State of Oklahoma

OFFICE OF JUVENILE AFFAIRS

Board of Juvenile Affairs and Board of Oklahoma Youth Academy Charter School

Meeting Minutes
March 14, 2018

Board Members Present

Sean Burrage

Tony Caldwell

Janet Foss

Stephen Grissom, Ph.D.

Mautra Jones (arrived at 9:20 a.m.)

Jason Nelson '

Board Members Absent
Karen Youngblood

Present from the Office of Juvenile Affairs

Janelle Bretten, Steven Buck, Paula Christiansen, Kevin Clagg, Grant Cody, Donna Glandon,
Rachel Holt, Travis Kirkpatrick, Carol Miller, Len Morris, Audrey Rockwell, Terry Smith, Shelley
Waller, and Melissa White

Call to Order

Chair Tony Caldwell, called the March 14, 2018, meeting of the Board of Juvenile Affairs and
Board of Oklahoma Youth Academy Charter School to order at 9:05 a.m. requested the Secretary
to call the roll. Ms. Jones arrived after her name was called at 9:20 a.m.

Public Comments
There were no public comments.

Guest Speaker
Carol Miller, Assistant Deputy Director of Residential Placement Support introduced Jessica

Ledger, Program Coordinator and Girl Scout Troop 7009 Leader. Jessica introduced the girls who
spoke about what the activities they enjoyed during their time with the troop.

Recognition of Engage Learning

Director Buck recognized Bart Keeton and his Engage Learning team for their work and micro-
grant given to Okiahoma Juvenile Center for Girls (4G). Director Buck felt it was important to
recognize the Engage learning team for their work at 4G and the fact the meeting was being held
on National STEM Day. Engage Learning is working on teaching STEM skills through a raised
garden project.




Status Report
Chairman Caldwell recognized Deputy Director of Community Based Services Shelley Waller to

given an update. Thursday, March 1% the Stephens County Youth Services Board notified the
Office of Juvenile Affairs (OJA) of their intent to close their doors on March 2" OJA assembled a
team to go to the Stephens County Offices on Monday and Tuesday of the next week to review
files. The team found a lack of documentation at the office and the services provided. Multiple
youth service agencies approached OJA to offer to replace services for those that would lose
their services due to the closing. The Oklahoma Association of Youth Services is forming a
committee to review the closing and prevent the circumstances from occurring again. Shelley felt
it was important to note that at the time of the meeting that we have not passed off any budget
cuts to the Youth Services agencies.

Judge Foss asked what it meant for the individuals/families losing services, would they be
required to travel for services. Shelley stated that the agencies that offered to step in would be
traveling to the families/children to provide services at this time.

Chairman Caldwell asked about a file audit due to the lack of documentation. Shelley stated an
audit was performed in August of 2017. Director Buck spoke up and stated that he has asked for
deeper reviews under the audits.

Director’s Report
Director Buck ran through his report.

Legislative Update

Director Buck thanked Terry and Rachel for talking on the legislative liaison work in addition to
their daily work. HB2539, allows the Executive Director the authority to decide which agency
vehicles have to be marked, has passed off the House floor and is eligible to be heard by the
Senate. HB3086 allows for unclassified unemployment at SWOJC, to assist with the Next
Generation consolidation, after a specific date. It has passed the House and is now eligible to be
heard in the Senate. SB1435 creates alternative options to suspension. OJA staff is concerned
with specific language being amended which would allow for children in K through 12t grade to
be suspended from school. It is being authored by Senator Sharp, and it has not made it off the
senate floor at this time. HB2773 was assigned to Committee agenda during a time that would
make it difficult to get passed. The author decided to table the bill at that time. SB0224 was
assigned to committee at the last minute. It is scheduled to be heard on the floor this morning.
HB2821 popped up in the last few weeks. This bill makes the Juvenile Affairs Board an advisory
board and gives Executive Director hiring authority to the Governor. This was a bill that was
created as part of the Step Up plan. The Director spoke about how this is viewed as a
philosophical chance not a reflection of the Board. In fact, he stated that it was discussed in a
caucus meeting about how OJA probably has the best Governing body in the state.
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Approval of Minutes of the February 14, 2018, Board Meeting
Mr. Burrage moved to approve the minutes with a second by Ms. Jones.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

February 14, 2018, board meeting minutes approved.

Vote to create a committee on the annual review of the Director.

Chairman Caldwell spoke about his was dissatisfied with the last annual review. He would like to
create a committee that could go more in depth with the review then report back to the Board
as a whole. He would like the committee to be comprised of himself, Vice Chair Youngblood, and
Dr. Grissom.

Mr. Burrage moved to approve with a second by Judge Foss.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Committee created.

Discussion on Permanent Rules

Mr. Burrage gave the timeline on permanent rules, public comment has not been received,
public hearing will be held on March 22"d; however, public comment is not expected. Secretary
Rockwell pointed out that COO Holt would like a vote on each permanent rule.

Discussion and/or possible vote to approve permanent rule 377:1-1-5 — Board of Juvenile Affairs
Secretary Rockwell clarified that the rule was created under 2016 legislative changes.
Mr. Burrage moves to approve the permanent rule, approval is void if amendments are required
pursuant to the public hearing to be held on March 22" with a second by Ms. Jones.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Permanent rule 377:1-1-5 approved.

