
Introduction to The PA Delivery Model



Public Assistance Delivery Model



• Customer Service
• Project Specific Complexity
• Customer Specific Needs
• Overall Recovery Priorities
• Consistency
• Specialization
• National Standards 
• A Platform for Continuous Improvement

Through the Delivery Model we are focusing on:



How does this happen?
• Customer Engagement
• Transparency
• Front-end Agreement
• Project Development

This course will introduce you to FEMA’s new 
direction, while providing tools, resources, and 
information to enhance Applicant/Recipient recovery 
operations.

Recipients and Applicants have a direct role



Field Level Operational Structure
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PA Delivery Goals and Objectives



What does the Program Delivery Manager 
(PDMG) do…

• All efforts of the Program Delivery Manager are 
directed at assisting the Applicant

• PDMG serves as the primary point of contact for 
the Applicant

• PDMG helps to ensure that the needs of both the 
Applicant and the Consolidated Resource Center 
are met

• The PDMG works to resolve any additional unmet 
needs



The Program Delivery Manager (PDMG)

• Expected to meet and communicate with their 
assigned Applicants as often as necessary

• The Recipient may coordinate with the PDMG to:
• Partner with and mirror the PDMG
• Attend all meetings between Applicants and 

PDMGs
• Serve as Applicant advocate
• Assist with the collection of documentation



The Program Delivery Manager (PDMG)

• Applicant interface begins with the Exploratory 
Call

• Proceeds through the development of Damage 
Inventory and document collection

• Executes the Recovery Scoping Meeting
• Facilitates the meetings between the Applicant 

and FEMA at least once a week
• Coordinates applicant concurrence



What Site Inspectors do

• Only inspect sites specified on the Work Order
• Work with the Applicant at all times during the Site 

Inspection process
• Reach field level concurrence with Applicant’s 

Representative
• Develop a positive and engaged relationship with the 

Applicant’s Representative
• Assist counterparts if Mitigation or Environmental and 

Historic Preservation Specialists are present



What Site Inspectors do not do

• Identify damages for the Applicant’s Representative
• Proceed to damaged sites alone
• Inspect sites not identified on the Work Order
• Determine and/or discuss FEMA eligibility



Applicant Consideration 

What if sites are missing from the FEMA Work 
Order?

• The Site may be located on a separate Work Order
• The missing site may not have been identified on the 

Damage Inventory
• Damage was not inventoried within 60 Days of the 

Recovery Scoping Meeting (RSM)



Applicant Roles

At the time of the Site Inspection the 
Applicant’s representative will:

• Meet with the Site Inspector
• Review the Work Order together
• Plan a time effective strategy/plan to see sites
• Facilitate inspections of the designated sites on the Work 

Order
• Sign the Site Inspection Report(s)



Applicant Roles

What happens at the conclusion of the Site 
Inspection?
• Site Inspector will discuss next steps with Applicant’s 

Representative
• The Applicant’s Representative will be asked to sign the 

Inspection Report



The Site Inspection
Recipient Roles
• Openly invited to attend FEMA Site Inspections
• May assist either FEMA or the Applicant by:

• Asking questions
• Taking measurements
• Obtaining site photos
• Drawing site sketches



The Exploratory Call 

EXPLORATOR
Y CALL

OCCURS  WITHIN 7 DAYS



The Exploratory Call 

• The initial call/ introduction with the Applicant
• Facilitated by the Program Delivery Manager (PDMG)
• PDMG becomes familiar with the Applicant, their 

needs, and how they have been impacted
• Types of disaster damage are discussed with the 

Applicant
• Call creates tailored agenda for the Recovery Scoping 

Meeting (RSM)
• The date, time, and meeting location of the Recovery 

Scoping Meeting (RSM)  is set



The Exploratory Call

During the Exploratory Call, a variety of considerations will 
be addressed:

• Are the damages understood / known by Applicant
• Damage Inventory development will be discussed
• Potential FEMA participants needed at the Recovery Scoping 

Meeting (RSM)
• Potential Applicant participants needed at the Recovery Scoping 

Meeting (RSM) 
• Essential paperwork to load in the Grants Portal
• Possible Mitigation or Environmental and Historic Preservation 

involvement



The Exploratory Call

Exploratory Call participants can include:

• The Applicant
• The Recipient
• FEMA PDMG
• FEMA 406 Mitigation
• FEMA Environmental & Historic Preservation



After the Exploratory Call

Following the Exploratory Call, the Applicant will receive an 
email from the PDMG containing:

• Confirmation of the RSM
• Objectives of the RSM
• A copy of the Damage Inventory Form

NOTE: This email will be auto generated by the PDMG 
through Grants Portal



The Recovery Scoping Meeting

Recovery 
Scoping Meeting

OCCURS  WITHIN 21 DAYS



The Damage Inventory

• Critical driver in the New Delivery Model
• Applicant identification of damage sites
• Establishes Applicant recovery priorities
• Identifies potential 406 Hazard Mitigation 

opportunities
• Establishes potential Environmental and Historic 

Preservation assistance needs



The Damage Inventory

Without a complete Damage Inventory: 
• Applicant claimed damages are not documented
• Site Inspection Work Orders cannot be processed
• Request for the Essential Elements of Information 

(EEI’s) cannot proceed



The Damage Inventory

Completing development of the Damage inventory before 
the Recovery Scoping Meeting streamlines the PA grant 
process.

If the Applicant needs assistance in completing the 
Damage Inventory their Program Delivery Manager 
(PDMG) will assist them.



The Damage Inventory
In order to prepare for the Recovery Scoping 
Meeting:

• A damage inventory with known damages should be 
completed.

• Applicants have 60 days from the Recovery Scoping 
Meeting to identify additional discovered damages

• The applicant signs/certifies the Damage Inventory 
on Day 61 following the Recovery Scoping Meeting

• Damages identified after 60 days will be assessed on 
a case by case basis by the FEMA Public Assistance 
Group Supervisor



Damage Inventory Sample



Questions



SUPPORT HOTLINE

1-866-337-8448
Grants Portal Technical Support Hotline



Visual 1.29

https://grantee.fema.gov

Grants Portal Demonstration 


