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LETTER FROM THE STATEWIDE INTEROPERABILITY COORDINATOR 
 

Greetings, 

As the Statewide Interoperability Coordinator (SWIC) for the State of Oklahoma, I am pleased to 
provide to you the 2020 Oklahoma Statewide Communication Interoperability Plan (SCIP). This SCIP 
represents Oklahoma’s continuous commitment to and strategies for improving emergency 
communications interoperability and supporting our public safety practitioners. In addition, this update 
fulfills requirements outlined in the current U.S. Department of Homeland Security (DHS) grant 
guidelines.  

Representatives from across the state collaborated to update the SCIP and develop actionable and 
measurable goals with objectives. An owner was assigned to each goal along with an estimated 
timeline for completion. The goals and objectives focus on governance, technology, and funding and 
are designed to support our state in planning for emerging technologies, while navigating the ever-
changing landscape of emergency communications.  

As we continue to enhance interoperability, we must remain dedicated to improving communication 
across disciplines and jurisdictional boundaries. With help from the public safety community statewide, 
we will work to achieve the goals set forth in this SCIP to become a nationwide model for statewide 
interoperability.  

Sincerely, 

 

 

        

Nikki Cassingham 
Oklahoma Statewide Interoperability Coordinator 
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INTRODUCTION 

 

The Oklahoma Statewide Communication Interoperability Plan (SCIP) is a stakeholder-driven, 
multijurisdictional, and multidisciplinary strategic plan to enhance interoperable and emergency 
communications over the next one to three years. This document contains the following components: 

• Introduction – provides the context necessary to understand the SCIP and its development 

• Interoperable and Emergency Communications Overview – provides an overview of 
Oklahoma’s current and future emergency communications environment 

• Vision and Mission – articulates Oklahoma’s vision and mission for improving emergency 
communications operability, interoperability, and continuity of communications at all levels of 
government 

• Goals and Objectives – outlines the goals and objectives of the SCIP pertaining to 
governance, technology and funding 

• Implementation Plan – describes Oklahoma’s plan to implement, maintain, and update the 
SCIP to enable continued evolution of and progress toward Oklahoma’s interoperability goals 
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The Interoperability Continuum1 (Figure 1), developed by the Department of Homeland Security’s 
SAFECOM program, serves as a framework to address challenges and improve operable/interoperable 
communications for public safety. It is designed to assist public safety agencies and policymakers with 
planning solutions for interoperability. 

 

Figure 1: SAFECOM Interoperability Continuum 

INTEROPERABLE AND EMERGENCY COMMUNICATIONS OVERVIEW 
Traditional voice capabilities, such as land mobile radio (LMR) and landline 9-1-1 services are 
irreplaceable tools for communication. However, the advancement of internet protocol-based 
technologies in public safety, increases the amount of information shared among first responders, 
beyond just voice communication. Emerging technologies enable coordination across public safety 
disciplines, communication functions, and levels of government to ensure emergency communications 
capabilities are interoperable, reliable, and secure. An example of this evolution is the First Responder 
Network Authority’s (FirstNet) implementation of the Nationwide Public Safety Broadband Network 
(NPSBN).  

All 56 states and territories, including the State of Oklahoma, opted into FirstNet (2017). FirstNet 
supplements existing LMR capabilities and provides improvements in spectrum, broadband capabilities 
and data transfer. FirstNet’s adoption and implementation require close coordination with 9-1-1 
administrators, dispatch supervisors, and systems’ managers for LMR and alerts and warnings systems 
to ensure interoperability and cybersecurity for daily operations. 

Similarly, the transition of public safety answering points (PSAPs) to Next Generation 9-1-1 (NG9-1-1) 
technology will enhance critical information sharing, in real-time, using multimedia such as pictures, 
video and text among citizens, PSAP operators, dispatchers, and first responders. While the benefits of 

                                                 
1 SAFECOM Interoperability Continuum  

https://www.dhs.gov/sites/default/files/publications/interoperability_continuum_brochure_2.pdf
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NG9-1-1 are tremendous, interfacing systems along with governance, standard operating procedures 
and training are necessary and ensure the security of information. 

