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NOTICE OF SPECIAL MEETING

Please be advised that the Oklahoma Transportation Commission is holding
a special meeting on Monday, June 3, 2024. Pursuant to the Oklahoma Open
Meeting Act, this meeting will be held in the Transportation Commission
Room at 12:30 p.m.

Notification of this meeting was placed on the Atrium Informational Monitor
in the ODOT Building, on the glass doors on the north side of the ODOT
Building, and sent to the Secretary of State in accordance with 25 O.S.
Section 311.

If you have any questions, please contact Stephanie Grewell at 405-521-
2688.
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SPECIAL MEETING AGENDA

DATE: Monday, June 3, 2024

TIME: 12:30 p.m.

PLACE: Commission Meeting Room
ODOT Central Office
200 NE 215t Street
Oklahoma City, OK 73105

The Oklahoma Transportation Commission will meet on Monday, June 3rd, with a quorum of
Commissioners present at the Oklahoma Department of Transportation Central Office for a Special
Meeting for the presentation of Project Delivery Mapping.

The Project Delivery Mapping Meeting is open to the general public, but it is also available to watch
through the link listed below:

o To watch:

Public access meeting link: ODOT Event Channel (ibm.com) Make sure the volume on your PC
(or other device) and the Ustream volume are turned up.

This meeting will be electronically recorded and live-streamed from 200 NE 21st St., Oklahoma
City, OK 73105; the phone number is 405-522-8000.

Public Access to the meeting materials:

https://www.odot.org/projmgmt/Project%20Delivery%20Current%20State%20Swim%20Lanes.pdf

** Some members of the Transportation Commission and senior staff members from ODOT may gather for
lunch before the Special Meeting. A majority of the Commissioners may be present, but no Commission or
ODOT business will be conducted during lunch.


https://video.ibm.com/channel/9frVhkSMsbh
https://www.odot.org/projmgmt/Project%20Delivery%20Current%20State%20Swim%20Lanes.pdf

ITEMS TO BE PRESENTED BY COMMISSION CHAIRMAN
Call to Order

Roll Call - Commission Secretary

ITEM TO BE PRESENTED BY THE DIRECTOR OF PROJECT DELIVERY

1. Project Delivery Mapping - Mr. Nyguen

ODOT will review the Project Delivery Mapping process, which the 8-Year Construction Work Plan and
Asset Preservation Plan utilize to deliver projects across the state. The review will discuss the internal
process that ODOT follows from project inception to construction completion.

This item is for informational purposes only and no vote will be taken.

ITEM TO BE PRESENTED BY COMMISSION CHAIRMAN

2. Adjournment Motion



Data Inventory Swim Lane

Front Office to Back
Office Dependency

Area Task D Duration

1. Collection of Inventory : 2. Initial Review and Validation : 3. Aggregation of new data to the existing : 4. Analysis of data for : 5. Data is ready for consumption/
Data 0 of received data (QAQC) 0 historical data 0 submittals 0 use
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0 0 0
e e e
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e Manual and ] Add working ] : ]
)
gaEJ Roaplway change to Roadway dgta <> Automated . datasets to . Import external Submit to . Import external Notebooks,
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Traffic Report (OTR) | ©s ‘ | . : 5 : | :
e e e
0 0 i 0
‘5 » » Numetric »
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Obtain Project Approval Swim Lane

‘ Front Office to Back Area Task Duration
Office Dependency

‘ 1. Review of inventory 2. Compile list of potential projects for o 3. Finalize new project selection § 4.Presentation to individual transportation 0 5. Seek formal approval from 0 6. Add project into JP production
data by stakeholders ¥ workplan inclusion and score via decisions lens ¢ with executive staff ' commissioners by field district ' transportation commission ' system
Comptroller and PMD : : : : :
updating live JP - ' 0 Wha 0 0 0
production T isti ' ' i ' ' '
S o Evaluate existing 0 0 Review local 0 : : 0 0
R : Meeting with
= c inventory ] 0 knowledge and ] . ] ]
0.= 0 ' > 0 » transportation 0 0
- P compared to value scores to -
S : 0 0 ) 0 commissioner 0 0
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- 4 0 @ ,} 0 0 0 ;V_% |; 0 ﬁ Q
) ecision . . . . | |
0 0 0 0 LSystem ) 0
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Program all Review value |! ‘ ‘ vpdates to ‘ Push projects
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= roiects in DE regarding ™ decision lens |s workolan | . workplan and e based on » workplan to . reports and comptroller of system to Job to project
WEatJif svstern projects roiects 0 P 0 dashboard ¢ | feedback from commission ¢ | correct data upcoming push Piece info status system
(] Y Pro) (] ] ¢ [ commissioners ] system
0 I 0 ‘ 0 0 0 1 Proiect S
] ] ] ] roject
‘ 0 \ 0 ' 0 :i v 0 \::j:::_‘J
0 0 0 0 0
> .. A.ccept.ed . . . Update .
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GIS — Setting up and O (] into decision (] - Dashboards (] ¢ |match updated (]
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4+ 0 0 . 0 0 0
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=S 0 0 0 0 0
| | | | |
0 0 0 0 0 y Y
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g g 0 0 0 0 [ Assign project
O 0 0 0 0 0 Lock the bid list numbers to
B oo 0 0 0 0 0 by project projects in first
g2 ' 0 0 0 0 year of plan
oo 0 0 0 0 0
o= 0 0 0 0 0
| | | | |
0 0 0 0
. 0 0 0 0
= : : : : Pri?t harkdcl:opy al :
o ) ) ) 0 ] or workplan ]
OSD prlnt.lng hard o : : : : b00kS and :
copies
P 0 0 0 0 maps 0
0 0 0 0 0
¢ ¢ ¢ ¢ ¢
0 0 0 0 0
0 0 0 0 4 0
wn 0 0 0 0 Create a copy ’
S : X X X of the live job | ¢
o 0 0 0 0 piece 0
] ] ] ] production ]
0 0 0 0 0
[ [ [ [ [
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0 5
0 0 0 0 0 Total Duration:
2-4 Weeks 0 3-4 Weeks 0 1-2 Weeks 0 3-4 Weeks 0 1 Week 0 3-4 Weeks
0 0 0 0 0 13-19 Weeks
0 0 0 0 0
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Front Office to Back
Office Dependency

Area Task D Duration

Project Initiation Swim Lane

1. Gather proiect recon data * 2. Establish proiect intent " 3. Project drive out - virtualor 4. 1% design/project 0 5. Conduct Initiation 0 6. Establish Construction estimate and 7. Review and approval of final
} proj : } proj : field visit : initiation aerial : Meeting : Level of Effort/Constructability : initiation report
0 0 0 0 0 0
0 0 0 0 0 0
. Meet with pre-| ¢ ' Updated . : ' ' T
&) Collaborate and . : . construction : Field verify site : initiation report : i anq : Compile and : 'D.ls.tn-bute upekite Final filing and
S o Receive final Distribute . PMD schedules i < approve aerial Updated initiation report to Mt f
finalize recon > —— » team to review —g——» . conditions for [ sent to pre ¢ > e 0 update 0 : Istribution o
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>
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s ’ 0 0 0 0 0 0
(¢0] . . L.
Receive existing o Provide existing : : : : : :
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G information ] ] ] ] 0 |
> 0 L L L 0 L
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e 0 0 - - 0 0 0 0
= ’ ’ L?ﬁi:t?/nm:é?sr ’ ’ Provide final ' Compile ’ Review and
L - input an > estimates an . > approve >
3 : : m|n|r>r/1|zepROV\'/ > : : putand : il d > : PP
= 0 0 acquisitions 0 0 confirmation 0 level of efforts 0 initiation report
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0 0 0 0 0 0
e 0 0 0 0 0 0
O | | | | ¢ |
o 0 0 0 0 0 0
S 0 0 0 0 0 0
©o ' ' Identify rail, . ’ 0 0
o) 0 0 . 0 0 . . 0 0 .
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Area Task D Duration

