's treatment goals and family engagement. The report, enhanced in
July 2022, provides the date of the crisis plan and treatment plan separately, as well as whether the resource parent(
has completed Pressldidge Training.

Service Array

EFC Programs staff continues close collaboration with the ODMHSAS to ensure initial consultations occur timely &
providers are expediting service initiation. CWS shares data and qualitative review results with ODMH8A& siase
reviews are completed. CWS and ODMHSAS continue discussions about a sustainable qualitative review process of
individualized service array for children receiving EFC services. EFC Programs staff and ODMHSAS staff meet twice mc
for ongoing discussions to identify strengths and areas for focused improvement regarding the EFC service array a
program.

EFC PFRs continue monthly meetings with Certified Community Behavioral Health Clinics (CCBHCs) and community m
health centers (RHCs) in their region. ODMHSAS staff attend these meetings as well to learn how the CCBHCs a
CMHCs are continuing to collaborate and provide services for children, youth, and resource families receiving EFC servi
From July through December 2022, éetings were held.

In July 2022, the EFC programs administrator, programs supervisor, and the applicable regional PFR began plannin
person meetings with all CCBHCs and CMHCs in each region to build relationships and discuss EFC ppegsess. In
meetings were held during August and September 2022 with seven CCBHCs and CMHCs in Regions 1, 2, and 3.
feedback from these meetings was positive and they assisted in relationship building. Additipeeian meetings are
planned in spring 2023.

In June 2022, the EFC Programs team, ODMHSAS staff, and members of the CWS Clinical Team began staffing
children and youth receiving EFC services whose needs are unmet or they continue to have elevated behaviors desj
treatment. These staffingsfer a team of professionals to provide clinical opinions and potential next steps.

In January 2023, EFC Programs staff began providing Pressley Ridge Training to community mental health providers
provide Systems of Care services. The trainingtisrmal but does provide the same 15 hours of training that resource
parents receive. There will be two training cohorts offered in spring 2023 and mental health providers will receive
continuing education units for attendance.

EFC Programs staff contmbuilding and sustaining relationships with individual service providers via meetings to educate
about EFC services. One focus of the EFC program is to continue to build the capacity with private providers and incre
the pool of providers offering ER€rvices and supports. Several meetings were held with service provider agencies during
this reporting period to further EFC education and meet staff. For example, EFC Programs staff conducted a meeting w
a behavioral health treatment facility who is&s children through partial hospitalization. The EFC Program provides
supports to several children who are in partial hospitalization at this facility. Children served by this facility dttssid sc
and receive outpatient behavioral health serviceshat facility during the day time, five days a week, and return home at
nights and on weekends. During this reporting period, EFC and Youth Villages continued partnering to utilize tt
Intercept® program for EFC children who need intensivi@ome serviceand supports. Due to the lack of available
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services in the community, Youth Villages expanded to Comanche County. EFC leadership and Youth Villages meet
monthly basis to discuss collaboration efforts and staff jointly served children.

With an emjnasis and focus on collaboration, CWS and the OHCA began a joint project, SPARK, in December 2021.
SPARK's purpose is to improve outcomes fatiskt children and youth with complex behavioral needs. The parallels
between EFC and the SPARK inclusleased commitment to positive outcomes, a focus on prevention of a hilgvet
placement, and interaction with the child or youth's treatment team. Children or youth served in this program are not
receiving services from an ODMHSA8tracted provider.Children and youth who meet criteria are assigned a SPARK
behavioral specialist to provide care coordination, connect with resource families twice monthly, and help locate anc
navigate an effective service array. The SPARK has one behavioral specigishfGWS region. In April 2022, SPARK
began serving their first clients which includes EFC andamligttive children and youth. EFC and SPARK staff continue
working closely together regarding children and youth served by private providers.

Ongoingdiscussions have occurred regarding SPARK's service capacity and the population being served. In a Septen
2022 meeting, OHCA and CWS jointly developed an automatic referral process for the program based on various w
being factors that often contrilte to poor outcomes for childreand youthin foster care. Both entities worked with KIDS
data staff to develop a report ahildren andyouth entering foster care who are flagged when a certain number of factors
are present. This report mimics and fuiocts the same way as the 6.2a monitoring report but includes several additional
factors. Thisincludes child behavioral health screener outcomes, number of moves, DDS and intellectual disability factc
IQ, etc. The report is in the process of beingaleped and finalization is expected by May 2023. In the meantime, a
modified version of the 6.2a monitoring repadd beingused to proactively identify childréypouth and families to be
assessed by SPARK for additional services and supports. EFC will continue to referastdigrmuthfor the SPARK
program when appropriate, but most referrals will be made through the monthly automatic referral process. The
automatic referral process prevesthe need for CW specialist to complete a referral process for the sersdhe
childrenand youthwho are flagged will be automatically referred and assessed for the service.

Impact of the COVIEL9 Pandemic

TFC/ITFC

Specific challenges faced by TFC/ITFC agencies due to the ongoingl@@shidemic are addressed individually with
agencies as they occur. TFC and ITFC providers can use telehealth to provide individual and family counse
appointments when someone ithe household tests positive for COVIB, shows symptoms, or has experienced
exposure.When irhome visits and/or meetings pose a risk to agency staff, TFC Programs staff is notified and exceptior
are made on a caday-case basis.

Agencies report amngoing issue with families moving slowly through the certification process. This is thought to be a
result of the lingering pandemic effects. Families appear to be weary and often lack urgency to follow through with the
steps necessary to complete thaiertification process. Agency partners are mindful of this and work to keep these
families engaged, even if they are doing so at a slower pace than is ideal.

Agency partners are navigating both shtatm and longterm staffing shortages due to staff mubers testing positive
for COVIEL9. Additionally, agencies report that it is exceptionally difficult to hire counselors to provide TFC services
Agencies primarily handle these issues internally but assistance and/or guidance from TFC Prograniddsaavskeded.

EFC

During this reporting period, the ongoing COMM pandemic continued to impact the capacity of mental health
professionals in Oklahoma who are willing and able to collaborate with the EFC program. As with the national tren
Oklahomahas seen a higher rate of mental health professionals leaving the mental health system while fewel
professionals are joining the mental health arena; all at the same time as all Oklahomans are seeking mental heal
services at a higher rate than ppandemic.
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Several factors contribute to the struggle by mental health professionals in meeting EFC requirements, including ¢
inability to see clients weekly or to provideperson therapy sessions. Telehealth sessions are the only option for some

providers due to staff shortages; however, some children and families are not comfortable participating in telehealth
services or question the effectiveness. Many mental health agencies report a lack of therapists and struggle to hi
adequate staff. There aralso frequent cancellation of appointments by resource parents and mental health providers
due to illness, training, and other conflicts. Some children receiving EFC services are placed on waitlists due to capac
The regional EFC PFRs advocate aoblgm-solve to ensure children are seen by providers as timely as possible; often

documenting the abovédentified reasons as the cause(s) for the delays. The EFC Programs team and service provide
continue discussions regarding the needs and any plessdjutions.

6.2a: Permanency Within 12 Months of Removal

Operational Question
Of all children who entered foster care between 12 and 18 months prior to the end of the reporting period, what percent
exited to a permanent setting within 12 monthsreimoval?

Data Source and Definitions

Measures 6.2a, b, c, and d cover the number and percent of children who entered foster care during a designated time
frame from the removal date and reached permanency within 12, 24, 36, orcthsrespectively. Thidata is pulled

from the Adoption and Foster Care Analysis Reporting System (AFIARS)

Description of Denominator and Numerator for this reporting period
Denominator:  All children who entered foster care from 4/1/20229/30/2021.

Numerator: The number of children who entered foster care from 4/1/2QBdough 9/30/2021 and exited to
a permanent setting within 12 months of removal.
Trends
Reporting Period Population Numerator \ Denominator Result
Baseline: All admissions from 35.0%
10/1/2011¢ 9/30/2012 | 4/1/2011 ¢ 9/30/2011 P70
All admissions from
0,
10/1/2012¢ 9/30/2013 4/1/2012 ¢ 9/30/2012 856 2,692 31.8%
All admissions from o
4/1/2013¢ 3/31/2014 10/1/2012¢ 3/31/2013 782 2,707 28.9%
All admissions from
10/1/2013¢ 9/30/2014 4/1/2013 ¢ 9/30/2013 818 2,901 28.2%
All admissions from
4/1/2014 ¢ 3/31/2015 10/1/2013¢ 3/31/2014 748 2,749 27.%%
All admissions from
[0)
10/1/2014 ¢ 9/30/2015 4/1/2014 ¢ 9/30/2014 764 2,705 28.2%
All admissions from
0,
4/1/2015¢ 3/31/2016 10/1/2014¢ 3/31/2015 714 2,359 30.3%
All admissions from
0,
10/1/2015 ¢ 9/30/2016 4/1/2015 ¢ 9/30/2015 840 2,741 30.6%
All admissions from
[0)
4/1/2016 ¢ 3/31/2017 10/1/2015¢ 3/31/2016 774 2,340 33.1%
All admissions from
(0)
10/1/2016 ¢ 9/30/2017 4/1/2016 ¢ 9/30/2016 788 2,512 31.4%
All admissions from
0,
4/1/2017 ¢ 3/31/2018 10/1/2016C 3/31/2017 832 2,375 35.0%
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10/1/2017 ¢ 9/30/2018 4A/"172d0r2$§'i8/”330‘72%r27 847 2,372 35.7%
4/1/2018 ¢ 3/31/2019 ?(')' /i‘fzrgif'ficog/ss;rfzrgls 792 2,105 37.6%
10/1/2018 ¢ 9/30/2019 2/"17‘2‘3'0???8;‘330‘;;%?8 795 2,247 35.4%
411/2019 ¢ 3/31/2020 ?(')' /i‘?zrgif';iqog%‘;rgglg 701 2,017 34.8%
10/1/2019 ¢ 9/30/2020 2/"17‘;0"1’5?8/”350‘;;%29 669 2,165 30.9%
411/2020¢ 3/31/2021 ?(')' /i‘?zrgilsjcog;‘;r/‘;gz o 626 1,082 31.6%
10/1/2020¢ 9/30/2021 ﬁ}izdorgg'zigrgso‘;;%rgo 647 1,849 35.0%
41212021 ¢ 3/31/2022 {f(')' /i‘fzrgizsg‘icog;‘;rfz? 476 1,563 30.5%
10/1/2021.¢ 9/30/2022 2};7;5;??37;&?&1 540 1,631 33.1%
Target 55.0%

Section 2 Table 6.2al

Section 2 Graph 6.2al

6.2b: Permanency Within 2 Years of Removal

Operational Question
Of all children who entered their ¥2month in foster care between 12 and 18 months prior to the end of the reporting
period, what percent exited to a permanent setting within two years of removal?

Data Source and Definitions

Measures 6.2a, b, ¢, and d cover the number and percent of childhenentered foster care during a designated time
frame from the removal date and reached permanency within 12, 24, 36, or 48 months respectively. This data is pulle
from the Adoption and Foster Care Analysis Reporting System (AFARS)

Description of Denominator and Numerator for this reporting period
Denominator:  All children who entered foster care froai1/2020 through 9/30/2020
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Numerator: The number of children, who entered foster care frdf/2020 through 9/30/202Qwere removed
at least 12months, and exited to a permanent setting within 24 months of removal.
Trends
Reporting Period Population Numerator \ Denominator Result
Baseline: All admissions from 43.9%
10/1/2011¢ 9/30/2012 | 4/1/2010¢ 9/30/2010
10/1/2012¢ 9/30/2013 4A}|172don11i15§i8?3%?;2) 1 667 1,626 41.0%
4/1/2013 ¢ 3/31/2014 ﬁ(')' /i‘fzgilslsicogz";r/o;glz 577 1,487 38.8%
10/1/2013¢ 9/30/2014 4A/”172d0”1"25§i8;‘350‘72%”i‘2 669 1,787 37.4%
411/2014 ¢ 3/31/2015 fc')' /i‘fzgif;icogz";r/ozngm 713 1,846 38.6%
10/1/2014 ¢ 9/30/2015 2/”1720'0?;8?8?380?2%?3 780 2,008 38.8%
411/2015¢ 3/31/2016 ?cl)l /i‘fzgilsiog;‘;r/oz”gl . 886 1,944 45.6%
10/1/2015 ¢ 9/30/2016 ﬁ)ifzdoquigpsso‘;;%r? ) 821 1,865 44.0%
4/1/2016 ¢ 3/31/2017 ?cl)l /‘i‘fzrgilsiog‘%‘;r/ozrglf) 769 1,570 49.0%
10/1/2016 ¢ 9/30/2017 ﬁ}izdoquigpgso‘;;%"lg 961 1,793 53.6%
4/1/2017 ¢ 3/31/2018 {fc')' /‘i‘fzrgils;icogfgflr/ozngl 6 831 1,493 55.7%
10/1/2017 ¢ 9/30/2018 ﬁ}ifzdoqisssigrsso?z%nze 891 1,640 54.3%
4/1/2018 ¢ 3/31/2019 {f(')' /‘i‘?zrgilsgiconglr/ozrgl7 776 1,504 51.6%
10/1/2018 ¢ 9/30/2019 ﬁ)'ﬁf&’{ffg,”;&;%% 781 1,472 53.1%
4/1/2019 ¢ 3/31/2020 {f(')' /i‘?zrgif;icogz‘;r/%rglg 680 1,281 53.1%
10/1/2019 ¢ 9/30/2020 ﬁ)ifzdoquigrsso;rz%rgs 715 1,435 49.8%
411/2020 ¢ 3/31/2021 i‘(')' /i‘?zrgils;icogzmrglg 538 1,297 41.5%
10/1/2020¢ 9/30/2021 Z‘/”l‘j‘ggfgiiggo%’(ﬂg 649 1,467 44.2%
411/2021 ¢ 3/31/2022 i‘(')' /i‘?zrgilssicogz‘;r/%rgzo 635 1,327 47.9%
10/1/2021 ¢ 9/30/2022 ﬁ\/lllfzdorgic;szig/nsso];rzc:)n;o 559 1,179 47.4%
Target 75.0%

Section 2 Table 6.2k
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Section 2 Graph 6.2b1

6.2c: Permanency Within 3 Years of Removal

Operational Question
Of all children who entered their 84month in foster care between 12 and 18 months prior to the end of the reporting
period, what percent exited to a permanent setting within three years of removal?

Data Source and Definitions

Measures 6.2a, b, ¢, and d cover the number and percent of ehildho entered foster care during a designated time
frame from the removal date and reached permanency within 12, 24, 36, or 48 months respectively. This data is pulle
from the Adoption and Foster Care Analysis Reporting System (AFIARS)

Descriptio n of Denominator and Numerator for this reporting period
Denominator:  All children who entered foster care frofdi1/2019 through 9/30/2019

Numerator: The number of children, who entered foster care frdfh/2019 through 9/30/2019were removed
at least 2 months, and exited to a permanent setting within 36 months of removal.
Trends
Reporting Period Population Numerator | Denominator Result
Baseline All admissions from 48.5%
10/1/2011¢ 9/30/2012 | 4/1/2009 ¢ 9/30/2009 70
All admission$srom
0,
10/1/2012¢ 9/30/2013 4/1/2010 ¢ 9/30/2010 350 746 46.9%
All admissions from
[0)
4/1/2013 ¢ 3/31/2014 10/1/2010¢ 3/31/2011 286 654 43.7%
All admissions from
(0)
10/1/2013¢ 9/30/2014 4/1/2011 ¢ 9/30/2011 346 924 37.4%
All admissions from
0,
4/1/2014 ¢ 3/31/2015 10/1/2011c 3/31/2012 414 872 47 .5%
All admissions from
0,
10/1/2014 ¢ 9/30/2015 4/1/2012 ¢ 9/30/2012 552 1,094 50.5%
All admissions from
0,
4/1/2015 ¢ 3/31/2016 10/1/2012 ¢ 3/31/2013 586 1,095 53.5%
All admissions from
0,
10/1/2015 ¢ 9/30/2016 4/1/2013 ¢ 9/30/2013 653 1,174 55.6%
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411/2016 ¢ 3/31/2017 ?(')' /i‘fzrgif;icog‘/ss‘;rlozrgl . 558 1,002 55.7%
10/1/2016 ¢ 9/30/2017 ﬁ;lfzdoquigrssojrz%r? . 633 989 64.0%
411/2017 ¢ 3/31/2018 /1*(')' /‘i‘?zrgiffcog%‘;rfzrgls 445 742 60.0%
10/1/2017 ¢ 9/30/2018 2/"17‘;0"1’??8/”350‘;;%25 443 781 56.7%
4/1/2018 ¢ 3/31/2019 ?(')' /i‘?zrgif';icog%‘;rggls 378 642 58.9%
10/1/2018 ¢ 9/30/2019 ﬁ}ifzdoquig/nsso?z%r?e 405 726 55.8%
411/2019 ¢ 3/31/2020 {f(')' /i‘fzrgils'gicog;‘;r/c’err)‘l? 405 720 56.3%
10/1/2019 ¢ 9/30/2020 4A}|1712donl“7$§i8,ngso];r2%r27 406 656 61.9%
41112020 3/31/2021 /;g /i‘%ils?sicog%;r/ozngls 315 583 54.0%
10/1/2020 ¢ 9/30/2021 ﬁ\llllflzdonlﬂgsig/nSSO];rZ%TS 357 710 50.3%
41112020 3/31/2021 /;g /i‘%ils?sicog%;r/ozngls 344 723 47.6%
10/1/2021 ¢ 9/30/2022 ﬁ}ifzdoquigrsso;;%nfg 440 783 56.2%
Target 70.0%

Section 2 Table 6.2¢1

Section 2 Graph6.2¢1

6.2d: Permanency Within 4 Years of Removal

Operational Question
Of all children who entered their 86month in foster care between 12 and 18 months prior to the end of the reporting
period, what percent exited to a permanent setting within 48 menof removal?
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Data Source and Definitions

Measures 6.2a, b, ¢, and d cover the number and percent of children who entered foster care during a designated tin
frame from the removal date and reached permanency within 12, 24, 36, or 48 months respeciikiydata is pulled

from the Adoption and Foster Care Analysis Reporting System (AFIARS)

Description of Denominator and Numerator for this reporting period
Denominator:  All children who entered foster care frodi1/2018 through 9/30/2018

Numerator: The number of children, who entered foster care througfi/2018 through 9/30/2018 were
removed at least 36 months, and exited to a permanent setting within 48 months of removal
Trends

Reporting Period Population Numerator \ Denominator Result

Baseline: All admissions from 46.6%
10/1/2011¢ 9/30/2012 | 4/1/2008 ¢ 9/30/2008
10/1/2012¢ 9/30/2013 4A}|172dor8§§i8?3so]72%n39 128 264 48.5%
4/1/2013 ¢ 3/31/2014 ?cl)l /i‘/dzgiosgicog%‘:/oznal . o1 278 32.7%
10/1/2013¢ 9/30/2014 2/”1720'0?2)8?8?350]72%?0 141 350 39.3%
4/1/2014 ¢ 3/31/2015 ?cl)l /i‘fzrgilsgicog/ss‘;r/ozrgl . 146 343 42.6%
10/1/2014 ¢ 9/30/2015 ﬁ}ifzdoquigpssojrz%ql 285 556 51.3%
4/1/2015 ¢ 3/31/2016 ?cl)l g‘;zrgifffgf?)flr;’zrg 1 206 415 49.6%
10/1/2015 ¢ 9/30/2016 4A/' if‘zdorzizsziglnjo‘;;%”;z 278 503 55.3%
4/1/2016 ¢ 3/31/2017 {fc')' /‘i‘fzrgils;iconglr/ozrgl3 252 458 55.0%
10/1/2016 ¢ 9/30/2017 Q}deoqgssigrsso?z%qs 264 482 54.8%
4/1/2017 ¢ 3/31/2018 {f(')' /i‘?zrgif?fico;‘z‘;r/ozrgl A 228 412 55.3%
10/1/2017 ¢ 9/30/2018 ﬁ)'lf‘zdorrl’fzigln?)so‘;rz%"l‘ A 190 330 57.6%
4/1/2018 ¢ 3/31/2019 {f(')' /i‘?zrgifjicogglr/ozrng 168 279 60.2%
10/1/2018 ¢ 9/30/2019 Z\)Ilfzdorzjsszig/n;ojrz%r?s 192 321 59.8%
4/1/2019 ¢ 3/31/2020 i‘(')' /i‘?zrgils;icogz‘;r/%rgl 6 126 247 51.0%
10/1/2019 ¢ 9/30/2020 Q/I!L?ZdOTifsszig/n:%SO];rz%TG 156 299 52.2%
4/1/2020 ¢ 3/31/2021 i‘(')' /i‘?zrgfgicogzmngﬂ 167 300 55.7%
10/1/2020 ¢ 9/30/2021 ﬁ‘/' '17‘2"0?;5?8;‘350‘;;%”;7 110 241 45.6%
4/1/2021 ¢ 3/31/2022 ﬁ‘(')' /i‘?zrgfficonglrlozngls 144 254 56.7%
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All admissions from
0,
10/1/2021 ¢ 9/30/2022 4/1/2018 ¢ 9/30/2018 156 328 47.6%

Target 55.0%
Section 2 Table 6.2¢ll

Section 2 Graph 6.2e2

Section 2Graph 6.2e2 is an unduplicated count of children wkatered trial adoption (TA) or trial reunification (TR) for
each month during the last 12 months ending September 2022. This is not a summary count of all children placed in
or TR during the month. Although not a Pinnacle Plan measure, Child WelfaieS (CWS) tracks performance in these
two areas, as it is reflective of retine progress on moving children to permanency.
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Permanency Safety Consultations (PSC) for Children with a
Case Plan Goal of Return to Own Home Apr 2022 - Sep 2022
. . PSC PSC
Month of PSC # of PSCs #of Ch::;:;zn with Recommendation Recommendation
Safe Unsafe
Apr-22 300 535 165 370
May-22 264 474 161 313
Jun-22 190 329 108 21
Jul-22 n7 373 99 274
Aug-22 269 455 147 308
Sep-22 9 392 127 265
Total 1459 2558 207 1751
Dot Source: YIB38 - Permanency Safety Consultotions; Run Dote: 05/10y22, 06/10/22, 07/06/22, 08/05/22, 09/07/22,
10/05/22
“*Children in Triol Reunification ore excluded from the population.

Section 2 Table 6.2e3

Number of Family Unique Count of Childrenj Total Children Served
Meetings (FM) Held Included in FM's in Care
10/1/21 - 9/30/22 14,236 9,059 10,582 85.61%

Data Source: KIDS Data- FTM Types Included, FTM FTM- Alt. Perm Plan, FTM- Concurrent Planning, FTM- ISP Development, FTM- Safety
Month, FTM- Reasonable Efforts NR Court Finding, FTM- Placement Stability, and FTM- Progress to P¢

% of Children with FM

Section 2 Table 6.2e4

As seen in Section, Zable 6.2¢1, 85.61 percent of children had a completed family meeting (FM) compared to the
previous reporting period in which 81.88 percent of children had a completed FM. This is an increase of 3.73 percent
children having a FM held.