VISION AND MISSION 
Vision and mission statements provide the overarching structure for Oklahoma’s goals and objectives. 
The vision statement provides details on the desired state of communications in Oklahoma, and the 
mission statement specifies what is required to achieve the desired emergency communications 
environment. Workshop attendees worked with the facilitation team to update Oklahoma’s vision and 
mission statements. Updated vision and mission statements can be found below.  

 

 

GOVERNANCE 
The State of Oklahoma’s current public safety communications landscape consists primarily of 
disparate communications systems that operate under the challenges of limited funding and rural 
geography with pockets of resistance to change. The Oklahoma Office of Homeland Security (OKOHS)  
is the central point of contact for interoperable communications and planning efforts.  

The statewide interoperability coordinator (SWIC) and the deputy SWIC both reside under OKOHS. 
Additionally, the Statewide Interoperability Governing Body (SIGB) falls under OKOHS and is made up 
of representatives from the local, regional, state, federal, and tribal levels, as well as authorized non-
governmental organizations2. There are currently six workgroups under the SIGB. The SIGB is in the 
process of revamping and refreshing the workgroups to align with current priorities and issues.  

The Department of Emergency Management (OEM) is responsible for preparing for, responding to, 
recovering from and mitigating against disasters and emergencies. OEM also maintains the state 
emergency operation center for use as a command center during emergencies and natural disasters. 
OEM leverages a network of over 400 local emergency responders to aid Oklahoma towns and cities in 
the form of assistance during emergencies and providing exercises and training. During a natural 
disaster, OEM coordinates state emergency operations, evaluating the possibility for securing state, 
federal disaster assistance, managing state and local resources, providing emergency public 

                                                 
2 SIGB Charter 

Vision 
All public safety entities in the State of Oklahoma will possess the knowledge, resources 

and technology to effectively communicate during routine and multijurisdictional events as 
authorized through voice and data, on demand and in real-time 

Mission 
In accordance with federal guidelines, ensure the highest level of public safety 

communications throughout the State of Oklahoma by developing an organizational 
structure that supports proper planning and training, so resources are available to 

responders at all levels 

https://www.ok.gov/homeland/documents/SIGB%20Charter%20v0.05.pdf
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information, developing and distributing situation reports, and conducting preliminary damage 
assessments.  

In 2016, HB 3126, the Oklahoma 9-1-1 Management Authority Act, was passed creating the Oklahoma 
9-1-1 Management Authority replacing the 9-1-1 Advisory Board. The Oklahoma 9-1-1 Management 
Authority has the same responsibilities of the 9-1-1 Advisory Board, but the legislation allows for a paid 
9-1-1 Coordinator position and a 9-1-1 Administrator.    

The following table outlines goals and objectives related to governance:   

GOVERNANCE  

Goal Objective(s) 

1.0 Redefine overarching public 
safety communications 
governance structure at the 
state level 

1.1 Conduct comprehensive review of existing legislative orders 
and mandates 

1.2 Draft legislation and seek stakeholder support 

2.0 Redefine workgroups within 
the Statewide Interoperability 
Governing Body (SIGB) 

 

2.1 Identify workgroups, corresponding roles and responsibilities 

2.2 Define workgroup membership by agency 

2.3 Provide support to systems user groups  

3.0 Define the Communications 
Coordinator (COMC) 
Program 

3.1 Identify communications coordinators 

3.2 Establish policies and processes for the COMC program 

3.3 Define roles and responsibilities of the COMC position 

4.0 Develop and maintain 
Tactical Interoperable 
Communications Plans 
(TICPs), to include major 
statewide communications 
resources and national 
interoperability channels 

4.1 Develop TICP templates for implementation at state and 
regional levels 

4.2 Support regional councils in TICP development 

4.3 Explore ECD Technical Assistance offerings 
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TECHNOLOGY 
Land Mobile Radio 

Oklahoma operates three shared LMR networks, the Broken Arrow Communications Regional Network, 
the Oklahoma City Radio System, and the Oklahoma Wireless Information Network (OKWIN). OKWIN, 
the wide-area public safety communications radio system, is a 700/800 megahertz (MHz) trunked 
system, owned and maintained by multiple partner cities and agencies. OKWIN provides LMR 
coverage for 70% of Oklahoma’s population3.  