Resource Allocation

1. Identify in-house or solicitation

2. Establish DBE Requirements

3. Post notification to TOPS

4. Short Listing, Interviews, and Selection

5. Finalize Scope

6. Contract negotiation and commission approval

7. Encumbrance request

8. Issue intent to proceed

PMD

Compile
projects with
completed
initiation reports

Allocate select
projects to in-
house

Pre-Solicitation
meeting

DBE
Collaboration
Meeting

Review draft
solicitation
notice

Short List
Meeting

Review and
Revise
Consultant’s
sope

TOPS

Prepare
commission
agenda item

Director Project
Design and
Delivery

Approves
Project List

TOPS

Contract.
Administration

Compile List of
Services per
project

n éSu rvey,
ridge,
Roadway)

Desig

Review and
revise list of
services

Contract
Compliance

(\

AWP

TOPS

-

B2Gnow

-------------------------------‘

TOPS

Compile draft
solicitation
notice

Compile
solicitation
justification
memo

Post final
solicitation
notice to TOPS

Short List
Approval

Selection
Approval

Execute
Contract

>

—

Review for
responsiveness

Distribute LOls
to selection
committee

Short List
Meeting

Conduct
Interviews

Deliberation,
Ranking, and
selection
Meeting

Send out
selection
notification

Receive final
scope

Cross distribute
internal and
consultant LOE

Conduct
negotiation
meeting

Prepare
commission
agenda item

Execute
Contract

Ensure all
documentation
dnn funding in

place

Review draft
solicitation
notice

Short List
Approval

Review and
Revise
Consultant’s
scope

Review and
Approve B-
Documents

Review and
revise internal
LOE

Negotiate
contract

Check current
DBE
requirements

Review DBE
directory for
services
provided

DBE
Collaboration
Meeting

Approve Sub-
Agreements and
DBE Forms

Prepare
Encumbrance
Documents

Send Notice to
Proceed

Director of
Engineering

DBE
Collaboration
Meeting

Short List
Meeting

Deliberation,
Ranking, and
selection
Meeting

Selection
Approval

Approve DBE
Forms

External
Consultants

Submit LOIs
through TOPS

Respond to
interviews

Receive
Selection
Notification

Prepare draft
Scope of Work

Revise and
submit final
scope of work

Prepare and
submit B-
documents

Prepare and
Submit
proposed LOE

Negotiate
contract

Execute
Contract

Provide Sub-
Agreements and
DBE Forms

Receive Notice
to Proceed

Chief Engineer

Approve
solicitation
justification

Short List
Approval

Selection
Committee

Receive and
Review LOIs

Adobe

R

Selection
Approval

Execute
Contract

>

Short List
Meeting

Short List
Approval

Conduct
Interviews

Deliberation,
Ranking, and
selection
Meeting

Selection
Approval

Transportation
Commission

Approve agenda
item

Comptroller/
Programs

Request
Contract JPs

Approve
Funding and
federal
authorization

Enable Funding

Procurement

Issue and Send
Purchase Order
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Collaborate with
procurement to
initiate Request for
Services/PO Process

Front Office to Back
Office Dependency

Area Task D Duration

Preliminary Plan Development

1. Obtain Survey, Identification of Costly

2. Develop Utility Conflict Matrix

3. Complete Hydraulic Analysis

4. Draft Preliminary Design

14
:

5. 30% Plan in Hand Meeting

6. Distribute Meeting

Coordinate with FHWA if AJR
is needed

0 0 0 0
Utilities and Environmental Studies : : : : Minutes
" " " JE "
(Qracle 0 0 0 ; 0
a) Establish Proj 0 0 0 Adobe fSchrcetdlt.Jle3%r;/(j \t/)eréfy stcopg, " Distribute draft
stablis . (] (] (] ~ - acilitate 0 udget, an (] of meetin
E schedule ~Status— 0 0 0 “Gooate plan in hand development | 0 minutesg
<D ] ] ] oogle : ]
meeting schedule
crosoft ; ; ; _Earth ) ;
__Project 0 xcetand 0 0 0 0
) Word) ) ) ) )
0 0 0 0 0
O Research ' Enter utility Apply CO.S t ig Provide ' ' ' Bl gp .
= e 0 : each utility ) ’ 0 0 potential 0
s utilities in the 0 data into requirin avoidance 0 0 0 conflicts with 0
= area Databases 0 | spreadsheet quiring reccomendation| ] ] ) ]
D 0 relocation 0 0 0 design offsets 0
<D @ . . . . .
\GGUEIG/ Pt‘Oj 0 0 0 0 0
_ S ’ ’ ’
; arth | Status : : :
c Mail out » ] ] (] 8 N
Q Approval of roperty owner Initiate 0 0 0 Present results Earth 0
g environmental | | PTOPE™Y environmental | ¢ ] ] , from field ]
: agency :
O footprint study A study ' ' ' ' studies '
= notifications 0 0 0 0 0
2 0 0 0 0 0
- xcefand _ J : : : :
S Word J i ! ' '
>~ ne i 0 0 0 0 0
g Earth J| Determineif || Adobe 0 0 Ty 5 0 ; 0
C internal or ~ . . ] . . .
a external project ~reriat] . . HEC-RAS MS Office . . .
d 0 0 P P 0 0 0
Software) ¢ : —OPEN" || Project | : : :
. : : Roads __ Wise : : :
2 Create
=L ' ' Complete Perform - L l l
> 9Q 0 0 . . preliminary Send hydraulic| g 0 0
© S preliminary hydraulic ) :
50 ] ] . : o hydraulics inference ] [ [
Sy 0 ¢ | bridge report investigation report 0 0 0
I 0 0 0 0 0
0 0 7 0
| | |
0 0 0
> e
g (] (] (] o Dratft title sheet Drfat_ plan and Preliminary (] Srsuiile Identify 0
= : : : Set preliminary it profile sheet, roadway : construction construction :
o 0 0 o | gSOmetrics sheet G Bss- IS . cost estimate sequencing | #
[ 0 0 0 section sheet design 0 0
0 0 0 N 0 0
. . — ~~ - ~— ~ . .
: : U\NgBA/ OBM D SO : :
) ' . PW Splice Provide G.P.E and Leap | STRUDL ' Provide ey '
> : : é@ Set preliminary preliminary < : et Ut :
2 — - - s e oy \P@’\n/u construction construction
o0 ' ' Civil 3d | Midas | 9°°™M€ _ ; MDX ' cost estimate sequencing | ¢
] ] and typical section DOT ] ]
0 0 ~ — N A 0 0
0 0 0
] ] ] ]
0 0 0 Leap 0
o 0 0 0 0 0
& 0 ’ 0 | Review AADT ’ 0
l‘_i’ : : ¥ | and historic : :
0 0 growth 0 0
0 0 0 0
‘ ‘ $ ‘ ‘
0 0 0 0 0
s 0 0 0 0 : 0
= 0 0 0 0 Review and Identify 0
]
-‘Dﬁ : : : : NELE construction :
ke L ] ] ] cpmmentg sequencing (]
< . . . . during meeting .
[ 0 0 0 0 0
0 0 0 0 0
s s s s s
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
2-8 Months ’ 2-4 Weeks ’ 2-4 Months ’ 4-8 Months ’ 2-6 Weeks ’ 1-2 Weeks
0 0 0 0 0
0 0 0 0 0




