
 
NOTICE OF SPECIAL MEETING 

 

 

Please be advised that the Oklahoma Transportation Commission is holding 
a special meeting on Monday, June 3, 2024. Pursuant to the Oklahoma Open 
Meeting Act, this meeting will be held in the Transportation Commission 
Room at 12:30 p.m.  

Notification of this meeting was placed on the Atrium Informational Monitor 
in the ODOT Building, on the glass doors on the north side of the ODOT 
Building, and sent to the Secretary of State in accordance with 25 O.S. 
Section 311.   

If you have any questions, please contact Stephanie Grewell at 405-521-
2688. 

 



 

 

SPECIAL MEETING AGENDA  
 

                        DATE:     Monday, June 3, 2024  
                        TIME:     12:30 p.m. 
                        PLACE:   Commission Meeting Room 
      ODOT Central Office 
     200 NE 21st Street 
      Oklahoma City, OK  73105 
 
  
The Oklahoma Transportation Commission will meet on Monday, June 3rd, with a quorum of 
Commissioners present at the Oklahoma Department of Transportation Central Office for a Special 
Meeting for the presentation of Project Delivery Mapping. 
 
The Project Delivery Mapping Meeting is open to the general public, but it is also available to watch 
through the link listed below:     
  

• To watch:   
 

Public access meeting link: ODOT Event Channel (ibm.com) Make sure the volume on your PC 
(or other device) and the Ustream volume are turned up.  

  
This meeting will be electronically recorded and live-streamed from 200 NE 21st St., Oklahoma 
City, OK 73105; the phone number is 405-522-8000. 
 
Public Access to the meeting materials: 

https://www.odot.org/projmgmt/Project%20Delivery%20Current%20State%20Swim%20Lanes.pdf 

** Some members of the Transportation Commission and senior staff members from ODOT may gather for 
lunch before the Special Meeting. A majority of the Commissioners may be present, but no Commission or 
ODOT business will be conducted during lunch. 

 

 

https://video.ibm.com/channel/9frVhkSMsbh
https://www.odot.org/projmgmt/Project%20Delivery%20Current%20State%20Swim%20Lanes.pdf


 

ITEMS TO BE PRESENTED BY COMMISSION CHAIRMAN 

Call to Order  

Roll Call – Commission Secretary 
 
ITEM TO BE PRESENTED BY THE DIRECTOR OF PROJECT DELIVERY 

    
1. Project Delivery Mapping - Mr. Nyguen  

 
 
ODOT will review the Project Delivery Mapping process, which the 8-Year Construction Work Plan and 
Asset Preservation Plan utilize to deliver projects across the state. The review will discuss the internal 
process that ODOT follows from project inception to construction completion. 
 
This item is for informational purposes only and no vote will be taken. 
 
ITEM TO BE PRESENTED BY COMMISSION CHAIRMAN  
 

2. Adjournment Motion 

 
 
.  
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1. Collection of Inventory 
Data  

3. Aggregation of new data to the existing 
historical data

2.  Initial Review and Validation 
of received data (QAQC)

4. Analysis of data for 
submittals

5.  Data is ready for consumption/
use 

Traffic 

Collection Data

Manual and 

Automated 

Review 

Enter into 

respective 

databases 

Validate 

Sufficiency rate 

and error check 

Weekly data 

push to SAF-T 

and Numetric

Collision 

Collection Data

Set year end 

cutoff of data

Run Linear 

regression 

model for 

roadway data 

Association of 

HPMS sample 

sections with 

Aggregation of 

data to tenth 

mile 

increments 

Set year end 

cutoff of data

Add working 

datasets to 

historical data

Enter into 

D360, Onbase 

and OCERS

Submittal of 

BRM Report

Database 

shutdown and 

deep dive error 

check 

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency

Data Inventory Swim Lane

B

 Finalized Reports 
from Safety, Traffic, 
Bridge, Pavement

A

Construction Open to 
Traffic Report (OTR)

SAFE-T

Proprietary 
software 

BRM

Pavement 

Condition 

Collection Data

Enter into 

Pavement 

Management 

Data base

Roadway 

Collection Data

Automated notification of 

change to Roadway data 

and receive county action 

reports 

Validation  of data 

from consultant vs 

actual pavement  

images   

Manual review 

of physical 

reports 

Manual and 

Automated 

Review 

Year end cutoff 

for analysis 

Assemble 

annual bridge 

report 

Submit annual 

report to FHWA

Import external 

data

Submit to 

HPMS

Assemble 

annual HSIP 

Report

Submit HSIP 

Report

Assemble 

collision data 

digest

Import external 

data

Compile District 

Notebooks, 

Dashboards, and 

Ad Hoc reports

Bridge 

Collection Data

PMS

EZRI

Data 
Collection 

Vendor 

Numetric

Oracle 

A
B

B

B

B

B

B

12 Months 2-4 Months 1-2 Months 1-2 Months
Total Duration: 18 

Months 
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O
SD

O
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O
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M
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Evaluate existing 

inventory 

compared to 

program projects 

1. Review of inventory 
data by stakeholders 

3. Finalize new project selection 
with executive staff 

2. Compile list of potential projects for 
workplan inclusion and score via decisions lens 

4.Presentation to individual transportation 
commissioners by field district 

5. Seek formal approval from 
transportation commission 

6. Add project into JP production 
system 

Program all 

new requested 

projects in 

What if system 

Develop draft 

workplan

Create a copy 

of the live job 

piece 

production

Discussion with 

DE regarding 

projects 

Accepted 

projects input 

into decision 

lens

Review value 

scores of 

decision lens 

projects 

Print hardcopy 

of workplan 

books and 

maps

Lock the bid list 

by project

Provide feedback 

on draft workplan

Review and 

approve draft 

workplan and 

dashboards

Update 

workplan and 

dashboard 

Present 

workplan to 

commission

Review error 

reports and 

correct data 

Updates to 

draft workplan 

based on 

feedback from 

commissioners 

Notify 

comptroller of 

upcoming push 

Push projects 

from what if 

system to Job 

Piece info 

system 

Project added 

to project 

status system 

Update 

Dashboards

Update 

dashboard to 

match updated 

workplan

Meeting with 

transportation 

commissioner 

Hearing and 

approval of 

construction 

workplan 

Assign project 

numbers to 

projects in first 

year of plan

Review local 

knowledge and 

value scores to 

propose projects 

Meeting with 

transportation 

commissioner 

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency

Obtain Project Approval Swim Lane

BB

OSD printing hard 
copies

B

OSD printing hard 
copies

A A

A

C
C

Comptroller and PMD 
updating live JP 

production

C

Comptroller and PMD 
updating live JP 

production

A

GIS – Setting up and 
updating dashboards 

A

GIS – Setting up and 
updating dashboards 

Total Duration: 

