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2

Introductions

Plan Overview, Purpose, and 
Timeline

Public Involvement Plan

Gaps and Barriers

Questions and Discussion
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Scan QR code with your phone  

OR

Go to menti.com and use code 
2170 8842

https://www.menti.com/aljsevqfgowa

https://www.menti.com/aljsevqfgowa
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Plan Overview, Purpose, 
and Timeline 
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2020 Public Transit Policy Plan
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2020 Gaps

COVID-19 cut in-person public engagement 
short; virtual formats limited rider participation

Geographic gaps in panhandle and NE areas

Large SAG was difficult to manage for decision-
making; low meeting-to-outcome ratio

Survey distribution was network-dependent; 
likely missed unaffiliated riders

No formalized feedback loop



Purpose
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The Oklahoma Mobility Plan is a new planning 
effort to assess the condition, needs, and future 

direction of public transit and mobility in 
Oklahoma.



Timeline
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TASK 2026 2027
Q2 Q3 Q4 Q1 Q2 Q3

0: PROJECT MANAGEMENT
1: STAKEHOLDER AND PUBLIC ENGAGEMENT

1.1  Steering Committee
1.2 Community Partner Committee
1.3 Public Meetings

2: BEST PRACTICES
3: NEEDS ASSESSMENT
4: RECOMMENDATIONS
5: FUNDING
6: DRAFT AND FINAL PLAN DOCUMENT

6.1 Draft Plan
6.2 Final Plan



What is the CPC’s role?
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ODOT

Steering Committee

Community Partner Committee

Transit Riders and General Public
Information

Decisions



Key CPC Contributions:
• Provide on-the-ground 

insights
• Review and validate 

analysis findings
• Inform recommendations 

and strategies
• Plan for implementation 

next steps
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Public Involvement Process
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Engagement Objectives

Geographic 
Reach
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Rider 
Voices

Stakeholder 
Input

Representative 
Participation

Actionable 
Input

Transparency 
and Trust

Implementation 
Readiness



Engagement Strategies

Website and survey
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Public meetings

‘You Said/We Heard’ 
Feedback Loop

Region Specific 
Engagement Profiles

You 
Said

We 
Heard

Pop-up events & 
direct rider outreach

Plan Champions
Image Source: Adobe Stock

https://www.oarcok.com/aboutoarc/


Engagement Materials
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Survey and Website Launch
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• Press release 
• Monthly ODOT 

social media posts
• Website

https://oklahoma.gov/odot/programs-and-projects/programs/multimodal/office-of-mobility-and-public-transit/mobility-plan.html
https://oklahoma.gov/odot/programs-and-projects/programs/multimodal/office-of-mobility-and-public-transit/mobility-plan.html


Gaps and Barriers
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Whole 
Group 

Debrief

Table 
Discussion

Menti-
meter 
Input

Preview of 
Discussion 

Topic

Gaps and Barriers Discussion
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Group discussion process:

Repeat (6 topics) 



Service Gaps and Barriers 
in your Area

Gaps: the unmet needs

Type of Gap What It Means Example(s)

Geographic 
(Coverage) Gap

Transit doesn't serve some 
communities or locations.

A town with no bus service, 
or gaps between service 
providers.

Spatial Gap Transit doesn't go where 
people need to travel.

There is no bus to the 
hospital or grocery store.

Temporal 
(Time) Gap

Transit isn't available 
when people need it.

No evening or weekend 
service for people working 
late shifts.

Connectivity Gap It is difficult to transfer 
between routes/agencies.

Riders must wait over an 
hour to make connections.



Service Gaps and Barriers in your 
Area
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• Funding for transit
• Driver/staff capacity
• Asset management & maintenance
• Operational challenges
• Scheduling on-demand service
• Technology barriers 

Barriers: the challenges

Service Gaps and Barriers 
in your Area
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Gaps and barriers for specific groups

• What are the major needs or challenges of groups? 
For example:  

• Veterans
• Tribal citizens
• Seniors
• Youth
• Individuals with 

disabilities
• Individuals with Limited 

English Proficiency  

Service Gaps and Barriers 
in your Area
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What’s Next
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Future CPC Meetings

CPC Meeting #2
Jan. 2027

• Underrepresented 
communities

• Strategy input –
what works, what’s 
missing, and 
what’s feasible

CPC Meeting #3
May 2027

• Funding and policy
• Review draft 

recommendations
• Local applicability

CPC Meeting #4
July 2027

• Final Review
• Implementation 

advocacy 
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Dates subject to change



Action Item: Help Spread the 
Word!
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• Devon Westbrook – ODOT Project Manager  - Devon.Westbrook@odot.ok.gov 

• JD Allen – DCCM Project Manager – jdallen@dccm.com 

• Marcus Arnold – DCCM Deputy Project Manager - marnold@dccm.com 

• Meredith Greene – Socius Amica Task Lead - Meredith@sociusamica.com 

• Dan McGrath – DCCM Task Lead – dmcgrath@dccm.com 

• Project Website: https://oklahoma.gov/odot/programs-and-
projects/programs/multimodal/office-of-mobility-and-public-transit/mobility-
plan.html 

Contact

mailto:Devon.Westbrook@odot.ok.gov
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