Submit Plans to ROW

Front Office to Back .
: Area Task Duration
Office Dependency
? ? 3. Send out GeoTech t for dat d Perf . 4. 60% Plan in Hand Meeti ? ’ ?
1. Adjustments and Refinements to 30% plan 0 2. Community Impact Assessment 0 P;v:;e?\: De:i:nec p 12 AR Rl Sl ran et : D'raft oNE: : Il)noc:rrr‘\entae;olrr:g’ 0 5. Request Relocation Plan : 6. Conduct Public Involvement . 7. Submit Plans to ROW and 404 permit application
0 0 0 . 0
0 0 : ¢ 0 0
0 0 . 0 0 c
0 0 R 0 : . ]
0 0 ] Distribute 60% 0 : Coordm;te pre Schedule public Provide changes to 0
@] Finalize 30% l l o Google Earth Conduct 60% Distribute l 0 . public Attend pre- involvement 60% plan due to l ,
> - : 0 0 plans and set - : : 0 involvement : S . . " Fund ROW mapping
= meeting minutes > > ~ N~ ] meetin plan meeting |meeting minutes » 0 A meeting meeting (if NEPA public comments if >
ADobe Project Wise g 0 | meeting (i not required) necessary
(] (] 0 (] not required) ’
0 0 N ~_ 9 & A (] 0 0
’ : Google Earth 0 : 0 :
‘ [ ~_ [ ' ORD/OBM | Project Wise 0
v v v v '
equest 1or services to 8 E : Status I
get a task order with = Draining the Finalizing Setting ROW create ’ Request Review and Create house) or ' 0 Attend pre- ’ Submit 65% plan Slel A0
divisi O Project Geometry Lines construction ' Geotech report approve pavement Review (] 0 meeting ] 0 ROW application to
Procurement division [ (preliminary) sequencing | > : geotech design | design packet (external) 60% : 0 : USACE
0
' 3 0 0 0
““ ' Blue Beam | Project Wise ’ s ‘
MIDAS, CSl, ] ] 0 ]
LEAP 0 . Google Earth 0 ] 0 ]
Programs requests a ] P_rO\”de (_ 0 : : 0 ' Review and ] ’
purchase order from = 0 EFs)tlmatg ?f 0 . Rewelw 60% 0 orovide . Attend pre- 0
procurement to 8 : ; otenltla : 0 plan : relocation plan . meeting :
encumber funds " roperty Impact " : . : >
0 A ) 4 0
0 ]
. Census Data GIS GIS Oracle Proj. . 0 [ 0
= L (ACS) Database Database Status ) L —— [ 0 g
Y /
Eun : v » : 0 : — ¥ [Coordinate pre- . : )
OEC i Provide 0 Reviewand | 0 : Schedule public .
c .2 0 onduct 0 . . . Review 60% Combile draft 0 0 public Attend Vol ¢ 0 Receive and Google Earth
c 52 0 Request Estimate community 0 Review 404 |reccomednation » eview U7 omplle dra 0 Request make " involvement S jetre Involvemen 0 submit 404
o= ] from ROW i ' permit and approval of plan NEPA document 8 | Relocation Plan | | socioeconomic N meeting meeting (if NEPA ' o IS
> : SEsEEETTE : 404 permit : : determination : NEPA required) required) : Databai
Ll A —
0 0 — — 0 0
0 0 : 0 U - 0
: = = ' ' G :
< 0 0
oS 0 0 . Conduct field || ©reate getotech 0 0 0 0
25 0 o Submit 404 report, plan 0 ]
On : work and lab 0 ]
O C 0 0 review work sheets, and g 0 0 0
L& . . designs 0 . ' ’
0 0 . 0 0 0
0 0 . ) 3 0
' ' ORD/OBM GNT 0 ' ’ '
% 0 0 . 0 0 0
o 0 0 0 0
— 0 0 . .
b 0 ’ . 0 0 Review public '
-g ’ ’ Plzli)/zrr?éit J e Review 60% ' ] Attend pre- involvement summary l
S ' ' : 0 plan ' l meeting and provide ODOT ’
= 0 0 Design 0 0 0 0
L3 0 0 0 responses 0
0 0
- 0 0 » ) 3 0
0 0 A 0 0 C
0 0 . 2 0 J
0 0 . 0 3 0
S 0 0 . 0 " 0
9,: : : : || Review 60% : : :
g 0 0 » plan 0 ‘ 0
0 0 . 0 ) )
0 0 0 0 0
0 0 : 3 i " D
' . 0 Blue Beam ’ 0 .
0 0 . 0 0 0
= 0 0 . ) c C
o 0 0 0 — 0 0 0
‘» ] ] 0 Distribute 60% (] 0 0
= 0 0 . Review 60% plan to Rail 0 0 '
— : : " plan company for : : :
s ' » : approval 0 . 0
0 0 . 0 3 0
: : : : : Metro Quest :
) ) 0 — 0
0
- ] 0 0 0 . Conduct meeting Incorporate ODOT 0
= 0 0 0 Produce public 0
© ] o . and produce comments to
= ] ] 0 ] ¢ | involvement plan Attend pre- . . : (]
S 0 0 . : : public produce final public 0
0 (] ¢ | and pre-meeting meeting ivol i Vol i
c 0 0 0 (] 0 et Involvemen Involvemen [
S ' ' 0 0 1 summary summary 0
0 0 . 0 0 0
0 0 . 0 9 0
0 0 " 0 3 0
0 0 . 0 C 0
S 0 0 0 0 0 0
= 0 0 0 0 0
o 0 0 : ] 0 Post public 0
ot ' ' 0 ' 0 meeting 0
o ' ' 0 ' 0 announcement .
& 0 0 " ) C 0
0 0 . 0 3 7
0 0 . 0 0 0
0 0 . 0 ¢ T
0 0 0 0
0 0
0 0 0 0 . .
) ) . y . : Total Duration: 15-25
6-9 Months : 1-2 Months 0 2-4 Months ; 2-6 Weeks ! 1-2 Months : 2-3 Months ' 2-4 Months Months
‘ i H i H ‘