13-19 Weeks  
2-4 Weeks 3-4 Weeks 1-2 Weeks 3-4 Weeks 1 Week 3-4 Weeks

Decision 
Lens

Decision 
Lens

Job Piece 
Production

What if 
System

What if 
System

What if 
System

What if 
System What if 

System

ESRI

Job Piece 
Production

Project 
Status 
System

What if 
System

Job Piece 
Production
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1. Gather project recon data
3. Project drive out - virtual or 

field visit 
2. Establish project intent 

4. 1% design/project 
initiation aerial 

5. Conduct Initiation 
Meeting 

6. Establish Construction estimate and 
Level of Effort/Constructability 

Meet with pre-

construction 

team to review 

proposed 

intent 

Compile 

estimates and 

level of efforts 

Compile data 

from external 

parties 

Distribute 

recon report

Compile 

estimates and 

level of efforts 

Risk avoidance 

and 

minimization 

Updated 

initiation report 

sent to pre 

construction 

team 

Review and 

approve aerial 

and scope 

report 

Updated 

initiation report

Compile and 

update 

initiation report 

Distribute update 

initiation report to 

pre-construction 

team 

Prepare 

conceptual 

aerial report 

and constraints 

Intersection 

Control 

Evaluation (ICE)

Compile  level 

of effort

Receive final 

recon report 

Project Initiation Swim Lane

Collaborate and 

finalize recon 

limits 

Begin 

compilation of 

research data 

Provide Bridge 

Maintenance 

Files  

Provide collision 

and traffic data 

Provide known 

environmental 

concern data 

Provide existing 

inventory 

information 

Establish project 

intent 

Final filing and 

distribution of 

initiation report 

7. Review and approval of final 
initiation report 

Provide final 

input and 

confirmation

Updated aerial 

report 

Compile 

estimates and 

level of efforts 

Review and 

approve 

initiation report 

Identify 

historical 

maintenance 

issues 

Identify major 

utility impacts, 

minimize ROW 

acquisitions 

Identify rail, 

active 

transportation , 

and ADA 

impacts 

Identify survey 

limits, definite 

beginning and 

ending

Review and 

approve 

initiation report 

Review and 

approve 

initiation report 

Review and 

approve 

initiation report 

Review and 

approve 

initiation report 

Review and 

approve 

initiation report 

Review and 

approve 

initiation report 

Compile  level 

of effort

Receive input 

and make 

initiation 

determination

Provide final 

input and 

confirmation

Provide final 

input and 

confirmation

Provide final 

input and 

confirmation

Provide final 

input and 

confirmation

Provide final 

input and 

confirmation

A

B

Receive existing 
inventory information

A
OSD provides post 

construction plan library 
to consultants 

B

Roadway: 

Profile, Clear 

sone impact, 

geometric 

defeciencies, 

collision data 

Bridge: 

Replace/Rehab, 

Stream 

crossing, grade 

crossing, 

hydraulics 

Roadway: 

Profile, Clear 

sone impact, 

geometric 

defeciencies, 

collision data 

Bridge: 

Replace/Rehab, 

Stream 

crossing, grade 

crossing, 

hydraulics 

PMD schedules 

drive out  

Field verify site 

conditions for 

project intent 

PMD schedules 

drive out  

Field verify site 

conditions for 

project intent 

NUMERIC

ESRI

Archeology 
Database

SYNCHRO
/HCS

ORD/
OBD

Concept 
Station Excel

Google 
Earth

Project
 Initiation 
database

Project
 Initiation 
database

Project
 Initiation 
database

Project
 Initiation 
database

Project
 Initiation 
database

Project
 Initiation 
database

Project
 Initiation 
database

Project
 Initiation 
database

ORD/
OBD

Concept 
Station

Google 
Earth

12-16  

Weeks 
2-4 Weeks 4-8  Weeks 2-4 Weeks Total Duration: 24-41-Weeks  2-4 Weeks 1-2 Weeks1-3 Weeks 

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency
Front Office to Back 
Office Dependency
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1. Identify in-house or solicitation 3. Post notification to TOPS2. Establish DBE Requirements 4. Short Listing, Interviews, and Selection 5. Finalize Scope 6. Contract negotiation and commission approval 