Data Commentary

During this review period, CWS improved in two of the four permanency measures. Measure 6.2a increased by 2.6 perc
with a total of 540 children or 33.1 percent achieving permanency within the first 12 months-of-botme (OOH) care.
Measure6.2b decreased by 0.5 percent with a total of 559 children or 47.4 percent achieving permanency within 2
months. Measure 6.2c increased by 8.6 percent for an overall result of 56.2 percent, with 440 children achievin
permanency within 36 months. Measub.2d decreased by 9.1 percent for a total of 156 children or 47.9 percent
achieving permanency within 48 months.

Of the 3,921 children included in all of the 6.2 permanency measures, 1,695 children achieved timely permanency.
additional 433 childreachieved permanency after the timeliness target dates. Nut@tychildren left to norpermanent

exits, leaving 1,701 children remaining in OOH care that did not achieve permanency as of 9/30/2022, from the origin
population of 3,921 children. Of thesl,701 children, 139 children were placed in TR and 144 children were in TA for a
total of 283 children close to achieving permanency.

Reporting Period Progress

Family Meeting Continuum (FMC)

With statewide implementation of the FMC complete, the focus continues on ensuring sustainability, monitoring fidelity
of the strategy, and measuring both qualitative and quantitative outcomes. Strategy updates are provided and feedbac
is shared during wnthly permanency leads meetings which also include regional district directors who supervise FMC
staff. The monthly FMC supervisor meetings, led by the FMC lead, moved to a quarfertgan meeting, beginning
1/10/2023.

The WebFOCUS Y1142 Familgt@aum Report is distributed monthly to FMC and PP supervisors, as well as regional
leadership. FMC supervisors utilize this report to track meeting due dates, past due dates, most recent FM, and pare
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participation; and to ensure the correct facilitatts assigned to the case. Through observations and fidelity reviews, it
was found that scheduled meetings were being documented as a completed FM even if no one from the family we
present. New guidance was provided to FMC facilitators and regionarkad on 10/5/2022, advising these meetings

be documented as "attempted" rather than completed, and attempts to reschedule the meeting with the family are to be
made. Itis expected that the new guidance will likely decrease the number of completdu) fisr due date however,

it will increase the likelihood that families will have a FM, even if delayed, as there is the expectation that meetings ar
completed.

The KIDS data team is partnering with Chapin Hall who is assisting with data analysis surrounding the FMC. In July 2
the data team and Chapin Hall initially met to review the three regions who initially implemented the FMC, and to evaluat
if childrenin these three regions had more successful permanency outcomes within 12 mémw#igninary data indicates

that there was an improvement in time to permanency for youth aged1.4The KIDS data team met with Chapiall

on 9/20/2022 and 11/29/202, to continue discussion about the ongoing process of the evaluation p&radh may
include a deeper look at correlations between parent participation and time to permanency

Parent, youth, and community surveys are utilized to collect information from imgeqtarticipants about the FMC
process. 284 survey responses from parents, 332 survey responses from community partners, and five youth surveys h
been captured through Qualtrics since the launch of the survey in October 2021. Overall, feedbackdgatmerne
surveys is largely positive. The final quarterly report for 2G22nily Meeting Continuum Q4 202%as compiled and
distributed in January 2023.

The FMC fidelity review process is ongoing. As of 12/29/2022, 184 fidelity reviews wereteohipié-Ms and 53 fidelity
reviews have been conducted for Child Safety Meetings (CSMs). In September 2022, the fidelity review tool was updat
so that the reviewers have the ability to email a copy of the survey directly to the child welfare (CVWjsuipend district
director. Fidelity review findings are compiled and included inRamily Meeting Continuum Q4 20&short.

CWS continues to incorporate and use haggatered language during FMs. The FMC facilitators and supervisors who
attended the oneday training with Dr. Pharris in June 2022, expressed the desire to continue partnering with Dr. Pharri
and Oklahoma Human Services (OKDHS) Innovation Services to provide ongoing support. The first quarterly supj
meeting was held on 9/12/2022There were two other opportunities for all FMC staff, along with PP Programs staff, to

attend a tweday Hope Navigator training with Dr. Pharris and Dr. Hellman in November or December 2022.

At the 1/10/2023 meeting with the FMC supervisotse tCSM and-M Summary reports were discussed about how to
incorporate hopecentered language. The summary reports are expected to be updated and approved by the nex
reporting period. Ongoing training is provided as needed for new FMC facilitators

Three FMC brdwres were issued during this reporting periddhe Family Meeting Continuu@KDHS Pub Z21, Youth
Family MeetingsOKDHS Pub &5 andChild Safety MeetingOKDHS Pub &%. The Family Meeting Continuum and
Youth brochures incorporate hopmentered langage and are designed to provide families and youth an opportunity to
prepare for each meeting and describes each particigante in the meeting. Families and youth are encouraged to
bring their ideas to the meeting by including several prompter questions in each brochure with additional space to write
out thoughts prior to or during the meeting. An email was sent to regi@alership on 11/30/2022 that included the
three updated brochures and guidance on how to provide them to youth, families, and community partners

Worker/Parent Contacts

To ensure worker/parent contacts occur and are as equally valued as worker/chilactsy a target of 95 percent
completed, attempted, or approved exceptions was established in January 2021. Average total efforts from April throug
September 2022 was 92.7 percent.
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Due to overall improved compliance in completing and documenting &rfpirent contacts, in addition to determining

that CW regional and district leadership is capable of using the available tools to monitor their teams without assistanc
from PP Programs, communication emails from PP Programs staff to regional and idigtt@ship ceased after the
December 2022 data was reported in a January 2023 email.

Parent Engagement

The parent exit survey is distributed every-&llendar days. As of 1/11/2023, the response rate remains relatively low
with 32 exit surveys completed. Because of the low response rate, PP Programs met with OKDHS Innovation Service
September 2022 tdiscuss how the survey response rate could be improved. Due to the high volume of parent response
collected in the FMC survey, the decision was made to incorporate a survey that mirrors the exit survey but will be give
every six months. Responses frdhis newly incorporated survey will assist CWS in learning how parents perceive
interactions with their worker, court system, and placement provider for their child. This change to the FMC survey bege
1/3/2023.

Court Imrovement Program (CIP)
County pans for Bryan, Cleveland, and Lincoln Counties were officially implemented on 10/1/2022 which is the beginnin
date of the sixmonth period used to measure for permanency in 12 months.

PP Programs and Continuous Quality Improvement (CQI) Quality Assyf@Ay staff have remained involved in CIP
district-level meetings to provide support in improving practices identified by the district. Practice supports include Famil
Time and quality content presentation in court reports. PP Programs staff devedotveatpart workshop for the CIP
districts, with the goal of developing consistency across the individual districts in relaying progress updates to the coul
The specific workshop content describes safety threats, protective capacity, and articulatimgatibn to adequately
support CW court recommendations. In addition to reviewing requirements and best practice, the workshop assist
participants in reflecting upon how their supervisory role affects specialists' ability to adequately relay progrates upd

to the court, and in making connections to the Supervisory Framework and other coaching elements. The workshop's fir
stage guides the CW supervisors through the beginning steps of creating distiicexpectations in preparing court
reports, alomy with identifying necessary next steps for the district's implementation of those expectations. Although
initially created for the CIP districts, the material and leaffu®used presentation make the workshop adaptable for any
district, as court reporpresentation has been identified as a practice area to target for improvement in multiple districts
statewide. The workshop was provided in Bryan County on 9/29/2022, in Cleveland County on 11/17/2022, and in Lincc
County on 1/9/2023. An accompanyingesialistfocused workshop that utilizes the districts' supervisory team in
facilitation has been developed and scheduled to begin implementation in January 2023.

Family Time

Parent engagement through frequent and intentional parent and child family temeins an identified key component

to timely permanency. A recorded Family Time overview training video, developed by PP Programs, is available on 1
Oklahoma Fosters website for resource parents. Chéd and Resource Family Support R¥as updatedduring this
reporting period to include a section about Family Time. This new section encourages discussions at as many early tol
points as possible with the family including Initial Meetings at which the Child and Resource Family Support Plan
compleed.

PP and-oster Care and AdoptioRC&A Programs staff is focused on improving the new CW specialists understanding of
Family Time through three efforts.

1. Development of a specific, required, online Family Time training that is accessible in theS Qi¢Biing
Management System (LMS). This training focuses on best practices, assessing needs, safety, planning, leve
supervision, observations, and documentation. The course outline was created during this reporting period an
development of the corse content has begun within the PP Programs team. Collaboration with the University of
Oklahoma Center of Public Management (OU CPM) regarding this project will begin after the New Year as the
is a waitlist for new projects and a definite begin dats hat been set yet by OU CPM.
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2. Creation of a tip sheet to support CW specialist's engagement with children and youth in addressing what t¢
expect before and after Family Time, addressing how to prepare for the child's needs, possible triggers, behaviol
and engagement strategies. The tip sheet was created and finalized in December 2022 in collaboration with F
andFC&APrograms and has been sent to the OKDHS Design Services for final editing.

3. Creation of a training video for CW specialists' to bettalerstand trauma triggers and behaviors associated with
Family Time. This is a collaboration between PP and Enhanced Foster Care Programs who is partnering v
experts in the area of trauma to develop this video.

Guardianship Expansion
FC&Arole-specific guardianship trainings were completed this reporting period and took place at quarterly FG&# all
meetings across all five regions. The goal of the guardianship training was to provide foundational knowledge that w
enable CW specialis to answer questions from foster parents about guardianships as a permanency option and alst
equip them with knowledge about what eligibility criteria is required within the foster home for funding approval.
Trainings for each of the regions were coetpt on the following dates:

1 Region X 6/15/2022,

1 Region Z;9/19/2022,

1 Region & 9/7/2022,

1 Region 4 9/7/2022, and

1 Region & 9/28/2022.
Additional training for FC&A staff was held 6/7/2022 with CW field managers and 6/14/2022 with Youth Transition Service
(YTS) staff. The trainings covered program questions field managers and YTS staff had around the requirements for fun
guardianshimpproval and what was required out of the resource case, as well as general guardianship information.

A guardianship refresher training was created for PP and FC&A specialists and supervisors. The purpose was to pro
basic information for newer CWscialists, refresh and expand on what knowledge existing CW specialists and supervisor
already have around guardianships, and to build motivation around considering guardianship as a permanency option f
children and youth. The training was mandatooy &ll PP and FC&A staff and was facilitated virtually on: 9/14/2022,
9/15/2022, 9/19/2022, and 9/22/2022. A recorded version of the training was created for any CW staff not able to attenc
the live sessions and for future use as a training tool or refege

A guardianship bench card draft was completed during this reporting period and shared with OKDHS Legal Services
review. Based on the feedback from OKDHS Legal Services, edits are in process and once completed and approved
bench card wilbe released to court partners. The bench card is intended for judges and court partners to use wher
guardianship questions arise in the courtroom. It also provides guidelines for court partners about funded guardianshiy
and language that is required s®cure funding. Having this information readily available in the courtroom will assist in
expediting timely permanency for children with the goal of guardianship, and ensure that funding is in place as a neede
support for the family.

Guardianship tigheets were created by PP Programs and finalized in September 2022 as an additional tool to assist C
specialists in completing the guardianship funding process. The tip sheets were emailed to all CW staff in September 2(
along with messaging and lintesthe uploaded documents in the PP Toolkit.

Ongoing evaluation of the guardianship process remains critical to ensure there are no gaps in providing children al
families with a sound alternate permanency option to adoption if it's in the child's ine=rest. During this reporting
period, the guardianship liaison continued collaboration with FC&A Programs staff in creating additional tools to hel|
families when inquiring about guardianship and also for families entering into a guardianshipd distdsure form for
families entering into a cowtrdered funded guardianship is in draft status at this time. The intent of the child disclosure
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form is to ensure families entering into a cowmdered funded guardianship have similar, if not the sanfermation, as
they would receive through an adoption.

A new electronic supported guardianship request process in KIDS was released in November 2022. The new reqt
process is completed electronically by CW specialists in KIDS and sent dirdatlgt@atdianship liaison for review. This
eliminates the use of an additional form and automatically populates information from KIDS into the request, such a
medical needs of the child, and ensures all information is being collected and reviewed bedogeidhdianship is
approved. This new process assists CW specialists in making timely requests and streamline data tracking for ongc
guardianship efforts. KIDS staff createtl@n-To Guide for Completing the Funded Guardianship Screens in fldiDS
staff and developed a recorded watkrough of this new process for staff to utilize. The guardianship liaison and PP
Programs met with KIDS Data Analysis and Reporting staff to discuss and review data tracking and what the data ref
will look like with thg new process. Once created and approved this report will be available in WebFOCUS reports.

Permanency Safety Consultations (PSCs)

Timelinessof PSCss a factor in the Measure 6.2a Monitoring Report, which is emailed monthly to CW district directors
and regional deputy directors. An overdue P&TIts in thecasebeingflagged in the report, indicating the child is at risk

of untimely permanency. torporating PSCs into the monitoring report reinforces the connection between PSCs and safe
timely permanency.

In April 2022, additional data regarding children with a "Safe" PSC was added to the first PSC report communication ern
of the month, idenifying children who had not yet entered TR after a "Safe" PSC. Practice guidance was intentionall
included regarding existing expectations in an effort to maintain urgency towards timely reunification after a "Safe" PS(
Data was then collected to prale a baseline in order to understand the length of time children were waiting to enter TR
after a "Safe" PSC. The data raed variability across districts. Additionally, previous fidelity review data identified that
completion of previous action itenes a PSC practice was an area in heed of improvement across the state. The impac
of failing to complete action items is particularly detrimental for children with a "Safe" PSC, as they are pendingaentry int
TR. The existing "Safe" PSC process invaigathly follow up of action items between the CW supervisor and specialist.
Subsequent conversations with permanency leads and leadership about the data and the existing PSC process led to
development of an enhanced Safe PSC accountability procei$ was communicated to district and regional staff in a
PSC Monthly Efforts Email November 2022 and expected to begin in January 2023. The enhanced accountability proces
elevates the "Safe" PSC action item to include a monthly review by the dditéctor and PSC team, and includes a
documentation component in KIDS to provide means to track these efforts. The monthly reviews with district directo
participation are expected to continue until a child enters Aditionally, district directors areequired to report to the
Assistant CWS Director of Field Operations what the barriers are for children not entering TR when they have a "Safe" P
A full PSC every 90 days will not be required unless a recurrence of safety threats is identifidd04 i¥d Information
Report was updated in August 2022 to add the date and safety finding of the most recently completed Ongoin
Assessment of Child Safety and updated in November 2022 to include columns providing the most recent Safe PSC sta
date and the due date for the next Safe PSC staffing date. The PSC coordinator will monitor the population of childre
waiting to begin TR after a "Safe" PSC. As of 12/5/2022, 211 children had a "Safe" PSC completed before 11/5/2022
were still waiting to ater TR. The KIEf&nerated monthly PSC report was modified in December 2022 to include children
needing Safe PSC action item reviews and a summary of number of days since the "Safe" PSC to provide a snapsh
timeliness.

CWS continues to evaluatedleffectiveness of the Measure 6.2a Monitoring Report and theggses implemented to
date. Om consideration is to focus on cohorts of children who are likely to achieve timely permanency for each reporting
period.

Regional Performance Analysis

A data analysidyleasure 6.28ermanency 12 Months of Remgwabs completed in July 2022 by the KIDS data team to

determine what factors, if any, may have contributed to the measurement decrease. The decline appears to be impacte
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by the reduced numberfahildren achieving reunification within 12 months. In review of the data by region, permanency
rates varied significantly. On 8/3/2022, anddly inperson work meeting was held to review the 6.2a data analysis and
current permanency strategies withe goal of holding transparent conversations about regional performance in timely
permanency and adherence to permanency strategies. At the September 2022 permanency and guardianship lee
meeting, all regions committed to having a district performancalgsis completed by the KIDS data and PP team. The
PP programs administrator presented the data to the regional leadership teams on the following dates:

1 Region 1: 10/20/2022

1 Region 2: 11/10/2022

1 Region 3: 11/18/2022

1 Region 4: 11/15/2022

1 Region 5: 10/28/292
The presentations included an overview of statewide performance for timely permanency by exit type and each district'
permanency outcomes for reunification, guardianship, and adoption. Court measures were also included for each distri
such as timdo adjudication, number of days to case plan goal (CPG) of adoption, and the median number of days fror
removal to enddate. Permanency Measure 6.2a strategy data regarding number of overdue FMs, number of overdut
PSCs, completed worker visits and typs] aumber of days from "Safe" PSC to TR were included as well. The purpose o
the presentation was to bring awareness to the regional leadership teams of which districts are both under and ove
performing compared to the statewide average.

District Plans
The permanency and guardianship leads met on 12/7/2022 for quelison allday work meeting to discuss proposed
next steps for each region based on the trends identified in the district data presentations. Each region identified th
districts for whit targeted plans were to be developed to increase timely permanency within 12 months:

1 Region 1: District 2, 4A, and 4B;

1 Region 2: Districts 5 and 6;

1 Region 3: Districts 7D (2), 7F, and 7H;

1 Region 4: Districts 24 and 27A; and

1 Region 5: Distristl1, 14C, and 14D.
Draft plans for each district were submitted on or before 1/31/2023; however, most were incomplete. At the January
2023 PP and guardianship leads meeting, three areas of focus were discussed with the team to consider including in
district plans if not done so already. The areas of focus included: children who are found "Safe" in a PSC but arg not in
children identified as Quad 3 (not legalhge with CPG of adoption) to consider if guardianship would be appropriate, and
heightened use of the 6.2a monitoring log to track children who need to achieve permanency by a specific date. Beginnit
in February 2023, individual meetings with each regional PP lead, district directors, and PP Programs staff occurred
review the proposedlistrict plans and ensure the identified action steps align with needed improvements to current
practice for each identified district. An-alay inperson meeting with the PP leads, CQI QA staff, and PP Programs staff is
scheduled for 3/1/2023 to reviethe status of each district plan and set a target date for finalization if not done so before
the meeting date.

Case Reviews

CWS leadership places a high value in learning how individual experiences with the CW system impacts time
permanency. To aomplish this, a robust case review process for children who do not achieve permanency in 12 month:
must be explored in order to setbrrect and make practice changes as needed. An initial exploratory meeting was held
with CQI QA staff on 2/15/2023. Adicent or current qualitative review tools were reviewed to determine what, if any,
guestions can be compiled for a more broad review tool to capture an array of factors that impact rémeifjcation
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6.4: Permanency for Legally -Free Teens

Operational Question

Of alllegallyfree foster youth who turnechge 16 in the period 24 to 36 months prior to the report davehat percent
exited to permanency by age 28

Data Source and Definitions
Amonglegallyfree foster youth who turnedgel6 in the period 24 to 36 months prior to the report daMeasure 6.4

reportsthe percent thatexited to permanency by age 18. An "Exit to Permanency" includes all youth with an exit reasor

of adoption, guardianship, custody to relative, or reunificatidhegallyfree" meansa parentalrights termination datds

reported to Adoption and Foster Care Analysis Reporting System (AFOABRSh mother and father

Description of Denominator and Numerator for this reporting period
Denominator:  All childrenm care who turned age 16 from 10/1/2018rough 93/2020 and were legallyree at
the time they turned age 16.

Numerator: The number of children, who turned age 16 from 10/1/2@4&ugh 930/2020, were legallyfree

at the time they turned age 1@ndreached permanency prior to their ¥&irthday.

Trends

Reporting Period

Population

Numerator | Denominator| Result

Baseline:
10/1/2011¢ 9/30/2012

All children in care who turned Xom
10/1/2009¢ 9/30/2010 and were legally
free at the time they turned 16.

30.4%

10/1/2012¢ 9/30/2013

All children in care who turned 16 from
10/1/2010¢ 9/30/2011 and were legally
free at the time they turned 16.

44

170

25.9%

4/1/2013 ¢ 3/31/2014

All children in care who turned 16 from
4/1/2011 ¢ 3/31/2012 and were legalifree
at the time they turned 16.

36

134

26.9%

10/1/2013¢ 9/30/2014

All children in care who turned Xom
10/1/2011¢ 9/30/2012 and were legally
free at the time they turned 16.

37

148

25.0%

4/1/2014 ¢ 3/31/2015

All childrenin care who turned 16 from
4/1/2012 ¢ 3/31/2013 and were legallfree
at the time they turned 16.

37

146

25.3%

10/1/2014 ¢ 9/30/2015

All children in care who turned Xom
10/1/2012 ¢ 9/30/2013 and were legally
free at the time they turned 16.

33

126

26.2%

4/1/2015¢ 3/31/2016

All children in care who turned 16 from
4/1/2013 ¢ 3/31/2014 and were legallfree
at the time they turned 16.

29

105

27.6%

10/1/2015 ¢ 9/30/2016

All children in care who turned Xom
10/1/2013 ¢ 9/30/2014 and were legally
free at the time they turned 16.

35

123

28.5%

4/1/2016 ¢ 3/31/2017

All children in care who turned 16 from
4/1/2014 ¢ 3/31/2015 and were legallfree
at the time they turned 16.

41

132

31.1%

10/1/2016 ¢ 9/30/2017

All children in care who turned Xom
10/1/2014 ¢ 9/30/2015 and were legally
free at the time they turned 16.

59

136

43.4%

Page36 of 95




Pinnacle Plan SemAnnual Summary Reporiz February 2023

All children in care who turned 16 from
4/1/2017 ¢ 3/31/2018 | 4/1/2015¢ 3/31/2016 and were legalifree 84 162 51.9%
at the time they turned 16.

All children in care who turned ¥éom
10/1/2017 ¢ 9/30/2018 | 10/1/2015 ¢ 9/30/2016 and were legally 73 139 52.5%
free at the time they turned 16.

All children in care who turned 16 from
4/1/2018 ¢ 3/31/2019 | 4/1/2016 ¢ 3/31/2017 and were legalifree 64 122 52.5%
at the time they turned 16.

All children in care who turned ¥éom
10/1/2018 ¢ 9/30/2019 | 10/1/2016 ¢ 9/30/2017 and were legally 66 125 52.8%
free at the time they turned 16.

All childrenin care who turned 16 from
4/1/2019¢ 3/31/2020 | 4/1/2017 ¢ 3/31/2018 and were legalifree 65 118 55.1%
at the time they turned 16.

All children in care who turned ¥6om
10/1/2019 ¢ 9/30/2020 | 10/1/2017 ¢ 9/30/2018 and were legally 60 108 55.6%
free at the time they turned 16.

All children in care who turned 16 from
4/1/2020¢ 3/31/2021 | 4/1/2018 ¢ 3/31/2019 and were legallyree 54 123 43.9%
at the time they turned 16.

All children in care who turned 16 from
10/1/2020¢ 9/30/2021 | 10/1/2018¢ 9/30/2019 and were legally 49 114 43.0%
free at the time they turned 16.

