
STATE ADVISORY GROUP ON 
JUVENILE JUSTICE AND DELINQUENCY PREVENTION 

RETREAT AGENDA 
 
 

Ballroom C 
Lake Murray State Lodge 

3323 Lodge Rd, Ardmore, OK 73401 

Wednesday, August 6, 2025   

4:00 p.m. 
I. Arrival & Welcome 
Hotel Check-In 
Meet & Greet (Optional Team-Building Activities) 

• Casual gathering to reconnect and build momentum for the retreat 

Evening 
Dinner on Your Own 

 

 

 

 

 

 

 

 

 

 

 

 

 



STATE ADVISORY GROUP ON 
JUVENILE JUSTICE AND DELINQUENCY PREVENTION 

RETREAT AGENDA 
 
 

Ballroom C 
Lake Murray State Lodge 

3323 Lodge Rd, Ardmore, OK 73401 

Thursday, August 7, 2025 — Training Day 

8:00 a.m. 
Lite Breakfast and Coffee (Provided) 

Welcome & Overview – Ben Heffington 

Session 1: SAG Back to Basics – Les Thomas 
• What is SAG? 
• Purpose and member roles 

Session 2: Title II Funding & Governance – Kim Gray 
• What is Title II? 
• How it works in Oklahoma 
• SAG’s role in oversight 

Lunch (Provided) 

Session 3: Federal & State Priorities 
• Compliance Monitor – Josh Holder 
• R/ED – Josh Holder & Samie Harley 
• Youth Engagement – Pray’eon Jackson 

Session 4: Scoring Request for Proposals (RFPs) 
• Conflict of interest 
• Scoring guide 
• RFP assignments 

Session 5: SAG Engagement & Leadership – Ben Heffington 
• Best practices from other states 
• Strategies for deeper involvement 
• Member responsibilities & opportunities 

Wrap-Up & Optional Reflection 

Evening 
Optional Dinner or Social Time 

 



STATE ADVISORY GROUP ON 
JUVENILE JUSTICE AND DELINQUENCY PREVENTION 

RETREAT AGENDA 
 
 
Friday, August 8, 2025 — Training Day 

8:00 a.m. 
Lite Breakfast and Coffee (Provided) 

Session 1: Training in Reviewing and Scoring Request for Proposals (RFP) – Alison 
Humphrey and Amy Wright 

Session 2: Breakout to Review and Score Proposed RFPs 
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