Resource Allocation

7. Encumbrance request 

TOPSTOPS

3  Weeks 1 Week 2 Weeks 8 Weeks 8 Weeks 4 Weeks 

DurationDurationArea Task Area Task 

Conduct 

Interviews

Compile 

projects with 

completed 

initiation reports 

Pre-Solicitation 

meeting

Review and 

revise list of 

services 

Check current 

DBE 

requirements 

DBE 

Collaboration 

Meeting

Deliberation, 

Ranking, and 

selection  

Meeting

Allocate select 

projects to  in-

house 

Approves 

Project List

Compile List of 

Services per 

project

Compile draft 

solicitation 

notice 

Post final 

solicitation 

notice to TOPS

DBE 

Collaboration 

Meeting

Compile 

solicitation 

justification 

memo

Review DBE 

directory for 

services 

provided 

DBE 

Collaboration 

Meeting

8. Issue intent to proceed 

Review for 

responsiveness 

Short List 

Meeting 

Distribute LOIs 

to selection 

committee 

Send out 

selection 

notification 

Receive final 

scope 

Execute 

Contract 

Cross distribute 

internal and 

consultant LOE 

Prepare 

commission 

agenda item

Conduct 

negotiation 

meeting 

Ensure all 

documentation 

dnn funding in 

place

Short List 

Approval 

Selection 

Approval  

Execute 

Contract 

Review draft 

solicitation 

notice 

Review draft 

solicitation 

notice 

Short List 

Meeting 

Review and 

Revise 

Consultant’s 

sope 

Prepare 

commission 

agenda item

Review and 

revise internal 

LOE 

Negotiate 

contract 

Review and 

Revise 

Consultant’s 

scope 

Review and 

Approve B-

Documents 

Short List 

Approval 

Send Notice to 

Proceed 

Prepare 

Encumbrance 

Documents 

Approve Sub-

Agreements and 

DBE Forms

Short List 

Meeting 

Deliberation, 

Ranking, and 

selection  

Meeting

Selection 

Approval  
Approve DBE 

Forms

Submit LOIs 

through TOPS 

Respond to 

interviews 

Receive 

Selection 

Notification

Prepare draft 

Scope of Work 

Revise and 

submit final 

scope of work

Prepare and 

submit  B- 

documents 

Prepare and 

Submit 

proposed LOE 

Negotiate 

contract 

Execute 

Contract 

Provide Sub-

Agreements and 

DBE Forms

Receive  Notice 

to Proceed 

Approve 

solicitation 

justification 

Receive and 

Review LOIs 

Short List 

Approval 

Short List 

Meeting 

Selection 

Approval  

Short List 

Approval 

Conduct 

Interviews

Selection 

Approval  

Deliberation, 

Ranking, and 

selection  

Meeting

Execute 

Contract 

Approve agenda 

item

Request 

Contract JPs Enable Funding 

Approve 

Funding and 

federal 

authorization

Issue and Send 

Purchase Order 

AWPAWP

AdobeAdobe

AdobeAdobe

AdobeAdobe

TOPSTOPS

TOPSTOPS

B2GnowB2Gnow

TOPSTOPS

4 Weeks 2 Weeks 
Total Duration: 

32 Weeks 
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Establish 

schedule 

1. Obtain Survey, Identification of Costly 
Utilities and Environmental Studies  

3. Complete Hydraulic Analysis 2. Develop Utility Conflict Matrix 4. Draft Preliminary Design 5. 30% Plan in Hand Meeting
6. Distribute Meeting 

Minutes 

Perform 

hydraulic 

investigation 

Research 

utilities in the 

area 

Approval of 

environmental 

footprint study

Initiate 

environmental 

study 

Review AADT 

and historic 

growth 

Provide 

construction 

cost estimate 

Complete 

preliminary 

bridge report 

Determine if 

internal or 

external project 

Send hydraulic 

inference 

Preliminary 

roadway 

infrastructure 

design 

Enter utility 

data into 

spreadsheet 

Drfat plan and 

profile sheet, 

and cross-

section sheet

Apply cost to 

each utility  

requiring 

relocation

Provide 

avoidance 

reccomendation

Distribute draft 

of meeting 

minutes 

Mail out 

property owner 

agency 

notifications 

Draft title sheet 

and typical 

sheet  

Create 

preliminary 

hydraulics 

report 

Set preliminary 

geometrics

Identify 

construction 

sequencing 

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency

Preliminary Plan Development 

AA

Collaborate with 
procurement to 

initiate Request for 
Services/PO Process

A

Collaborate with 
procurement to 

initiate Request for 
Services/PO Process

Google 
Earth

HEC-RAS

Open 
Roads

Leica 
Software

Aerial 
Software

Adobe

ORD

Google 
Earth

Oracle 
Proj. 

Status

Oracle 
Proj. 

Status

Google 
Earth

Web 
Databases

Oracle 
Proj. 

Status

Microsoft 
Project Excel and 

Word

Excel and 
Word

OPEN 
Roads

MS Office 

Project 
Wise 

Provide G.P.E and 

preliminary 

construction plan 

and typical section 

Set preliminary 

geometrics

Schedule and 

facilitate 30% 

plan in hand 

meeting

Verify scope, 

budget, and 

development 

schedule 

Bring up 

potential 

conflicts with 

design offsets 

Present results 

from field 

studies 

Provide 

construction 

cost estimate 

Identify 

construction 

sequencing 

Review and 

make 

comments 

during meeting 

Identify 

construction 

sequencing 

NSBA 
Splice 

Civil 3d

OBM

Leap

PW

Midas MDX

Leap

Penn 
DOT 

STRUDL

Microstat
ion

Internal 
Traffic 

Count Site 

HY-8

Adobe

Google 
Earth 

Oracle 
Proj. 

Status

Google 
Earth 

2-8 Months 2-4 Weeks 2-4 Months 4-8 Months 2-6 Weeks 1-2 Weeks

Coordinate with FHWA if AJR 
is needed 
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1. Adjustments and Refinements to 30% plan
3. Send out GeoTech, request for data, and Perform 
Pavement Design

2. Community Impact Assessment 5. Request Relocation Plan
4. 60% Plan in Hand Meeting, 
Draft NEPA Documentation 

6. Conduct Public Involvement  

Submit Plans to ROW

7. Submit Plans to ROW and 404 permit application

Project WiseProject Wise

6-9 Months 1-2 Months 2-4 Months 1-2 Months
Total Duration: 15-25 

Months  2-6 Weeks 2-4 Months2-3 Months

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency
Front Office to Back 
Office Dependency

Conduct 

community 

impact 

assessment 

Draining the 

Project 

(preliminary) 

Finalizing 

Geometry 

Setting ROW 

Lines

Create 

construction 

sequencing 

Finalize 30% 

meeting minutes  

Provide 

Estimate of 

Potential 

Property Impact 

Request Estimate 

from ROW

Request 

Geotech report

Submit 404 

review 

Conduct field 

work and lab 

work 

Create getotech 

report, plan 

sheets, and 

designs 

Approve 

Pavement 

Design

Review and 

approve 

geotech design 

Create 

pavement 

design packet

Review 404 

permit 

Provide 

reccomednation 

and approval of 

404 permit

Create (in-

house) or 

Review 

(external) 60% 

plans 

Distribute 60% 

plans and set 

meeting

Review 60% 

plan

Distribute 60% 

plan to Rail 

company for 

approval

Conduct 60% 

plan meeting

Compile draft 

NEPA document 

Review 60% 

plan

Review 60% 

plan

Review 60% 

plan

Review 60% 

plan

Distribute 

meeting minutes 

Request 

Relocation Plan

Review and 

provide 

relocation plan

Review and 

make 

socioeconomic 

determination 

Coordinate pre-

public 

involvement 

meeting (if 

NEPA required)

Attend pre-

meeting

Produce public 

involvement plan 

and pre-meeting 

materials 

Attend pre-

meeting

Coordinate pre-

public 

involvement 

meeting (if NEPA 

not required)

Attend pre-

meeting

Attend pre-

meeting

Attend pre-

meeting

Attend pre-

meeting

Schedule public 

involvement 

meeting (if NEPA 

not required)

Schedule public 

involvement 

meeting (if NEPA 

required)

