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PROJECT DESCRIPTION

Project Summary

The Oklahoma Department of Transportation (ODOT) requests $20 million in U.S.
Department of Transportation (USDOT) Better Utilizing Investments to Leverage
Development (BUILD) funding for construction of the I-35 McClain County Safety &
Capacity Improvement Project (the Project). The Project will widen Interstate 35 (I-35), a
critical National Highway System corridor, from four to six lanes from the Johnson Avenue
Bridge, north 2.3 miles, to enhance safety, reduce congestion, and support regional
economic growth.

I-35 is a major north-south interstate highway serving as a key artery for interstate mobility,
economic development, and freight traffic throughout Oklahoma. The interstate spans
nearly 1,600 miles and provides a direct link between Oklahoma City and major
metropolitan areas in Texas, Kansas, and Minnesota. Continued growth south of the
Oklahoma City Metropolitan area and the growth north of the Texas Dallas/Fort Worth
metropolitan area has placed tremendous stress on this rural segment of I-35. The Project
provides immediate capacity relief and safety benefits through the following
improvements:

=  One additional lane in each direction, using the existing right-of way of the center
median

m Update of existing tapered acceleration and deceleration lanes at Johnson Road to
parallel acceleration and deceleration lanes

= Overlay of existing mainline pavement
= Drainage upgrades
= New median barrier wall and lighting

The Project will provide essential congestion relief on I-35, eliminating a bottleneck

between south central
Oklahoma and the Oklahoma Figure 1. Benefit Cost Analysis Cost Savings Findings
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The Benefit Cost Analysis The BCR ratio Total discounted
(BCA) indicates the Projectis based on value of road repair
expected to generate value, discounted and rehabilitation
resulting in a benefit-cost ratio benefits and cost savings.

(BCR) of 1.55 and $2.7 million costs.

in cost savings (Figure 1).
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Project Location

The Projectis located along I-35 in Goldsby, Oklahoma, within McClain County and
Chickasaw Nation between Mile Marker 98.43 and 100.42 (Figure 2). The Projectis
adjacent to an Area of Persistent Poverty.

Figure 2. Project Location
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The Project is a part of a network that is essential to a wide range of daily traffic and serves
as a critical freight corridor between the Texas border and Oklahoma City. The Project area
has the following designations:

= National Highway System, which includes roadways important to the nation’s
economy, defense, and mobility

s Primary Highway Freight System (PHFS), a network of highways identified as the most
critical highway portions of the U.S. freight transportation system

m Federal Strategic Highway Network (STRAHNET), which includes roads deemed
necessary for emergency mobilization and peacetime movement of heavy armor, fuel,
ammunition, repair parts, and other commodities to support U.S. military operations

Project Background and History

The Project has years of research and evaluation through the work and collaboration of the
ODOT, state, county, and municipal officials, third-party consultants, and the Federal
Highway Administration (FHWA). The improvements along this rural portion of I-35 reflect
ODOT’s broader strategy to widen the highway and bridges along segments of [-35 that
have reached or exceeded current capacity as part of its Forward 35 initiative.
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Forward 35 efforts include a series Figure 3. Capacity Deficiency in I-35 Corridor
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The |-35 corridor continues to

experience substantial growth driven by increases in population and employment in areas
adjacent to the Project location. The added capacity to the Project area will improve the I-
35 corridor and provide safe, reliable, and productive freight transportation to support a
growing economy and population.

The |-35 corridor serves as one of 10 identified Megapolitan areas in the United States.
These are highly urbanized regions that are key centers of national and regional socio-
economic activity. According to data in the Forward 35 initiative, the I-35 corridor carries
up to 150,000 vehicles per day, with traffic South of Oklahoma City anticipated to grow by
as much as 1.4 million vehicles per day over the next 20 years (Figure 4).

Figure 4. 1-35 Corridor Statistics
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In 2023, 1-35 The interstate system in Oklahoma City Vehicular traffic South of
carries on Oklahoma carries 30% to the Red River Oklahoma City is

average from Vehicle Miles Traveled averaged 5.98 anticipated to grow by as
30k to 150k (VMT) of the total collisions/day much as 1.4M vehicles per
vehicles per day. Statewide VMT South. from 2017-2021. day over 20 years.

Of the 10 Megapolitan areas, the I-35 corridor ranks first in 2005 to 2022 population growth
with a growth rate of 31% and ranks first in job growth for the 2005 to 2022 period with a job
growth rate of 28%. In contrast, between 2005 and 2022, the population growth rate in the
United States was 13%, and the job growth rate was 12%.
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The recommended timeframe for capacity improvements within the Project limits is
categorized in the January 2024 |-35 Corridor Report as “immediate” (Figure 3). The
“immediate” category includes segments along the I-35 corridor that are at near-failing
conditions based on capacity and traffic volumes. Specifically, Annual Average Daily
Traffic (AADT) in the Project area is projected to rise from 57,300 AADT in 2023 to 66,840
AADT in 2030, with traffic volumes increasing at a rate of 2.6% annually. Out of the total
AADT, heavy trucks comprise 25% of vehicles along the Project area. The current four-lane
configuration no longer provides adequate capacity or operational performance for
existing and forecasted traffic demand for regional travel, commuter traffic, and the
substantial volume of heavy trucks along I-35. The need for capacity improvements is
further amplified by the lack of adjacent reliever routes. The Project’s construction of an
additional lane in each direction and associated improvements will increase safety,
improve traffic flow, reduce congestion, and increase travel time reliability along this 2.3-
mile segment of I-35.