All children in care who turned 16 from
4/1/2021 ¢ 3/31/2022 | 4/1/2019 ¢ 3/31/2020 and were legalifree 41 99 41.4%
at the time they turned 16.

All children in are who turned 16 from
10/1/2021¢ 9/30/2022 | 10/1/2019¢ 9/30/2020and were legally 41 98 41.8%
free at the time they turned 16.

Target 80.0%

Section 2 Table 6.41

55.1%  55.6%

51.9% 52.5% 52.5% 52.8%

Section 2 Graph 6.41

Page37of 95



Pinnacle Plan SemAnnual Summary Repor February 2023

Data Commentary

From 10/1/2019through 9/30/2020, a total of 98 legallfree youth turnedage 16. Of these youth, 41 or 41.8 percent
achieved permanency and 57 or 58.2 percent exited care prior to reaching permanency.

Achieved Permanency:
1 34 youth were adopted (34.7%);
1 4 youth were placed in guardianship (4.1%); and
1 3 youth were reunified3.1%).

Exited Care Prior to Reaching Permanency:
1 55 youth exited care through emancipation/aging out (56.1%); and
1 2 youth exited through other nepermanency means (2.0%).

This reporting period ended withl.8percent of legallyfree youth ages 187 achieving legal permamcy, as seen above

in Section 2Graph 6.41. This percentage is a slight increase from the previous reporting period, and still 11.4 percent
above the baseline.

Pinnacle Plan Measure 6.4 - Number and Percent of Children who Turned 16 while in Foster Care and Legally-Free
Exit Reason REGION 1 REGION 2 REGION 3 REGION 4 REGION 5 TOTAL

ADOPTION 10 21 S 12 22 74

REUNIFICATION 1 29.2% 2 46.6% 2 30.0% 1 34.2% 2 42.5% 8 37.7%
GUARDIANSHIP 1 7 15

CILL EED U @ 2 19 31.3% > 8.6% > 15.0% © 15.8% / 9.6% 38 15.2%
OTHER EXITS 0 0 1 0 0 1

Still in Care 19 39.6% 26 44.8% 22 55.0% 19 50.0% 35 47.9% 121 47.1%

TOTAL 48 58 40 38 73 257
Data Source: Totals incdlude Measure 6.4 for reporting periods ending 3/31/23, 9/30/23, 3/31/24 and 9/30/24. Run Date: 1/5/23

Section 2 Table 6.42

Section 2 Table 6.4 captures the nextour cohorts for Measure 6.4. The data includes youth in the periods ending
March and September 2023, and March and September 2024s data will help in monitoring youth remaining in-out

of-home (OOH) care as they are more likely to achieve permarieriog first year of this measure at age 16, than during
the second year at age 17.

Pinnacle Plan Measure 6.4 - Number and Percent of Children
who Turned 16 while in Foster Care and Legally-Free

Reporting Period Mar-23 | Sep-23 | Mar-24 | Sep-24 | TOTAL
% Exited with Permanence | 47.9% | 41.9% | 38.5% | 28.8% | 37.7%

% Exited without

41.5% 13.3% .0% .0% 15.2%

Permanence
% Still in Care 10.6% 44.8% 61.5% 71.2% 47.1%
Total 100.0% | 100.0% | 100.0% | 100.0% | 100.0%

Measure 6.4 for reporting periods ending 3/31/23, 9/30/23, 3/31/24 and 9/30/24.
Run Date: 1/5/23

Section 2 Table 6.43

Section 2 Table 6.43 breaks out each of the upcoming cohorts for Measure 6.4. This is preliminary data and is subject
to change; however, the reporting period in March 2023 already shows to be exceeding the current reporting period.
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Measure 6.4: Permanency for Legally-Free Teens

55.1% 55.6%
s1.8% 52.5% 52.5% 528% Target

B0%

- 47.9% -

43.9%
43.0% 414% 41.8% 41.9%

- | 38.5%

31.1%

27.6% 28.5% ZEEN

20,0% -

10.0%

0.0%

10112 - 47113 - 10/1/13 - 4114 - 10/1/14 - 471115 - 10115 - 47116 - 10/1/16 - 4/117 - 107117 - 4/1/18 - 10/1/18 - 47119 - 10/1/19 - 4/2/20 - 10/1/20 - 4/1/21 - 10/1/21 - 4f1f22 - 10/1/22 - 471/23 - 10f1/23-
93013 3/31/14 9f30/14 3/34015 9730015 3/34M16 9/30/16 3/34/17 913017 373418 93018 331019 9/30/19 33130 9/30/20 33121 930/ 33 /22 930022 3/31/23 9/30/23 3f31/24 9/30(24

Data Source: Measure 6.4 Report; Run Date: 1/5/23

Section 2 Table6.4-2

As seen irbection 2 Graph 6.4, for the period ending 9/30/2022, 41.8 percent of the cohort achieved permanency,
which is 15.9 percent above the baseline. When compared to the previous period ending 3/31/2022, CWS demonstrats
a slight increaseof 0.4 percent. The upcoming periods ending March 2023 through September 2024 indicate ar
opportunity exists to increase the percentage of youth achieving permanency.

Reporting Period Progress

TheYouth Transition Services (YTS) field administrator anchdhency Planning (PP) Prograsapervisor serve as €0
leads and aligmll efforts related to permanency for children and youth at risk of {@rgn system involvement and/or
youth who have ng@ermanencyplan. The celeads meet with other child welfareCV) leaders to review and evaluate
strategies under this measure and to determine the need for revisions.

Ongoing Efforts

Assignment of the cag#angoal (CPGYf plannedalternativepermanent placementPAPP) for any youth ages 16 and 17
requiresapprovalby the CWsupervisorand districtdirector, with additional approval required by the regional deputy
director and Assistant Child Welfare Services (CWS) Director for Field Operations for youth age 16. This pract
expectationemphasizes the imptance of exhausting all efforts to achieve legal permanency for every youth in Oklahoma
Human Services (OKDHS) custody. YTS sssiggnment of all youth with@PG of PAPP. 8K12/23/2022, there are
sevenyouthagel6, and47youthagel?, fora tota of 54youth.

Denied kinship and previously failed kinship placements for youth ages 15 and older are reviewed by higher lev
leadership. This quigkaced multilevelreview, when a youth is in need of immediate placement)siderghe youth's
placementpreferences and ensureall supportive efforts for the placemerare identified and provided. Primary
considerations are the youth's specific case and circumstances, functioning, and vulnerability. By focusing on the
priorities, CWS can ensuefforts and family supportare provided tomitigate riskswithin the kinshipplacementand
bolsterpermanencypossibiliiesor olderyouth.

As they are a primary hub for all cases within the 6.4 cohorts, regional multidisciplinary team (MDT) leads are an elevat
voice for youth at risk of aging out of care without permanency. Meeting monthly, they discuss ongoing practice issue
and navigatdarriers they encounter in their staffings. Theleads for the 6.4 measure met with the regional MDT leads

on 12/5/2022, and will continue to meet with them periodically to discuss implementation of new and ongoing strategies.

The statewide Permanegdor Teens online training in the OKDHS Learning Managefystems required for PP and
YTS specialists, and is part of onboarding training for staff new to Y& courseemainsavailableafter completionas
a referencewhen needed. Providing technical assistance to CW staff, Oklahoma Successful Adulthood (OKSA) and
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National Resource Center for Youth Services are available to staff as needed to provide training, consultation, and supp
regarding benefits a youth oaeceive upon achieving legal permanency. The overall messaging of the importance of lege
and relational permanency for legallsee youth continues to be infused into the program.

The OKSA program provides field support through notifications toghigaed CW specialist to ensure transition planning
for youth takes place, starting at age 14. The assigned CW specialist is advised to include the participation of support
adults in the young person's life and permanent connections. It is also eimptas CW specialists to include youth
engagement to help them achieve their permanency plan goals. Ensuring relational permanency is addressed early, ¢
often, positively affects legal permanency rates.

In January 2021, OKSA began woriklémtify, reach out to, and assist youth transitioning out of OKDHS custody, or having
transitioned, in providing them with additional COW1D pandemic funding. OKSA was given an extension through
9/30/2022 to disperse the remainder of the Division Xdung to youth and young adults in this population ages234

As of this report, these additional funds have been used to assist eligible youth and young adults with rent and utilit
payments, unexpected medical expenses, food, clothing, and purchadiigjege By receiving these funds youth and
young aduls were provided access to technology through the purchase of items, such as cell phones, dataotols,

or tablets. Funding waalso used to strengthen partnerships within the community and gl@vongterm solutions to

the housing shortage for young adults transitioning out of OKDHS custody. The OKSA program entered a partnership v
Pivot in September 2022 to have 15 tiny homes built specifically for youth transitioning out of fosteiTbarbomes are
projected to be completed by April 2024.

OKSA continues to conduct a pilot project to test and validate youth assessment and planning tools based on the Sciel
of Hope. During the first pilot program, OKSA staff trained CW specialitgrict 9 on the Science of Hope as well as its
application to working with youth in OKDHS custody. As part of this process, CW staff received specific training a
ongoing technical assistance on the Hope assessment and planning tools created inspgtméth the University of
Oklahoma Hope Research Center. During thensimth pilot process CW specialists incorporitieese tools in their work

with youth with a specific emphasis on increasing hope and positive youth outcomes. The OKSA progtatedfacil
structured feedback opportunities for the use of informing revision and eventual finalization of the assessment anc
planning tools. Through the feedback, evaluators determined more data was needed before rolling out the Hop
assessment statewide dndecided an additional, larger demographic pilot needed to take place. During this current
review period, the second pilot began in Tulsa County. OKSA continues to partner with the Hope Research project te:
to prepare to pilot the draft assessment apthnning tools for youth based on the Science of Hope.

Newly Developed Efforts
In April 2022, a 6.4 strategy review team came together to evaluate current approaches and collaborate on addition:
practices for the 6.4 population who have a removal reasbabandonment, have a diagnosed disability, and/or a mental
health diagnosis. The team was comprised of individuals from PP Programs, Foster Care and Adoptions (FC&A) Prog
and regional staff, a MDT lead, and OKSA staff. One subpopulation idethtifieigh this collaboratiomere youth who
statutorily qualify to request the court reinstate the youth's parent's previously terminated parental rights. While youth
in the 6.4 population are staffed via the MDT/multilevel staffing (MLS) process, itetaanined this subpopulation
would benefit from heightened monitoring and structured discussion protocol around exploring reinstatement of parental
rights. In the new protocol, PP Programs emails the YI813 Children Age 14 andi@Iddé?R Greater thaB6 Months
report at the beginning of each month to district directors and CW supervisors who appear on the report. The CV
supervisor and specialist utilize tiRermanency Planning Intentional Case Staffing Guoidemplete a staffing on their
identified youth from the report within 3@alendar days and on an annual basis. The supervisor and/or specialist
document the outcome of the staffing on tliReinstatement of Parental Rights Questionnaireichincludes he date of
staffing, length of time in OOH care, youth's potential for reinstatement, and any identified action steps from the staffing
At the end of each month all completed questionnaires are exported into an Excel spreadsheet and shared with 6.4 ai
regional MDT leads for elevated MLS's and ongoing monitoring of action steps and progress by the MDT leads. If a you
potential for reinstatement is identified as a "Yes" or "Maybe" on the questionnaire, the MDT leads follow up with the CW
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specialist rgarding reinstatement efforts during subsequent MDT's/MLS's.

The protocol for heightened monitoring and exploring reinstatement of parental rights was sent to all CWS leadershij
CW supervisors, and CW specialists prior to implementation on 9/1/2022thawlate theRReinstatement of Parental
Rights Questionnairerent live and the link to it was provided in an email sent to CW district directors and supervisors
appearing on the attached YI813 report. Also attached wasRéimstatement of Parental Righinfographic which
outlines the new protocol and includes embedded links for the reinstatement questionnaire, links for resources, and
section for frequently asked questions. Since 9/1/2022, an email is sent at the first of every month with the above
described report and attachments. As of writing this report, 68 responses have been received to the reinstatemer
guestionnaire for the months of September through December 2022. The breakdown in responses show that
1 53 youth, 78 percent, are identified as"No" for reinstatement. Barriers to reinstatement include inability to
locate parents, length of parent incarceration and severity of offenses, complex needs of the youth and paren
inability to meet needs, or the parent has refused to reunite withybath.
1 11 youth, 16 percent, are identified as "Maybe" for reinstatement. For youth identified as "Maybe", CW
specialists are asked to provide details on what information is needed to move the determination to a "Yes" o
"No".
1 4youth, 6 percent, aralentified as "Yes" for reinstatement. CW specialists are required to complete action steps
for any youth identified as "Yes".
MDT leads have reported back to the 6.4leads that data exported from the questionnaire is utilized during monthly
MDT meeting to follow up with CW specialists assigned to youth in this subpopulation. Implementation of this strategy
continues and monitoring of its application and effectiveness is ongoing.

The second new strategy, My Meeting, was developed to impact lefgatyyouth with a CPG of PAPP or adoption and
designated as Quad 2, and those youth returning to OOH care for a removal reason of abandonment. These youth
into a variety of meeting cohorts, and as such, the goal in selecting this sulgiop for further monitoring wa to avoid
adding additional staffing meetings. The My Meeting engages youth in planning for their own permanency and is intende
to replace two of the existing MLS. MDT leads also have the discretion to arrange a My Meeting for lamyhgoappears

to have no permanency path in KIDS, although the 6.4 strategy review team may have one identified.

The statewide rollout of My Meetings officially began on 9/2/2022. Prior to that date, the MDT leads were encouraget
to pilot the My Meetingmodel in order to identify any potential concerns. Thirteen My Meetings were held completed
pre-rollout.

During this reporting period, theegional MDT leads completed 42 Meetings statewide, with 35 youth. Of the 35
youth:

1 22 had a CPG of adoption. 21 were desighated as Quad 2, one was designated as Quad 1.

1 11 had a CPG of PAPP.

1 1 youth had a CPG of return to own home.

1 1 youth had a CPG of guardianship.

The numbef completed My Meetings varidaly region, based on aviety of situations, including number of youth with
wholeor half birthday months during theeporting period, number of field requests, staff's ability to get them scheduled,
youth unable to attencan already scheduled My Meetingndthe number of otherregional meetings that could be
combined into a My Meeting. For this reporting period:

1 Region 1 completed seven My Meetings with six youth,

1 Region 2 completed two My Meetings witho youth,

1 Region 3 completed seven My Meetings with six youth,

1 Region £ompleted twoMy Meetingswith two youth, and
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1 Region 5 worked diligently to complete BB/ Meetingswith 19 youth. This region has a higher number of youth
in this cohort that meet My Meeting criteria than the other regions.

From 1/1/2023 through 224/2023 an additional 14 My Meetings have been completed, bringing the total of My Meetings
to 56 as of the writing of this report. More details about My Meetings, including an evaluation component, will be
provided in future reports.

The celeads for Masure 6.4 are reviewing incoming data, working to recognize any emerging trends, and identifying al
information where tracking would be valuable. Additionally, theleads are working with the regional MDT leads to
troubleshoot this new strategyproces any questions from the regionand ensure consistent fidelity to the model
throughout the state

Additionally identified ly the 6.4 strategy review team \®&a third subpopulation of youth who qualify for Developmental
Disabilities Services (DDS) benefits and are currently placed in{zasidgl settings where availability of ongoing benefits
and services pose a barrier to legal permanency. Children andl ydtlt disabilities who enter OKDHS custody have a
higher level of vulnerability due to their needs. In turn, CW experiences challenges in both returning them home to the
natural families as well as finding alternate legal permanency options due toiatéoss of services/support, money
payments, and/oplacement provider benefits

To positively impact permanency outcomes for youth in this subpopulation, the 6.4 strategy review team recommende
that highlevel barriereliminating conversations occuwhich can lead to systemic or process changes, as well as a review
of the currentrequirements of third party guardians.Currently there is discussion for possible development of
recruitment strategies for third party guardians with an agency compahimme (ACH) and resource family partner
agencies in specific cases. The 6.4 strategy review adsonecommended CWS develop a staffing team to include CWS
PostAdoption Services, OKDHS DDS, CWS Education Services and Developmental DisabilitiesrRoogoamsf ACH
contracts, and Supplemental Security Income to discuss cases where barriers include benefits and Fsvidahe
writing of this report, more discussion and exploration into the options for tpad guardians needs to occur before a
staffing team is developed.

Conclusion

CWS and community partners continue to navigate the social community impacts of the-C®DdBdemic with youth

in OOH care. CW specialists remain vigilant about ensuring youth have safe, healthy access to social contacts, as we
contact with connedbns, kinship, and family, while in their placements. CW specialists also work diligently with
placement providers and youth to ensure services are provided for youth in their preferred manner.

As of 12/22/2022, 55 youth ages 16 and 17 had a @FRBAPP Seven of these youth were age 16 and 48 youtfevege

17. The number of youth with this goal compared to the remainder of children and youth in care remains less than
percent, continuing the cultural and practice shift to heightened focus on relatiand legal permanency for youtfihis
practice shift continues to positively impact youth achieving permanency before they turn age 16 as evidenced by th
decrease in youth entering the 6.4 cohort. During this reporting period CWS observed a deonomofr2® youth, the
lowest it has been since the 2013 baseline of 170 youth.

CWS continues to demonstrate its divisi@ide commitment to increasing permanency outcasrfer legallyfree youth

These efforts include the establishment of a strong YTS tesing the evidencdased Wendy's Wonderful Kids model,

the statewide model CWS has developed for the MDT process, and the involvement of CWS leadership in kinship effc
and finding placements for youth placed in OKDHS custody.

CWS' approach tpermanency for older youth continues to be ddtecused and rely heavily on engagement with youth

to guide the work and strategy development. With the implementation and ongoing review of the new 6.4 strategies

CWS continues on the path to incréag pemanency for youth With the goal of reducing placement changes, the need
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for residential treatment, and delinquent involvement, CWS will continue building a supportive, engaging, stabilizing
traumaresponsive process to assist youth with building andnta@ning positive connections, and exiting edo legal
permanency options.

SECTIONS. Non-Impacted Performance Area Measures

1.1: Absence of Maltreatment in C are by Resource Caregivers

Operational Question
Of all childrerservedin foster care during th&2-month reporting period, what percent wengot victimsof substantiated
or indicated maltreatment (abuse or neglect) by a fogiarent or facility staff member?

Data Source and Definitions

For thesemtannual report OklahomaHuman Services (OKDHfSEs the logic from the official federal metricThis

measureis a 12month period based on th&ederal Fiscaledr (FFY)f Octoberl through September30. OKDHS uses

the two official statesubmitted Adoption and Foster Care Analysis Reporting System (ARRAR)2Bfiles combined

with a nonsubmitted annual National Child Abuse and Neglect Data System (NCANRSYdilang AFCARRA& 22B

periods, to compute theneasure.The NCANDS file used for this report is calculated the same as the file submitted to the

federal government, which includes running the data trgbuhe official validation tool. However, the officsalbmission

to NCANI3 occurs only once annlyaand is due yearly by January 31, so NCANDS data is subject to change until that dat
1 Counts of childremot maltreated in foster careut-of-hnome(OOH) careare derived by subtracting the NCANDS

count of child maltreatment by foster care providersrh the AFCARS count of children place@d®Hcare during

the reporting period.

This metric measures performance over 12 months anéwiffrom the monthly dataollected from KIDS.

The federal metric only counts a il once during the FFY, evenaifhild is victimized more than once in the

course of a yearlnthe monthly report, a victim igounted for every substantiatefinding of abuse or neglect.

1 NCANDSoes not include any referral whehe report date and completion date do not both fall dugithesame
FFYfeporting period.

9 The total population in this measure includes tribal custody children, as these children are included in the federe
submission to NCANDS.

=a =9

This measure includes all children placed in traditional foster care homes, kinship homes (relativeretatios),
therapeutic foster car§ TFChomes, group homes, shelters, and residential facilitigs.March 2013 0OKDH®egan
including children suftantiatedfor maltreatmentin institutional settingdy the Office of Client Advocacy (OCA).

Description of Denominator and Numerator for this reporting period

Denominator: All children served in fosterarefrom 10/1/2021 through 9/30/2022.

Numerator:  The number of children served in foster cdirem 10/1/2021 through 9/30/2022 who did not haveany
substantiated or indicated allegations of maltreatment by a foster parent or facility staff member during

that period.
Trends
Reporting Period Population Numerator Denominator Result
Baseline: All children servedrom
(0)
4/1/2013 ¢ 3/31/2014 4/1/2013 ¢ 3/31/2014 = =259 <L
All children servedrom
0,
10/1/2013¢ 9/30/2014 10/1/2013¢ 9/30/2014 16,066 16,272 98.73%
All children servedrom
0,
4/1/2014 ¢ 3/31/2015 4/1/2014 ¢ 3/31/2015 16,410 16,640 98.62%
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10/1/2014¢ 9/30/2015 ?(')' /3‘2"3;32 597;(’)7%0{2 16,543 16,808 98.42%
411/2015 ¢ 3/31/2016 4A/”1/C2h(;|f&;in373e£\//§g106m 16,323 16,548 98.64%
10/1/2015¢ 9/30/2016 ?(')' /572“3;;2 597;6‘7%012 16,037 16,244 98.73%
411/2016 ¢ 3/31/2017 2}'1;:;8'3(;‘3(”3725‘/’;?107m 15,571 15,753 98.84%
10/1/2016¢ 9/30/2017 ?(')' /572“3;22 Z%‘gfg)olr; 14,929 15,113 98.78%
4/1/2017 ¢ 3/31/2018 ':‘};f;é'f;‘i”;;;‘;;&%m 14,229 14,405 98.78%
10/1/2017¢ 9/30/2018 {f(')' /:?2"3{32 2‘7;‘67;)012 13,754 13,901 98.94%
4/1/2018 ¢ 3/31/2019 ﬁ}if;é'fgingjgi‘l’ggl%m 13,317 13,441 99.08%
10/1/2018¢ 9/30/2019 {fg /312"3{22 2‘7?%7;)013 12,995 13,082 99.33%
411/2019 ¢ 3/31/2020 ﬁ}lf;g'f;ecnsjgi‘/’;&%m 12,556 12,659 99.19%
10/1/2019¢ 9/30/2020 /;g /2?2“3182 Z??%?g)%% 12,162 12,268 99.14%
41112020 ¢ 3/31/2021 ﬁ}if;é'géingﬁﬁg’lm 11571 11685 99.02%
10/1/2020¢ 9/30/2021 /1*(')' /i?z"gg(e)'l 59%‘67%02”11 11,354 11,472 98.9%
411/2021 ¢ 3/31/2022 ﬁ,ulfggg;ecn;,g;\gg;;m 11,089 11,200 99.01%
10/1/2021¢ 9/30/2022 /1*(')' /i?zilg;z 596/’;‘(’)7%02”21 10,881 10,984 99.06%
Target 99.68%

Section 3Tablel.1-1

98.73% 98.73% gg o0,

98.64% 98:73% 98.84% o8.78% 98.78%
% ———

99.08% oo 99.19% 99.1a%
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Section 3 Graph 1.11

Measure 1.1: Maltreatment in Care by Resource Caregivers - 10/1/21 - 9/30/22

25

Oct-2021  Nov-2021 Dec-2021 Jan-2022  Feb-2022 Mar-2022 Apr-2022 May-2022 Jun-2022  Jul-2022  Aug-2022 Sep-2022

Data Source: KIDS Data- Measure 1.1

Section 3 Graph 1.12

Children in Out-of-Home Care Ending
Oct 1, 2021 - Sep 30, 2022 9/30/22
MIC Rate
Placement Type Plagzr;sent Percent |Placement Type MIC | Percent 10%?500
days
CW Foster Family Homes 440,590 18.3% CW Foster Family Homes 13 11.5% 3.0
CW Foster - Supported Homes 426,195 17.7% CW Foster - Supported Homes 23 20.4% 54
Kinship Foster Care - Relative 872,523 36.3% Kinship Foster Care - Relative 39 34.5% 4.5
Kinship Foster Care Non-Relative 300,625 12.5% Kinship Foster Care Non-Relative 12 10.6% 4.0
Therapeutic Foster Care Homes 43,106 1.8% Therapeutic Foster Care Homes 4 3.5% 9.3
Congregate Care 182,772 7.6% Congregate Care 22 19.5% 12.0
Other Foster Family Care 114,827 4.8% Other Foster Family Care 0 0.0% 0.0
Other Placements 20,833 0.9% Other Placements 0 0.0% 0.0
Total 2,401,471 | 100.0% |Total 113 100.0% 4.7
Data Source: Pinnacle MIC Data for 12 months ending 09/30/22; Run Date: 11/30/22 and Placement Days by Resource Type; Run D4

Section 3 Table 1.12

Data Commentary

This indicator is based on the federal measure for child maltreatment by foster home or congregate care providers ar
produces representative information about the incidence of maltreatment in care (MIC). For NCANDS reporting, 1C
victims were reported.