Previously, the OKWIN system was sustained with grant funding but with the significant reduction in 
grant funding available OKWIN leadership is working to identify a new source of funding. Working in 
concurrence to the OKWIN system are the Oklahoma City Radio System and the Broken Arrow 
Communications Regional Network which provide coverage to the two largest population centers 
(Oklahoma City and Tulsa) in the state. When needed, these systems can be utilized for interoperable 
communications between state and local first responders. However, the governing body for OKWIN is 
in the process of developing a Standard Operating Procedure (SOP) for localities to use when 
operating on the OKWIN system.  

Outside of major metropolitan areas, localities rely on standalone Very High Frequency (VHF) systems 
to enable operable communication creating issues when these localities attempt to use OKWIN or 
another system to interoperate. OKOHS is in the process of developing a set of equipment standards 
for use when localities use state grant funding for the procurement of technology.  

Broadband 

Oklahoma has appointed the Governor’s point of contact (POC) and established a Steering Committee 
under the Office of the Chief Information Officer (OCIO)/Office of Management and Enterprise Services 
(OMES). The Steering Committee is planning, researching, and will provide recommendations to the 
SIGB and the SIGB and the SWIC will approve or deny recommendations and present all approved 
recommendations to the Governor. As information becomes available on the rollout of broadband 
technologies, the POC works with state, local, and tribal entities to design effective policy and 
governance structures that address new and emerging interoperable and emergency communications 
technologies. At the end of the SLIGP Grant, the POC and Broadband Steering Committee will be 
dissolved.  

9-1-1/Next Generation 9-1-1 

As of August 2019, there are 129 Public Safety Answering Points (PSAPs) in Oklahoma. There are 
discussions across the state to consolidate PSAPs, however, there is not a mandate to consolidate.   
Seventy-two out of seventy-seven counties have enhanced 9-1-1 capabilities and Oklahoma’s newly 
formed 9-1-1 Management Authority (OK911MA) is overseeing the efforts to migrate all PSAPs to Next 
Generation 9-1-1 (NG9-1-1) capabilities.  

The State is in the planning stages for NG9-1-1.  In early 2019, the State entered into an agreement 
with Mission Critical Partners to complete a NG9-1-1 feasibility study.  The results of this study will 
include options for an Emergency Services IP Network (EsiNet) and core services.  It also includes a 

                                                 
3 OKWIN 

https://www.ok.gov/okwin/About_Us/index.html


 OKLAHOMA STATEWIDE COMMUNICATION INTEROPERABILITY PLAN – OCTOBER 2019 

8  

compressive look at current State Statutes and what may need to change to ensure the State has the 
proper legislation and funding to deploy a State NG9-1-1 solution(s).  

Alerts and Warnings 

Alerts and warnings in Oklahoma fall under the responsibility of OEM who can push alerts and 
warnings to citizens utilizing a variety of technologies. Historically, OEM used its alerts and warnings 
capabilities to broadcast mostly weather and road conditions.  The Department of Public Safety and 
The Oklahoma Highway Patrol have the responsibility to issue Amber and Silver alerts for missing 
children and seniors. OEM in conjunction with OKOHS is in the process of revitalizing alerting 
capabilities across the state by creating a catalogue of available alerts and warnings, documenting 
procedures, and distributing best practices to public safety stakeholders.  

Cybersecurity 

OEM has hired cybersecurity advisors who are tasked with providing guidance and recommendations 
on cybersecurity issues and threats. OEM recognizes the issues involved with a cybersecurity 
compromise of a PSAP and is actively working to mitigate the risks and vulnerabilities. Additionally, the 
state of Oklahoma is an active member of The Multi-State Information Sharing and Analysis Center 
(MS-ISAC). MS-ISAC is a collaborative organization, providing a central resource for gathering and 
sharing information on cyber threats.  