Post public 

meeting 

announcement 

Conduct meeting 

and produce 

public 

involvement 

summary

Review public 

involvement summary 

and provide ODOT 

responses 

Provide changes to 

60% plan due to 

public comments if 

necessary 

Incorporate ODOT 

comments to 

produce final public 

involvement 

summary

Submit 65% plan 

to ROW

Submit 404 

application to 

USACE 

Fund ROW mapping 

Google EarthGoogle Earth

Google EarthGoogle Earth

Census Data 
(ACS)

Census Data 
(ACS)

Census DataCensus Data

GIS 
Database 

GIS 
Database 

ORD/OBMORD/OBM

HY-8HY-8

MIDAS, CSI, 
LEAP

MIDAS, CSI, 
LEAP

GT StudlGT Studl

MDXMDX

A

A

B

A

A
Request for services to 
get a task order with 
Procurement division

A
Request for services to 
get a task order with 
Procurement division

B
Programs requests a 
purchase order from 

procurement to 
encumber funds

B
Programs requests a 
purchase order from 

procurement to 
encumber funds

ADobeADobe

Google EarthGoogle Earth

Oracle 
Project 
Status

Oracle 
Project 
Status

Project WiseProject WiseBlue BeamBlue Beam

Blue BeamBlue Beam

GIS 
Database

GIS 
Database

ORD/OBMORD/OBM

GIS 
Database 

GIS 
Database 

Receive and 

submit 404 

application

Google EarthGoogle Earth

Metro Quest Metro Quest 

Project WiseProject Wise

ORD/OBMORD/OBM GNTGNT

GIS 
Database

GIS 
Database

Oracle Proj. 
Status 

Oracle Proj. 
Status 
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1. Confirm project purpose and need and Provide environmental 
constraint information to project initiation report

3. Review of environmental study reports and 
milestone plans and 404 permit reviews 

2. Initiate tribal consultations, property owner 
notification, and begin environmental studies 

4. Confirm impacts and commission 
additional study as needed 

5. Begin draft environmental document 6. Coordinate public involvement

Environmental Documentation 

7. NEPA,  or other documentation submission

ORD ORD 

24-41  

Weeks 
8-12 Weeks 2-4 Weeks 

Total Duration: 47-89 

Weeks  
2-4 Weeks 8-12 Weeks  1-2 Weeks 

DurationDurationArea Task Area Task 

Review project 

recon report  for 

potential 

impacts 

Confer with 

environmental 

specialists 

Collaborate with 

PMD regarding 

scope 

Compile property 

owner data and 

send project 

notification 

PMD distributes 

30% plans 

Review 60% plans 

and identify areas 

outside of footprint  

Provide 

environmental 

information

Provide detailed 

historic data 

Take 

environmental 

input to fianalize 

scope

Initiate study 

requests to 

environmental 

specialists 

Confirm need of 

relocation plan and/or 

public involvement is 

required 

PMD distributes 

60% plans 

Finalize 60% 

design plans

Review 

supplemental 

studies request and 

provide 

recommendation 

Finalize 30% 

design plans

Submit request 

for supplemental 

studies 

Begin 

consultation with 

impacted tribal 

nations 

Begin 

environmental 

studies 

Agency 

Coordination

Review 

environmental 

study reports in 

conjunction with 

30% plans 

Finalize 

environmental 

footprint 

Initiate 

consultation 

request 

Submit 

environmental 

study reports 

Review of 

water’s impact 

for 404 permit 

conditions 

Finalize design 

determination 

Identify 

environmental 

commitments 

Confirm 

preliminary 

design 

Draft 

environmental 

document 

executive 

summary 

Develop draft 

presentation 

materials 

Compile 

environmental 

studies 

Coordinate pre-

meeting 

discussion 

group 

Develop public 

involvement 

plan 

Develop 

logistics for 

public meeting 

Conduct public 

involvement 

Participate/

Attend Public 

involvement 

session 

Participate/

Attend Public 

involvement 

session 

Participate/

Attend Public 

involvement 

session 

Participate/

Attend Public 

involvement 

session 

Participate/

Attend Public 

involvement 

session 

Participate/

Attend Public 

involvement 

session 

Develop public 

involvement 

summary with 

ODOT responses 

Review and 

revise draft 

environmental 

document 

Review and 

revise draft 

environmental 

document 

Sign/authorize 

environmental 

document

Distribute and 

store final 

environmental 

document

Submit 

environmental 

plan note sheet 

Incorporate 

environmental 

plan note sheet 

into design 

GIS data 
base 

GIS data 
base 

Concept 
Station

Concept 
Station

Oracle project 
Status 

Oracle project 
Status 

County 
Ass. 

County 
Ass. 

GIS data 
base 

GIS data 
base 

GIS data 
base 

GIS data 
base 

Project 
Wise

Project 
Wise

ODOT 
Website 

ODOT 
Website 

Metro 
Quest 
Metro 
Quest 

Project 
Wise

Project 
Wise

2-10 Weeks 
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1.Provide property and utility information 
during scoping meetings

3. Attend 30% 60% Plan in hand 
meeting 

2. Create design conflict matrix for 
utilities 

4. Hold field meetings with utility 
owners and secure relocation proposals 

5. Mapping and ownership verification 
after 65% ROW submission  

6. Complete Property Valuation 

ROW and Utilities Acquisition

7.Conduct acquisition/negotiation and 
relocation

24-41  

Weeks 
3-4 Weeks 8-16  Weeks 

12-16 

Weeks 

Total Duration: 

107-222 Weeks  
16-26 Weeks 

10-12 

Weeks

20-52 

Weeks 

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency
Front Office to Back 
Office Dependency

Collect data 

from recon, 

atlases, and 

survey division 

Review Recon 

information and 

rpovide input  

Supply recon 

info 

Finalize project 

scope 

Provide 

completed 

estimates 

Attend plan in 

hand meeting 

Provide 

conceptual 

estimates 

Issue a task order to 

utility consultants with 

a notice to proceed 

Receive design 

conflict matrix 

Review and 

approve design 

conflict matrix 

Attend plan in 

hand meeting 

Complete 

programming 

estimate and major 

impact information

Coordinate 30% 

and 60% plan in 

hand meetings 

Review utility 

proposals for 

conflicts 

Request relocation 

estimates (30%), 

Relocation plan 

(60%)