For the reporting periodl0/1/2021 through 9/30/2022 113 substantiations of maltreatment while in OOH care were
reported in the monthly MIC Pinnacle Plan Measure. These 113 victims were included in 68 separate referrals: 51 referr
for children in foster care and 17 referracsOCA. Of the 113 victims, 91 were placed in foster care settings and 22 were
placed h congregate care settings:

Of the 91 Victims in Foster Family Care:

39 children were in a Kinship Foster CaRelative Home (42.9%);

23 children were in a Child Welfare (CW) Fogt8upported Home (25.3%);
13 children were in a CW Foster Family Hotte3%);

12 children were in a Kinship Foster Care {Ratative Home (13.2%);

= =4 =4 =4
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Of the 22 Victims in Congregate Care Placement:
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11 children were in a Level Resource Facility (B, D, D+, or E) (50.0%);
4 children were ira Youth Shelter (18.2%);

3 children were in a Detention Center (13.6%);
2 children were in NOlOKDHS Operated Facility (9.1%)
1 child was in a Residential Individual Therapeutic Service (4.5%); and
1 child was in a Developmental Disabilities Services Gtioumpe (4.5%).

The difference between the two measures is explained in Data Source and Definitions.

Screen-Out Consultations on Out-of-Home Refer

Screen-Out
Screen-Out | Total Screen-| Referrals with % in
Referral Month | Out Referrals| Screen-Out | Compliance

Consultation

Baseline

(Sept-Nov 2016) 312 122 39.1%

Apr-22 51 51 100.0%

May-22 438 438 100.0%

Jun-22 57 57 100.0%

Jul-22 54 54 100.0%

Aug-22 51 51 100.0%

Sep-22 62 62 100.0%

TOTAL 323 323 100.0%

Data Source: YI790B - Out-of-Home Screen-Out Detail; Run Date: 1(

Section 3 Table 1.13

Children with Substantiations of Abuse or Neglect while in Out-of-Home Care OCA
Support and Development Facilities
. Group Group Group Group Group Group Group
M[::t_[):ng (:Ilmutr: Homef Home/ Home/ Home/ Home/ Home/ Home/ Total
ro on Shelter 1 Shelter2 Shelter 3 Shelter 4 Shelter 5 Shelter 6 Shelter 7
Oct-2021 0
26th Data Nov- T
Period
Dec-2021 0
Jan-2022 1 1
P 1 Feb-
- 2022 2 2
Mar-2022 1 1
-2022 1 1
:hf;—m 0
Period
Jun-2022 0
Jul-2022 0
2022 1 1
Period Aug-
Sep-2022 1 1
TOTAL 0 0 2 1 1 3 0 7
Data Source: KIDS Data Measure 1.1 MIC: Run Date: 11,/30/22 - it with while in DHS ond placed at Faciity. Substontiations for
children in DHS custody only.
25th Period Data ID'd Support & Development 26th Period Data ID'd Support &| 27th Period Data I1D'd Support & Development  28th Period Data I10'd Support &
Fadlity Development Facility Fadlity Development Facility

Section 3 Table 1.14

Note: The color blocking denotes the data period when a facility was identified as requifiagtsanddevelopment. Data
reportingperiods are for three months.
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1.2: Absence of Maltreatment in Care by Parents

Operational Question
Of all children served in foster care during therfi@nth reporting period, what percent wemgot victims of substantiated
or indicated maltreatment (abuse or neglect) by a parent whil®lklahomaHuman ServiceOKDHSustody?

Data Source and Definition s
For the #mi-annual repat, Oklahoma uses the same logic as Data Element XI. Children Maltreated by Parents while i
Foster Care on Oklahonsd=ederal Data Profil&@his element uses a 48onth period basedn the time frame oDctober
1 through September30. Oklahoma used the two official stasubmitted Adoption and Foster Care Analysis Reporting
System (AFCARZA & 22Bfiles combined with a nosubmitted annualNational Child Abuse and Neglect Data System
(NCANDSile, covering AFCARRA & 22B periods to compute the measure.The NCANDS file used for this report is
calculated the same as the file submitted to the federal government, which includes running the data through the officia
validation tool The officialsubmission to NCANDacurs only once annually and is due yearly by January 31, so the
NCANDS data is still subject to change until that date.
1 This metric measures performance over 12 months andmdifimm the monthly data collected from KIDS.
9 The federal data elememequires matching NCANDS ahHCARS records by AFCARS IDs.
1 The NCANDS report date and completion date must fall within the removal period ifotimel matching AFCARS
record.
9 The federal metric only counts a tfin once during thé-ederal Fiscaledr (FFY, even whera child is victimized
more than once in the course of a year. Whereas in tbatimy report, a victim isounted for every substantiated
finding of abuse or neglect.

The federal data element includes all victims of substantiated abuse oratdnla parent while in care, even whehe
reported abuse occurred prior to the child coming into care.

Description of Denominator and Numerator  for this reporting period
Denominator:  All children served in foster cafilom 10/1/2021 through 9/30/2022.

Numerator: The number of children served in foster cémem 10/1/2021 through 9/30/2022 that did not have
any substantiated or indicated allegations of maltreatment by a parent during that period.
Trends

Reporting Period Population Numerator Denominator Result
10/1/2012¢ 9/30/2013 {f(')' /irz"gi‘;'; 2726%012 14,800 15,045 98.37%
4/1/2013 ¢ 3/31/2014 AAf)'lf;(i)'fi”?)jgi‘/’;gloélm 15580 15,806 98.57%
10/1/2013 ¢ 9/30/2014 i‘g/fﬁz'gjlrgr; Sg‘fé‘(’;g)olrz 16,018 16,272 98.44%
4/1/2014 ¢ 3/31/2015 Z‘/”lf;(i)'fﬁnggi‘/’ggl"Sm 16390 16640 9850%
10/1/2014 ¢ 9/30/2015 i‘(')' /272“3{22 Sg‘/eé‘(’;g)olrg 16,571 16,808 98.58%
4/1/2015 ¢ 3/31/2016 ﬁ‘/”lfzh(;'fsri”;;;}’;&%m 16,348 16,548 98.79%
10/1/2015 ¢ 9/30/2016 i‘(')'/f/hz"glrgz ngé‘(’;g)olrg 16057 16244 98.85%
411/2016 ¢ 3/31/2017 ﬁ\/lllfzh(;?éingfg?//ze&o?m 15,57 15,753 98.84%
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10/1/2016 ¢ 9/30/2017 ?(')' /3‘2"3;22 5973“(’)‘7%’1? 14,911 15,113 98.66%
4/1/2017 ¢ 3/31/2018 :\J"llczh(;'f;ecnsj’grj}’zeglgom 14,226 14,405 98.76%
10/1/2017 ¢ 9/30/2018 ?(')' /3‘2"352 S;nggoolrg 13,772 13,901 99.07%
4/1/2018 ¢ 3/31/2019 :\J"lfzhci)'fé‘i”;grﬁ’gglgom 13,296 13,441 98.92%
10/1/2018 ¢ 9/30/2019 ?(')' /S‘z"gigz Z??r"(’)‘/agoolrg 12,90 13,082 98.98%
4/1/2019 ¢ 3/31/2020 :\J"llczhé'fgi”;g;}’;ngéom 12,510 12,659 98.82%
10/1/2019 ¢ 9/30/2020 {f(')' /i;‘z"gigr; 3‘7?2‘67%022 12,155 12,268 99.09%
411/2020 ¢ 3/31/2021 xlzhé'géinggggngiom 11,573 11,685 99.04%
10/1/2020¢ 9/30/2021 {fg /3‘2"3582 Z%"(’;g)oz? 11,358 11,472 99.01%
41112021 ¢ 3/31/2022 4A/"1/°2hci)'§£ec”37§£‘l’zeg;£°m 11,086 11,200 98.98%
10/1/2021.¢ 9/30/2022 /;g /i?z"gz"l Z%‘(’;gofgm 10,846 10,985 98.7%%
Target 99.00%

Section 3Table 1.21

Section 3Graph 1.21

98.66%

98.76%

99.08% 99.04% 99.01% og.08%
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Section 3Graph 1.22

Data Commentary

Section 3 Graph 1.21 is based on the federal indicator for maltreatment in care (MIC) and produces representative
information about the incidence of MIC by parents. This reporting period decreased by 0.25 percent with the overa
outcome of 98.73 percent.

Inthe most recent reporting period, 98.73 percent of children in-ofthome (OOH) care were not abused or neglected
by a parent. Of the 10,985 served in care during the reporting periodhd8% substantiation of abuse by a parent.

For the reporting priod October 202through SeptembeR022, a total of 167 MIC substantiations, while in OOH care by
a parent, were reported in the monthly MIC Pinnacle Plan Measure. The 167 victims were includesepa&ge
referrals. In the monthly reporting for theame time period, 8@f these victims were excluddshased on the alleged
abuse and/or neglect occurring prior to the child coming into OOH care; however, these victims are still reported t
NCANDS.

Of the 167 victims in OOH care maltreated by a parent:

73 children were in Trial Reunification (43.7%);

30 children were in a Child Welfare (CW) Fost8upported Home (18.0%);
21 children were in a Kinship Foster Care {Rahative Home (12.6%);
21 children were in a Kinship Foster Care Relative Home (12.6%);
10 children were in a CW Foster Family Home (6.0%);

7 children were in a Shelter (4.2%);

2 children were in a Congregate/Above Foster Care Setting (1.2%);
1 children were in a Contracted Foster Care home (0.6%);

1 child was in a Therapeutic Foster Carmbkq0.6%); and

1 child was AWOL/Missing from Care (0.6%).

=4 =4 =4 -4 -8 -8 -8 -8 -89

Children Maltreated in OOH Care by Parent, Excluding Prior Abuse

Section 3Tables 1.2 and 1.23 provide an additional view of performance on this measure. Understanding not only the
type of setting in which the abuse occurred, but also when it occurred is important. Victims with a substantiation of abus
and/or neglect thathappened prior to the child coming into care are normally excluded in the monthly reports, but are
included in the Pinnacle Plan's Sesmnual Reports. This means the Sémnual Report counts substantiations on abuse
and/or neglect by a parent regardiesf when the child in OKDHS custody reports the abuse. For this measure, if a chilc
in OKDHS custody reported abuse that occurred in his or her parents' home prior to custody, and that abuse wzs
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substantiated, then the child is currently counted in théQVL.2 numbers, even though the abuse and/or neglect did not
occur while the child was in OKDHS custody.

Measure 1.2a - Children Maltreated by Parent While in Out-Of-Home (OOH) Gareluding Prior Abuse

Report Month Oct-21 | Nov-21 | Dec-21 Jan-22 | Feb-22 | Mar-22 | Apr-22 May-22 | Jun-22 Jul-22 Aug-22 | Sep-22 | TOTAL | % SAFE
#in OOHC 7753 7658 7666 7490 7495 7548 7495 7433 7352 7297 7329 7307 10985

# Safe in OOHC 7752 7655 7662 7488 7485 7535 7488 7428 7349 7294 7319 7296 10913 99.34%
# Maltreated in OOHC 1 3 4 2 10 13 7 5 3 3 10 11 72

#in OOHC is from the Annual File built from the MAR 2022 and SEP 2022 AF(Q
# Maltreated in OOHC is from last 6 month of the FFY 2022 and first 6 months of the FFY 2023 NC
Run Date: 12/15/23

Section 3 Table 1.22

MIC 1.2 Excluding Prior Abuse by Placement Type
Placement Type # Childrer]% Childrer
Trial Reunification 54 75.0%
CW Foster Family Care - Supported Home 6 8.3%
Kinship/Relative/CW Fost. Fam. Care 5 6.9%
Kinship/Relative Non-Paid 3 4.2%

2

1

1

CW Foster Family Care 2.8%
AWOL/ Missing from Care 1.4%
Level D+ Residential Resource 1.4%
TOTAL 72 100.0%

Data Source: # in OOH care is from the Annual File built from the MAR & SE
AFCARS file®Run Date: 12/12/2.

Section 3 Table 1.23

Based on the monthly reporting thanded 9/30/2022, 80 of these victims would be excluded because the alleged abuse
and/or neglect occurred prior to the child coming into OKDHS custody and placed into care. Thirteen of the 80 victims a
already excluded in the NCANDS report as they aténtluded in the AFCARS population, leaving 67 additional victims
that could be excluded due to reported abuse that was prior to the child's removal. If those substantiations were to be
excluded in the SemAnnual Report, the overall number of victimeuwid be reduced to 72 victims, from the originally
reported 139 victims, out of a served population of 10,985. This calculates to a rate of 99.34 percent safe. Of the °
victims abused in OOH care by a parent, 54 victims or 75.0 percent were placid iaunification at the time of the

MIC. This calculates to a rate of 99.34 percent safe, which is above the federal standard, and above the 99.00 perc
target for this measure.

2.1: New Family Foster Care Homes

Operational Question
How many new fostehomes, including foster family homes and supported fostanfs were opened durin8ate Fiscal
Year (SFY2023?

Data Source and Definitions

Total count of new fosterdmes includes afbsterfamilyhomesand supported foster homdsythe month that thefamily
assessment was approvasking the agreed upowriteria. As of 7/1/2014,His measuredoes not includekinship,
contracted foster care (CFC) homes, emergency foster care (EFC), shelter host homes (SHH), adoibi@léoster
homes.

Trends
Reporting Period Population Result

. 1,700Foster Homes open
SFY 202Baseline as of 7/1/202
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All CFC, Foster Family Homes, EFC, SH
7/1/2013¢ 12/31/2013 | and Supported Foster Homes opened 346 Homes 763Total
during the first half of SFX014 Homesopened in
All CFC, Foster Family Homes, EFC, SH SFY014
1/1/2014 ¢ 6/30/2014 and Supported Foster Homes opened 417 Homes
during the second half of SR¥14
All Foster Family Homesd Supported
7/1/2014 ¢ 12/31/2014 Foster Homes opened during the first he 409 Homes 780Total
of SFY 2015 Homes opened ir
All Foster Family Homesd Supported SFY2015
1/1/2015 ¢ 6/30/2015 Foster Homes opened during the secon 371Homes
half of SF'2015
All Foster Family Homesd Supported
7/1/2015¢ 12/31/2015 Foster Homes opened during the first he 387 Homes 1,080Total
of SFY 2016 Homes opened ir
All Foster Family Homesd Supported SFY2016
1/1/2016 ¢ 6/30/2016 Foster Homes opened during teecond 693 Homes
half of SFY 2016
All Foster Family Homesd Supported
7/1/2016 ¢ 12/31/2016 Foster Homes opened during the first he 431Homes 884 Total
of SFY 2017 Homes opened ir
All Foster Family Homesd Supported SFY017
1/1/2017 ¢ 6/30/2017 Foster Homes opened during teecond 453 Homes
half of SFY 2017
All Foster Family Homesd Supported
7/1/2017 ¢ 12/31/2017 | Foster Homes opened during the first he 365 Homes 728 Total
of SFY 2018 Homes openedh
All Foster Family Homesd Supported SFY2018
1/1/2018 ¢ 6/30/2018 Foster Homes opened during teecond 363 Homes
half of SFY 2018
All Foster Family Homesd Supported
7/1/2018 ¢ 12/31/2018 Foster Homes opened during the first he 366 Homes 810Total
of SFY 2019 Homes openedh
All Foster Family Homesd Supported SFY 2019
1/1/2019 ¢ 6/30/2019 Foster Homes opened during teecond 444 Homes
half of SFY 2019
All Foster Family Homesd Supported
7/1/2019¢ 12/31/2019 Foster Homes opened during the first he 410 Homes
832Total
of SFY 2020 Homes openedh
All Foster Family Homesd Supported SEY 2020
1/1/2020¢ 6/30/2020 Foster Homes opened during teecond 422 Homes
half of SFY 2020
All Foster Family Homesd Supported
7/1/2020¢ 12/31/2020 Foster Homes opened during the first he 339 Homes
720Total
of SFY 2021 Homes opened i
All Foster Family Homesd Supported SEYORL
1/1/2021 ¢ 6/30/2021 Foster Homes opened during teecond 381 Homes
half of SFY 2021
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All Foster Family Homesd Supported

7/1/2021 ¢ 12/31/2021 Foster Homes opened during the first he 252 Homes
552 Total

of SFY 2022 Homes opened in

All Foster Family Homesd Supported SEY 2022
1/1/2022 ¢ 6/30/2022 Foster Homes opened during tkecond 300 Homes

half of SFY 2022

All Foster Family Homesd Supported Horﬁgg-cl)-mei:e di
711/2022 ¢ 12/31/2022 Foster Homes opened during the first he 249Homes P

of SFY 2023 SF2023

(Yearto-Date)

766New Foster Homes
opened by 630/2023

Target

Section 3Table2.1-1

Section 3 Graph 2.11

Data Commentary

As of 12/31/2022249 foster family homes and supported/resource family partner (RFP) heraes counted as new
according to Pinnacle Plan criteria. The targetfar homes by the end of SFY 2023 isti@tes. Child Welfare Services
achieved 32.5 percent of the SFY 2023 target for new homtbe ifirst half of theSFY.

As of 7/1/2022,1,700homes were open. During the first half of SFY 2883,homes were opened argfl1homes were
closed, leaving 642homes open as of 12/31/2022 for a net loss 8Homes. Negain or loss only counts unique homes
even though a resource family may pid® more than one type of foster care. This measure also excludes af-out
state foster homes or homes open to provide respitdy care. Homes that move cuf-state are included through the
end of the current SFY but will be excluded for the startiageline for the next SFY.

3.1: Frequency of Worker Contacts

Operational Question
What percentage of the total minimum number of required monthly faoeface contactoccurred withchildrenwho
werein foster care for at leagine calendar month duringhte reporting perio@

Data Source and Definitions
This measure is calculated using the criteria for the federal visitation measure. However, the measuré afiffene
federal measureincethis measure does not include childrentiibal custody
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1 Thedata reflects the total number of regred monthly contacts due to children in cat-home (OOH)are over
the course of 12 monthand the number of total requirechonthly contactamade forthose visits.
1 Only onemonthly contactper month is counted even tugh multiple visits may hawscurred

Description of Denominator and Numerator for this reporting period
Denominator:  The number of required monthly contacts dfrem 1/1/2022 through12/31/2022.

Numerator: The number of qualifying required monthdgntacts made.
Trends
Reporting Period Population Numerator Denominator Result
Baseline: All children due a visit who were in
, 0,
7/1/2011 ¢ 6/30/2012 OOHcare at least a full calendar 90,355 94,639 95.5%

month from7/1/2011 ¢ 6/30/2012

All children due a visit who were in
10/1/2012¢ 9/30/2013 | OOHcare at least a full calendar 105,868 110,673 95.7%
month from10/1/2012¢ 9/30/2013

All children due a visit who were in
7/1/2013¢ 6/30/2014 | OOHcare at least a full calendar 118,824 123343 96.3%
month from7/1/2013 ¢ 6/30/2014

All children due a visit who were in
1/1/2014 ¢ 12/31/2014 | OOHcare at least a full calendar 124,355 128,745 96.6%
monthfrom 1/1/2014 ¢ 12/31/2014

All children due a visit who were in
7/1/2014 ¢ 6/30/2015 | OOHcare atleast a full calendar 123,596 128,173 96.4%
month from7/1/2014 ¢ 6/30/2015

All children due a visit who were in
1/1/2015¢ 12/31/2015 | OOHcare at least a full calendar 121,799 125,417 97.1%
month from 1/1/2015 ¢ 12/31/2015

All children due a visit who were in
7/1/2015¢ 6/30/2016 | OOHcare at least a full calendar 117,879 120,998 97.4%
month from7/1/2015 ¢ 6/30/2016

All children due a visit who were in
1/1/2016 ¢ 12/31/2016 | OOHcare at least a full calendar 111,659 114,567 97.5%
month from 1/1/2016 ¢ 12/31/2016

All children due a visit who were in
7/1/2016 ¢ 6/30/2017 | OOHcare at least a full calendar 106,218 108,704 97.7%
month from7/1/2016 ¢ 6/30/2017

All children due a visit who were in
1/1/2017 ¢ 12/31/2017 | OOHcare at least a full calendar 102,032 104,427 97.7%
month from 1/1/2017 ¢ 12/31/2017

All children due a visit who were in
7/1/2017 ¢ 6/30/2018 | OOHcare at least a full calendar 98,321 100,853 97.5%
month from7/1/2017 ¢ 6/30/2018

All children due a visit who were in
1/1/2018 ¢ 12/31/2018 | OOHcare at least a full calendar 94582 96,870 97.6%
month from 1/1/2018 ¢ 12/31/2018

All children due a visit who were in
7/1/2018 ¢ 6/30/2019 | OOHcare at least a full calendar 90,751 92,882 97.7%
month from7/1/2018 ¢ 6/30/2019
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1/1/2019 ¢ 12/31/2019

All children due a visit who were in
OOHcare at least a full calendar
month from 1/1/2019 ¢ 12/31/2019

88,628

90,979

97.4%

7/1/2019 ¢ 6/30/2020

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2019 ¢ 6/30/2020

87,210

90,082

96.8%

1/1/2020 ¢ 12/31/2020

All children due a visit who were in
OOHcare at least a full calendar
month from 1/1/2020 ¢ 12/31/2020

86,759

89,164

97.3%

7/1/2020¢ 6/30/2021

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2020 ¢ 6/30/2021

86,521

87,707

98.6%

1/1/2021 ¢ 12/31/2021

All children due a visit who were in
OOHcare at least a full calendar
monthfrom 1/1/2021 ¢ 12/31/2021

82,965

84,045

98.7%

7/1/2021 ¢ 6/30/2022

All children due a visit who were in
OOH care at least a full calendar
month from7/1/2021 ¢ 6/30/2022

78,891

79,960

98.7%

1/1/2022 ¢ 12/31/2022

All children due a visit who were in
OOHcare at least a full calendar
month from 1/1/2022 ¢ 12/31/2022

76,032

77,169

98.5%

Target

95.0%

Section 3Table 3.11

Section 3 Graph 3.11
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98.6% 98.7% 98.7% 98.5%
97.6% 97.7% e b B
e 96.8%

Section 3 Graph 3.12

Data Commentary

The baseline for this measure is 95.5 percent and the target is to sustain 95.0 percent. OvemntbathhZeriod of
Januarythrough December 202277,169 monthly contacts were required and 76,032 monthly contacts were completed
resulting in a complianceate of 98.5 percent. Overall performance in this area continues to be above the baseline and
exceeds the target.