Director Buck apologized for a misreading of the Statute, which created a mistake for the filing
not going through in 2017.This occurred due to a staffing change under the VOBO.
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Discussion and/or possible vote to approve permanent rule 377:1-1-8 — Rates and Standards
Committee

Mr. Burrage moves to approve the permanent rule, approval is void if amendments are required
pursuant to the public hearing to be held on March 22" with a second by Dr. Grissom.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Permanent rule 377:1-1-8 approved.

Discussion and/or possible vote to revoke permanent rule 377:1-1-12 — Chief of Staff

Mr. Burrage moves to approve the revocation of the permanent rule, approval is void if
amendments are required pursuant to the public hearing to be held on March 22" with a
second by Ms. Jones.

Avye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Permanent rule 377:1-1-12 revoked.

Discussion and/or possible vote to revoke permanent rule 377:3-1-1 — Director of Government
Relations

Mr. Burrage moves to approve the revocation of the permanent rule, approval is void if
amendments are required pursuant to the public hearing to be held on March 22" with a
second by Dr. Grissom,

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Permanent rule 377:3-1-1 revoked
Discussion and/or possible vote to approve permanent rule 377:3-13-43 — Staff Requirements

Mr. Burrage moves to approve the permanent rule, approval is void if amendments are required
pursuant to the public hearing to be held on March 22" with a second by Judge Foss.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Permanent rule 377:3-13-43 approved.
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Discussion and/or possible vote to approve permanent rule 377:3-13-88 — Personnel
Mr. Burrage moves to approve the permanent rule, approval is void if amendments are required
pursuant to the public hearing to be held on March 22" with a second by Ms. Jones.

Avye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Permanent rule 377:3-13-88 approved.

Discussion and/or possible vote to approve permanent rule 377:3-13-147.1 — Background history
record searches

Mr. Burrage moves to approve the permanent rule, approval is void if amendments are required
pursuant to the public hearing to be held on March 22" with a second by Judge Foss.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Permanent rule 377:13-13-147.1 approved.

Discussion and/or possible vote to approve permanent rule 377:5-5-3 — Parole Revocation
Hearing

Mr. Burrage moves to approve the permanent rule, approval is void if amendments are required
pursuant to the public hearing to be held on March 22" with a second by Judge Foss.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood
Permanent Rule 377:5-5-3 approved.

Discussion and/or possible vote to approve the year-to-date OJA Finance Report

Deputy Director Clagg gave the report. Director Buck clarified on the RBMS that there is a
revenue shortage; however, there is no expenditure of those funds so it will balance out. TCM is
concerning, however; Shelley’s team is rallying and correcting the issue. Chairman Caldwell
asked for clarification on how much was in the capitol account. 574 is the balance but there is an
encumbrance on the account.

Dr. Grissom moved to approve with a second by Mr. Burrage.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Year-to-date OJA Finance Report approved.
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Discussion and/or possible vote to authorize the hiring of an auditor for agency review

Chairman Caldwell asked for clarification with regards to contract and scope of work. It was
agreed that this was engagement on seeking an auditor and that scope of work and contract
approval would be brought back to the Board for action. Chairman Caldwell discussed his
conversation with the Governor’s office. He asked the committee to remember the problems the
Health Department is currently undergoing.

Mr. Nelson moved to approve with a second by Mr. Burrage.

Avye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

Hiring authorization approved.

Discussion and/or possible vote to approve the 2017-2018 year-to-date Oklahoma Youth
Academy Charter School Finance Report

Dr. Burrage moved to approve the 2017-2018 OYACS Finance Report with a second by Judge
Foss.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

2017-2018 year-to-date OYACS Finance Report approved.
Discussion and/or possible vote to approve modification to the FY2018 encumbrances for the

Oklahoma Youth Academy Charter School
Mr. Nelson moved to approve FY2018 encumbrances for OYACS with a second from Mr. Burrage

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Youngblood

The FY2018 encumbrances for OYACS approved.

Executive Session
Mr. Cody, General Counsel, advised that executive session was not necessary at this time.

Announcements/comments

Dr. Grissom stated he didn’t know if he had new business or an announcement. He stated he has
a request for the Director. He has noticed an increase of children on the autism spectrum with
specific issues. He does not believe that OJA has the right treatment program for these children.
It is his belief that the Department of Human Services (OKDHS) division ignores these
developmentally disable children and that there is also a mental health component. Please
explore a group or program to treat these children as autism rates are on the rise. He doesn’t
believe society will be getting any nicer and he has seen 3 cases this month. The system is going
to see an increase in the children needing treatment. Legal counsel stated that the conversation
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needed to stop at this point. Chair pointed out that we are still on announcements/ comments.
Director Buck reminded the Board they can buy cookies in the Lobby and Tom Bates from OKDHS
will be speaking at the April meeting. Director Buck noted that he is aware of the teacher
walkout and the state employee walkout. He has been in contact with Oklahoma Public
Employees Association and they have continued to emphasis that essential employees needed to
the on the job.

Judge Foss commented that in the past she had two cases on her dockets but there were
arrangements made for these children to receive treatment outside of Oklahoma. Dr. Grissom
stated that it was going to be more difficult to access those facilities as needs increased.

New business: as authorized by 25 0.S. § 311(A)(9)
No new business

Adjournment
Mr. Burrage moved to adjourn with a second from Mr. Nelson.

Aye: Burrage, Caldwell, Foss, Grissom, Jones, and Nelson
Absent: Younghblood

Chairman Caldwell adjourned the meeting at 10:39 a.m.

Minutes approved in regular session on the 11th day of April, 2018.

Signed by:
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Au/drey Roc(w}ll, Secretary Tony Caldweﬁ,-d‘nairman
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