Prepare ROW 

plans and title 

investigation 

Issues mapping, title, 

and turnkey task 

orders and send ROW 

plans 

Attend field 

meetings 

Review and 

approval of 

mapping 

documents 

Attend plan in 

hand meeting 

Approve 

proposals and 

return to utility 

consultants 

Review utility 

proposals for 

conflicts 

Issues review 

appraiser task 

order

Prepares 

appraisals, 

waivers, and 

review 

appraisals 

Review and 

approval of 

appraisals and 

waivers 

Review 453 for 

utility relocation

Present offers 

and negotiate 

with property 

owners 

If relocation 

conduct comp 

studies and 

vacate 

Receive task 

order from 

utilities division

Provide utility in 

potential conflict 

and cost estimate 

to relocate 

Prepare offer 

letter for 

property owners 

Receive legal 

entry notices 

8. Conduct demolition  9. Issue utility work order  
10.. Relocate all utilities in 

conflict   

Issue task order 

for demo/ROW 

clearance plans 
Compensate 

property owners 

for legal entry 

Review counter 

offers and make 

settlement

Process 

construction/

claims  

Issue work order 

to utility owners 

upon attaining 

legal entry

Process 

engineering 

claims

Review secured 

or unsecured 

parcels 

Review 

relocation 

documents Prepare the 453 

(improvement 

removal list)

Receive design 

conflict matrix

Confirms ROW 

clearance 

Moves utility 

Rec. work order

Provide major 

impacts and 

utility 

programing 

estimates 

Invite utility 

owners for field 

meetings

Receive utility 

proposals and 

sent to field 

districts 

Send 

corrections to 

utility owner to 

revise plan

Hand off to field 

district 

Provide 

additional SUE 

information

Submit secured 

of unsecured 

parcels 

Bid and award 

ROW clearance 

contract 

If needed: starts 

condemnations and appoints 

commissions and money on 

deposit with the court

2-3 Weeks
12-52 

Weeks

Google 
Earth

Google 
Earth

GISGIS

OracleOracle

Utilities tracks 

utility relocation 

in database 

CADD

PV Plus

Parlay

CADD

Relocate utilities 

in conflict and 

track progress 

OracleOracle

CADD

CADD

A

B

C

A

Issuing task orders 
(comptroller, ROW, and 

PMD) 

A

Issuing task orders 
(comptroller, ROW, and 

PMD) 

C

Condemnation of 
unsecured parcels 

(General council and 
ROW)

C

Condemnation of 
unsecured parcels 

(General council and 
ROW)

A

A A

B

Compensate property 
owners (Comptroller 

and ROW)

B

Compensate property 
owners (Comptroller 

and ROW)
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1. Begin section 404 coordination 
with USACE

2. Complete foundation conference 4. Finalize 404 permit 5.  Summarization of quantities  

Final Plan in Hand

6. Submit 90% plans to PMD to coordinate meeting 

A
General Council must 
approve maintenance 

requests 

12-16  

Weeks 
1-2 Months

24-36 months w/

ROW /6-12 months 

w/o ROW

30 Days 4-5 Days2-4 Weeks

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency
Front Office to Back 
Office Dependency

7. Conduct 90% plan in hand meeting 

Submit 404 

permit 

application to 

USACE

Review 404 application 

and provide 

reccomendations to 

EPD

Coordinate 

recommended 

updates from 

Design

Receive 404 

permit from 

USACE

Review and 

finalize Geotech 

report

Perform 

Structural 

Geotechnical 

calculations

Schedule 

foundation 

conference and 

distribute notes

Attend 

foundation 

conference 

Finalized 

foundation 

design and 

notes 

Provide 

Geotech report

Perform 

structural 

geotechnical 

calculations

Attend 

foundation 

conference 

Distribute 404 

permit and place 

in Project Wise

Distribute E001 

sheet

Receive 404 

permit

Receive E001 

Sheet

Receive 404 

permit

Receive E001 

Sheet

Finalize Design, 

quantity 

summaries, and 

provide 

estimates 

Update 65% 

plans and 

quantities with 

ROW revisions 

(ongoing

Submit 90% 

plans and 

estimates to 

PMD

Coordinate with 

Environmental field 

liaisons regarding 

environmental 

considerations 

Receive 

updated species 

commitments

Complete 

environmental 

commitment 

sheet

Verify legal 

entry 

Initiate 

BlueBeam 

Session

Set meeting and 

distribute plans

Coordinate 404 

permit mitigation 

plans

Conduct 90% 

meeting, update 

estimates and 

remaining 

schedule

Distribute 

meeting minutes 

Review signing 

and striping  and 

traffic control

Begin 

coordination 

with FHWA on 

TMP

Create 

maintenance 

agreements with 

municipalities and 

utility companies 

Take change in 

traffic control to 

commission

Review 90% 

plans and 

estimates

Review 90% 

plans and 

estimates

Review 90% 

plans and 

estimates

Review 90% 

plans and 

estimates

Review 90% 

plans and 

estimates

Attend 90% 

meeting and 

provide 

comments

Attend 90% 

meeting and 

provide 

comments

Attend 90% 

meeting and 

provide 

comments

Attend 90% 

meeting and 

provide 

comments

Approve calendar 

day 

recommendations 

Attend 90% 

meeting and 

provide 

comments

Review estimates 

and calendar days 

and make 

recommendations 

OBMOBM

ExcelExcel

LPILELPILE

MS OfficeMS Office

Oracle Proj. 
Status

Oracle Proj. 
Status

ORD/OBMORD/OBM

Bridge design 
software, GT 
started, MDX, 

MIDAS

Bridge design 
software, GT 
started, MDX, 

MIDAS

AdobeAdobe

ORD/OBMORD/OBM

Project WiseProject Wise

Submit 90% 

plans and 

estimates to 

PMD

Submit 90% 

plans and 

estimates to 

PMD

BluebeamBluebeam

AdobeAdobe

ProjectWiseProjectWise

USFWS Fed. 
Database

USFWS Fed. 
Database

BlueBeamBlueBeam

ProjectWiseProjectWise

ProjectWiseProjectWise

BluebeamBluebeam AdobeAdobe

ProjectWiseProjectWise

BlueBeamBlueBeam

Oracle 
ProjectStatus 

Oracle 
ProjectStatus 

A

Receive 404 

permit

Receive E001 

Sheet
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C

1. Make revisions to 90% plans 3. Update environmental checklist and NEPA documents  2. Finalize quantities and estimate 5. Submit PS&E packet to Plans Library 6. Revisions to PS&E packet as needed for final letting   

