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Plan Overview, Purpose,
and Timeline




2020 Public Transit Policy Plan

COVID-19 cut in-person public engagement
short; virtual formats limited rider participation

Geographic gaps in panhandle and NE areas

Large SAG was difficult to manage for decision-

OKLAHOMA . . .
PUBLIC making; low meeting-to-outcome ratio
TRANSIT

POLICY PLAN

Survey distribution was network-dependent;
likely missed unaffiliated riders

DECEMBER 2020 No formalized feedback loop
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Purpose

The Oklahoma Mobility Plan is a nhew planning
effort to assess the condition, needs, and future
direction of public transit and mobility in
Oklahoma.

1



Timeline

TASK

0: PROJECT MANAGEMENT

6.2 Final Plan
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What is the CPC’s role?

f ODOT

Decisions Steering Committee

Information

Community Partner Committee

Transit Riders and General Public
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Key CPC Contributions:

-
e
et

* Provide on-the-ground ﬁ ‘w
Insights )

« Review and validate
analysis findings

e InNnform recommendations
and strategies

* Plan for mplementation
next steps




Public Involvement Process




Engagement Objectives
® o

Geographic Rider
Reach Voices
o3 i \
Actionable Stakeholder Transparency
Input Input and Trust
iy 3
Representative Implementation

Participation Readiness
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Pp—up vehs &
direct rider outreach

You We
Said Heard
4
& &
Region Specific Plan Champions ‘You Said/We Heard'’

Engagement Profiles Feedback Loop
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https://www.oarcok.com/aboutoarc/

When you submit this form, it will not
automatically collect your details like name and
email address unless you provide it yourself.

Transit Access and Travel

1. How often do you typically ride
public transportation?

O Daily

O A few times a week
O A few times a month

O A few times a year

O Never

Page 1 of 4

Engagement Materials

OKLAJI%!\I/'IA
obilit
QKPIan d

Help us build a stronger transportation
future for Oklahoma!

The Oklahoma Mobility Plan is gathering feedback

from residents, riders, and community members to

understand current transportation challenges and

develop solutions that better serve urban, rural, and
tribal communities statewide.

Whether you use transit
every day, occasionally,
or not at all, we want to
hear from you.
Scan here to take the
survey!

(R

o —

Oklahoma Department of Transportation Multi-Modal & Planning Division
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Survey and Website Launch

NEWSCAST LIVESTREAM

ODOT seeks public input, launches

* Press release . :
statewide transit plan update
¢ M O n t h |y O D OT Officials are asking Oklahomans to complete an online survey and attend public meetings as the

M M state updates its long-term public transportation strategy.
social media posts crere ope
. Y1 6 06:45 PM
* Website

= TMIN READ
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https://oklahoma.gov/odot/programs-and-projects/programs/multimodal/office-of-mobility-and-public-transit/mobility-plan.html
https://oklahoma.gov/odot/programs-and-projects/programs/multimodal/office-of-mobility-and-public-transit/mobility-plan.html

Gaps and Barriers




Gaps and Barriers Discussion

Group discussion process:

Preview of
Discussion
Topic

Table

Discussion

\ Repeat (6 topics) /
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Service Gaps and Barriers
in your Area

Gaps: the unmet needs

Type of Gap What It Means Example(s)
. : | A town with no bus service,
@ Geographic Transit doesn't serve some :
. : Oor gaps between service
(Coverage) Gap communities or locations. :
providers.
]—_ﬂ Spatial Ga Transit doesn't go where  There is ho bus to the
l.—'_. P P people need to travel. hospital or grocery store.
Temporal Transit isn't available No evening of weekenql
(Time) Gap when people need it =ervice for people working
' late shifts.
. . It is difficult to transfer Riders must wait over an
Connectivity Gap : )
between routes/agencies. hour to make connections.




Service Gaps and Barriers in your
Area

Colorado Kansas

|
|
|
|
|
I
|

OKLAHOMA
MOBILITY

Moving Forward ta a Top10 State

Transit Service Coverage

- Existing Transit Service Coverage Areas

Some transit services overlap. Areas with
darker shades of blue are served by
multiple transit agencies.

Note: This map shows areas that are designated as
service coverage areas for existing transit agencies,
and does not necessarily reflect where trips are
actually provided today.

County Borders Lakes and Rivers
"~ ' State Borders Parks and Nature Areas
o 20 40 &0 80 100 Miles

L 1 1 1 1 1 1 1 1 1

Texas
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Service Gaps and Barriers
in your Area

Barriers: the challenges

 Funding for transit

» Driver/staff capacity

* Asset management & maintenance
« Operational challenges

» Scheduling on-demand service
 Technology barriers
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Service Gaps and Barriers
in your Area

Gaps and barriers for specific groups

 What are the major needs or challenges of groups?

For example: P —
* Veterans N e
 Tribal citizens |
« Seniors moBiLYy )

e Youth Transit Propensity Index
* Individuals with
disabilities
* Individuals with Limited
English Proficiency [
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What's Next




Future CPC Meetings

Dates subject to change

- Underrepresented - Funding and policy - Final Review

communities - Review draft - Implementation
- Strategy input — recommendations advocacy

what works, what's - Local app“ca b|||ty

missing, and
what's feasible
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When you submit this form, it will not
automatically collect your details like name and
email address unless you provide it yourself.

Transit Access and Travel

1. How often do you typically ride
public transportation?

O Daily

O A few times a week
O A few times a month

O A few times a year

O Never

Page 1 of 4
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Help us build a stronger transportation
future for Oklahoma!

The Oklahoma Mobility Plan is gathering feedback

from residents, riders, and community members to

understand current transportation challenges and

develop solutions that better serve urban, rural, and
tribal communities statewide.

Action Item: Help Spread the
Word!

Whether you use transit
every day, occasionally,
or not at all, we want to
hear from you.
Scan here to take the
survey!

(R

Oklahoma Department of Transportation Multi-Modal & Planning Division

R
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Contact

« Devon Westbrook - ODOT Project Manager - Devon.Westbrook@odot.ok.gov

« JD Allen - DCCM Project Manager — [dallen@dccm.com

 Marcus Arnold - DCCM Deputy Project Manager - marnold@dccm.com

« Meredith Greene — Socius Amica Task Lead - Meredith@sociusamica.com

« Dan McGrath - DCCM Task Lead - dmcgrath@dccm.com

« Project Website: https://oklahoma.gov/odot/programs-and-
projects/programs/multimodal/office-of-mobility-and-public-transit/mobility-
plan.ntml
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