The following table outlines goals and objectives related to technology:   

TECHNOLOGY  

Goal Objective(s) 

5.0 Ensure public safety radios in 
the State of Oklahoma are 
programmed with national, 
federal, and state 
interoperability channels 

5.1 Develop recommended, standardized templates for 
programming statewide radios with national, federal, and 
Oklahoma interoperability and mutual aid channels as well as 
talkgroups 

5.2 Complete processes to license national interoperability 
channels that require licensing [e.g., very high frequency 
(VHF), ultra high frequency (UHF) and 700/800 megahertz 
(MHz)]  

6.0 Establish standards for 
building and use of state-
funded communications 
infrastructure, service 
agreements, service metrics, 
frequency management, etc. 

6.1 Identify and document communications infrastructure that 
leverages all available state assets (e.g., tower assets, state 
fiber assets, DPS, ODOT, Turnpike Authority) 

6.2 Establish minimum standards and protocols for management 
and utilization of state-owned assets 

6.3 Review and revise approval processes for state-administered 
grant funding 

7.0 Incorporate specific 
communications objectives 
into all statewide trainings 
and exercises  

7.1 Develop and publish a list of notional communications 
scenarios and/or injects for exercises 

7.2 Increase participation of communications unit (COMU) 
personnel in regular trainings and exercises 
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TECHNOLOGY  

Goal Objective(s) 

7.3 Conduct outreach to federal, tribal and amateur radio partners 
to increase collaboration and participation in trainings and 
exercises  

8.0 Increase awareness of 
cybersecurity risks and 
threats 

8.1 Define the role of the Cybersecurity Advisor in relation to the 
SIGB 

8.2 Support the implementation of National Institute of Standards 
and Technologies (NIST) cybersecurity framework 

9.0 Develop and maintain a 
central repository of 
statewide deployable 
communications resources 

9.1 Develop methodology for updating repository  
− Reach out to ECD for guidance and lessons learned 

9.2 Identify and publish a comprehensive list of statewide 
deployable communications resources and capabilities 
− Distribute list via WebEOC 

9.3 Develop a plan to deal with non-deployable equipment  

9.4 Incorporate statewide deployable communications resources 
and capabilities into existing exercises and events to increase 
awareness and use  

9.5 Determine training needs on statewide deployable 
communications resources and capabilities based on after 
action reports from exercises and events 

9.6 Conduct training on statewide deployable communications 
resources and capabilities [e.g., COMU awareness, Regional 
Response System standard operating guidelines (SOGs)] 

9.7 Assign qualified amateur radio operators to specific sites and 
incorporate into regular training for those sites, as appropriate 

10.0 Develop a plan to deploy 
NG9-1-1 in the State  

10.1 Complete a feasibility study to determine options for NG9-1-1 
deployment in the State. 

10.2 Work with the OK911MA to determine the best option for 
Oklahoma and produce a strategic plan 

− Ensure local software meets or exceeds NG9-1-1 (NENA 
i3) Standards 

− Create a Statewide GIS repository  
− Ensure State Statutes support NG9-1-1 deployment 

 

FUNDING 
In the past, OEM and OKOHS were able to distribute funding to help local level first responders procure 
communications equipment, as federal grant funding has receded OEM and OKOHS is no longer able 
to distribute money to local agencies. Previous funding allowed for expansion of systems; the state is 
now focused on identifying funds to sustain those systems. Oklahoma aims to plan for long-term 
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maintenance and upgrades to State-owned communications resources, equipment, and infrastructure 
as well as for statewide interoperability programs and governance by determining costs, developing 
funding plans, and identifying funding sources. Currently, there is no identified life-cycle funding plan for 
state level resources, but OKWIN has developed a draft funding plan to improve the OKWIN radio 
system to allow additional operable and interoperable capabilities.  