Area Task D

Duration

Environmental Documentation

1. Confirm project purpose and need and Provide environmental
constraint information to project initiation report

2. Initiate tribal consultations, property owner
notification, and begin environmental studies

3. Review of environmental study reports and

milestone plans and 404 permit reviews

4. Confirm impacts and commission
additional study as needed

5. Begin draft environmental document

6. Coordinate public involvement

7. NEPA, or other documentation submission

L4
:
:
0

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
© 0 0 0 0 0
)
cw . . 0 . » 0 Review 0 . Draft ] . . 0 . e
g %9 Review project Confer with Collaborate with Provide ’ Initiate CCIALE [E WS )7 ’ environmental ¥ | Review 60% plans Submit request Confirm need of ) | o ironmental Compile Identify ’ Develop public Develop draft PRIAIEIDEL) D10 U e . el e DIV e Submit
©-% | |recon report for : : : ] : owner data and requests to Agency ] : ] ) : relocation plan and/or) : ) ] : : Attend Public involvement ] revise draft store final )
C o= : environmental PMD regarding environmental 0 consultation : ) . 0 » study reports in ¢ | andidentify areas for supplemental . ) document environmental environmental 0 involvement presentation : : 0 ) : environmental
0o.2 potential . : . send project environmental Coordination : ; : : : . public involvement is ) : : . involvement summary with environmental environmental
= os specialists scope information 0 request e . 0 conjunction with ¢ | outside of footprint studies ) ) executive studies commitments 0 plan materials : 0 plan note sheet
Sa  vacts . notification specialists » 30% plans » required \ summary " session ODOT responses » document document
c
Ll 0 0 0 A 0 0 0 A
0 C [ [ [ 0 [
ounty
0 0 0 0 0 0
0 AssS. 0 0 0 0 L 0
Take U Participate/
0 0 - 0 - 0 0 : 0
o) _environmental 0 0 | PMD distributes Project 0 PMD distributes Project 0 0 Attend Public ’
S input to fianalize 0 0 30% plans . 0 60% plans . 0 0 involvement 0
o scope : : Wise : Wise : : session :
: : : ; : : —— :
0 0 0 T ™ 0 0 0
© 0 0 0 0 0 0
= _ . . ] Quest
gz’ Provide detailed : Begin : Submit ReYleyv o - : Review : : Coordlna_te Pre Develop i :
c= vide ata environmental - ) water’s impact GIS dat supplemental meeting L Conduct public
© hist dat (] ¢ | environmental : ata (] : 0 ] : : logistics for : 0
c5 istoric data base e for 404 permit — = studies request and discussion ; : involvement
<k ’ GIS data 0 | study reports conditions base 0 B 0 0 b public meeting 0
E‘% : base : : recommendation : : ODOT :
i ' 0 0 0 0 Website 0
s s s s s s
y
ge) 0 0 0 0 0 0
ShD .
= ORD o : : : : : Participate/ : TGl olEnE |
D Al Finalize 30% Finalize 60% Attend Public environmenta
VS environmental | ® ' - ' ' ' - ' plan note sheet
c2 : 0 o | design plans 0 design plans 0 0 involvement 0 : :
oo footprint : into design
G o Concept : : : : : sSession :
YO Station
(@] 0 0 0 0 0 0
_ ' 8 8 8 ' 8
= 0 0 0 0 0 0
@ 0 i 0 0 0 0 " 0
%.—g 0 I?egln o 0 0 0 0 Participate/ 0
2= > consu tat(ljon.\l/)wtI . 0 e ] Attend Public ]
e : i : : : : :
e )
o § » > > > . session >
< 0 0 0 0 0 0
| | | | ] |
0 0 0 0 0 0
0O ., 0 0 0 0 0 SN 0
g M 0 0 , 0 0 articipate 0
29 0 0 o | Sonirm |, | Finalize design | # 0 Attend Public i
0L ’ ' s | Prefiminary determination ' . involvement '
o2 0 C ¢ design ' s session :
Quw 0 0 0 0 0 0
L. 0 0 0 0 0 0
| ] ] ] ] ]
n 0 0 0 0 0 0
ks 0 0 0 0 0 0
= l l l l ' Participate/ l
T 0 0 0 0 0 i 0
ot Attend Public
3 : : : : : involve_ment :
= ] ] ] ] 0 session 0
O 0 0 0 0 0 0
0 0 0 0 0 0
’ § § § ) §
" 0 0 0 0 0 0
C 0 0 0 0 0 0 \
]
0 0 0 0 0 0 .
s 0 0 0 0 0 Y ReuEEns Sign/authorize
© 0 0 0 0 . 0 revise draft :
a ) environmental
- ] 0 0 0 0 8| environmental q i
O . . . . ' 8 document ocumen
GC) 0 0 0 0 0 0
oo 0 0 0 0 0 0
< 0 0 0 0 0 0
0 0 0 0 0 0
’ ’ ’ ’ ’ ’
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
24-41 [ 0 0 0 0 0
0 0 0 0 0 0 2-10 Weeks
: 8-12 Weeks : 2-4 Weeks : 2-4 Weeks : 1-2 Weeks : 8-12 Weeks :
Wee kS [ ] [ ] [ ] [ ] [ ] [ ]
0 0 0 0 0 0
0 0 0 0 0 0

Total Duration: 47-89
Weeks




Issuing task orders
(comptroller, ROW, and

PMD)

Compensate property
owners (Comptroller

and ROW)

Condemnation of
unsecured parcels

(General council and

ROW)

Front Office to Back
Office Dependency

Area Task D Duration

ROW and Utilities Acquisition

4

1.Provide property and utility information ? 2. Create design conflict matrix for ?3. Attend 30% 60% Plan in hand s 4. Hold field meetings with utility 5. Mapping and ownership verification‘ ) ‘7.Conduct acquisition/negotiation and 0 . ? - ? 10.. Relocate all utilities in
. . . - . . 0 . . ’ 6. Complete Property Valuation 0 . 0 8. Conduct demolition 9. Issue utility work order .
during scoping meetings 0 utilities 0 meeting Sowners and secure relocation proposals after 65% ROW submission 0 0 relocation 0 0 l@ conflict
: : : . . , : : Oracle J
L L 0
0 ‘ 0 0 0 0 0 0 IL
w : ' : . . 0 0 . . i
QLo Slletete Provide 0 | Issue a task order to Review and ] : ] , 0 0 : ' , ] Process Issug yvork " 0 | Utilities tracks Process
20 from recon, i : ) Attend plan in Attend field Receive legal 0 Review 453 for : ) to utility owners . : .
== —> completed 0 | utility consultants with approve design ’ : ¢ : 0 0 . 0 . : ' engineering . 8 | utility relocation construction/
.2 atlases, and : 0 : : . 0 hand meeting 0 meetings 0 ¢| entry notices utility relocation . ) upon attaining . : .
50 L estimates a notice to proceed conflict matrix ] claims in database claims
survey division ] 0 0 0 0 " J legal entry ]
0 0 0 ) ) 0 0
A 0 A
[ [ [ [ [ [ [
) Les | : : ' ' = : :
Eart Y ' ' Review counter Review 0
0 0 0 ‘ . 0 0
c " » " Q : . . ~ : : : offers and make relocation  «—§ 0
;% Review Recon Provide 0 0 Complete . CADD |SSU9dS maﬁ)(plng, tllile’ Review ?n? PV Plus 0 Issues review RIS ?n? 8| Prepare offer settlement documents : Prepare the 453 | |Issue task order '
P —» Information and conceptual : : programming : — Sl AL approvai o — 0 appraiser task app'fo"f‘ 0 0 letter for ] (improvement for demo/ROW :
- rpovide input estimates SSUMELS Cl el . SIS I SEALl Q) mapping . , order STIEIE S Ee , property owners : 0 removal list) clearance plans
= : : impact information : 4> plans documents | (D : waivers : Compensate |Review secured 0 :
8 " " " Parlay CADD " i " N property owners| or unsecured ] . .
. . o J » » for legal entry parcels : 0 0
0 0 0 0 0 0 0 0
0 0 0 [ [ . 0 0
0 0 0 0 0 0 0 0
: : : ' ' , : :
0 0 0
) o _ . . Coordinate 30% . 0 0 0 . .
= Supply recon Finalize project - ' 0 and 60% plan in ] 0 0 . 0 "
a- info scope ' ' hand meeti ' 0 0 . 0 0
0 0 ana meetings 0 0 0 0 0 0
0 0 0 0 0 0 0 0
: : : ' ' , : :
" 0 y 0 0 : : ' 0 0
= 0 . Provide utility in g Provide major 0 N Receive utility Send 0 0 : 0 0
-5 ¢ | Receive task ) \ 0 impacts and 0 Invite utility : » » 0 0
2.5 potential conflict i ; proposals and corrections to ]
== ] order from : ] utility ¢ | owners for field : i 0 0 0 ]
= 0 e and cost estimate 0 : 0 : sent to field utility owner to ' 0 0
52 utilities division programing meetings L : 0 0 .
s ] to relocate ] estimates ] districts revise plan " " " ] ]
Q 0 0 0 [ [ 0 0 0
0 0 0 [ [ 0 0 0
: : : : : ' : :
0 0 0
) 0 0 0 0 0 0 0
3 ' Receive design | ‘ ' ' : ‘ Moves utilit ‘
S 0 [ necevedesign | 0 0 0 ' 0 Y 0
.00 0 conflict matrix | ¢ 0 ¢ | |Rec. work order 0
n . ' 0
Q 0 0 0 0 0 0 0 0
- 0 0 0 0 0 > 0 0
: : : : : ' : :
0 0
o 0 0 0 0 0 : 0 0
)
S é’ : : Request relocation : : : ' : :
: 0
£ M ] estimates (30%), ] ] l ] s :
S @ ] 0 Relocation plan ' ] 0 ] . '
£8 ' ' (60%) ' 0 0 0 : :
>a 0 0 0 0 0 0 0 0
& : : : : : ; : :
s s U
0 0 0 0 0 0 0
L 0 " . A . " : » " Oracle
= 0 0 0 . . pprove 0 0 0 0 0 —_
@ ’ 0 Attend plan in 0 R;V'Sgalljst':cg proposals and 0 0 0 Confirms ROW (8 | | Hand off to field ’ Riilzgiﬁ;tg':gs
o ' ’ hand meeting $ | Propose return to utility 0 0 0 clearance % district i
- ] ] L conflicts consultants (] (] 0 0 ) track progress
K 0 0 0 0 0
Q 0 0
i 0 0 0 » » : 0 0
0 0 0 0 0 0 0
: : : : : : :
0 0
CADD 0 0 . . : 0 0
- 0 0 [ [ 0 0 0
> 0 ' 0 0 i ili 0 0
S ' addiFt)iroorYelaclieSUE ' AT [P [ ' Eﬁﬂﬁgaﬁjsmf'éyr : : . 0 0
= ] : ) 0 hand meeting ' : 0 ' 0 , ‘
v 0 information . . conflicts 0 0 » 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 ) ) 0 0 0
: : : : : , : :
0 0
" 0 0 0 > ” Y v : 0 0
- 0 [ [ Prepares . [ [
c l ) Present offers : If relocation 0
>0 ] ] 0 | Prepare ROW 0 appraisals, and nedotiate Submit secured conduct com " ] ]
o= 0 ' 8 | plans and title 0 waivers, and @ heg of unsecured : P 0 0 0
e ' ' ¥ | investigation 0 review VL) [EIRPIEiy arcels DG ] ’ ’
< ] ] ] g ) owners P vacate l ]
o 0 0 0 : appraisals . 0 0
o
0 0 0 0 0 : 0 0
s s s [ [ ' 0 0
— 0 0 0 0 0 0 \/ 0 0
: : : : ' ' , : :
— 0 0 i
oo 0 Receive design ' J . > : Bid and award » »
c 0 : . 0 0 ROW clearance 0 0
L conflict matrix 0 0 ]
O ] ] ] 0 " " contract 0 0
— 0 0 0 0 0 0 0
= ] 0 0 0 0 : ] ]
> : : : : : ; : :
| | ]
= T : : : : : If needed: starts 0 : :
o & 0 N N . . condemnations and appoints : . .
8 g ] ] ] [ [ commissions and money on . ] ]
O O ' ’ ’ 0 0 deposit with the court 0 ’ ’
0 0 0 0 0 8 0 0
) ) ) 0 0 0 ) )
: : : ' ' , : :
) ) 0
24-41 : . . : 12-16 : 20-52 0 10-12 . . 12-52
0 0 0 0 0
" 3-4 Weeks ' 8-16 Weeks ' 16-26 Weeks ' ' : " 2-3 Weeks "
Weeks 0 0 0 " Weeks . Weeks : Weeks 0 0 Weeks
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
) ) : :
s s s : :