3.2: Frequency of Primary Worker Contacts

Operational Question
Whatpercentage of the total minimum number of required monthly faoeface ontactswas completed by the primary
caseworker witrchildrenwho werein foster care for at leagine calendar month during the reporting peri@d

Data Source and Definitions
This measure is calculated similarly to the federal visitation measure. Howleeaneasure only counts visits made by
the primary caseworker. In October 2016, for children in trial adoption cases, the monttictwill be completed by
the primary Permanency Planning caseworkkthe child is being adopted in an identified plazent. However if the
child is in a on-identified placement, the montly contact is completed by thAdoption caseworkewith a primary
assignment. Beginning with the searinual reporting period endin§2/31/2015, children who were placed in otdf-
state placementsare excluded from the primargasavorker visitation measure, as these children have an assigned
of-state primary case@orker responsible for monthly visitation.

1 The data reflects the total number of required monthly contacts due to childrédOhicare over the course of
12 months and the number of total required monthly contacts made by the primary assigisegorker.
Only one contact per month is counted evdrotgh multiple visits may have been made during the month.
To be counted as a valid monthly contact completed by a primasgvorker, thecaseavorker who completed
the visit must have had a primary assignment at the time of the visit.

T
T

Description of Denomi nator and Numerator for this reporting period
Denominator:  The number of required monthly contaatsie from1/1/2022 through12/31/2022.

Numerator: The number of qualifying monthly visits made by a printayevorker.
Trends
Reporting Period Population Numerator Denominator Result
Baseline: All children due a visit who were in
7/1/2011 ¢ 6/30/2012 OOHcare at least a full calendar 48,497 94,639 51.2%
month from7/1/2011 ¢ 6/30/2012
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10/1/2012¢ 9/30/2013

All children due a visit who were in
OOHcare atleast a full calendar
month from10/1/2012¢ 9/30/2013

81,971

110,673

74.1%

7/1/2013 ¢ 6/30/2014

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2013 ¢ 6/30/2014

93,760

123,343

76.0%

1/1/2014 ¢ 12/31/2014

All children due a visit who were in
OOHcare at least a full calendar
monthfrom 1/1/2014 ¢ 12/31/2014

99,358

128,745

77.2%

7/1/2014 ¢ 6/30/2015

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2014 ¢ 6/30/2015

105,749

128,173

82.5%

1/1/2015 ¢ 12/31/2015

All children due a visit who were in
OOHcare at least a full calendar
month from 1/1/2015 ¢ 12/31/2015

108,859

121,024

89.9%

7/1/2015¢ 6/30/2016

All children due a visit who were in
OOHcare at least a fubalendar
month from7/1/2015 ¢ 6/30/2016

107,763

116,834

92.2%

1/1/2016 ¢ 12/31/2016

All children due a visit who were in
OOHcare at least a full calendar
month from 1/1/2016 ¢ 12/31/2016

103,881

110,830

93.7%

7/1/2016 ¢ 6/30/2017

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2016 ¢ 6/30/2017

99,699

105,424

94.6%

1/1/2017 ¢ 12/31/2017

All children due a visit who were in
OOHcare at least a full calendar
month from 1/1/2017 ¢ 12/31/2017

96,217

101,378

94.9%

7/1/2017 ¢ 6/30/2018

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2017 ¢ 6/30/2018

93,124

97,873

95.1%

1/1/2018 ¢ 12/31/2018

All children due a visit who were in
OOHcare at least a full calelar
month from 1/1/2018 ¢ 12/31/2018

89532

93917

95.3%

7/1/2018 ¢ 6/30/2019

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2018 ¢ 6/30/2019

85,422

89,924

95.0%

1/1/2019 ¢ 12/31/2019

All children due a visit who were in
OOHcare at least a full calendar
month from 1/1/2019 ¢ 12/31/2019

83,617

87,998

95.0%

7/1/2019 ¢ 6/30/2020

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2019 ¢ 6/30/2020

82,348

87,352

94.3%

1/1/2020 ¢ 12/31/2020

All children due a visit who were in
OOHcare at least a full calendar
month from 1/1/2020 ¢ 12/31/2020

81,497

86,628

94.1%

7/1/2020¢ 6/30/2021

All children due a visit who were in
OOHcare at least a full calendar
month from7/1/2020 ¢ 6/30/2021

81,339

85,214

95.5%
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All children due a visit who were in
1/1/2021 ¢ 12/31/2021 | OOHcare at least a full calendar 77,632 81,444 95.3%
month from 1/1/2021 ¢ 12/31/2021
All children due a visit who weig

7/1/2021 ¢ 6/30/2022 | OOH care at least a full calendar 73,492 77,395 95.0%
month from7/1/2021 ¢ 6/30/2022

All children due a visit who were in
1/1/2022 ¢ 12/31/2022 | OOHcare at least a full calendar 70,668 74,796 94.5%
month from 1/1/2022 ¢ 12/31/2022

Target 90.0%
Section 3 Table 3.21

95.6% 95.6% 95.4%

Section 3 Graph 3.21

02.2% 93.7% 94.6% 94.9% 95.1% 95.% 95.0% 95.0% o94.3% 94.1% 2°-5% 95.3% 95.0% 94.5%

Section 3 Graph 3.22

Data Commentary

The baseline for this measure is 51.2 percent and the target is 90.0 percent. OventtentPperiod of Januarghrough
December 2022, 74,796 primary monthly contacts were required and 70,668 of those monthly contacts were made by tt
primary caseworker for a compliance rate of 94.5 percent. Performance in this area continues to be above the baseli
and exceeding the tget.
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3.3: Continuity of Worker Contacts by Primary Workers

Operational Question

What percentage of children i@OH are for at least six consecutive months during the reporting period were visited by
the same primary caseworker in each of the most recent six months, or for those children dischargédkfetrama
Human Services (@K S legal custody during the reportingeriod, the six months prior to discharge?

Data Source and Definitions
This measure looks at the percentage of childre®{@Hcare for at least six consecutive months during the reporting
period who were visited by the same primary caseworker in eachemniost recent six months, or for those children
discharged fronOKDHS legal custody during the reporting period, the six months prior to dischditgie.measure does
not include children in tribal custody or children placed-otistate.
1 Only one contacper month is counted even though multiple visits may have been made during the month by
different casavorkers.
1 To be counted as a valid monthly contact completed by a priroasgvorker, thecasavorker who completed
the visit must have had a primary assigent at the time of the visit.

For children in trial adoption (TA) cases, the monthly contactrhave been completed liie Adoption caseworkewith
a primary assignment. When the child went into TA status in the last six months of the reportingqresiben a child
in TAs adoption finalized in less than six months, then they are excluded from this measure.

Description of Denominator and Numerator for this reporting period
Denominator:  Number of children in astody for at least six consecutive month®m 7/1/2022 through
12/31/2022.
Numerator: Number of children who were seen for six consecutive months by the same primary casewor
the last six months of the reporting period or for those children discharged fodHS lega
custody during theeporting period, the last six months prior to discharge.

Trends
Reporting Period Population Numerator | Denominator Result
Baseline:

1/1/2014 ¢ 6/30/2014 40.7%
All children inOOHcare at least 6 full

1/1/2015¢ 6/30/2015 calendar months from 1/1/201% 5,135 10,349 49.6%
6/30/2015
All children inOOHcare at least 6 full

7/1/2015¢ 12/31/2015 calendar months from 7/1/201% 5,259 9,997 52.6%
12/31/2015
All children inOOHcare at least 6 full

1/1/2016 ¢ 6/30/2016 calendar months from 1/1/2016 5717 9,650 59.2%
6/30/2016
All children inOOHcare at least 6 full

7/1/2016 ¢ 12/31/2016 calendar months from 7/1/2016 5,717 9,094 62.9%
12/31/2016
All children inOOHcare at least 6 full

1/1/2017 ¢ 6/30/2017 calendar months from 1/1/201¢ 5,519 8,718 63.3%
6/30/2017
All children inOOHcare at least 6 full

7/1/2017 ¢ 12/31/2017 calendar months from 7/1/201¢ 5,238 8,370 62.6%
12/31/2017

Pages8 of 95



Pinnacle Plan SemAnnual Summary Reporiz February 2023

All children inrOOHcare at least 6 full
1/1/2018 ¢ 6/30/2018 calendar months from 1/1/2018 4,951 8,140 60.8%
6/30/2018

All children inrOOHcare at least 6 full
7/1/2018¢ 12/31/2018 | calendar months from 7/1/2018§ 4,599 7,726 59.5%
12/31/2018

All children inOOHcare at least 6 full
1/1/2019 ¢ 6/30/2019 calendar months from 1/1/201§ 4,393 7,405 59.3%
6/30/2019

All children inOOHcare at least 6 full
7/1/2019¢ 12/31/2019 | calendar months from 7/1/2018 4216 7,297 57.8%
12/31/2019

All children inOOHcare at least 6 full
1/1/2020 ¢ 6/30/2020 calendar months from 1/1/202Q 4,491 7,214 62.3%
6/30/2020

All children inOOHcare at least 6 full
7/1/2020¢ 12/31/2020 | calendar months from 7/1/202Q 4,510 7,242 62.3%
12/31/2020

All children irOOHcare at least 6 full
1/1/2021 ¢ 6/30/2021 calendar months from 1/1/202¢; 4,483 7,147 62.7%
6/30/2021

All children in OOH care at least 6 full
7/1/2021¢ 12/31/2021 calendar months from 7/1/202¢; 3,759 6,761 55.6%
12/31/2021

All children in OOH care kast 6 full
1/1/2022 ¢ 6/30/2022 calendar months from 1/1/2022 3,655 6,407 57.0%
6/30/2022

All children in OOH care at least 6 full
7/1/2022 ¢ 12/31/2022 calendar months from 7/1/2022 3,338 6,159 54.2%
12/31/2022

Target 65.0%

Section 3 Table 3.31

Section 3 Graph 3.3L
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Data Commentary
From Julyhrough December 202254.2 percent of the children in OOH care were seen by the same primary caseworker
for six consecutive months. Performance in this area continues to remain abolasbine of 40.7 percent.

4.1a: Placement Sability » Children in Care for Less than 12 Months

Operational Question
Of all childrerservedin foster careduring thel2-month reporting periodhat were in care for at leastightdays but less
than 12 monthswhat pecent hadtwo or fewer placement settingso date?

Data Source and Definitions
Timeliness and Permanency of Reunificat@gxdoption and Foster Care Analysis Reporting System (AFZ2XR8} 22B
1 Measures 4.1a, b, and c are based onBeemanencyrederal Composite 1 measuresCT12,andC13. The
data looks at the number of children with two or fewer placement settings during the different time periods.

Description of Denominator and Nume rator for this reporting period
Denominator:  All children served in foster cafieom 10/1/2021 through 9/302022 whose length of stafl OShas
of 9/30/2022 was betweereightdays and 12 months.
Numerator: All children served in foster cafeom 10/1/2021 through 9/30/2022 whose LOSas 0f9/30/2022
was betweeneight days and 12 monthgand who had two or fewer placement settings of

9/30/2022.
Trends
Reporting Period Population Numerator | Denominator Result
Baseline All dhildren servedrom 10/1/2011¢
[ 0,
10/1/2011.¢ 9/30/2012 9/30/2012 with LOS betweed days 70.0%

and 12 months

All children servedrom 10/1/2012 ¢
10/1/2012¢ 9/30/2013 | 9/30/2013 with LOShetween8 days 4,396 6,031 72.9%
and 12 months

All children servedrom 4/1/2013 ¢
4/1/2013 ¢ 3/31/2014 | 3/31/2014 with LO®etween 8 days 4,564 6,136 74.4%
and 12 months

All children servedrom 10/1/2013 ¢
10/1/2013 ¢ 9/30/2014 | 9/30/2014 with LO®etween 8 days 4,513 5,933 76.1%
and 12 months

All children servefrom 4/1/2014 ¢
4/1/2014 ¢ 3/31/2015 | 3/31/2015 with LO®etween8 days 4,297 5564 77.2%
and 12 months

All children servedrom 10/1/2014 ¢
10/1/2014 ¢ 9/30/2015 | 9/30/2015 with LOS betweeB days 3,981 5,585 71.3%
and 12 months

All children servedrom 4/1/2015¢
4/1/2015¢ 3/31/2016 | 3/31/2016 with LO®etween8 days 4,048 5,537 73.1%
and 12 months

All children servedrom 10/1/2015 ¢
10/1/2015 ¢ 9/30/2016 | 9/30/2016 with LOS betweeB days 4,106 5,462 75.2%
and 12 months

All children servedfrom 4/1/2016 ¢
4/1/2016 ¢ 3/31/2017 | 3/31/2017 withLOS betweeB days 4271 5,617 76.0%
and 12 months

Page60 of 95



Pinnacle Plan SemAnnual Summary Reporiz February 2023

10/1/2016 ¢ 9/30/2017

All children served fromi0/1/2016 ¢
9/30/2017 with LOShetween8 days
and 12 months

4,219

5,506

76.6%

4/1/2017 ¢ 3/31/2018

All children served from 4/1/201@
3/31/2018 with LO®etween8 days
and 12 months

4,039

5,196

77.7%

10/1/2017 ¢ 9/30/2018

All children served fromi0/1/2017 ¢
9/30/2018 with LOShetween8 days
and 12 months

4,048

5,017

80.7%

4/1/2018 ¢ 3/31/2019

All children served from 4/1/2018
3/31/2019 with LOS between 8 days
and 12 months

3,971

4,975

79.8%

10/1/2018 ¢ 9/30/2019

All children served frori0/1/2018 ¢
9/30/2019 with LOShetween8 days
and 12 months

3,873

4,869

79.5%

4/1/2019 ¢ 3/31/2020

All children served from 4/1/2018
3/31/2020 with LOS between 8 days
and 12 months

3,812

4,817

79.1%

10/1/2019¢ 9/30/2020

All children served frori0/1/2019 ¢
9/30/2020with LOShetween8 days
and 12 months

3,432

4,332

79.2%

4/1/2020¢ 3/31/2021

All children served from 4/1/2026
3/31/2021 with LOS between 8 days
and 12 months

3,111

3,896

79.9%

10/1/2020¢ 9/30/2021

All children served from 10/1/202€)
9/30/2021with LOShetween8 days
and 12 months

2,944

3,794

77. 70

4/1/2021 ¢ 3/31/2022

All children served from 4/1/2024
3/31/2022 with LOS between 8 days
and 12 months

2,866

3,711

77.2%

10/1/2021 ¢ 9/30/2022

All children served from 10/1/2024
9/30/2022 with LOS between 8 days
and 12 months

2,958

3,752

78.8%

Target

88.0%

Section 3 Table 4.14al

Section 3Graph4.1lal
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4.1b: Placement Stability 2 Children in Care for 12 to 24 M onths

Operational Question
Of all children served in foster care during thertidnth reporting periodhat were in care for at least 12 months but less
than 24 months, what percent hawo or fewer placement settings to date?

Data Source and Definitions
Timeliness and Permanency of Reunificag@xdoption and Foster Care Analysis Reporting System (AFZIARSE) 22A
1 Measures 4.1a, b, and c are based onBeemanencyrederal Composite 1 measuresCT12,andC13. The
data looks at the number of children with two or fewer placement settingsnduthe different time periods.

Description of Denominator and Numerator for this reporting period
Denominator:  All children served in foster cafieom 10/1/2021 through 9/30/2022 whose length of staflOS)as
of 9/30/2022 was between 12 months and 24 months.
Numerator: All children servedh foster carefrom 10/1/2021 through 9/30/2022 whose LOSas 0f9/30/2022
was between 12 months and 24 montasd who had two or fewer placement settings a$

9/30/2022.
Trends
Reporting Period Population Numerator \ Denominator Result
Eaegine All children servedrom 10/1/2011
[ 0,

and 24 months
All children servedrom 10/1/2012
10/1/2012¢ 9/30/2013 | ¢ 9/30/2013 with LOS between 12 2,292 4514 50.8%
and 24 months
All children servedfrom 4/1/2013 ¢
4/1/2013 ¢ 3/31/2014 | 3/31/2014 with LO®etween 12 2,569 4,909 52.3%
and 24 months
All children servefrom 10/1/2013
10/1/2013 ¢ 9/30/2014 | ¢ 9/30/2014 with LO®etween 12 2,795 5,174 54.0%
and 24 months
All children servedfrom 4/1/2014 ¢
4/1/2014 ¢ 3/31/2015 | 3/31/2015 with LO®etween 12 3,034 5430 55.%%
and 24 months
All children servefrom 10/1/2014
10/1/2014 ¢ 9/30/2015 | ¢ 9/30/2015 with LOSetween 12 2,844 5,271 54.0%
and 24 months
All children servedrom 4/1/2015 ¢
4/1/2015¢ 3/31/2016 | 3/31/2016 with LOS between 12 2,710 4,977 54.5%
and 24 months
All children servefrom 10/1/2015
10/1/2015 ¢ 9/30/2016 | ¢ 9/30/2016 with LOS between 12 2,636 4,935 53.4%
and 24 months
All children servedfrom 4/1/2016 ¢
4/1/2016 ¢ 3/31/2017 | 3/31/2017 with LO®etween 12 2,620 4,717 55.5%
and 24 months
All children served from 10/2016
10/1/2016 ¢ 9/30/2017 | ¢ 9/30/2017 with LOS between 12 2,719 4,684 58.0%
and 24 months
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All children served from/4/2017 ¢
4/1/2017 ¢ 3/31/2018 | 3/31/2018 with LOS between 12 2,766 4,750 58.2%
and24 months

All children served from 10/2017
10/1/2017 ¢ 9/30/2018 | ¢ 9/30/2018 with LOS between 12 2,767 4,686 59.0%
and 24 months

All children served from/4/2018 ¢
4/1/2018 ¢ 3/31/2019 | 3/31/2019 with LOS between 12 2,698 4,426 61.0%
and 24 months

All children served from 10/2018
10/1/2018 ¢ 9/30/2019 | ¢ 9/30/2019 with LOS between 12 2,719 4,309 63.1%
and 24 months

All children served from/4/2019 ¢
4/1/2019 ¢ 3/31/2020 | 3/31/2020 with LOS between 12 2,584 4,169 62.0%
and 24 months

All children served from 10/2019
10/1/2019 ¢ 9/30/2020 | ¢ 9/30/2020 with LOS between 12 2,683 4,229 63.4%
and 24 months

All children served from 4/1/2026
4/1/2020¢ 3/31/2021 | 3/31/2021 with LOS between 12 2,641 4,037 65.4%
and 24 months

All children served from 10/1/202(C
10/1/2020¢ 9/30/2021 | ¢ 9/30/2021 with LOS between 12 2,480 3,753 66.1%
and 24 months

All children served from 4/1/2024
4/1/2021¢ 3/31/2022 | 3/31/2022 with LOS between 12 2,229 3,448 64.6%
and 24 months

All children served from 10/1/2021
10/1/2021¢ 9/30/2022 | ¢ 9/30/2022 with LOS between 12 2,057 3,299 62.4%
and 24 months

Target 68.0%

Section 3Table 4.1b1

Section 3 Graph 4.1kl
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4.1c: Placement Stability » Children in Care for 24 Months or M ore

Operational Question
Of all children served in foster care during therfi@nth reporting periodhat were in care for at least 24 months, what
percent hadwo or fewer placement settings to date?

Data Source and Definitions
Timeliness and Permanency of Reunificag@gxdoption and Foster Care Analysis Reporting SysAiGAR21Band22A
1 Measures 4.1a, b, and c are based on Beemanencyrederal Composite 1 measuressCL12,andCL3. The
data looks at the number of children with two or fewer placement settithgsng the different time periods.

Description of Denominator and Nume rator for this reporting period

Denominator:  All children served in foster cafieom 10/1/2021 through 9/30/2022 whose length of stafl. OShas

of 9/30/2022 was 24 months or longer.
Numerator: All children served in foster cafeom 10/1/2021 through 9/30/2022 whose LOSas 0f9/30/2022
was 24 months or longend who had two or fewer placement settings as9680/2022.