The following table outlines goals and objectives related to funding: 

FUNDING  

Goal Objective(s) 

11.0 Develop a strategic plan for 
data operability among all 
statewide practitioners 

11.1 Identify current user platforms  

11.2 Identify processes needed to share access with command 
staff during incidents  

12.0 Develop a strategic plan for 
statewide operable public 
safety radio communications 
that include interoperability  

12.1 Collaborate with the Land Mobile Radio Public Safety             
Interoperability Cooperative (LMRPSIC)  

12.2 Integrate local operability and interoperability solutions  

13.0 Develop a formal outreach 
and information sharing 
program on statewide 
interoperability efforts for all 
stakeholders  

 

13.1 Develop resources to educate state, local, and tribal users on 
the benefits of standards-based practices  

13.2 Educate the public safety community by: 
− Giving presentations at relevant meetings/events 
− Working with professional associations  
− Utilizing regional councils  
− Promoting statewide interoperability tools (e.g., quarterly 

interoperability newsletter) 

13.3 Educate technology vendors and the public safety community 
on the importance of properly functioning equipment, such 
as:  
− Standard channel labels  
− Testing and alignment  
− Programming  
− Narrowbanding 
− Application integration  

13.4 Share TICPs and the Oklahoma Field Operations Guide 
(OKFOG) with state, local, tribal, and federal partners to 
enhance understanding of general response guidelines 

13.5 Develop a plan to conduct targeted outreach to 
agencies/jurisdictions that have yet to complete the Federal 
Communications Commission (FCC)-mandated 
narrowbanding process 

13.6 Develop resources (e.g., job aids, training materials) to 
educate state, local, and tribal users on availability and 
procedures for air-to-ground communications 
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FUNDING  

Goal Objective(s) 

13.7 Enhance the state and regional assets list request process 
and continue education for all emergency support functions 
(ESFs) to increase WebEOC use 

13.8 Conduct outreach on Regional Response System SOGs 

13.9  FirstNet will continue to conduct outreach 
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APPENDIX A: EMERGENCY COMMUNICATIONS GOVERNANCE IN THE STATE OF OKLAHOMA 
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APPENDIX B: IMPLEMENTATION PLAN 
The SWIC will be the central point of coordination for implementing SCIP goals and objectives, which are intended to support the 
dissemination of best practices across the State of Oklahoma and may be amended as necessary. The SCIP will be reviewed and updated, 
if needed, on a biennial basis to track progress and ensure fulfillment of current and future grant funding requirements. The ECD provides a 
catalog of technical assistance service offerings to assist SCIP implementation.4 Nikki Cassingham, the Oklahoma SWIC, is available to 
coordinate requests. 

Goal Objective(s) Owner(s) Timeline 

1.0 Redefine overarching public 
safety communications 
governance structure at the 
state level 

1.1 Conduct comprehensive review of 
existing legislative orders and 
mandates 

• SWIC 
• 9-1-1Coordinator 
• Broadband Project Manager 
• State LMR system partners 
• Homeland Security Director 
• OEM 
• Local, Tribal and federal 

partners 

December 31, 2022 

1.2 Draft legislation and seek Stakeholder 
support 

2.0 Redefine workgroups within 
the Statewide 
Interoperability Governing 
Body (SIGB) 

2.1 Identify workgroups and their roles 
and responsibilities 

• SIGB Members 
• SWIC 

April 1, 2020 

2.2 Define workgroup membership at the 
agency level 

2.3 Provide support to system user 
groups 

3.0 Define the communications 
coordinator (COMC) 
program 

3.1 Identify communications coordinators • COMU Workgroup April 1, 2020 

3.2 Establish policies and processes for 
the COMC program 

3.3 Define roles and responsibilities of the 
COMC position 

                                                 
4 CISA Technical Assistance Guide  

https://www.dhs.gov/publication/ictapscip-resources
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Goal Objective(s) Owner(s) Timeline 

4.0 Develop and maintain 
Tactical Interoperable 
Communications Plans 
(TICPs), to include major 
statewide communications 
resources and national 
interoperability channels 