Total Duration:
107-222 Weeks




Final Plan in Hand

Front Office to Back
Office Dependency

Area Task D Duration

. i i i i ° ° ° . . ° oy ® ° . . ' = H
1 .Begln section 404 coordmatlon: 2. Complete foundation conference : 4. Finalize 404 permit : 5. Summarization of quantltles: 6. Submit 90% plans to PMD to coordinate meeting s /- Conduct 90% plan in hand meeting
with USACE » - . . 0
0 0 0 0 0
© : : 0 0 C 0 Coordinate with Sl :
cwn Submit 404 Coordinate 0 ¥ | Receive 404 Distribute 404 o ' ’ Environmental field Receive omp . Coordinate 404
E permit recommended | 0 0 ) : Distribute EO01 | 0 0 .. : : environmental D
Ew© . 0 . permit from permit and place heet . . liaisons regarding | |updated species commitment 0 permit mitigation
S &0 application to updates from | o 0 USACE in Project Wise Snee 0 0 environmental commitments sheet 0 plans
.:g USACE Design 0 0 0 considerations :
é A A : : Oracle Proj. Project Wise : —— ] USFWS Fed. 0
L Q 0 Status ’ 0 ~—__ 1 Database 0 Oracle
. ’ ProiectWi 0 ProjectStatus
w ) ) [ ) rojectWise Q
‘ 0 ' ' ' § [ Conduct 90%

: ’ 0 0 0 : Initiate : Adobe ¢ |Mmeeting, update L
General Council must o . > p Verify legal BlueBeam Set meeting and v s | estimates and Distribute
approve maintenance = ' ' entry ) distribute plans 0 - meeting minutes

a ] l l ' Session Bluebeam remaining
requests : : : : ProjectWise : schedule
A
0
: : : ' ProjectWise (]
Adobe
0 T 0 _ 0
: : ¢ [Finalize Design, | [Bdee design] . ; / 0
. : software, GT Submit 90% . Attend 90%
) ' Review and Perform Schedule Attend Finalized (] , _ ] quantity started. MDX ] lans and 4 Review 90% | 0 meeting and
= o[, < Structural foundation . foundation |9 Receive 404 Receive EOOL o | symmaries, and N AMIDAS— ' Pl | plans and ’ 9
= ¢ |finalize Geotech Geotechnical || conference and foundation design and (] permit Sheet 0 ol (] estimates to > : 0 provide
@ 0 report : o conference 0 0 pr ORD/OBM ' PMD SBMELES . comments
0 calculations || distribute notes notes 0 0 estimates - 0 0
e
: ) : : , :
. LPILE : : : ProjectWise : y
] N~ Attend 90%
O ’ Excel ' ' L e Begin eae i - % | 3| meeting and
& (] 0 0 ¢ | Review signing coordination maintenance Take change in Review 90% 0 9
© 0 — 0 0 8 |and striping and with EHWA on | | @dreements with | | traffic control to | —  plans and c provide
= . OBM ' ' : traffic control T™MP municipalities and commission estimates : comments
: — : : » utility companies »
s s s s s
> : : : ORD/OBM Upldate 65;/ Y : Submit 90% 3 Review 90% : Attend 900/:;
O
2 " 0 Receive 404 Receive EOO1 |0~ P ant.s an - 0 plans and BlueBeam —  plans and o | Meeting dan
® ’ 0 permit Sheet 0~ | Quantities wi 0 | estimates to estimates " provide
= . 0 0 ROW revisions 0 PMD 0 comments
o 0 0 9| Adobe (ongoing 0 0
0 0 0 0 0
[ | [ | [ | [ | [ |
0 0 0 0 0
O 0 ' ’ ' Review 90% : Attend 90%
2 . 0 0 0 <> eview 90% ) Approve calendar
Z 0 0 0 0 I . plans and : meeting and PP day
a ' . L ueBeam : : .
- : . . 0 SRENES provide recommendations
S comments
S 0 0 0 0 0
- : : : : : !
[ | [ |
0 0 0 0 0
v 0 0 0 0 :
s Review 404 application : : : : »
< and provide » . . 0 0
g reccomendations to ] 0 0 0 0
=0 : : : : :
0
0 0 0 0 0
¢ ¢ ¢ ¢ ¢
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
S ' . ' 0 Review 90% | §
g ' ‘ ‘ ‘ » plansand | ¢
s ’ ’ ’ ’ estimates ’
° ' : : : :
0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
’ ’ ’ ’ ’
0 0 0 0 0
hd) 0 0 0 0 :
% 0 Perform Attend 0 (] 0 Submit 90% Attend 90%
+ ] Provide 1 structural foundation ] Receive 404 Receive EO01 |o . plans and meeting and
= 8 | Geotech report geotechnical conference : permit Sheet : : estimates to provide
5 : calculations . . . PMD comments
~ 0 0 0 0
| | | | |
0 0 0 0 0
a0 0 C C C _ _ C
£ 0 0 0 0 Review estimates 0
v 5 0 0 0 ' and calendar days .
= o 0 0 0 0 &
T o ” » " . and make 0
= ‘oo . " 0 0 recommendations 0
g : : : : :
0 0
e 0 ’ ’ ’
0 0 0 0 0
0 : : 24-36 months w : :
0
= - 0 0 = 0 0
12-16 : 1-2 Months , 30 Days ' ROW /6-12 months | 2-4 Weeks ‘ 4-5 Days
Weeks i i ; w/o ROW i i