Broader Transportation Infrastructure Investments

The Project aligns with ODOT’s broader transportation infrastructure investments
identified in state initiatives such as Forward 35. Recognizing sustained congestion, safety
concerns, and economic growth pressures, Forward 35 guides long-term investment and
modernization of I-35. The Projectis included in ODOT’s efforts to improve I-35 in southern
Oklahoma, from the Red River (the Oklahoma-Texas border) to the Oklahoma River (the
Oklahoma City metropolitan area). The four segments of Forward 35 are shown in Figure 5.

Southern Oklahoma represents one of the highest-priority investment areas under Forward
35 because of cross-border traffic with Texas and freight demand. ODOT estimates it will
ultimately require approximately $2.5 billion to widen I-35 to six lanes statewide, with
southern Oklahoma representing the first phase of that vision. This Project is part of
ODOT’s broader initiative to have at least six lanes of traffic throughout the entire interstate
corridor.

There are a number of ODOT projects in various stages of construction that are increasing
the capacity of I-35 from a four-lane to a six-lane highway. Projects adjacent to the study
area include the Ladd Road Project. This ODOT project focuses on improving |-35 from
approximately 1 mile south of Ladd Road north to the SH-74 interchange. The Project will
widen I-35 from four lanes to six lanes by adding one 12-foot lane in each direction, with no
new right-of-way acquisition required. Additional improvements include the following:

= Widening the inside shoulders to 10 feet

Installing a continuous median barrier

= Updating interchange ramps to ensure proper connections with the widened roadway
m  Completing grade, drain, bridge, and surface improvements

ODOT’s coordinated roadway capacity improvement projects will improve traffic flow,
enhance safety, and support both regional and local connectivity along I-35.

Widening projects have been identified and advanced to address increasing traffic
congestion throughout this corridor. This includes Texas Department of Transportation
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plans to widen |-35 to six lanes from Sanger, Texas, to the Oklahoma state border, which
will tie directly to the impending improvements at Red River crossing to provide safe and
efficient interstate travel.

Project Renderings

The Project is an active programmed project at ODOT, and its current design level is at
60%. Figure 5, Figure 6, and Figure 7 are different section renderings.

Figure 5. Typical Section with Ramp Rendering

CIEARZOE

FASRIC RENFORCEVENT

SAWCUT  sawcuT sepaRATOR S
REFSC o
ssmaron ) )

TYPICAL SECTIONNO. 1
1-35

EXISTING GROUND |75

@11 TO4
14 4 TO 10
1320

STA. 519+00.00 TO STA. 519+74.93
STA.533+94.72 TO STA. 638+20.00

CEADING WOTH
A5 SHOVN ON CROSS SECTIONS.

FILL SECTION

K 2
RIS S

OKLAHOMA

Transportation 5


https://oklahoma.gov/odot/progress-and-performance/federal-grant-awards/build-grants/build-2026/build-2026-i35-johnson-rd.html

	Project Description
	Project Summary
	Project Location
	Project Background and History
	Transportation Challenges and Solutions
	Broader Transportation Infrastructure Investments

	Project Renderings

	Project Budget
	Sources, Uses, and Availability of Funds
	Contingency Amount and Plan
	Level of Design
	Cost Estimates
	Cost Share
	Project Costs by Location

	Merit Criteria
	Safety
	Reduce Fatalities and Serious Injuries
	Protect Motorized Travelers from Safety Risks

	Environmental Sustainability
	Improve Resilience of Existing Infrastructure
	Resilience and Long-Range Transportation Planning
	Support Habitat Protection

	Quality of Life
	Improve Travel Experience for Families
	Improve User Experience
	Beautification

	Mobility and Community Connectivity
	Improve Vehicular and Freight Roadway Capacity
	Enhance Accessibility for Families

	Economic Competitiveness and Opportunity
	Promotes Economic Growth
	Addresses a Freight Bottleneck
	Promote Local Economic Development
	Facilitates Tourism

	State of Good Repair
	Restores Existing Infrastructure
	Reduces Construction and Maintenance Burdens
	Improves Condition and Safety of Existing Infrastructure within Existing Footprint
	Addresses Transportation System Vulnerabilities

	Partnership and Collaboration
	Engaging Residents and Community-Based Organizations
	Stakeholder Support

	The project has garnered widespread support from key federal, state, and local stakeholders. Endorsements include letters from U.S. Senators Markwayne Mullin and James Lankford, the State Chamber of Oklahoma, the Association of Central Oklahoma Govern...
	Innovation
	Innovative Technologies


	Project Readiness
	Planning and Constructability
	State Transportation Improvement Plan and Long-Range Transportation Plan
	Freight Plans
	Property Acquisition/Right-of-Way

	Proposed Schedule
	NEPA and Permitting
	NEPA Class of Action
	A Categorical Exclusion (CE) is anticipated.
	NEPA Status and Milestones
	Link to NEPA Documentation
	Reevaluation and Post-Approval Changes
	Permits and Approvals
	Coordination with DOT

	Project Support
	Public Engagement
	State and Local Approvals

	Risks and Mitigation
	Applicant Capacity
	Roles and Responsibilities
	Federal Funding and Regulations
	Project Planning
	Project Delivery