4.1 Develop TICP templates for 
implementation at state and regional 
levels 

• SWIC 
• COMU Workgroup 
• TBD Technical Committee 

December 31, 2021 

4.2 Support regional councils in TICP 
development 

4.3 Explore ECD Technical Assistance 
offerings 

5.0 Ensure public safety radios 
in the State of Oklahoma 
are programmed with 
national, federal, and state 
interoperability channels 

5.1 Develop recommended, standardized 
templates for programming statewide 
radios with national, federal, and 
Oklahoma interoperability and mutual 
aid channels as well as talkgroups 

• SWIC 
• COMU Workgroup 
• TBD – Workgroup  

April 1, 2021 

5.2 Complete processes to license 
national interoperability channels that 
require licensing [e.g., very high 
frequency (VHF), ultra high frequency 
(UHF) and 700/800 megahertz (MHz)] 

6.0 Establish standards for 
building and use of state-
funded communications 
infrastructure, service 
agreements, service 
metrics, frequency 
management, etc. 

6.1 Identify and document 
communications infrastructure that 
leverages all available state assets 
(e.g., tower assets, state fiber assets, 
DPS, ODOT, Turnpike Authority) 

• Office of Management and 
Enterprise Services – 
Information Services 
Division (OMES-ISD) 

• LMR PSIC 
• SWIC 

April 1, 2021 

6.2 Establish minimum standards and 
protocols for management and 
utilization of state-owned assets 

6.3 Review and revise approval 
processes for state-administered 
grant funding 
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Goal Objective(s) Owner(s) Timeline 

7.0 Incorporate specific 
communications objectives 
into all statewide trainings 
and exercises 

1.1 Develop and publish a list of notional 
communications scenarios and/or 
injects for exercises 

• COMU Workgroup 
• System Owners Workgroup 

Ongoing 

1.2 Increase participation of 
communications unit (COMU) 
personnel in regular trainings and 
exercises 

1.3 Conduct outreach to federal, tribal 
and amateur radio partners to 
increase collaboration and 
participation in trainings and exercises 

8.0 Increase awareness of 
cybersecurity risks and 
threats 

8.1 Define the role of the Cybersecurity 
Advisor in relation to the SIGB 

• Oklahoma Office of 
Emergency Management – 
Cybersecurity Advisor 

• Chief Information Security 
Officer 

Ongoing 

8.2 Support the implementation of 
National Institute of Standards and 
Technologies (NIST) cybersecurity 
framework 

9.0 Develop and maintain a 
central repository of 
statewide deployable 
communications resources 

 
 
 
 
 
 

9.1 Develop methodology for updating 
repository  
− Reach out to ECD for guidance 

and lessons learned 

• Deputy SWIC 
• OEM 
• COMU Workgroup  

December 31, 2020; 
ongoing 

9.2 Identify and publish a comprehensive 
list of statewide deployable 
communications resources and 
capabilities 

− Distribute list via WebEOC 

9.3 Develop a plan to deal with non-
deployable equipment 
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Goal Objective(s) Owner(s) Timeline 
 
 
 
 
 

9.4 Incorporate statewide deployable 
communications resources and 
capabilities into existing exercises and 
events to increase awareness and 
use 

9.5 Determine training needs on 
statewide deployable communications 
resources and capabilities based on 
after action reports (AARs) from 
exercises and events 

9.6 Conduct training on statewide 
deployable communications 
resources and capabilities [e.g., 
COMU awareness, Regional 
Response System standard operating 
guidelines (SOGs)] 

9.7 Assign qualified amateur radio 
operators to specific sites and 
incorporate into regular training for 
those sites, as appropriate 

10.0 Develop a plan to deploy 
NG9-1-1 in the State  

10.1 Complete a feasibility study to 
determine options for NG9-1-1 
deployment in the State. 
 

• OK9-1-1 MA 
• Oklahoma 9-1-1 Coordinator 
• OEM 

December 31, 2020 
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Goal Objective(s) Owner(s) Timeline 
10.2 Work with the OK911MA to 
determine the best option for Oklahoma 
and produce a strategic plan 