Submit PS&E to Office Engineer 

AWPAWP

4-8  Weeks 1-36 months

DurationDurationArea Task Area Task 

Provide 90% 

plan meeting 

minutes

Receive and 

review 90% plan 

meeting minutes

Updating listing 

standards

Create 

environmental 

checklist 

Review PS & E 

packet

Receive and 

review 90% plan 

meeting minutes

Receive and 

review 90% plan 

meeting minutes

Complete 

notice of intent 
Finalize 

estimates

Update estimate 

with Finance 

Programs

Revise plans 

based off 

recommendations

Verify complete 

submission and 

make 

recomendations

Verify 

information in 

PS & E is valid

Submit PS & E 

to ProjectWise

Verify shelf 

readiness 

Updating listing 

standards

Complete 

notice of intent

Finalize 

estimates

Verify no 

change in scope 

within NEPA 

Update species 

commitment

Update and 

distribute AE 01 

sheet

4. PS & E Submission to ProjectWise

Submit PS &E  

to ProjectWise

Secure funding 

and let date

Submit PS & E 

to Plans Library

Verify 

information in 

PS & E is valid

Submit formal 

plans to Plans 

Library

Review 

estimates 

against current 

market value

Revise plans 

based off 

recommendations

Ensure 

mitigation 

requirements 

are included

Begin tracking 

formal revisions

ORD/OEMORD/OEM

AdobeAdobe

Oracle What-IfOracle What-If

Oracle Project 
Status

Oracle Project 
Status

Oracle FilesOracle Files

ProjectWiseProjectWise

AWPAWP

MS OfficeMS Office

ExcelExcel

BlueBeamBlueBeam

Finalizing 

specifications 

needed, pay 

quantities, 

notes

Finalizing 

specifications 

needed, pay 

quantities, 

notes

3-5 Days



P
M

D
P

M
D

Fi
n

an
ce

 
P

ro
gr

am
s

Fi
n

an
ce

 
P

ro
gr

am
s

Lo
ca

l 
G

o
ve

rn
em

n
t

Lo
ca

l 
G

o
ve

rn
em

n
t

En
vi

ro
n

m
en

ta
l 

P
ro

gr
am

s
En

vi
ro

n
m

en
ta

l 
P

ro
gr

am
s

M
u

lt
im

o
d

al
 

R
ai

lw
ay

 F
re

ig
h

t 
M

u
lt

im
o

d
al

 
R

ai
lw

ay
 F

re
ig

h
t 

M
P

O
M

P
O

O
ff

ic
e 

En
gi

n
ee

r
O

ff
ic

e 
En

gi
n

ee
r

R
O

W
/U

ti
lit

ie
s 

R
O

W
/U

ti
lit

ie
s 

ST
IP

ST
IP

FH
W

A
FH

W
A

1. Prepare tentative bid lists 3. Distribute railroad cert for approval 
2. Complete environmental re-
evaluation commitment checklist

4. Validate STIP funding 5. Prepare ROW/Utility certifications  
6. Evaluate and obligate(federal) and 
reserve(state) funds

Project Authorization

7. Funding secured for letting 

Oracle APEXOracle APEX

30-120 

Days
30-90 Days 1 Day 30-45 Days

Total: 112-327 Days 

(concurrent proess)
1-45 Days 7-21 Days20-30 Days

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency
Front Office to Back 
Office Dependency

Establish letting 

months

Pull tentative bid 

list

Identify projects 

for removal, 

addition, or 

adjustment 

Validate 

estimate and let 

date

Add, remove, or 

update project 

from letting list

Pull tentative bid 

list

Advise on Utility/

ROW readiness

Verify project 

inclusion in STIP 

and add or adjust as 

needed

Ensure updated 

studies and 

checklist or 

evaluation 

prepared 

Place checklist 

and 

concurrence in 

Docvault

Provide 

concurrence 

Email

Send validation 

Email to 

designers

Place validation 

email in 

Docvault

Validate if rail 

project

Validate if rail 

project

Pull AWP 

estimate from 

comptroller app

Upload project 

agreements to 

Docvault

MPO follows 

TIP procedure

Pull bid list

Verify estimate 

and funding 

source and 

amount

Review STIP 

process for 

amendments 

and 

modifications

Approve 

modifications 

and 

amendments

Verify local entry 

and utility 

relocation

Sign ROW 

certifications

Place certifications 

into Docvault (one 

month prior to bid 

letting month)

Verify all 

requirements 

met on FHWA 

Check List 

Create 1240 in 

FMIS and 

transmit

Verify budget 

funds and verify 

if received 3
rd

 

party funds

Compile all 

required 

documentation

Reserve funds 

in allotment 

tracker

Sign agreement 

MS OfficeMS Office

Allotment 
Tracker

Allotment 
Tracker

Project Wise 
AWP

Project Wise 
AWP

Microsoft 
Office

Microsoft 
Office

GLS DatabaseGLS Database

SharepointSharepoint

AWPAWP

Rail Cert 
Program
Rail Cert 
Program

JobPieceJobPiece

DocVaultDocVault

ESIPESIP

Oracle 
Interface

Oracle 
Interface

MS Office MS Office 

Oracle APEXOracle APEX

FMISFMIS

APEX 
comptroller 

AP

APEX 
comptroller 

AP
FMISFMIS

Oracle APEX 
Allotment 

Tracker 

Oracle APEX 
Allotment 

Tracker 

Pull tentative bid 

list 
Validate bid list

Advise on NEPA 

readiness

OracleOracle

JobPiece 
System

JobPiece 
System

A

C BA

Not having required 
documentation

A

Not having required 
documentation

B

Verify Deposit on hand

B

Verify Deposit on hand

C
Need final bid list for all 
validation/verification

C
Need final bid list for all 
validation/verification
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2. Office Engineer Advertises 
Project

3. Revise Bidding Documents3. Facilitate Pre-Bid 4. Bid Opening 5. Analyze Bids
6. Pre-Award committee meeting to provide 

bid recommendations  

Letting 

A

Failure to post bid 
would result in 

inability to open bid.