Trends
Reporting Period Population Numerator \ Denominator Result
All children servedrom 10/1/2011
¢ 9/30/2012 with LOS 24 months o 23.0%
longer
All children servedrom 10/1/2012
10/1/2012¢ 9/30/2013 | ¢ 9/30/2013 with LOS 24 months o 1,002 4,035 24.8%
longer
All children servedfrom 4/1/2013 ¢
4/1/2013¢ 3/31/2014 | 3/31/2014 with LOS 24 months or 1,112 4,277 26.0%
longer
All children servefrom 10/1/2013
10/1/2013 ¢ 9/30/2014 | ¢ 9/30/2014 with LOS 24 months ol 1,303 4,731 27.5%
longer
All children servefrom 4/1/2014 ¢
4/1/2014 ¢ 3/31/2015 | 3/31/2015 with LOS 24 months or 1576 5,260 30.0%
longer
All children servefrom 10/1/2014
10/1/2014 ¢ 9/30/2015 | ¢ 9/30/2015 with LOS 24 months or 1,632 5,572 29.3%
longer
All children servedrom 4/1/2015¢
4/1/2015¢ 3/31/2016 | 3/31/2016 with LOS 24 months or 1,688 5,677 29.7%
longer
All children servefrom 10/1/2015
10/1/2015 ¢ 9/30/2016 | ¢ 9/30/2016 with LOS 24 months or 1,676 5,486 30.6%
longer
All children servedrom 4/1/2016 ¢
4/1/2016 ¢ 3/31/2017 | 3/31/2017with LOS 24 months or 1,524 5,051 30.2%
longer
All children servefrom 10/1/2016
10/1/2016 ¢ 9/30/2017 | ¢ 9/30/2017 with LOS 24 months or 1,324 4,630 28.6%
longer

Baseline
10/1/2011¢ 9/30/2012
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4/1/2017 ¢ 3/31/2018

All children served from 4/1/201@
3/31/2018 with LOS 24 months or
longer

1,236

4,129

29.9%

10/1/2017 ¢ 9/30/2018

All children servedrom 10/1/2017
¢ 9/30/2018 with LOS 24 months or
longer

1,207

3,913

30.8%

4/1/2018 ¢ 3/31/2019

All children served from 4/1/2018
3/31/2019 with LOS 24 months or
longer

1,244

3,772

33.0%

10/1/2018 ¢ 9/30/2019

All children servedrom 10/1/2018
¢ 9/30/2019 with LOS 24 months or
longer

1,213

3,669

33.1%

4/1/2019 ¢ 3/31/2020

All children served from 4/1/2018
3/31/2020 with LOS 24 months or
longer

1,186

3,475

34.1%

10/1/2019 ¢ 9/30/2020

All children servedrom 10/1/2019
¢ 9/30/2020with LOS 24 months or
longer

1,237

3,495

35.4%

4/1/2020¢ 3/31/2021

All children served from 4/1/2026
3/31/2021 with LOS 24 months or
longer

1,308

3,570

36.6%

10/1/2020¢ 9/30/2021

All children servedrom 10/1/2020
¢ 9/30/2021 with LOS 24 months or
longer

1,468

3,752

39.1%

4/1/2021 ¢ 3/31/2022

All children served from 4/1/2024
3/31/2022 with LOS 24 months or
longer

1,579

3,853

41.0%

10/1/2021 ¢ 9/30/2022

All children served from 10/1/2021
¢ 9/30/2022 with LOS 24 months o
longer

1,530

3,733

41.0%

Target

42.0%

Section 3Table 4.1¢€1

Section 3 Graph 4.1€l
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4.2: Placement Stability 2 Placement Moves After 12 Months in C are

Operational Question
Of all children served in foster care for more than 12 monthisat percent of children experiencetwo or fewer
placement settings aftetheir first 12 months in care?

Data Source and Definitions

Measure 4.2 looks at placement stability that occurs after the Ehiicst12months in care. The placement that the child
is placed in 12 months after their removal date counts as the first placement, and then the metric showsamy
children had two or fewer placement settings after that time.

Description of Denominator and Numerator for this reporting period
Denominator:  All children served in foster cafeom 10/1/2021 through 9/30/2022 whose current removal wa:
prior to 9/30/2022 and remained in care at least 12 months.

Numerator: All children served in foster cafeom 10/1/2021 through 9/30/ 2022 whosecurrent removal was
prior to 9/30/2022 and remained in care at least 12 montaad had two or fewer placemen
settings

Trends

Reporting Period Population Numerator \ Denominator Result
All chidren servedrom

Baseline 10/1/2011 ¢ 9/30/2012 with 74.0%

10/1/2011¢ 9/30/2012 | length of stayl(O$at least 12 ’
months
All children servedrom

10/1/2012¢ 9/30/2013 | 10/1/2012 ¢ 9/30/2013 with LOS 6,404 8,374 76.5%

at least 12 months

All children servefrom
4/1/2013¢ 3/31/2014 | 4/1/2013 ¢ 3/31/2014 with LOS 7,026 9,002 78.0%
at least 12 months

All children servefrom
10/1/2013 ¢ 9/30/2014 | 10/1/2013¢ 9/30/2014 with LOS 7,590 9,763 77.7%
atleast 12 months

All children servefrom
4/1/2014 ¢ 3/31/2015 | 4/1/2014¢ 3/31/2015 with LOS 8,263 10,522 78.%%
at least 12 months

All children servefrom
10/1/2014¢ 9/30/2015 | 10/1/2014 ¢ 9/30/2015 with LOS 8,334 10,691 78.0%
at least 12 months

All children servefrom
4/1/2015¢ 3/31/2016 | 4/1/2015¢ 3/31/2016 with LOS 8,122 10,445 77.8%
at least 12 months

All children servefrom
10/1/2015¢ 9/30/2016 | 10/1/2015¢ 9/30/2016 with LOS 7,871 10,172 77.%%
at least 12 months

All children servefrom
4/1/2016 ¢ 3/31/2017 | 4/1/2016 ¢ 3/31/2017 with LOS 7,479 9,583 78.0%
at least 12 months

All children served from
10/1/2016¢ 9/30/2017 | 10/1/2016¢ 9/30/2017 with LOS 7,112 9,071 78.%%
at least 12 months
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All childrenserved from
4/1/2017 ¢ 3/31/2018 | 4/1/2017 - 3/31/2018 with LOS 6,888 8,711 79.1%
at least 12 months

All children served from
10/1/2017¢ 9/30/2018 | 10/1/2017 ¢ 9/30/2018 with LOS 6,659 8,349 79.8%
at least 12 months

All children served from
4/1/2018 ¢ 3/31/2019 | 4/1/2018 ¢ 3/31/2019 with LOS 6,360 7,996 79.5%
at least 12 months

All children served from
10/1/2018¢ 9/30/2019 | 10/1/2018¢ 9/30/2019 with LOS 6,172 7,737 79.8%
at least 12 months

All children served from
4/1/2019¢ 3/31/2020 | 4/1/2019¢ 3/31/2020 with LOS 5,883 7,390 79.6%
at least 12 months

All children served from
10/1/2019¢ 9/30/2020 | 10/1/2019¢- 9/30/2020 with 5,992 7,430 80.6%
LOS at least 12 months

All children served from
4/1/2020¢ 3/31/2021 | 4/1/2020¢ 3/31/2021 with LOS 5,950 7,321 81.3%
at least 12 months

All children served from
10/1/2020¢ 9/30/2021 | 10/1/2020¢ 9/30/2021 with LOS 5,857 7,242 80.9%
at least 12 months

All children served from
4/1/2021 ¢ 3/31/2022 | 4/1/2021 ¢ 3/31/2022 with LOS 5,664 7,013 80.8%
at least 12 months

All children served from
10/1/2021 ¢ 9/30/2022 | 10/1/2021 ¢ 9/30/2022 with LOS 5,363 6,695 80.1%
at least 12 months

Target 88.0%

Section 3Table 4.21

Section 3 Graph 4.21
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First Placement Kinship
Children Placed in Children Removed during % of Kinship as 1st
Removal Month Kinship as 1st Month and Entered in
Placement
Placement Countable Placement
Baseline: Jul - Dec 2016 878 2540 34.6%
Jan - Jun 2017 1001 2598 38.5%
Jul - Dec 2017 1009 2264 44.6%
Jan - Jun 2018 1049 2138 49.1%
Jul - Dec 2018 959 2113 45.4%
Jan - Jun 2019 974 2045 47.6%
Jul - Dec 2019 936 2107 44.4%
Jan - Jun 2020 890 1855 48.0%
Jul-20 149 324 46.0%
Aug-20 167 341 49.0%
Sep-20 184 325 56.6%
Oct-20 159 288 55.2%
Nov-20 148 274 54.0%
Dec-20 119 218 54.6%
Jul - Dec 2020 926 1770 52.3%
Jan-21 113 237 47.7%
Feb-21 107 212 50.5%
Mar-21 169 332 50.9%
Apr-21 125 279 44.8%
May-21 134 274 48.9%
Jun-21 112 227 49.3%
Jan - Jun 2021 760 1561 48.7%
Jul-21 122 245 49.8%
Aug-21 143 300 47.7%
Sep-21 150 310 48.4%
Oct-21 144 265 54.3%
Nov-21 124 234 53.0%
Dec-21 154 272 56.6%
Jul - Dec 2021 837 1626 51.5%
Jan-22 132 236 55.9%
Feb-22 138 234 59.0%
Mar-22 143 333 42.9%
Apr-22 169 287 58.9%
May-22 146 263 55.5%
Jun-22 107 239 44.8%
Jan - Jun 2022 835 1592 52.4%
Jul-22 122 240 50.8%
Aug-22 177 331 53.5%
Sep-22 181 371 48.8%
Oct-22 157 290 54.1%
Nov-22 136 247 55.1%
Dec-22 111 215 51.6%
Jul - Dec 2022 884 1694 52.2%
Data Souwrce: Baseline-YI844; Run Date: 7/19/2017. YI867: Jon- Sept 2017; Run Date: 10/19/17, Oct 17- Dec 20th; Run Date: 10th of each month
{report on 45 day lag).

Section 3 Table 4.22

Page68 of 95



Pinnacle Plan SemAnnual Summary Reporiz February 2023

Placement Stability
Placement Stability Efforts Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
Initial Meeting 70.9% 84.3% 79.2% 78.5% 78.0% 83.0%
First Placement Kinship 50.8% 53.5% 48.8% 54.1% 55.1% 51.6%
Quarterly Visits 92.1% 94.2% 92.7% 87.6% 89.4% 89.9%
Subsequent Initial Meetings 44.0% 48.1% 52.9% 55.0% 48.0% 57.3%
Data Source: YI867 & YI824; Run Date: 10th of each month. Data on 45 day lag. YI840 monthly after 5th for Quarterly Visits.

Section 3 Table 4.23

Data Commentary

During this reporting period, Child Welfare Services (CWS) continued to improve in one of the four measures for placeme
stability. CWS experienced arcrease of 1.6 percent in Measure 4.1a. Performance is 8.8 percent above the baseline
Measure 4.1b saw a decrease of 2.2 percent from 64.6 percent to 62.4 percent. Measure 4.1¢ maintained an overall to
of 41.0 percent for the second consecutive oejing period. This is highest overall percentage seen in the 4.1c placement
stability measure since Pinnacle Plan reporting began. This measure is now only 1.0 percent below the overall target
42 percent. Measure 4.2 saw a decrease of 0.7 percekimgdhe overall performance 80.1 percent, which is 6.1 percent
above the original baseline.

5.1: Shelter Use? Children age s0Oto 1 year old

Operational Question
Of all children ages-0yearwith an overnight shelter stay fror1/2022 through 12/31/2022, how many nights were
spent in the shelter?

Data Source and Definitions

Data shown is the total number ofgtits children ages-0 yearspent in a shelter during the time period fromiL/2022
through12/31/2022. The baseline for this measuweas 2,923 nightwith a target of 0 nights by 12/32012. Automatic
exceptionsare made whernhe child is part of a sibling set of four or maewhena childis placed with a minor parent
who is also inhe Oklahoma Human Services (S custody Note: Children who meet automatic exceptions are still
included in the count of total nights spentashelter.

Trends
Reporting Period Population Result
Baseline All dhildren age @1 year with an overnight sheltetay 2 923 Nights
1/1/2012 ¢ 6/30/2012 | from 1/1/2012 ¢ 6/30/2012 ' 9
All children age {1 yearwith an overnight shelter stay .
7/1/2013 ¢ 12/31/2013 from 7/1/2013 ¢ 12/31/2013 843 Nights
All children age {1 year with an overnight shelter stay .
1/1/2014 ¢ 6/30/2014 from 1/1/2014 ¢ 6/30/2014 190Nights
All children age {1 year with an overnight shelter stay .
7/1/2014 ¢ 12/31/2014 from 7/1/2014 ¢ 12/31/2014 505 Nights
All children age {1 year with an overnight shelter stay .
1/1/2015 ¢ 6/30/2015 from 1/1/2015 ¢ 6/30/2015 624Nights
All children age {1 year with an overnight shelter stay .
7/1/2015 ¢ 12/31/2015 from 7/1/2015 ¢ 12/31/2015 189 Nights
All children age {1 year with an overnight shelter stay .
1/1/2016 ¢ 6/30/2016 from 1/1/2016 ¢ 6/30/2016 2 Nights
All children age {1 year with an overnight shelter stay .
7/1/2016 ¢ 12/31/2016 from 7/1/2016 ¢ 12/31/2016 0 Nights
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1/1/2017 ¢ 6/30/2017 ﬁg;hl"ﬂr/‘zg f?f g/gyoe/gg‘i";th an overnight shelter stay 0 Nights
7/1/2017 ¢ 12/31/2017 ﬁgrzh;'/‘ir/‘;g ffs 112}’3916;;(‘;"1"; an overnight shelter stay 0 Nights
1/1/2018 ¢ 6/30/2018 %Ar\lc!r::]hil;jlr/ezréfgs él/syoe/g(r)\ivéth an overnight shelter stay 0 Nights
7/1/2018 ¢ 12/31/2018 ﬁg;h;'ﬂr;g fgf 112}'391"’;2"6?2 an overnight shelter stay 0 Nights
1/1/2019 ¢ 6/30/2019 %Ar‘:)lr;:]hilldlr/e;rélags g3yoe/;|(r)\ivsiath an overnight shelter stay 0 Nights
7/1/2019 ¢ 12/31/2019 ﬁ!:}h;'ﬂr;g fgce fﬁ';f;;é"ligh an overnight shelter stay 0 Nights
1/1/2020 ¢ 6/30/2020 Q:)I:}hil/dlr/e;rg)zagce g3yoe};g;vci)th an overnight shelter stay 0Nights
7/1/2020 ¢ 12/31/2020 ﬁ!:ﬂgﬁ%ggﬁ &7391"’/‘;2’)‘;21 an overnight shelter stay 0 Nights
1/1/2021 ¢ 6/30/2021 %Ar\:)lrtr:]hilldlr/e;rg)zafce ggyg};g;vlith an overnight shelter stay 0Nights
7/1/2021 ¢ 12/31/2021 Qg;h;'/dlr/ezggfce &}’3‘51"’/‘2’2’)22 an overnight shelter stay 0 Nights
1/1/2022 ¢ 6/30/2022 Q!;hi'/dlr;%;gce ggyoe/%;"z“h an overnight shelter stay 0 Nights
7/1/2022 ¢ 12/31/2022 Qgrzh;'/dlrggggce &7331"’/‘;(")‘;? an overnight shelter stay 0 Nights
Target 0 Nights

Section 3Table 5.11

Measure 5.1: Shelter Use: Children Age 0-1 Year

3500

2923

3000

M 6 Months
Total -
Shelter
Nights

2500
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1500

1000

500

2 0 0 0 0 0 0 0 0 0 0 0 0 0

Baseline  7/1/13 1/1/14 7/1/14 111> 711> 1i/i6 7A[6 1717- 7/1/17- 1118 T/118 1119 /119 1/1/20- 7/1/20- 1/1f21- 7/1f21- 1/1/22- T[122-
12/31/13 6/30/14 12/31/14 6/30/15 12/31/15 6/30/16 12/31/16 6/30/17 12/31/17 6/30/18 12/31/18 6/30/19 12/31/19 6/30/20 12/31/20 6/30/21 12/31/21 6/30/22 12/31/22

Data Source: KIDS Data Measure 5

Section 3 Graph 5.11

Data Commentary

There were zero children, ageslpwho spent zero nights shelter care from Julthrough December 2022During this
time period, 1,637 children, agesl) were in outof-home (OOH) care and 100 percent of those children did not have a
shelter stay. A child younger than age 2 has not been placed overnightétter since January 2016.
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5.2: Shelter Use? Children ages 2 to 5 years old

Operational Question
Of all children age2-5 years with an overnight shelter stay froftl/2022 through 12/31/2022, how many nights were
spent in the shelter?

Data Source and Definitions

Data shown is the total number of ity children ages-8 yearsspent in a shelter during the time period froni/2022
through12/31/2022. Thebaseline for this measun&as 8,853 nightsvith a target of 0 nights by 6/3@013. Automatic
exceptionsare made wherthe child is part of a sibling set of four or more or a clijlaced with a minor parent who is
also inOKDHS custodyNote: @ildren who meet automatic exceptions are still included in the count of total nights spent
in ashelter.

Trends

Reporting Period Population Result

Baseline All children age -5 years with an overnight shelter stpm 8,853 Nights
1/1/2012¢ 6/30/2012 | 1/1/2012 ¢ 6/30/2012
7/1/2013 ¢ 12/31/2013 ?/Illlc:;ci)lféecnle;gljgel-?zyéi%rswith an overnight shelter stafyom 4,357 Nights
1/1/2014 ¢ 6/30/2014 ,i\/llllc;(i)lirlecnggg/-;ﬁars with an overnight shelter stipm 2,080 Nights
7/1/2014 ¢ 12/31/2014 ,?lllllczr}i)lﬂecnlazg?’@]}géiirswith an overnight shelter stafyom 2,689 Nights
1/1/2015 ¢ 6/30/2015 ?/I!L/c;ci)lfgecn(s%gg/%{gars with an overnight shelter stipm 2,275Nights
7/1/2015 ¢ 12/31/2015 ?/Ill;:;ci)lfsrecnlazg/qgel-%zg(lagrs with an overnight shelter stipm 1,340Nights
1/1/2016 ¢ 6/30/2016 {r/lll;:;ci)lféecng;lggg/-zzgigars with an overnight shelter stipm 137 Nights
7/1/2016 ¢ 12/31/2016 ?/Ill;:;(i)lféecnlazg/qgl-igigrs with an overnight shelter stipm 7 Nights
1/1/2017 ¢ 6/30/2017 {i\/lll/c;(i)lf;in;gg/ii(;ars with an overnight shelter stipm 75 Nights
7/1/2017 ¢ 12/31/2017 s\/lll/c;(i)lf;inlazg/qgligi?rs with an overnight shelter stipm 130Nights
1/1/2018 ¢ 6/30/2018 {r/llllc;(l)lng g%%é%)l/gars with an overnight shelter stay fron 148 Nights
7/1/2018 ¢ 12/31/2018 ,;\/Ill;:;(i)lféinlzglggligclegrs with an overnight shelter stipm 4 Nights
1/1/2019 ¢ 6/30/2019 i\/lll;:;(i)lfsr)ecné;lgoe/iilgars withan overnight shelter stay from 60 Nights
7/1/2019 ¢ 12/31/2019 ,;\)Ilf;(;lféinlzggligigrs with an overnight shelter stipm 0Nights
1/1/2020 ¢ 6/30/2020 ,:\/Illlc;oilg(r)ecn(;ggliggars with an overnight sheltstay from 1 Night
7/1/2020 ¢ 12/31/2020 ?/Illlc;oilg(r)ecnleég/];lié/zgrs with an overnight shelter stipm 1 Night
1/1/2021 ¢ 6/30/2021 ,:\/Ill/c;(;lg{ecn(;ggligiars with an overnight shelter stay fron 0Nights
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All children age -5 years with an overnight shelter stpm .

7/1/2021 ¢ 12/31/2021 7/1/2021 ¢ 12/31/2021 0 Nights
All children age -5 years with an overnight shelter stay from .

1/1/2022 ¢ 6/30/2022 1/1/2022 ¢ 6/30/2022 0 Nights
All children age -5 years with an overnight shelter stpm .

7/1/2022 ¢ 12/31/2022 71112022 ¢ 12/31/2022 5 Nights

Target 0 Nights

Section 3Table 5.21

10000

Measure 5.2: Shelter Use: Children Age 2-5 Years

8853

16 Months

8000

6000

Total -
Shelter
Nights

4357
4000

2689

2080
2000

2275

1340

| 137 7 75 130 148 4 60 0 1 1 0

0 5

Baseline 7/1/13- 1/1/14- 7/1/14- 1/1/15 7/1Y15 1/1/16- 7/Y16- 1/1/17- 7/1/17- 1/118 7/1/18 1/1/19- 7/119- 1/1/20- 7/120- 1/1/21- 7/1/21- 1/1/22- 7[1/22-
12/31/13 6/30/14 12/31/14 6/30/15 12/31/15 6/30/16 12/31/16 6/30/17 12/31/17 6/30/18 12/31/18 6/30/19 12/31/19 6/30/20 12/31/20 6/30/21 12/31/21 6/30/22 12/31/22

Data Source: KIDS Data Measure 5

Section 3 Graph 5.21

Data Commentary

There was one child, agesb2who spent fivanights in shelter care from Jullsrough December 2022 During this time,
2,608 children, ages-2, were in OOH carand all but one child or 99.9 percent did not have a shelter stay.

5.3: Shelter Use? Children ages6 to 12 years old

Operational Question

Of all children age6-12 years with an overnight shelter stay fraffi/2022 through 12/31/2022, how many nights were

spent in the shelter?

Data Source and Definitions

Data shown is the total number of nitghchildren ages-82 yearsspent in a shelter during the time period froriL/2022

through 12/31/2022. The baseline for this measure was 20,147 nights with an interim target of 10,000 nights by

12/31/2013. An automatic excepibn is made whethe child is part of a sibling set afur or more. Note: @ildren who

meetanautomatic exception
Trends

are still included in the count of total nights spentshelter.

Reporting Period

Population

Result

Baseline
1/1/2012 ¢ 6/30/2012

All children age 4.2 years with an overnight shelter
stayfrom 1/1/2012 ¢ 6/30/2012

20,147 Nights

7/1/2013 ¢ 12/31/2013

All children agé&-12 yearswith an overnight shelter
stayfrom 7/1/2013 ¢ 12/31/2013

23,127 Nights

1/1/2014 ¢ 6/30/2014

All children age 42 years with an overnight shelter
stayfrom 1/1/2014 ¢ 6/30/2014

22,288 Nights

7/1/2014 ¢ 12/31/2014

All children agé®-12 yearswith an overnight shelter
stayfrom 7/1/2014 ¢ 12/31/2014

18,631Nights
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1/1/2015 ¢ 6/30/2015

All childrenage 612 years with an overnight shelter
stayfrom 1/1/2015 ¢ 6/30/2015

13,867Nights

7/1/2015 ¢ 12/31/2015

All children age 4.2 years with an overnight shelter
stayfrom 7/1/2015 ¢ 12/31/2015

10,188 Nights

All children age 4.2 years with an overnight shelter

LU2016¢ 63012016 | G co T e 2012016 4,158Nights
7/1/2016 ¢ 12/31/2016 ?t';;fhri(')‘:;e;}f}gggzcylez"’l‘gs‘l}’;gqea” overnight shelter 5,052 Nights
1/1/2017 ¢ 6/30/2017 Qt';;:‘rg‘:;elr}ﬁgg Ei’g?ggfz"(‘)"g an overnight shelter 6,232Nights
7/1/2017 ¢ 12/31/2017 2\3;522?;67'}328Eiyli"’,‘;i,ﬁgi?” overnight shelter 8,048Nights
1/1/2018 ¢ 6/30/2018 QL;?;?&??,‘ZSEQSB?%Z@ an overnight shelter 7,085Nights
7/1/2018 ¢ 12/31/2018 Qt';;fhrg‘:;e;}la/ggl%zcyle;/‘;ggqsa” overnight shelter 5,453 Nights
1/1/2019 ¢ 6/30/2019 ?t';;?;fr;e: /??;o?i)ge/gg‘ggg;n overnight shelter 4,581Nights
7/1/2019 ¢ 12/31/2019 Q:;;Rgize?'}ﬁgggiﬁ%iy‘z’gqga“ overnight shelter 5,064Nights
1/1/2020 ¢ 6/30/2020 ?t';;']];frf: /??;0{21&3(’56/252"5’22 amvernight shelter 3,915Nights
7/1/2020 ¢ 12/31/2020 g;;zg?;e;/f/gg%i{‘;j‘;fz’gggn overnight shelter 5,306 Nights
1/1/2021 ¢ 6/30/2021 /S*t';;?;fr;e'l ,??zeo?fqyse,?,‘é?zvégi an overnigishelter 4,561Nights
7/1/2021 ¢ 12/31/2021 g;;?rg‘:;e;‘/f/ggflzc{ez%sﬂwzggf“ overnight shelter 4,306Nights
1/1/2022 ¢ 6/30/2022 g;;:‘rg‘:;ef/f/ggfzch/ggjzwogg an overnight shelter 4,887 Nights
7/1/2022 ¢ 12/31/2022 g;;?rg‘:;e;‘/f/gggi{e;};sllwzgggn overnight shelter 4,596 Nights

Target 0 Nights

Section 3 Table 5.31

Section 3 Graph 5.31

4887 4596
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Section 3 Graph 5.2

Section 3 Graph 5.33

Data Commentary

A total of 97 distinct children, agesl® years, spent a total of 4,596 nights in shelter care fromtBubyigh December

2022. Section, Graph 5.3 identifies 234 children spending time in shelters from thigugh DecembeR022. In some
cases, the child's shelter stay extended across multiple months, thus the child is included in the count for each mont
During this time period, 29 children ages-&2 were in OOH care, and 96.3 percent of those children did not have a
shelter stay.