− Ensure local software meets or 
exceeds NG9-1-1 (NENA i3) 
Standards 

− Create a Statewide GIS repository  
− Ensure State Statutes support 

NG9-1-1 deployment 
 

11.0 Develop a strategic plan 
for data operability among 
all statewide practitioners 

11.1 Identify current user platforms  • Deputy SWIC  
• OMES-ISD 

December 31, 2021  

11.2 Identify processes needed to share 
access with command staff during 
incidents  

12.0 Develop a strategic plan 
for statewide operable 
public safety radio 
communications that 
includes interoperability 

12.1 Collaborate with the LMRPSIC • OEM 
• DPS 
• ODOT 
• Department of Agriculture 
• OMES  
• SWIC 

December 31, 2021 

12.2 Integrate local operability and 
interoperability solutions  

13.0 Develop a formal outreach 
and information sharing 
program on statewide 
interoperability efforts for 
all stakeholders 

13.1 Develop resources and educate 
State, local, and tribal users on 
benefits of standards-based 

• SWIC  
• Deputy SWIC  
• COMU Workgroup 

September 2019; 
ongoing  

13.2 Educate public safety community by: 

− Giving presentations at relevant 
meetings/events 

− Working through professional 
associations  

− Utilizing regional councils  
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Goal Objective(s) Owner(s) Timeline 

− Promoting statewide 
interoperability tools (e.g. quarterly 
Interoperability Newsletter) 

13.3 Educate technology vendors and the 
public safety community on the 
importance of properly functioning 
equipment, such as:  

− Standard channel labels  
− Testing and alignment  
− Programming  
‒ Narrowbanding 
‒ Application integration 

13.4 Share TICPs and the Oklahoma 
Field Operations Guide (OKFOG) with 
state, local, tribal, and federal 
partners to enhance understanding of 
general response guidelines 

13.5 Develop a plan to conduct targeted 
outreach to agencies/jurisdictions that 
have yet to complete the Federal 
Communications Commission (FCC)-
mandated narrowbanding process 

13.6 Develop resources (e.g., job aids, 
training materials) to educate state, 
local, and tribal users on availability 
and procedures for air-to-ground 
communications 

13.7 Enhance the state and regional 
assets list request process and 
continue education for all emergency 
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Goal Objective(s) Owner(s) Timeline 
support functions (ESFs) to increase 
WebEOC use 

13.8 Conduct outreach on Regional 
Response System SOGs 

13.9 FirstNet will continue to conduct 
outreach 
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APPENDIX C: LIST OF ACRONYMS 
CISA   Cybersecurity and Infrastructure Security Agency 
COMC   Communications Coordinator  
COMU   Communications Unit 
DHS   U.S. Department of Homeland Security 
DPS   Department of Public Safety 
ECD   Emergency Communications Division 
ESF   Emergency Support Function  
ESInet   Emergency Services IP Network 
FCC   Federal Communications Commission  
FirstNet  First Responder Network Authority 
LMR   Land Mobile Radio 
MHz   Megahertz  
MS-ISAC  Multi-State Information Sharing and Analysis Center 
NG9-1-1  Next Generation 9-1-1 
NIST   National Institute of Standards and Technologies  
NPSBN  National Public Safety Broadband Network 
OCIO   Office of the Chief Information Officer  
ODOT   Oklahoma Department of Transportation 
OEM   Oklahoma Department of Emergency Management 
OKFOG  Oklahoma Field Operations Guide  
OKOHS  Oklahoma Office of Homeland Security 
OKWIN  Oklahoma Wireless Information Network 
OMES    Office of Management and Enterprise Services 
POC    Point of Contact  
PSAP   Public Safety Answering Point 
SCIP   Statewide Communication Interoperability Plan 
SIGB   Statewide Interoperability Governing Body 
SOG   Standard Operating Guidelines  
SOP   Standard Operating Procedure 
SWIC   Statewide Interoperability Coordinator 
TICP   Tactical Interoperable Communications Plan  
UHF   Ultra High Frequency 
VHF   Very High Frequency 
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