4 days 21-28 days 7-14 days 13-19 Days 6 days1 Day 

DurationDurationFront Office to Back 
Office Dependency
Front Office to Back 
Office Dependency

Design 

Process 

Revisions on 

physical design 

plans 

Develop 

Commission 

agenda items & 

distribute

Prepare reports 

for Commission 

Sub-Committee 

Meeting

Receive 

Commission 

Agenda Items

Generate Pre-

advertisement 

List 

1. Pre-Advertise

Submit bid 

questions

Respond to 

Vendor questions

Respond to 

Vendor questions

Respond to 

Vendor questions

Approve requested 

revisions to Design 

plans 

Process Revisions 

on physical design 

plans 

Approve 

requested 

revisions to 

Design plans 

Process 

Revisions on 

physical design 

plans 

Post bid revision file

Analyze bids & 

provide pre-award 

recommendations 

to Office Engineer 

Analyze bids & 

provide pre-award 

recommendations 

to Office Engineer 

Analyze bids & 

provide pre-award 

recommendations 

to Office Engineer 

Analyze bids & 

identify funding 

issues 

Receive 

Commission 

Agenda Items

Receive 

Commission 

Agenda Items

Receive 

Commission 

Agenda Items

A
Bid Express

Microsoft 
Ofice

AWP

Bid Express

Bid Express

ProjectWise

Adobe

ProjectWise

ProjectWise

CADD 
Software

CADD 
Software

Ongoing 

updates to 

prequalified 

vendor lists

Conduct preadvertisement 

meeting to determine 

project readiness 

Ensure Project 

Readiness by 

addressing  

pending revisions 

Send advertisement 

to OPA to send to 

potential 

consultants

Post bidding 

docs on ODOT 

website

Review of 

prequalified 

vendor lists

Create Pre-Bid 

Memo & 

distribute

Update on 

Authorization 

Status

Receive & 

Review Pre-Bid 

Memo

Establish DBE 

Goals

Advertise on Bid 

Express

Receive 

questions from 

vendors

Distribute 

questions to 

ODOT Divisions 

Post response 

to vendor 

questions on 

ODOT website

Revise bidding 

documents
Lockdown AWP

A
Distribute bid 

opening report  

Decrypt and 

generate Bid 

Open Reports

Collect all 

bids   

Review bid 

opening reports

Review bid 

opening reports

Review bid 

opening reports 

and send bid 

tabs

Verify DBE 

Commitments & 

inform of DBE non-

compliance to 

Office Engineer

Identify non-

responsive 

bids

Conduct bid 

evaluations

Receive bid tabs 

from 

Construction 

Programs

Review and 

Revise pre-award 

recommendations

Review pre-award 

recommendations

A

Respond to 

Vendor questions
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Send notification 

of approval

1. Office engineer sends recommendation draft agenda item 4. Prepare for sub-committee meetings2. Initial review of estimates awards/funding 5. Attend sub-committee meeting 6. Present formal recommendations to commission

Construction Project Commission 
Approval

OutlookOutlook

6-13 days 7-14 days3 hours 1 hour3 days3 days1-2 hours

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency
Front Office to Back 
Office Dependency

Analyze the bids 

to identify low-

bidder

Verify quantities 

in project plan/

proposal

7. Obligation recorded and executed contract

Create bids 

report

Coordinate with 

stakeholder to get 

concurrence on 

recommendation

Pull final 

estimate

Update 

allotment 

tracker for low 

bid

Convert state of 

project plans to 

awarding

Signs and 

returns 

contracts and 

documentation

Post awards 

documents & 

low bids

Approves award

Present agenda 

item

Notify SPRNotifyc PMD
Award projects 

in JobPiece

Confirm DBE 

commitment 

Processing 

awards for 

FHWA

Create pre-work 

packet

Call meeting to 

order

Recommendations of 

awards approved

Set low-bidders 

in AWP

Concurs with 

recommendations

Present 

recommendation to 

sub-committee

Provide agenda 

item number

Receive agenda 

item number

Send final 

agenda to 

Commission

Post final 

agenda to public

Compiles all 

agenda items

Create and 

distribute final 

agenda item

Assemble sub-

committee 

meeting packet

Finalizing bid 

recommendations

Execute 

contract

Email contracts

Follow up to 

Office Engineer 

communication

Concur with 

recommendations

3. Confirm recommendations

Facilitate 

communication 

with 

stakeholders

Determine 

funding needs

Review 

apparent low-

bidder/low bids

JobPiece 
system

JobPiece 
system

Comptroller 
app Oracle 

Apex

Comptroller 
app Oracle 

Apex

FMIS5 -FHWA 
system

FMIS5 -FHWA 
system

Adobe 
Acrobat
Adobe 

Acrobat

AWPAWP

PeopleSoftPeopleSoft
AWPAWP

Oracle BIOracle BI

SiteManagerSiteManager

TeamsTeams

AdobeAdobe

SharePointSharePointDetermine 

funding needs

Review 

apparent low-

bidder/low bids

Follow up to 

Office Engineer 

communication

Execute 

contract

Execute 

contract

Concur with 

recommendations

Assign resident 

engineer

AWP: C&MAWP: C&M

Adobe SignAdobe Sign

Comptroller 
app Oracle 

Apex

Comptroller 
app Oracle 

Apex

Allotment 
tracker Oracle 

Apex

Allotment 
tracker Oracle 

Apex

PFS AS400PFS AS400

FMS AS400FMS AS400

EmailEmail

ProjectWiseProjectWise

FMIS5 -FHWA 
system

FMIS5 -FHWA 
system

OutlookOutlook

A

Allotment 
tracker Oracle 

Apex

Allotment 
tracker Oracle 

Apex

B

B

C

C

B

Generate bid 

tabs

A
Bid memo report 
included in packet

A
Bid memo report 
included in packet

B
Preliminary Bid Report 

needed for financial 
analysis

B
Preliminary Bid Report 

needed for financial 
analysis

C
Executed contract 

needed to issued PO 
and booking

C
Executed contract 

needed to issued PO 
and booking
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Comptroller app 
Oracle Apex

Comptroller app 
Oracle Apex

1. Receive executed contract 4. Enter required information into Site Manager2. Verify contractors bonding and insurance information 5. Workorder authorized and approved by construction engineer 6. Issue workorder and contract to contractor and the resident engineer

Construction Work Order

4-5 days2-3 days7-14 days 2-3 days 4-5 days4-5 days

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency
Front Office to Back 
Office Dependency

3. Ensure contractor has railroad insurance and right of entry

Receives work 

order, contract, 

final detail 

estimate

Return signed 

work order

Issues work 

order, contract, 

and final detail 

estimate

Verify contract 

(RE, contractor, 

time, and start 

date)

Generate work 

order

Enter data from 

contract plans 

into Site 

Manager

Enter data from 

contract 

programs into 

AWP

Revie contract 

for major pay 

items

Verifies 

signatures

Reviewing plans 

for pay plan 

items

Contact 

Railroads

Review plan for 

nearby railroads

Issue P.O.