5.4: Shelter Use? Children age s 13 and older

Operational Question
Of allyouth ages 13 years oolder with an overnight shelter stay froi1/2022 through 12/31/2022, how many nights
were spent in the shelter?

Data Source and Definitions

Data shown is the total number of nights youth ages 13 years or older spent in a shelter during the time period fror
7/1/2022 through 12/31/2022. Thebaseline for this measure 2),635nights with a target of less than 8,850 nightSf

the youthagel13 years and older placed in a shelter during this petioglfarget is80 percentof the youthwill meet the
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criteria of Pinnacle Plan Point 1.1&nautomatic exceptions made for childrerwhenthe youthis part of a sibling set of
four or more Nbte: Youthwho meetan automatic exception are still included in the count of total nights sperd in

shelter.

Trends
Reporting Period Population Result
Baseline All children age 13 or older with an overnight shelter s 20,635 Nights
1/1/2012 ¢ 6/30/2012 from 1/1/2012 ¢ 6/30/2012 '

7/1/2013 ¢ 12/31/2013

All children agd.3 or olderwith an overnight shelter staj
from 7/1/2013 ¢ 12/31/2013

25,342 Nights

1/1/2014 ¢ 6/30/2014

All children age 13 or older with an overnight shelter s
from 1/1/2014 ¢ 6/30/2014

24,935 Nights

7/1/2014 ¢ 12/31/2014

All children agd.3 or olderwith an overnight shelter staj
from 7/1/2014 ¢ 12/31/2014

25,108Nights

All children age 13 or older with an overnight shelter s

from 1/1/2016 ¢ 6/30/2016

1/1/2015 ¢ 6/30/2015 from 1/1/2015 ¢ 6/30/2015 24,552Nights
All children age 13 or older with an overnight shelter s :

7/1/2015 ¢ 12/31/2015 from 7/1/2015 ¢ 12/31/2015 18,277 Nights

1/1/2016 ¢ 6/30/2016 All children age 13 or older with an overnight shelter s 10,478Nights

7/1/2016 ¢ 12/31/2016

All children age 13 or older with an overnight shelter s
from 7/1/2016 ¢ 12/31/2016

12,048Nights

1/1/2017 ¢ 6/30/2017

All children age 13 or older with an overhigshelter stay
from 1/1/2017 ¢ 6/30/2017

14,893Nights

7/1/2017 ¢ 12/31/2017

All children age 13 or older with an overnight shelter s
from 7/1/2017 ¢ 12/31/2017

14,021Nights

1/1/2018 ¢ 6/30/2018

All childrenage 13 or older with an overrigshelter stay
from 1/1/2018¢ 6/30/2018

12,068 Nights

7/1/2018 ¢ 12/31/2018

All children age 13 or older with an overnight shelter s
from 7/1/2018 ¢ 12/31/2018

10,178 Nights

1/1/2019¢ 6/30/2019

All children age 13 aslder with an overnibt shelter stay
from 1/1/2019¢ 6/30/2019

9,118 Nights

7/1/2019 ¢ 12/31/2019

All children age 13 or older with an overnight shelter s
from 7/1/2019 ¢ 12/31/2019

11,413Nights

All children age 13 or older witin overnidnt shelter stay

from 1/1/2022¢ 6/30/2022

1/1/2020¢ 6/30/2020 | ¢ o 13012020 11,452 Nights
7/1/2020 ¢ 12/31/2020 ﬁ!r;h;'/izzg;gs 115’/;{ /Z'(‘)j;(; with an overnight shelter s 10,076 Nights
1/1/2021 ¢ 6/30/2021 ﬁ!r;hi'ﬁz‘zg;‘fs é,?;(?,rz‘g';’f rwith an overhighelter stay 8,69 Nights
7/1/2021 ¢ 12/31/2021 ﬁ(')'r;h;'/dlr/ezggfs 11§/§£ /‘;'g;{ with an overnight shelter s 9,248 Nights
1/1/2022 ¢ 6/30/2022 All children age 13 or older with an overhighelterstay 9,409 Nights

7/1/2022 ¢ 12/31/2022

All children age 13 or older with an overnight shelter s
from 7/1/2022¢ 12/31/2022

11,038 Nights

Target

8,850Nights

Section 3 Table 5.41
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25342 24935 25108 24552

11038
sgog_ 9248 9409 o

Section 3 Graph 5.41

]
1

Section 3 Graph 5.42

Section 3 Graph 5.43
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Data Commentary

A total of 240 distinct youth, ages 13 or older, spent a total of 11,038 nights in shelter care frahrdudyh December

2022 Section 3Graph 5.43 identifies 561 youth spending time in shelters from July through December 2022. In some
cases, the youth's shelter stay extended across multiple months; thus, the youth is included in the count each montl
During this time period, 1,580 ytuy ages 13 or older, were in OOH care and 84.8 percent of those youth did not have a
shelter stay.

Initiative 1.17: Youth 13 years and older not to be placed in a shelter more than one time within a 12 -month
period and for no more than 30 days in any 12 -month period.

E

Section 3 Graph 5.44

For the sixmonth period ending 12/31/2022, 35.0 percent of youth, age 13 and older, experienced no more than one
shelter stay lasting less than 31 days. Of the 240 youth, age 13 and oldehadt®oshelter stay during the reporting
period, 84 youth had one shelter stay lasting less than 31 days. Of the remaining 156 youth, age 13 and older, who ha
shelter stay: 78 youth, or 32.5 percent, had one stay that lasted longer than 31 days; k8grouts percent, had two or
more stays that lasted less than 31 days; and 60 youth, or 25.0 percent, had two or more stays that lasted more than :
days in a shelter.

6.1: Rate of Permanency for Legally -Free Children with No Adoptive Placement

Operatio nal Question
Of children who were legaHfyee but not living in an adopte placement as of 1/1@014, what number of children exited
care to a permanent placement?

Data Source and Definitions

All children who were legalfyee for adoption as of 1/10/2014 and did not have an identified adoptive family thigh
percentage who have since achieved permanency, either through adoption, guardianship, or reunification, are reporte
in Measure 6.1. The target for this measurehiatt90.0 percent of the children agel2 years, and 80.0 percent of the
children age 13+ yeavsill achieve permanency. "Legafhge” means there ia parentakights termination date reported

to Adoption and Foster Care Analysis Reporting System (AjfoABoth mother and father or for one parent when the
child was previously adopted by a single parent. In the KIDS system, these children are classified as "Quad 2" child
indicatingthat these children are legalyee and have no identifieddoptive placement.

Description of Denominator and Numerator for this reporting period
Denominator:  All Quad 2 children with a case plan goal of adoptioofd$10/2014.
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Numerator: The number of Quad 2 children with a case plan goal of adoption whovechpermanency.
Trends
Reporting Period Population Numerator \ Denominator | Result
. 292
Cohort Baseline 1/10/2014 Children
e o [ a7 | 2
1/10/2014¢ 6/30/2014 All Quad Zhildren age 13 or older as of 1 85 1.20¢
1/10/2014 with a case plan goal of adoptio e70
A Quedz el sgel2 s ol V1020457 | 2|z
7/01/2014¢ 12/31/2014 plan g P
All Quad 2 children age 13 or older as of 8 85 9 4%
1/10/2014with a case plan goal of adoptiol 70
A Quedz ol agel2as ol 10204 7y | | st
1/01/2015¢ 6/30/2015 pang P
All Quad 2 children age 13 or older as of 17 85 20.0%
1/10/2014 with a case plan goal of adoptio 70
e iy s | ar | st
7/01/2015 ¢ 12/31/2015 plang b
All Quad 2 children age 13 or older as of 23 85 27 104
1/10/2014 with a case plan goal of adoptio 70
e i x| ar | e
1/01/2016¢ 6/30/2016 plan g b
All Quad 2 children age 13 or older as of 32 85 37 6%
1/10/2014 with a case plan goal of adoptio 070
Adoudzoion e es o 0K 1y | o7 | o
7/01/2016 ¢ 12/31/2016 plan g b
All Quad 2 children age 13 or older as of 34 85 40.0%
1/10/2014 with a case plan goal of adoptio =70
it aace slon qoalof adogtion | 162 207 | 78.3%
1/01/2017¢ 6/30/2017 plan g P
All Quad 2 children age 13 or older as of 37 85 43,50
1/10/2014 with a case plan goal of adoptio 270
e M o7 | a7 | o
7/01/2017 ¢ 12/31/2017 All Quad 2 children age 13 oider as of 39 85 45.9%
1/10/2014 with a case plan goal of adoptio 270
e M | a7 | s
1/01/2018¢ 6/30/2018 lan g P
All Quad 2 children age 13 or older as of 39 85 45.9%
1/10/2014 with a case plagoal of adoption 270
e e w7 | saan
7/01/2018 ¢ 12/31/2018 ban g P
All Quad 2 children age 13 or older as of 42 85 49.4%
1/10/2014 with a case plan goal of adoptio 70
1/01/2019¢ 6/30/2019 | All Quad 2 children age TP as of 1/10/2014 4 207 85.0%
with a case plan goal of adoption
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7/01/2019 ¢ 12/31/2019 | All Quad 2 children ageTP as of 1/10/2014 /4 207 86.0%
with a case plan goal of adoption

1/01/2020¢ 6/30/2020 | Al Quad Zhildren age L2 as of 1/10/2014 ) 207 87.4%
with a case plan goal of adoption

7/01/2020¢ 12/31/2020 | All Quad 2 children ageTP as of 1/10/2014 4, 207 87.9%
with a case plan goal of adoption

1/01/2021.c 6/30/2021 | A Quad 2 children age IR asof 1/10/2014 182 207 87.9%
with a case plan goal of adoption

7/01/2021c 12/31/2021 | Al Quad 2 children ageIP as of 1/10/2014 44 207 88.4%
with a case plan goal of adoption

1/01/2022¢ 6/30/2022 | Al Quad 2 children ageIR as of 1/10/2014 55 207 89.4%
with acase plan goal of adoption

7/01/2022¢ 12/31/2022 | Al Quad 2 children ageTP as of 1/10/2014 44 207 89.9%
with a case plan goal of adoption

Target 90.0% (Age-Q2) 80.0% (Age 13

Section 3 Table 6.11

Section 3 Graph 6.11

Section 3 Chart 6.11
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Data Commentary

Of the 292 children in the original cohort from 1/10/2014, a total of 228 children or 78.1 percent achieved permanency
58 children or 19.9 percent left outf-home (OOH) care to ngoermanent exits, and six children or 2.1 percent remain

in OOH care, a®en inSection 3Chart 6.11.

As of 12/31/2022, for the cohort of 207 children age$2) who were legallree without an identified placement, 186 or

89.9 percent reached permanency, as seeBégtion 3Graph 6.11. This is 0.1 percent below the ggat of 90 percent

of the original cohort achieving permanency. Of those remaining in OOH care, five youth have a case plan goal (CPC
adoption and one youth has a CPG of guardianship.

During this reporting period, two youth from this cohort exitedecar
1 One youth was reunified via reinstatement of parental rights with a biological parent.
1 One youth exitedklahoma Human Servicegstody at age 18 in the placement of kin who provided housing and
employment after age 18. The youth has ongoing contadt@nnections with a biological parent.

6.3: Re-entry Within 12 Months of E xit

Operational Question
Of all children dischargeddm foster care in the 1-Pnonth period prior to the reporting period, what percentage-re
entered care within 12 months of discharge?

Data Source and Definitions

Reentry within 12 months measuresall childrendischargedo permanencynot including adoptionfrom foster care in
the 12month period prior to the reporting peoid andthe percentage of children who fenter foster care during the 12
months following discharge. This is the same as the Federal Metric and this data is pullédifption and Foster Care
Analysis Reporting Sgsn (AFCARS@ata.

Description of Denominator and Numerator fo  r this reporting period
Denominator:  All children who exited foster cafeom 10/1/2020 through9/30/2021.
Numerator: All children who exited foster cafeom 10/1/2020 through9/30/2021 andre-entered care within
one year of exit.

Trends
Reporting Period Population Numerator | Denominator Result
Baseline All exitsfrom 10/1/2010¢ 10.3%
10/1/2011¢ 9/30/2012 | 9/30/2011 270
All exitsfrom 10/1/2011¢ 0
10/1/2012¢ 9/30/2013 9/30/2012 234 2,334 10.0%
All exitsfrom 4/1/2012 ¢ 0
4/1/2013 ¢ 3/31/2014 3/31/2013 223 2,375 9.4%
All exitsfrom 10/1/2012 ¢ 0
10/1/2013 ¢ 9/30/2014 9/30/2013 225 2,638 8.5%
All exitsfrom 4/1/2013 ¢ 0
4/1/2014 ¢ 3/31/2015 3/31/2014 230 2,682 8.6%
All exitsfrom 10/1/2013 ¢ 0
10/1/2014 ¢ 9/30/2015 9/30/2014 223 2,756 8.1%
All exitsfrom 4/1/2014 ¢ 0
4/1/2015¢ 3/31/2016 3/31/2015 218 2,869 7.6%
All exitsfrom 10/1/2014 ¢ 0
10/1/2015 ¢ 9/30/2016 9/30/2015 238 2,822 8.4%
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411/2016 ¢ 3/31/2017 3A/||33<2it0s1;rgm 4/1/2015¢ 207 2,828 7.3%
10/1/2016 ¢ 9/30/2017 Q/"ngzitos';g’m 10/1/2015¢ 187 3,004 6.2%
411/2017 ¢ 3/31/2018 g};i;‘zitglf;c’m 4/1/201& 185 2,879 6.4%
10/1/2017 ¢ 9/30/2018 gAl'gg;‘Zitos';r;’m 10/1/2016¢ 165 2,622 6.3%
4/1/2018 ¢ 3/31/2019 g};i;‘zitglfgom 4/1/201€ 155 2,482 6.2%
10/1/2018 ¢ 9/30/2019 gA/'gg;‘Zitos';rsom 10/1/2017 - 181 2,486 7.3%
4/1/2019 ¢ 3/31/2020 ?}gi;‘zitglfgom 4/1/2018& 201 2,576 7.8%
10/1/2019 ¢ 9/30/2020 gA/'gg;‘zitos';rgm 10/1/2018¢ 169 2,307 7.3%
41112020 ¢ 3/31/2021 ?}gi;‘zitnggom 41112018, 161 2,114 7.6%
10/1/2020¢ 9/30/2021 Q/'ggfzitosggm 10/1/2019¢ 146 2,043 7.1%
41112021 ¢ 3/31/2022 ggi;‘zitngiom 41112020, 113 1,928 5.9%
10/1/2021.¢ 9/30/2022 ggg;‘zitngiom 10/1/202@ 111 1,981 5.6%
Target 8.2%

Section 3Table 6.31

6.3% 6.2%

Section 3 Graph 6.31

Data Commentary

The number of children rentering outof-home care within a I:lnonth period iscurrently at 5.6 percent, which remains
below the set target of 8.2 perceniThe measure is 4.7 percent lower than the original baseline and exceeds the target
by 2.6 percent. This is the"l2onsecutive reporting period where performance remained bellog/Pinnacle target and

is the overall best performance on this measure since Pinnacle reporting began.
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6.5: Rate of Adoption for L egally-Free Children

Operational Question
Ofall children who became legalfsee for adoption in the 12nonth period priorto the year of the reporting periodyhat
percentagewere discharged from foster care to a finalized adoptathin 12 monthsof becoming legallyree?

Data Source and Definitions

All children who became legalfyee for adoption in the 12nonth period pior to the year of the reporting periodith
the percentage who were discharged from foster care to a finalized adoption in less than 12 monththér date of
becoming legallfree are reported in Measure 6.5"LegallyFre€'’ means there isa parentalrights termination date
reported to Adoption and Foster Care Analysis Reporting System (AFOAB&h mother andfather. This masureis
federal metric @.5.

Description of Denominator and Nume rator for this reporting period
Denominator:  All childrenwho became legallyree for adoptionfrom 10/1/2020 through 9/30/2021.

Numerator: The nunber of children who became legalfyee for adoptionfrom 10/1/2020 through9/30/2021
andwere discharged from care to a finalized adoption in less than 12 mordhstiie date they
became legallyree.

Trends
Reporting Period Population Numerator | Denominator Result
Baseline All children who became legaifiee 54.3%
10/1/2011¢ 9/30/2012 | from 10/1/2010 ¢ 9/30/2011 270
All children who becamiegallyfree o
10/1/2012¢ 9/30/2013 from 10/1/2011 ¢ 9/30/2012 898 1,474 60.9%
All children who became legaifiee 0
4/1/2013¢ 3/31/2014 from 4/1/2012.c 3/31/2013 857 1,540 55.6%
All children who became legaifiee 0
10/1/2013 ¢ 9/30/2014 from 10/1/ 2012 ¢ 9/30/2013 839 1,618 51.9%
All children who became legaifiee
4/1/2014 ¢ 3/31/2015 from 4/1/ 2013 ¢ 3/31/2014 935 1,797 52.0%
All children who became legaifiee 0
10/1/2014 ¢ 9/30/2015 from 10/1/2013 ¢ 9/30/2014 1,200 2,099 57.2%
All children whdbecame legallfree 0
4/1/2015¢ 3/31/2016 from 4/1/2014 ¢ 3/31/2015 1,459 2,304 63.3%
All children who became legaifiee
10/1/2015 ¢ 9/30/2016 from 10/1/2014 ¢ 9/30/2015 1,567 2,355 66.3%
All children who became legaifiee
4/1/2016 ¢ 3/31/2017 from 4/1/ 2015 3/31/2016 1,754 2,558 68.6%
All children who became legaifiee 0
10/1/2016 ¢ 9/30/2017 from 10/1/2015 ¢ 9/30/2016 1,886 2,734 69.0%
All children who became legaifiee 0
4/1/2017 ¢ 3/31/2018 from 4/1/ 2016 ¢ 3/31/2017 1,770 2,577 68.7%
All children who became legaHyee 0
10/1/2017 ¢ 9/30/2018 from 10/1/2016 ¢ 9/30/2017 1,674 2,395 69.9%
All children who became legaifiee 0
4/1/2018¢ 3/31/2019 from 4/1/ 2017 ¢ 3/31/2018 1,669 2,319 72.0%
All children who became legaifiee 0
10/1/2018 ¢ 9/30/2019 from 10/1/2017 ¢ 9/30/2018 1,634 2,208 74.0%
All children who became legaifiee 0
4/1/2019¢ 3/31/2020 from 4/1/2018 ¢ 3/31/2019 1,596 2,129 75.0%
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10/1/2019 ¢ 9/30/2020 ﬁ!;hl"(‘)j/rf/rz‘c‘)"goc %?ggggl'ggaﬂsee 1,525 2,084 73.2%
411/2020 ¢ 3/31/2021 ﬁg;hi'/‘f/% i"s’)hcc’;/’g:f‘znagéega"‘ee 1,352 1,015 70.6%
10/1/2020¢ 9/30/2021 ﬁ!;hli'(‘)j/rf/rz‘(‘)"g’c %fggggz'gga"see 1,040 1,470 70.7%
4/1/2021 ¢ 3/31/2022 ﬁgrﬁhﬂflr/‘;%;"ohcoggif‘znag 1'ega"5ee 970 1,361 71.3%
10/1/2021 ¢ 9/30/2022 ﬁ!;hﬂg;le/g(‘;"zho‘jc %‘j;gggz'igme 1,219 1,723 70.7%
Target 75.0%

Section 3Table 6.51

74.0% 75-0%
68.6% 69.0% 68.7% 69.9% 54

Section 3 Graph 6.51

Data Commentary

During this review period, performance on this measure decreased by 0.6 percent. Of the 1,723 children that becan
legallyfree, 1,219 children had a finalized adoption within 12 months of becoming Idgaéiyresulting in an overall
outcome of 70.7 pernt. Overall, performance is 16.4 percent above the baseline.

6.6: Trial Adoption Disruptions

Operational Question
Orf all children who enteredrial adoptive phcements during the previous ¥8onth period, what percent of adoptions
did notdisrupt overa 12month period?

Data Source and Definitions

A trial adoption(TA)placement is defined abe time between when a child is placed into an adoptive placement until
the adoption is legally finalizedA trial adoption disruption is definealsthe interruption of an adoption after the child
placement and before the adoption finalization.

