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The Oklahoma Department of Transportation is pleased to present the 2025-2029 

County Improvements for Roads and Bridges (CIRB) 5-Year Construction Work 

Plan. The CIRB program was created in 2006 by House Bill 1176 and has proven to 

be a valuable program to the State of Oklahoma and its 77 counties. The CIRB 

program has made significant strides in helping counties improve the condition 

and safety of the County Highway System for all Oklahomans. 

The current plan replaces or rehabilitates 176 off-system bridges, 79 being 

structurally deficient or functionally obsolete, and improves 408 miles of 

roadway. It also creates the ability to leverage an additional $269 million in 

Federal Surface Transportation Block Grants, Grants, and Tribal funds. 

The 2025-2029 CIRB plan reflects a cooperatively developed plan, addressing the 

highest priority projects in each Transportation District. Creation of the annually 

updated plan is a joint effort between the Counties, Circuit Engineering Districts and 

the Oklahoma Department of Transportation. 

As of June 2024, CIRB funding has played a key role in the replacement of 792 

bridges and over 1,208 miles of improved roadways. These projects represent a 

significant investment to the transportation infrastructure have positively 

impacted the economy of our State.  

Recognizing the importance of the county transportation infrastructure, ODOT 

strives to assist and to serve the local governments of Oklahoma through the 

programs we administer. The partnerships between the Counties of Oklahoma, the 

Circuit Engineering Districts, the County Advisory Board, the Association of County 

Commissioners of Oklahoma, Oklahoma Cooperative Circuit Engineering Districts 

Board, and the Oklahoma Department of Transportation are the key to success of 

the CIRB Program and the resulting benefits to the people and commerce of 

Oklahoma. 

Sincerely, 
 

 
Tim J. Gatz 

Executive Director 



Budgetary Projections 

With the passage of House Bill 1176 in the summer of 2006, a new section of law was codified in the 
Oklahoma Statutes as Section 507 of Title 69. This law effectively creates the County Improvements for 
Roads and Bridges (CIRB) program. 

 
The funding for the CIRB is an apportionment from the Motor Vehicle Tax and has increased from five 
percent in SFY 2008 to twenty percent in SFY 2015. As fully funded in SFY 2015, the estimated annual 
amount provided to CIRB was $120 Million. Beginning with SFY 2023, the budget for CIRB increased 
by five million annually with a cap of $150 million with 25% of the funds transferred off the top directly to 
county coffers based on formula. 

The funds are e q u a l l y  distributed based upon the Department’s eight (8) Transportation Commission 
Districts and administered by the Department through the utilization of a Transportation Commission 
approved five-year construction work plan for projects on the county road system. 

The five-year CIRB plan is developed through careful coordination with the County Commissioners 
along with the assistance provided by their respective Circuit Engineering Districts. Projects included in the 
CIRB plan consist of the highest priority, most critical projects as identified and validated by the 
cooperative project recommendation, selection and approval process. 

 

  



Selection and Balancing Process 

The balancing and management of the CIRB Construction Work Plan proceeds in accordance with the roles 
and responsibilities generally defined below: 

 
County Commissioners 

The development of the CIRB Construction Work Plan begins with the identification of potential projects by 
the County Commissioners and is guided by their knowledge of the transportation needs and priorities in 
their respective Districts. They and their staff work to maintain an understanding of the condition of the 
roads and bridges in their areas of responsibility and typically consider the following general project 
selection characteristics as applicable and listed in no particular order: 

 

• Surface condition 

• Bridge condition 

• Geometrics (horizontal and vertical alignment) 

• Average annual daily traffic (AADT) 

• Percentage of truck traffic 

• Accident history 

• Local, regional and sometimes national traffic patterns 

• Capacity 

The understanding gained from these considerations is coupled with the definition of a “critical, high-priority 
project” to guide the Commissioners’ recommendations. As a result, recommended CIRB projects are 
comprised of improvements to the county transportation system that advance the safety and mobility of the 
traveling public and commerce and extend the overall level of service and longevity of these facilities. For 
example: 

 

• Given the current condition of Oklahoma’s state and county bridge infrastructure, an easily 
supported critical, high priority project could consist of a structurally deficient and/or functionally 
obsolete bridge in excess of 200’ in length and on the county collector system. These facilities 
typically inhibit safe and efficient travel and are also most often load posted. In addition, these 
bridges are very difficult for the County Commissioners to replace as part of their regular 
transportation program due to the expense and magnitude of the endeavor. A single bridge of this 
type is an unfunded, long-term problem and, if addressed through conventional funding sources, 
represents a tremendous drain on a county’s already limited resources. 