Area Task D Duration

Submit PS&E to Office Engineer

1. Make revisions to 90% plans : 2. Finalize quantities and estimate t 3. Update environmental checklist and NEPA documents . 4. PS & E Submission to ProjectWise . 5. Submit PS&E packet to Plans Library 6. Revisions to PS&E packet as needed for final letting
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Provide 90% ] ] 8 |Update estimate : : ] ]
(@) ) - Verify shelf Secure funding
0 0 0 0 0
S plan meeting > <L with Finance : _
= minutes : : — |9 Programs readiness and let date ||y acle What-I 0 ]
ProjectWise |0 0 0
0 | ) ) ‘. ) 0
0 - 0 0 0
[ [ . [ [
0 Adobe 0 Oracle Files Oracle Project 0 0
0 0 Status/ 0 M
AN ’ Finalizing ' ] Verify 0 i 0 .
O U © O . o - Submit formal Revise plans
c 0 = = Receive and 8 | specifications S o . ’ Submit PS & E » informationin | ¢ '
BT 5 %5 > review 90% plan ¥ | needed, pay complete | Updating listing Finalize | ¢ : to ProjectWise PS&Eisvalid | P AR ’ based off
w 5B : : ORD/OEM 0 notice of intent standards estimates | 0 0 0 Library 8 |recommendations
8 = occ) — meeting minutes 0 guantities, . . . .
0 notes 0 0 0 0 A
0 0 0 0 0
_ ) ] ] ] )
© 0 ' ’ Ensure ‘ X
CICJ é’ Receive and : : Create Verify no Uodate species Update and : mitigation : :
E© —— review 90% plan (] ¢ | environmental ||change in scope P sP distribute AE 01 (] » requirements (] (]
C oo : : . . . e commitment 0 : 0 0
o o meeting minutes " " checklist within NEPA sheet " are included " "
== 0 0 0 0 c
(NN 0 0 0 0 0
$ s s s ‘
0 0 0 0 0 Y
— 0 0 0 0 0
wd 0 0 0 0 C : :
2 0 0 0 0 0 Begin tracking
‘5 a0 ] ] ] ] 0 formal revisions
S 0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
] ] ] ] ]
> 0 0 0 ' v 0
o : : : : Verify complete :
g 0 0 0 0 submission and .
2 (] 0 0 0 make (]
S (] ] 0 [ recomendations 0
o 0 0 0 0 - 0
0 0 0 0 [
0 0 0 0 0
E Receive and : Finalizing : : Verify : : Revi I
5 1 0 | specifications L L 0 0 : =il 0 0 evise plans
= review 90% plan . npeeded oay Complete Updating listing Finalize " 0 Submit PS &E information in 0 - > based off
2 meeting minutes : " notice of intent || standards estimates : : to ProjectWise PS & E is valid : : recommendations
O 1)
@) 0 notes 0 0 0 (]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
O o 0 ’ ' ’ 0 Review
5 =2 : : : : : estimates
S go 0 0 0 0 0 against current
L 0 0 (] (] 0 market value
0 0 0 0 0
[ | | | | [ |
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
< 0 0 0 0 0
S : : : : Submit PS & E :
. . . . to Plans Library 0
0 0 0 0 0
0 0 0 0 0
e 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 <D 0 0
O 0 0 0 | ¥I/ 0 0
g ] J J Review PS & E Exce J l
é : : : packet > : :
N 0 0 BlueBeam 0 0
0 0 0 ~_ 0 0
0 0 0 0 0
s ¢ ¢ ¢ $
0 0 0 0 0
0 0 0 0 0
0 0
0 0
4-8 Weeks ' 1-36 months ' 3-5 Days
0 0
v 0 v 0 v




Front Office

Office Dependency

to Back

Area Task

Duration

Project Authorization

.

1.p ive bid [i 0 2. Complete environmental re- 0 o . 0 . . 0 - e s 0 6. Evaluate and obligate(federal) and 0 . .
. Prepare tentative bid lists > . ) : - 3. Distribute railroad cert for approval 5 4. Validate STIP funding 5 5. Prepare ROW/Utility certifications 5 s 7. Funding secured for letting
evaluation commitment checklist reserve(state) funds
Sharepoint : : : : : :
o 0 0 0 0 0 0
~_ ; - 0 0 0 0 0 0
_ _ Allotment Identify projects 0 0 Rail Cert . . 0 0 0 Compile all 0
o Establish letting | | ——— for removal, 0 0 Validate if rail 0 0 0 : 0
S ; : r Program : required JobPiece
= months ~Project Wisd addition, or N 0 project 0 0 0 A . . 0
AWP adjustment 0 0 0 0 0 ystem 0
0 0 0 0 0 0
S 4 0 0 0 0 0 0
Microsoft 0 ] ] ] ] (]
Office 0 0 0 0 0 0
. v — v 0 ) 9 T 9 ) v 9
Q £ ‘ ‘ ' ] ' : Verify all erify budget |
. . S © L Validate Add, remove, or| © ’ ' Pull AWP AWP ' 0 Ty Create 1240 in 9t 19 | Reserve funds
Not having required < .| |Pull tentative bid . ) 0 0 0 : 0 0 requirements funds and verify | g .
: T : estimate and let update project estimate from | pb~——_ FMIS and : : rd in allotment
documentation T 2 I8 date from letting list : : : comptroller a Oracle APEX ‘ : LGS A s transmit I EEENVEE) € : tracker
“-a 9 : : : P PP ) : : Check List party funds :
0 0 0 0 0 Oracle APEX) 0
] ] ] ] ] i Allotment ]
. = x 0 0 3 0 0 0 C°mit;°”er Tracker 0
0 0 0 : 0 0 0
. . & L . D Upload project
Verify Deposit on hand | <5 Pull tentative bid . . ’ ’ Validate if rail > ' ' . ’
S TEPeRE R § g list Validate bid list L Q ’ project : agresments {0 . " ;
0 0 ’ 0 Docvault 0 0 0
S 0 GLS Database 0 [ [ 0 0
S 0 ~ 0 0 0 0 0
’ MS Office . ' . ’ ’
. s s s s s s
© 0 ﬁ - 0 0 0 0 0
Need final bid list for all | € @ ' nsure UPAatEd | | place checklist ' ' ' ' '
A e v E : ] studies and ] 0 0 ] 0
validation/verification € o Advise on NEPA : and
© : ’ checklist or : 0 0 0 0 0
S oo readiness 0 : concurrence in 0 0 0 0 0
o evaluation
= o 0 Docvault 0 0 0 l ’
>a 0 prepared 0 0 0 0 0
S 0 4 0 0 0 0 0
- : : : : : :
_ < Y
.00 ' 0 0 0 0 0
-82 : : Send validation Place validation : : : :
Sy > > Email to email in > . . .
= g 0 0 designers Docvault 0 0 0 0
S= 0 0 0 0 0 0
= 0 0 0 0 0 0
[ | [ | [ | [ | [ | [ |
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
2 ] ] ] MPO follows ] ] ]
S 0 ’ ’ TIP procedure | 8 ’ ’
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
[ | [ | [ | [ | [ | [ |
— 0 0 0 0 0 0
o 0 0 0 0 0 0
k= 0 0 0 0 0 0
= Pull tentative bid ' : ' ' X '
t list
O ' 0 ' ' 0 '
o 0 0 0 0 0 0
£ 0 ) 0 0 ) 0
O 0 0 ' ' 0 '
¢ ¢ ¢ ¢ ¢ ¢
0 0 0 0 0 0
v 0 0 0 0 MS Office 0 0
@ 0 0 0 0 0 0
= _ » ] ] ] ] Verify local entr Place certifications| @ ]
= Advise on Utility/ : : : : and utili y Sign ROW into Docvault (one : :
g ROW readiness » > » . 1y certifications month prior to bid
= relocation ot 0 '
3 M . . 0 etting month) 0 .
o= 0 0 0 0 4> 0 0
] (] ] r 1 0 Oracle L L
: : : JobPiece : Interface : :
0 0 0 u 0 0 0
. . 0 0 0 . . 0 0 0
Verify project 0 0 0 Verify estimate R?\éfg\;ssgf 0 0 0
a inclusion in STIP 0 0 0 o and funding P DocVault 0 0 0
= ) Pull bid list amendments
n and add or adjust as : : : source and and : : :
needed » 0 ) amount modifications 0 ' '
0 0 ] ] 0 ]
| | | | | |
0 0 0 0 0 0 N
0 0 0 0 0 0 —
- 0 0 0 " Y 0 0 0 FMIS
0 - 0 0 pprove 0 0 0
= " Provide " . . - " " " ~
T 0 concurrence 0 0 mOd';'ﬁzt'onS 0 0 ¢ | Sign agreement || Oracle APEX
L .
: Sl : : amendments : : : —
0 0 0 0 0 0
| ¢ 0 0 ¢ ’
0 0 0 0 0 0
0 0 0 0 0 0
30-120 0 ! y y ! y Total: 112-327 Days
! 30-90 Days ! 1 Day 0 1-45 Days ! 30-45 Days ! 20-30 Days ! 7-21 Days y
Days ' ' ' ' ' ' (concurrent proess)