Review contract

Awarding in job 

piece

Receives 

executed 

contract

Records 

obligation & 

notifies 

procurement

Site ManagerSite Manager AWP: C&MAWP: C&M

AdobeAdobe

Adobe signAdobe sign

PFS AS400PFS AS400

PeopleSoftPeopleSoft

FMS AS400FMS AS400

Apex JobPiece 
system

Apex JobPiece 
system

Contacting 

Insurance 

Commission & 

Insurance/Bonding 

Companies

Receives work 

order, contract, 

final detail 

estimate

Receives work 

order, contract, 

final detail 

estimate

Receives work 

order, contract, 

final detail 

estimate

Receives work 

order, contract, 

final detail 

estimate

Receives work 

order, contract, 

final detail 

estimate

B
Request for funding 

(additional funding) & 
payment of claim

B
Request for funding 

(additional funding) & 
payment of claim

A

Field districts getting 
contract in place

A

Field districts getting 
contract in place



OutlookOutlook

FileZillaFileZilla SharePointSharePoint

AdobeAdobe

Power BIPower BI Office 365Office 365Oracle FormsOracle Forms

Site XchangeSite Xchange
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Microsoft 
Teams

Microsoft 
Teams

FMIS5 FHWAFMIS5 FHWA

Apex job piece 
production

Apex job piece 
production

1. Conduct Pre-Work Meeting 4. Process Construction Change Orders2. Begin Construction 5. Project reached substantial completion 6. Process final quantity change order

Project Closeout

A

B
Request for funding 

(additional funding) & 
payment of claim

Field districts getting 
contract in place

OutlookOutlook

4-6 weeks3-9 weeks3-5 Weeks 2-3 weeksMonthly 6-8 weeks2-3 weeks

DurationDurationArea Task Area Task 
Front Office to Back 
Office Dependency
Front Office to Back 
Office Dependency

Schedule 

meeting

Verifies/

approves 

substantial 

completion

Recommend 

substantial 

completion is 

met

Performs final 

inspection

Add audit dates 

to site manager

Perform audit of 

project, pay 

items, 

docuemtnation/

certs

Update site 

manager & 

generate 

notification of 

substantial 

completion

Update site 

manager with 

final inspection 

date

Attends final 

inspection

Complete 

exceptions

Generate final 

estimate

Remove 

structurally 

deficient (SD) 

bridges

Approve final 

estimate

Upload to 

workflow app 

and assign to 

accountant

Repeat process: 

Construction 

change order 

process

Send 

construction file 

& final estimate 

to Finance

7. Execute final estimate 8. Project Finance Closeout

Conduct 

meeting
Send agenda

Invite 

subcontractors 

and suppliers

Provide material 

certs & work 

plan

Send pre-Work 

conference 

minutes

Notify 

Residency of 

work start date

Buying materials 

& acquiring 

equipment

Hire subs as 

needed

Final approval of 

subcontractors

Define contract 

manager and 

inspector

Send 

encumbrance 

request to 

finance

Send RFS to 

Contract 

Administration

1. Book entries 

and determine if 

modification is 

needed. 

3. Send 

modification to 

FHWA for 

approval

4. Approves 

modification

2. Send 

notification to 

Procurement

5. Send 

notification of 

approval to 

ODOT

6. Creating or 

modifying P.O.
7. Drop P.O. in 

server file

8. Update 

encumbrance in 

ODOT Host

Issue notice to 

proceed 

Identify need for 

change order

Identify need for 

change order

Approves 

change order

Negotiate 

change order

Approves 

change order

Send change 

order to 

Commission

Evaluate new 

change order

Approves 

change order

Sends change 

order to 

Construction

Final approval of 

change order

Send notification 

to Procurement

Receive notice 

to proceed

Book entries to 

determine if 

modification 

needed

Send 

modification to 

FHWA for 

approval

Approves 

modification

Sends 

notification of 

approval to 

ODOT

Create/Modify 

P.O.

Drop P.O. in 

server file

Update 

encumbrance in 

ODOT Host

Identify final 

inspection 

exceptions

Approve final 

estimate

Approve final 

estimate

Approve final 

estimate

Review 

completion 

report

Review cost & 

billing

Perform audit 

transaction

Create final 

voucher

Prepare closing 

worksheet 

journal entries

If 3
rd

 party 

review for 

refund or invoice

Close ledger

Notify 

procurement, 

CA & AP

Send final 

voucher to 

FHWA

Approve final 

voucher

Close P.O. in 

PeopleSoft

Close P.O. in 

ODOT Host

Credit or bill 

FHWA

Create refund or 

invoice for 3
rd

 

party

Generate 

progressive 

estimate (life of 

project)

Pays 

prerequisition 

estiamtes to 

contractor

(life of project)

3. Progressive estimates

Generate 

progressive 

estimate (life of 

project)

Pays 

progressive 

estimates to 

contractor

Bill FHWA for 

progressive 

estimate

(life of project)

6-12 

months

Update 

encumbrance in 

ODOT Host

ExcelExcel

Oracle BIOracle BI

AdobeAdobe

Comptroller 
app Oracle 

Apex

Comptroller 
app Oracle 

Apex

PFS 
Mainframe

PFS 
Mainframe

PeopleSoftPeopleSoft

FMIS FHWAFMIS FHWA
Apex Job 

Piece
Apex Job 

Piece

OutlookOutlook

PeopleSoftPeopleSoft

ExcelExcel

OutlookOutlook

PFS 
Mainframe

PFS 
Mainframe

Comptroller 
app

Oracle Apex

Comptroller 
app

Oracle Apex

AdobeAdobe

CRT Oracle 
Apex

CRT Oracle 
Apex

File ServerFile Server

FMS AS400FMS AS400

AdobeAdobe

PeopleSoftPeopleSoft

Oracle BIOracle BI

CRT Oracle 
Apex

CRT Oracle 
Apex

OutlookOutlook

FMIS-5 
FHWA
FMIS-5 
FHWA

Apex Oracle job 
piece production
Apex Oracle job 

piece production

AWP: C&MAWP: C&M Site ManagerSite Manager

File ServerFile Server

Adobe SignAdobe Sign

Microsoft 
Teams

Microsoft 
Teams

Comptroller 
app

Oracle Apex

Comptroller 
app

Oracle Apex

PFS 
Mainframe

PFS 
Mainframe

ExcelExcel

Oracle BIOracle BI

OutlookOutlook

AdobeAdobe

PeopleSoftPeopleSoft

PeopleSoftPeopleSoft

File ServerFile Server

A

A

B

B B

B

B
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