• Roadway and/or bridge improvements that represent “county mobility corridors” might also be 
considered as critical, high priority projects as long as the proposed solution is of sufficient design 
and is supported by sound engineering judgment. A project of this type could include several 
contiguous miles of roadway, culvert and bridge improvements and might even span and be 
recommended by multiple counties. 

• County road intersection improvements at locations that have poor sight triangles, sight distances, 
or other safety related deficiencies are good candidates. Often these locations are noted by high 
traffic volumes and accident occurrences and may be proposed in combination with and as a 

component of “county mobility corridor” solutions. 
  



Circuit Engineering Districts 

The Circuit Engineering Districts (CEDs) are established by the County Commissioners to provide common 
engineering and project support services to the member counties. The CEDs are governed by a Board with 
a County Commissioner representative from each participating County and each CED also elects a Board 
Member to a Statewide Circuit Engineering Board. The individual CEDs are not organizationally identical 
and may be staffed differently dependent on the desires and needs of the member Commissioners. The 
available resources that may be provided through a CED currently range from engineers to bridge and 
construction inspectors to management, production and support personnel. A CED may also choose to 
utilize the services of consultants to assist with meeting the needs of their members. 

 
As related to the recommendation and delivery of CIRB projects, all potential projects are initiated by the 
County Commissioners and are coordinated with the appropriate CED for further preparation, 
consideration, evaluation and screening. Each CED ultimately assists with the compilation of the proposed 
individual project request forms and directs the development of the recommended list of projects to be 
considered by the Department for addition to the CIRB Construction Work Plan. Concurrently and to the 
extent possible, the scope, schedule and budget of projects that previously existed in the Construction Work 
Plan are re-validated to determine the need for modifications. 

 
For projects that exist in the Construction Work Plan and that are being actively progressed, the CEDs 
assist with the facilitation of any necessary modifications to the scope, schedule and/or budgets of approved 
projects as more detailed information becomes available during the course of project development. The 
continuous assessment of these projects is accomplished through drive outs and/or other project team 
meetings conducted with the complete participation of appropriate Department, County and CED personnel 
as deemed necessary. The CEDs may also assist with the scheduling, coordination and documentation of 
these meetings and the larger project development process. 

 
Department of Transportation 

The responsibility for the expenditure of the CIRB funding has been placed with the Department of 
Transportation.  The Transportation Commission has promulgated rules to guide the administration of the 
program. The role of the Department is to work with county governments and their representatives to ensure 
the long-term budgetary integrity of the CIRB Construction Work Plan and the continuity of the projects it 
encompasses. 

In summary, the County Commissioners identify and consider potential CIRB projects. The CEDs then 
assist with the completion of the project request forms and preparation of the recommended list of projects. 
Upon receipt of the CED recommendation and supporting documentation, the Department conducts an 
independent review of the proposed projects as determined necessary. The individual project evaluations 
are completed, as appropriate, drawing on the expertise of a team of Department personnel knowledgeable 
in the subject matter. When the proposed projects are validated, each requested project phase 
(Engineering, Right-of-Way, Utility Relocation, Construction) is then budgeted, scheduled and packaged 
for addition to the CIRB Construction Work Plan. The project additions are constrained by the 
Transportation Commission District’s boundary and fiscally constrained by the projected allocation of the 
available CIRB funding. 

 
Based on the information generated by the described process, the Department will compile, prepare and 
present the CIRB Construction Work Plan to the Transportation Commission for consideration and approval 
annually. Ultimately, the Transportation Commission will consider the Department’s evaluation of the 
proposed CIRB projects and the resulting Construction Work Plan recommendation providing a statewide 
perspective. 

 
When the CIRB Construction Work Plan is approved, the Department coordinates and cooperates with the 
counties and the CEDs in the active management of the project development and delivery process. As the 
projects develop, the Department also facilitates the regular maintenance, modification and adjustment of 
the Plan as necessary. 





















SFY 2025 – SFY 2029 
CONSTRUCTION WORK PLAN 

***Projects are ordered by Field Division then by Fiscal Year and arranged 
alphabetically by County*** 
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