Failure to post bid
would result in
inability to open bid.

Front Office to Back
Office Dependency

D Duration

Letting

)

: 2. Office Engi Advertises 4 ' :T ’ 4 6. Pre-Award committee meeting to provide
. . ICeé Engineer ve 0 - . . . 1.qe . . . 0 . -
1. Pre-Advertise 0 . 8 3. Facilitate Pre-Bid : 3. Revise Bidding Documents ' <3 4. Bid Opening - 5. Analyze Bids . . 2l
' Project s . ' ' . bid recommendations
- J 0 [ [ Bid Express [ [
2 ' A : ; — : :
i . i e 0 . . 0 i i : 0 . D | P
DE.O uoggg 2%0 Generate Pre- Conduct preadvertisement | 8 | Send advertisement Post bidding . Receive Distribute Potsot \r/e;i%%r:se ' | Revise biddin : Collect all Decrypt and Distribute bid : Recel\;;rt;ld Elo Conduct bid Identify non- |4 | Review and Con?r\fi)s(;ri)on forreg?)rrﬁr:\?;)soigri
c rz Ualified advertisement meeting to determine : | 1o OPAtosendto docs on ODOT 0 questions from questions to sestions on | Y documents g Lockdown AWP | ¢ bids generate Bid openina report | 8 | Construction evaluations responsive |8 |Revise pre-award || o o o Ta o
"q”_, prequatr List project readiness . potential website ’ vendors ODOT Divisions g .| 0 Open Reports pening rep 0 bids ¥ |recommendations| | 29°"9 .
o vendor lists . consultants 0 ODOT website | ¢ 0 0 Programs | 0 distribute Meeting
% A i 0 : A i : » i : : A : A
: 0 [ Adobe AWP ] | s(gcéﬁaDre i
2 A ot . ' ' , (oo :
2 || Ensure Project ' c 0 Design D . . Analyze bids & 0
e . ] R dt Process " i
> Readiness by . l > SEpUIE e ] o CADD ] S b 0 provide pre-award——8&—p—»
&) addressing 0 : Vendor questions : Revisions on w 0 T 0 , recommendations :
'5 pending revisions 0 » physical design — ’ ' to Office Engineer .
s | [ > : plans ProjectWise . 0 "
0 0
o . 0 0 — 0 " 0
v 0 : : : : :
ve Review of Create Pre-Bid | Microsoft ’ 0 . . _ _ > Analyze bids & . ShEhE
cl prequalified Memo & Ofice : 0 0 0 Review bid " & identifyfunding [ & | ™ Commission
cy vendor lists distribute . 0 0 0 opening reports | ¢ TS 0 Agenda ltems
“a 0 X ' 0 i ,
' 0 0 : : 0
- g ' 0 q '
! 0 g 0 0 0
: 0 0 0 0 0
< Update on " ' 0 ] ] '
= - » Authorization 0 : : : 0 :
o Status : 0 0 0 : 0
: : : : : :
- 0 ' 0 0 0
s 0 0 (] J
b= : 0 0 0 ow bid : '
g Receive & 0 ' ’ 0 REST L] 0 0 . Receive
< Review Pre-Bid » 0 0 0 opening reports | 4 0 Review pre-award Commission
> - : P> :
9 0 ' 0 ] and send bid ] ' recommendations
c Memo 0 0 0 b 0 0 Agenda Items
o ' 0 0 ' tabs 0
« : 0 (] Q (] : 0
. : : Bid Expr(ﬂ ) ) :
S = : ! 0 i . S ‘ : 0 ecei
5] : : 0 ] ] " ] eceive
(@)
= @ : Advertise on Bid 0 0 Post bid revision file 0 0 [ Commission
z l'éo . Express Bid Express : : : : : Agenda Items
ke . 0 9 0 0 0
! : : ; ; ;
: 0 0 0 0 0
o O . ' . it ' 0 0 Verify DBE :
o ¢ . espond to :
© © Establish DBE : 0 —» Vendorpquestions " : : Commitments & .
+ 5 > — inform of DBE non-
2 5 Goals ) 0 0 0 - v
S & : ' 0 i " compliance to )
S 0 0 0 0 Office Engineer 0
: 0 § 0 0 0
' : : : : :
’ 3 0 3 0 0
' 7 9 9 0 )
. 0 - 0 0 0 0
2 ' 0 Submit bid 0 . > 0
-8 : ] guestions (] . 0 (]
: ' : : : - :
- ! 0 3 c : 0
: 0 0 0 0 0
0 0 8| ProjectWise [ 0 0
| | . ]
: ) 0 v 0 0 0
0 0 0 0 . .
: : R dt *| Process Revisions Approve 0 0 Analyze bids & 0
< 0 espond to 0 _ _ requested 0 0 provide pre-award .
= : ' Vendor questions [~ 8| on physical design rev?sions - J J I recommendations .
0 0 . . . 0
: ' 0 plans Design plans : : to Office Engineer .
; : ; ; ; :
. 0 U 9 9 0
n : L 0 0 0 0
o+ .
= 0 : : Approve requested Process : 8 Analyze bids & : Receive
+ ’ 0 8| revisions to Desian Revisions on . : | |provide pre-award " Commission
a . 0 Respond to sions >l physical design recommendations 0
a) 0 ) 0 plans ] ] _ : Agenda Items
- ' 0 Vendor questions 0 plans ) ¢ to Office Engineer ]
K 0 : ' — ! 0 '
i . ' ] L (] 0 :
0 ' : ProjectWise : : ’
0
- : : — : :
: 0 0 0 '
0 ] (] ]
4 days ' 21-28 days 0 13-19 Days i 1 Day 0 7-14 days 0 6 days
- : ; : ;
i 0 0 < 0