Description of Denominator and Nume rator for this reporting period
Denominator:  Number of children that entered trialdoption from 10/1/2020 through 9/30/2021.
Numerator: Numbe of children that entered trial @option from 10/1/2020 through 9/30/2021 and the trial
adoption did not disruptvithin 12 months
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Trends
Reporting Period Population Numerator \ Denominator Result
Baseline All children who entered T&om 97 1%
10/1/2011¢ 9/30/2012 | 10/1/2010 ¢ 9/30/2011
10/1/2012¢ 9/30/2013 | 2! children who entered Thom 1,433 1,489 96.2%
10/1/2011¢ 9/30/2012
4/1/2013 ¢ 3/31/2014 Q}Rf;é'fgecng‘;‘;hﬁzeonltgred Thom 1,366 1,417 96.4%
10/1/2013 ¢ 9/30/2014 fgfg?{;r;g/g%g%tf;ed Thom 1,195 1,239 96.4%
4/1/2014 ¢ 3/31/2015 ﬁ}if;é'f;eqns‘;‘éhﬁzeonltjred Thom 1,252 1,297 96.5%
10/1/2014 ¢ 9/30/2015 ?cl)l /272"3{22 Vg/g%/ezrgffd Thom 1,477 1,549 95.4%
411/2015 ¢ 3/31/2016 Q}Rf;g'fgeqns‘;‘éhl‘;zeonltgrecj Thom 1,938 2,020 95.9%
10/1/2015 ¢ 9/30/2016 ?cl)l /ig'g{j'l Vg/g%/ezrglege‘j Thom 2,138 2,189 97.7%
4/1/2016 ¢ 3/31/2017 ﬁ}if;é'fgi”?’:g‘i /;gtféed TArom 2,337 2,403 97.%%
10/1/2016 ¢ 9/30/2017 ?cl)l /ig'g{g'; ‘g/g%/ez'gféed Thom 2,413 2,513 96.0%
4/1/2017 ¢ 3/31/2018 ﬁ}if;é'féi”:%‘;"ghl‘;zeonﬁred TA from 2,511 2,615 96.0%
10/1/2017 ¢ 9/30/2018 ffc')' /5?2"8;22 ‘gg%ggf;ed Thom 2,437 2,516 96.9%
4/1/2018 ¢ 3/31/2019 ﬁ}if;g'f;i”:%‘;"ghl‘;zznltgred TA from 2,206 2,276 96.9%
10/1/2018 ¢ 9/30/2019 {f(')' /5?2"832 ‘gg%ggfged Thom 2,162 2,235 96.7%
4/1/2019 ¢ 3/31/2020 ﬁ};f;gfging‘;‘éhlc;zeonltgred TA from 2,127 2,196 96.9%
10/1/2019 ¢ 9/30/2020 {f(')' /irzilodigr; Vg/g%/ezrgfged Thom 2,044 2,118 96.5%
411/2020 ¢ 3/31/2021 2}5;3%?;22 /‘;gtze(;ed TA from 1,940 2,017 96.2%
10/1/2020¢ 9/30/2021 i‘(')' /272"3{32 Vg/g%/ezrggged Thom 1,609 1,667 96.5%
411/2021 ¢ 3/31/2022 ﬁ‘/”lfzh(;'gg‘i”;;‘éhlc;zznztired Thom 1,357 1,417 95.8%
10/1/2021¢ 9/30/2022 i‘(')' /272“3;)2 Vg/g%/ezrggied TA from 1,424 1,485 95.9%
Target 97.3%

Section 3 Table 6.61
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97.7%  97.3%

96.9%  96.9% 96.7% 96.9% gg.5% 96.2% 96.5%

96.0% 96.0% 95.8% 95.9%

Section 3 Graph 6.61

Data Commentary
Child Welfare Services (CWS) performance on this measure increa@edmrcent for this reporting period with 1,485
children entering into TA and 1,424 or 95.9 percent not experiencing a disruption while in TA placement.

Section 3 Table 6.6 shows the breakdown of identified placement and fidentified placement chilcen with a
disruption during this reporting period.

Trial Adoption Disruptions

# of

Relatlgnshlp of Disrupted | Total Cases % Disrupted #.Of Kids Total Kids | % Disrupted
Adopting Placemen Disrupted

Cases
ID Placement 34 972 3.5% 46 1419 3.2%
Non-ID Placement 13 47 27.7% 15 66 22.7%
Total 47 1019 4.6% 61 1485 4.1%

Data Source: Measure 6.6; Run Date: 12/1(

ID Placement includes relationships of Non-Relative Foster Parent, Relative Foster Parent, and Re
Receiving Foster Care Payment. Non ID Placement is Other Non- Relative (highlighted pink on rep
*Three families are counted in both relationships for case types as they had children from ID and Non-ID a|

Section 3 Table 6.62

Of children placed with an identified adoptive placement, 46 of 1,419 children experienced a TA disruption and 15 of €
children placed with a noeidentified adoptive placement experienced a disruption. Additional factors that contribute to
the higher disuption rate in nonidentified resource homes include: older children with increased special needs, and
children placed with familieaho haveno previously established relationship with the children. CWS continues to seek
ways to better support these failies.

6.7: Adoption Dissolutions

Operational Question
Of all children whose adoptiomwere finalized over a 24nonth period what percentage of those childredid not
experience dissolution within 24 months of finalizaton

Data Source and Definitions

Afinalizedadoption is defined athe legal consummation of an adoptiodoptiondissolution is defined athe act of
ending an adoption by a court order terminating the legal relationship between the child and the adoptive patst.
term applies oty after finalization of the adoption.
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Description of Denominator and Nume rator for this reporting period

Denominator:

All children who had a legalized adoption during the 24 months er@i3@2020.

Numerator: All children who had a legalized adoption during the 24 months en@i8@/2020 that did not
dissolve in less than 24 months.
Trends

Reporting Period Population Numerator \ Denominator Result

Baseline All children with a legalized adoptior 99 0%

10/1/2011 ¢ 9/30/2012 | from 10/1/2008 ¢ 9/30/2010 i
All children with a legalized adoptior o

10/1/2012¢ 9/30/2013 from 10/1/2009 ¢ 9/30/2011 2,969 2,979 99.7%
All children with a legalized adoptior o

4/1/2013¢ 3/31/2014 from 4/1/ 2010 ¢ 3/31/2012 3,055 3,063 99.7%
All children with a legalized adoptior o

10/1/2013 ¢ 9/30/2014 from 10/1/ 2010 ¢ 9/30/2012 2,856 2,865 99.7%
All children with a legalized adoptior o

4/1/2014 ¢ 3/31/2015 from 4/1/2011 ¢ 3/31/2013 2,945 2,950 99.8%
All children with a legalized adoptior o

10/1/2014 ¢ 9/30/2015 from 10/1/2011 ¢ 9/30/2013 2,846 2,849 99.9%
All children with a legalized adoptior o

4/1/2015¢ 3/31/2016 from 4/1/2012 ¢ 3/31/2014 2,697 2,702 99.8%
All children with a legalized adoptior o

10/1/2015 ¢ 9/30/2016 from 10/1/2012 ¢ 9/30/2014 2,737 2,741 99.9%
All children with a legalized adoptior o

4/1/2016 ¢ 3/31/2017 from 4/1/2013 ¢ 3/31/2015 3,086 3,093 99.8%
All children with a legalized adoptior 0

10/1/2016 ¢ 9/30/2017 from 10/1/2013 ¢ 9/30/2015 3,647 3,655 99.8%
All children with a legalized adoptior 0

4/1/2017 ¢ 3/31/2018 from 4/1/2014 ¢ 3/31/2016 4,312 4,317 99.9%
All children with a legalized adoptior 0

10/1/2017 ¢ 9/30/2018 from 10/1/2014 ¢ 9/30/2016 4,721 4,727 99.9%
All children with a legalized adoptior 0

4/1/2018 ¢ 3/31/2019 from 4/1/2015 ¢ 3/31/2017 5,035 5,041 99.9%
All children with a legalized adoptior 0

10/1/2018 ¢ 9/30/2019 from 10/1/2015 ¢ 9/30/2017 5,109 5,119 99.8%
All children with a legalized adoptior 0

4/1/2019 ¢ 3/31/2020 from 4/1/2016¢ 3/31/2018 5,025 5,036 99.8%
All children with a legalized adoptior 0

10/1/2019 ¢ 9/30/2020 from 10/1/2016 ¢ 9/30/2018 4,836 4,849 99.7%
All children with degalized adoption 0

4/1/2020¢ 3/31/2021 from 4/1/2017 ¢ 3/31/2019 4,637 4,647 99.8%
All children with a legalized adoptior 0

10/1/2020¢ 9/30/2021 from 10/1/2017¢ 9/30/2019 4,323 4,331 99.8%
All children with a legalized adoptior 0

4/1/2021 ¢ 3/31/2022 from 4/1/2018¢ 3/31/2020 4,230 4,237 99.8%
All children with a legalized adoptior 0

10/1/2021 ¢ 9/30/2022 from 10/1/2018 ¢ 9/30/2020 3,903 3,908 99.9%

Target 99.0%

Section 3Table 6.71

PageB6 of 95




Pinnacle Plan SemAnnual Summary Reporiz February 2023

99.9% 99.9% 99.9%

Section 3Graph6.7-1

Data Commentary

Child Welfare Services (CWS) continues to exceeddhkof a 99.0 percent success rate for adoption stability. During
this review period there was an increase of 0.1 percent. During the 24 months ending 9/30/2020, 3,908 children had
legalized adoption and 3,903 or 99.9 percent of those adoptions didiesolve within 24 months. CWS has consistently
exceeded the Pinnagltarget since reporting began.

7.1: Worker Caseloads

Operational Question
What percentage of all child welfare (CW) workers meet caseload standards, are alosetiog workload standards, or
are over workload standards?

Data Source and Definitions

Utilizing the standards set forth in the Pinnacle Plan, each individual type of case is assigned a weight and then the weig
are added up in order to determine a werks caseloadThe consolidated workload tracking process allows Oklahoma to
factor in the workets "Workload Capacity." The chart below represents the consolidated workload tracking process. /
snhapshot is taken every morning at 12:00 am of the workiafaall CW workers. The entire workload of workers with a
gualifying case assignment of Child Protective Services (CPS), Permanency Planning (P rfamadyServices (FCS),
Adoption, and Foster Care are calculated and compared against the castdoddrds. The workload is classified as
meeting standards if it is 100 percent at or below a caseload. When the workload is over 100 percent but less than 1
percent of a caseload, it is considered to be "over but close"; otherwise, the workload islar@asto be over the
standard. The measure tracks each worker each day to determine if they meet the standard, and this is called a "work
day." Work performed by CW specialists is broken into multiple categories. This measure looks specifitaliwat al
workers (total), PP, FCS, CPS, Adoption, Foster Care, and Comprehensive workers. As of 12/31/2016, Oklahoma Hu
Services (OKDHS) began using the YI768C as the data source for the Workloads reporting measure, which is a point in
number of workes who are meeting workload standards on the last day of the reporting period. All previous reporting
periods were updated to reflect this data.

Description of Denominator and Numerator for this reporting period
Denominator:  The number of all CW workens Adoptions, Foster CareCSCP$Sand PPthat were casload
carrying eligible on the last day of the reporting period with at least one assignment on
workload.
Numerator: Number of worker days where workers met the standard carrying a caseld@®qgfercent or less
of their calculated workload capacity.
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Reporting Period

Population

Numerator | Denominator

Result

Baseline:
1/1/2013 ¢ 6/30/2013

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

27.0%

1/1/2014 ¢ 6/30/2014

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

359 Workers

1219 Workers

29.5%

7/1/2014 ¢ 12/31/2014

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCEPS, and PP

419 Workers

1227 Workers

34.2%

1/1/2015 ¢ 6/30/2015

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

658 Workers

1345 Workers

48.9%

7/1/2015¢ 12/31/2015

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

912 Workers

1501 Workers

60.8%

1/1/2016 ¢ 6/30/2016

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1176 Workers

1656 Workers

71.0%

7/1/2016 ¢ 12/31/2016

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1274 Workers

1651 Workers

77.2%

1/1/2017 ¢ 3/31/2017

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1212Workers

1644 Workers

73.7%

4/1/2017 ¢ 6/30/2017

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1299 Workers

1621 Workers

80.1%

7/1/2017 ¢ 9/30/2017

All caseload carrying workers with g
worker type ofAdoptions, Foster
Care, FCS, CPS, and PP

1037 Workers

1562 Workers

66.4%

10/1/2017¢ 12/31/2017

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1097 Workers

1555 Workers

70.5%

1/1/2018 ¢ 3/31/2018

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1113 Workers

1546 Workers

72.0%

4/1/2018 ¢ 6/30/2018

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1106 Workers

1545Workers

71.6%

7/1/2018 ¢ 9/30/2018

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

934 Workers

1490 Workers

62.7%

10/1/2018 ¢ 12/31/2018

All caseload carrying workers with g
worker type of Adoptiond-oster

Care, FCS, CPS, and PP

1250 Workers

1451 Workers

86.1%
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1/1/2019 ¢ 3/31/2019

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1312 Workers

1487 Workers

88.2%

4/1/2019 ¢ 6/30/2019

All caseload carryingorkers with a
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1295 Workers

1490 Workers

86.9%

7/1/2019 ¢ 9/30/2019

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1150 Workers

1486 Workers

77.4%

10/1/2019 ¢ 12/31/2019

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1314 Workers

1516 Workers

86.7%

1/1/2020¢ 3/31/2020

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCEPS, and PP

1411 Workers

1572 Workers

89.8%

4/1/2020¢ 6/30/2020

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1473 Workers

1570 Workers

93.8%

7/1/2020 ¢ 9/30/2020

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1392 Workers

1560 Workers

89.2%

10/1/2020¢ 12/31/2020

All caseload carrying workers with &
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1433 Workers

1522 Workers

94.2%

1/1/2021¢ 3/31/2021

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1353 Workers

1495 Workers

90.5%

4/1/2021 ¢ 6/30/2021

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1314 Workers

1427 Workers

92.1%

7/1/2021 ¢ 9/30/2021

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1232 Workers

1376 Workers

89.5%

10/1/2021¢ 12/31/2021

All caseload carrying workers with g
worker type ofAdoptions, Foster
Care, FCS, CPS, and PP

1164 Workers

1317 Workers

88.4%

1/1/2022 ¢ 3/31/2022

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1154 Workers

1310 Workers

88.1%

4/1/2022 ¢ 6/30/2022

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1252 Workers

1280 Workers

97.8%

7/1/2022 ¢ 9/30/2022

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1089 Workers

1237Workers

88.0%

10/1/2022¢ 12/31/2022

All caseload carrying workers with g
worker type of Adoptions, Foster
Care, FCS, CPS, and PP

1121 Workers

1210 Workers

92.6%

Target

90.0%
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Section 3 Table 7.11
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Section 3 Graph 7.11

Data Commentary

A oneday snapshot of the workloadata is represented in Section Graph 7.41. As of 12/31/2022, using the poiint-

time YI768C Staff Workload Report, the percentage of CW workers meeting the standard is 92.6 percent, with 4.3 perce
close, and 3.1 peent over the standard. Of the 1,210 workers, 1,121 workers were meeting workload standards, 52
workers were close, and 37 workers were over the standard.

Section 3 Graph 7.12

Quarterly Workload Standards Report
October 1, 2022 - December 31, 2022
Worker Type Worker Days % Met % Close % Over
ADOPTION SPECIALIST 4228 99.1% 8% A%
RESOURCE FAMILY SPECIALIST 15954 97.6% 2.4% 0%
COMPREHENSIVE 3834 90.5% 4.9% 4.6%
PEFRMANENCY PLANNING 47018 92.8% 5.2% 2.0%
PREVENTIVE/VOLUNTARY 4779 94.2% 5.3% 5%
INVESTIGATION 30662 T77.0% 10.6% 12.4%
RECRUITMENT 2751 100.0% 0% .0%
YOUTH TRANSITION SERVICES 3103 99.9% 1% 0%
TOTAL 112329 89.7% 5.8% 4.4%
Data Sc - Q Ty kload Si ¥. Run Date 1/1/23

Section 3 Table 7.12
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In addition to the pointin-time reporting of workloads, a snapshot of each worker's workload is captured for each day
during the quarter. The total days during the quarter that each worker met, were close, or was over workiatatdsa

is then reported in the Quarterly Workload Standards Reporeas $n Section 3, Graph 72land Section 3Table 7.42.

This number differs from the poinab-time report taken from the Y1768C, as this quarterly report reflects all days during
the quarter. This report also counts the number of days workers met, were close, or over workload standards, wheree
the Y1768C report is reporting on the number of workers. For the quarter of October through December 2022, there wer
a total of 112,329 wdier days. Of those days, workers met workload standards 89.7 percent of the worker days, worker:
were close to workload standards 5.8 percent, and over workload standards 4.4 percent.

7.1: Supervisor Caseloads

Operational Question
What percentage of childielfare (CW)supervisors meet caseload standards, are close to meeting workload standards, or
are over workload standards?

Data Source and Definitions

This measure looks at supervisor units in regards to the worker standard per unit. There are two gateymine if a
supervisor unit meets the standard. First, the measure looks at the number of CW workers each supervisor is curren
supervising in his or her unit. The target is for each unit to have a ratio of five CW workers to one supervisoa. uihe

has a ratio of 5:1 or less, they are considered to meet the standard. Units are "close" when they have a ratio of 6:1. ,
units with a ratio of 7:1 or over are considered "over." Each worker accounts for 0.2 percent of a susamaeskioad
capacity. Secondly, the measure looks at any of those supervisors who are currently supervising caseload carrying worl
and also have primary assignments on his or her own workload. Because these workload assignments deduct fron
supervisor's capacity supervise their workers, the additional caseload must be factored into the measurehmérelly

a supervisor was allowed to carry up to two case assignments, and those case assignments would not be calculated i
the total workload. Any additionahssignments on a supervisor's caseload would then be calculated at the same case type
weight as on the worker's caseload and then combined with the supervisor capacity, which includes the number of worke
supervised. Beginning with the reporting perieading December 2019, supervisors were no longer allotted the one or
two assignments that did not add to the overall workload totall assigned, countable work is now calculated into the
supervisor's workload. Assignments on a supervisor's caselaadcidated at the same weight as a worker's caseload
and then added to the supervisor capacity, which includes the number of workers supervised. With this combine
calculation of the supervisor's workload capacity, it is then determined how many of these supervisor units are meetin
the workload standardThis information is based on KIDS ORG data and HRM data and is point in time as of the last da
of the reportihg period.

Description of Denominator and Numerator for this reporting period
Denominator:  All current supervisor units currently supervising caseload carrying workers in Adoptions,
Care, FamiiNCentered Services, Child Protective ServicesPamohanency Planning.

Numerator: All current supervisors with a combined workload of 100 percent or less.
Trends
Reporting Period Population Numerator \ Denominator Result
. All supervisors with a unit
Rl currently supervisingaseload 58.8%
4/1/2014 ¢ 6/30/2014 y sup g 070

carrying workers

All supervisors with a unit
7/1/2014 ¢ 12/31/2014 | currently supervising caseload 217¢ Met 306 Units 70.9%
carrying workers
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1/1/2015 ¢ 6/30/2015

All supervisors with a unit
currently supervising caseload
carrying workers

259¢ Met

345 Units

75.1%

7/1/2015¢ 12/31/2015

All supervisors with a unit
currently supervising caseload
carrying workers

297¢ Met

372 Units

79.8%

1/1/2016 ¢ 6/30/2016

All supervisors with a unit
currently supervising caseload
carrying workers

308¢ Met

379 Units

81.3%

7/1/2016 ¢ 12/31/2016

All supervisors with a unit
currently supervising caseload
carrying workers

330¢ Met

387 Units

85.3%

1/1/2017 ¢ 3/30/2017

All supervisors with a unit
currently supervising caseload
carrying workers

317¢ Met

376 Units

84.3%

4/1/2017 ¢ 6/30/2017

All supervisors with a unit
currently supervising caseload
carrying workers

313¢ Met

375 Units

83.5%

7/1/2017 ¢ 9/30/2017

All supervisors with a unit
currently supervising caseload
carrying workers

301¢ Met

368 Units

81.8%

10/1/2017¢ 12/31/2017

All supervisors with a unit
currently supervising caseload
carrying workers

319¢ Met

377 Units

84.6%

1/1/2018 ¢ 3/31/2018

All supervisors with a unit
currently supervising caseload
carrying workers

318¢ Met

375 Units

84.8%

4/1/2018 ¢ 6/30/2018

All supervisors with a unit
currently supervising caseload
carrying workers

312¢ Met

373 Units

83.6%

7/1/2018 ¢ 9/30/2018

All supervisors with a unit
currently supervising caseload
carrying workers

339¢ Met

379 Units

89.4%

10/1/2018 ¢ 12/31/2018

All supervisors with a unit
currently supervising caseload
carrying workers

334¢ Met

377 Units

88.6%

1/1/2019 ¢ 3/31/2019

All supervisors with a unit
currently supervising caseload
carrying workers

316¢ Met

364 Units

86.8%

4/1/2019 ¢ 6/30/2019

All supervisors with a unit
currently supervising caseload
carrying workers

307¢ Met

368 Units

83.4%

7/1/2019 ¢ 9/30/2019

All supervisors with a unit
currently supervising caseload
carrying workers

313¢ Met

376 Units

83.2%

10/1/2019 ¢ 12/31/2019

All supervisors with a unit
currently supervising caseload
carrying workers

265¢ Met

378 Units

70.1%
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1/1/2020¢ 3/31/2020

All supervisors with a unit
currently supervising caseload
carrying workers

295¢ Met

373 Units

79.1%

4/1/2020¢ 6/30/2020

All supervisors with a unit
currently supervising caseload
carrying workers

341¢ Met

383 Units

89.0%

7/1/2020 ¢ 9/30/2020

All supervisors with a unit
currently supervising caseload
carrying workers

318¢ Met

378 Units

84.1%

10/1/2020¢ 12/31/2020

All supervisors with a unit
currently supervising caseload
carrying workers

348¢ Met

383 Units

90.9%

1/1/2021 ¢ 3/31/2021

All supervisors with a unit
currently supervising caseload
carrying workers

326¢ Met

379 Units

86.0%

4/1/2021 ¢ 6/30/2021

All supervisors with a unit
currently supervising caseload
carrying workers

350¢ Met

383 Units

91.4%

7/1/2021 ¢ 9/30/2021

All supervisors with a unit
currently supervising caseload
carrying workers

324¢ Met

369 Units

87.8%

10/1/2021¢ 12/31/2021

All supervisors with a unit
currently supervising caseload
carrying workers

352¢ Met

377 Units

93.4%

1/1/2022 ¢ 3/31/2022

All supervisors with a unit
currently supervising caseload
carrying workers

327¢ Met

376 Units

87.0%

4/1/2022 ¢ 6/30/2022

All supervisors with a unit
currently supervising caseload
carrying workers

349¢ Met

380 Units

91.8%

7/1/2022 ¢ 9/30/2022

All supervisors with a unit
currently supervising caseload
carrying workers

352¢ Met

378 Units

93.1%

10/1/2022¢ 12/31/2022

All supervisors with a unit
currently supervising caseload
carrying workers

330¢ Met

363 Units

90.9%

Target

90.0%

Section 3 Table 7.13
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Section 3 Graph 7.15

Data Commentary

For the current quarter, 368upervisor units in total were counted which are comprised of 1,412 CW specialist I, I, and
IlI's. This calculates to a statewide worker to supervisor ratio of 3.89. As of 12/31/2022, 330 supervisors or 90.9 perce
met the workload standard, 19 supesairs or 5.2 percent were close to meeting the standard, and 14 supervisors or 3.9
percent were over th standard, as seen in Section Graph 7.35. As part of this measure, the work assigned to
supervisor's workloads must also be calculated into the Veardk standard. One hundred and twerttyree supervisors

had at least one assignment on his or her caseload.
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