Construction Project Commission
Approval
*

Front Office to Back _
' Office Dependency Area Task D Duration

; : ; —1 o : :  , : ; : : . ) : - ..
. 1. Office engineer sends recommendation draft agenda item , 2. Initial review of estimates awards/funding s 3. Confirm recommendations ? 4. Prepare for sub-committee meetings 0 5. Attend sub-committee meeting 0 6. Present formal recommendations to commission 0 7. Obligation recorded and executed contract
| ] | |
Bid memo report O (] : : 0 0 0 -
included in packet o ‘ ] ] ’ ' ‘ Adobe Si
c : rdinate with l Facilitat 0 0 ] Obe >ign
' Analyze the bids Coordinate 0 : actate L ' : Create and Assemble sub- 0 Present 0 0 Convert state of
= ) : stakeholder to get|| Create pre-work communication Finalizing bid | ® Receive agenda L : : : Present agenda : )
5 o identify low- ] o> : : 0 ) distribute final committee ¢ |recommendation to (] : (] Email contracts project plans to
: concurrence on packet 0 with recommendations item number : : ) item )
O bidder ) 0 0 agenda item meeting packet ' sub-committee ' ' awarding
O AWP recommendation (] 0 stakeholders 0 g 0 0 0
Preliminary Bid Report q‘é ' . 0 4 /'Y 0 ) /Y 0 ProjectWise
o 0 Q i 0 0 0 0
needed for financial . " > ' '
analysis (] Oracle BI 0 0 0 0 0 T
0 0 » 0 0 0 "
S ' Revi ' 0 . . ' Update Email
‘ @ : SVIEW Determine ’ Create bids ' ‘ ‘ ' allotment N——
c apparent low- : ] (] J 0 ]
= 0 : : funding needs 0 report . 0 0 0 tracker for low | FMS As400
Executed contract L 0 bidder/low bids " Adobe . N 0 (] bid A
needed to issued PO 0 0 ' i 0 0 0 —
and booking ] W [ ) [ ] [ ] [ | PFS AS400
0 tracker Oracle (] T [ 0 0 0 Y
- . : Apex . L : : : S Attetment |
T S Confirm DBE 0 : : 0 . . tracker Oracle
(o= .
= commitment 0 0 . 0 0 0 ot
o & . . L ’ ’ ’ app Oracle
Oo 0 0 0 0 0 (] Apex
O 0 0 0 0 0 0 —
' 0 0 0 0 0
’ 0 0 ] ’ ’
5. : ' ' : : :
= % » : : ] l ’ Post awards
=k Execute Set low-bidders ' 0 " ’ ’ ’ documents & e
v O contract in AWP ’ . 0 ' ' ' .
S& 0 0 0 0 0 0 low bids
O 0 0 0 0 0 0
' 0 0 0 0 0
’ 0 0 ' ' ’
’ 0 0 0 0 0
_ N 0 0 0 0 0 0
c Verify quantities l ] (] 0 ] ]
4 in project plan/ : : . : : :
0
8 proposal : > » : : :
0 0
] 0 0 ] 0 ) FMISS5 -FHWA
: L 0 : : : system oo
(] (] Outloo
= — ' : : i —
n 0 0
% : R Determine v : ’ . . ] Pull final PIEEEEIg Award projects -
= > apparentlow- || o - SharePoint : 0 : : AWP riiing awards for i Jopri éce Notifyc PMD Notify SPR
O 0 bidder/low bids J — > : . . < ) FHWA Peoplesoft
(a1 Teams
: : 0 : : app Oracle
s — 0 : ' ' \_ Apex J
G 0 0 0 0 0 0 JobPiece
© ) ’ 0 0 . . . system
% Concur with 0 (] [ ] (] (] Execute
5 | | recommendations ' 0 0 . . . contract
= 0 0 0 0 0 0
< ' 0 0 ' ' 0
o ' 0 0 ' ' '
0 0 0 0 0 0
s v ' ' ’ '
c 0 o 0 0 0 0 0
g s : e B - : : :
§ 2 Concur with 0 Assign resident || SiteManager : : Generate bid " " "
£ 5| | recommendations 0 engineer [ 0 " tabs 0 0 0
cha : AWP: C&M ' ' ' 0 0
@) 0 ' 0 0 0 0 [
0 ~ 0 0 0 0 0
v " 0 0 0 "
0 0 0 0 0 0
o L (] v 0 L L 0
0 ' 0 0 0 0 0
S ] 0 Follow up to N ] ] l
R% ’ 0 | Office Engineer 0 ' ' '
Q ' ¥ | communication 0 ' ' '
© ) 0 (] 0 L )
[ 0 0 " 0 0 0
L 0 0 0 0 0 0
0 0 0 0 0 0
' 0 0 0 0 0
" v ] " ’ ’ '
n 0 0 0 0 0 0
= 0 (] [ 0 0 0
— (] 0 Follow up to 0 0 0 0
Qo ' o | Office Engineer 0 0 0 0
9 ' ® | communication 0 ' ' '
= 0 0 . 0 0 0
S ’ 0 0 0 0 0
’ 0 0 0 0 0
’ s ' . . .
© ' 0 . " " '
- 0 (] 0 ) )
358 . . . ' : :
g 0 : : : ' ) ] 0
Ei e E . : : Provide agenda | Compiles all Post final iegg df;n;l ) 0 0
9 8 £ ] 0 0 item number agenda items |agenda to public gendat ) (] (]
X 0 Commission . .
W -2 o ] (] )
2 L 0 0 0 0 0
© ' 0 0 0 0 0
s ' ' . . .
’ 0 0 0 0 0
o . 0 0 0 0 0
5 0 0 0 0 . ‘ :
- =
iz : ' ' : : :
0 0
- 0 0 ' 0 0 0
: 0 0 0 0 0
c (] : ¢ : : Y :
o ' 0 : 0 0 0
2 : 0 0 ' Concurs with . Call meeting to || Recommendations of '
g . : : : recommendations : order awards approved :
o ' 0 0 0 0 0
O ) (] 0 ) ) ) Outlook
’ ’ 0 ' ' ’
: . " : : : I ~_
0 0
= 0 0 i 0 » .
0
= ’ 0 0 0 ] 0 Approves award Seng notlflcatllon
E : 0 0 : : : Ol approva
0 0
] 9 | | | system
. 0 0 0 0 0 0 )
bl ) 0 0 0 0 0 :
9 0 0 0 0 0 0 Signs and
o ' 0 0 . . . returns
= ‘ ’ ’ ‘ ‘ ‘ | contracts and
c 0 (] [ 0 0 0 .
8 (] 0 0 0 0 0 documentation
’ 0 0 0 0 0
$ ’ v s . .
: ' - : : :
I 0 0
g S ' 0 0 . . . Execute
c S ‘ ’ ’ ‘ ‘ ‘ contract
Q O 0 0 0 0 0 0
O O L (] 0 ) ) 0
' 0 . ' 0 ‘
b s s 4 3

6-13 days 1-2 hours 3 days 3 days 3 hours 1 hour 7-14 days




Construction Work Order
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