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Oklahoma’s Prevention System: Sector Based Approach



Community Based Prevention Services (CBPS)

• Oklahoma funds 38 community 
coalitions across the state.

• 86 prevention workplans developed 
and implemented at the local level.
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Funded Scopes of Service:



CBPS Funded Counties









Frameworks Guiding Prevention

Strategic Prevention Framework Model

• Uses a strategic process to address 

any health problem that threatens a 

population.



Outcomes-Based Prevention

Problem Area 
(Consumption)

Intervening 

Variable

Service Type and 

Strategies
Consequence

Social, economic, 

and health problems 

associated with 

substance misuse.

Overall substance 

consumption, acute or 

heavy consumption, 

consumption in risky 

situations, and 

consumption by high-risk 

groups.

Risk or protective factors 

that have been identified 

through research as being 

strongly related to and 

influencing the occurrence 

and magnitude of 

substance use and related 

risk behaviors and their 

consequences.

What will the work 

look like in relation 

to the CSAP 

Service types, 

Strategies and 

Evidence Based 

Programs, Policies, 

and Practices.



Prevention work in 
our communities

• Providing educational resources and 
information

• Proving disposal bags and lockboxes to 
community members

• Organizing Take Back Day Events and 
promoting permanent disposal drop box 
locations

• Media

• Providing local organizations and entities 
with prevention technical assistance

• Working with local business to create 
and/or update organizational policies

• Working with city to adopt and/or 
enhance public policies and ordinances

• And more

Washita County 
Health Fair Event



Systems Change Successes

• Organizational policies with pharmacies 

and City Halls to have permanent 

disposal drop boxes installed and 

maintained or provide medication 

deactivation bags with all opioid 

prescriptions filled.

• Increased enforcement of alcohol 

overservice and selling to a minor.
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Systems Change Successes

• Policy with health clinics to provide information 

on the effects of youth alcohol and marijuana use 

to parents.

• Enhancing school and business policies to include 

a plan for safe use, safe storage, and safe disposal 

of prescription medications.

• Policy to offer installation of lock box in homes 

with reported opioid theft.
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Washita County Coalition , Washita 
County

Substance Use Prevention 
Alliance, Oklahoma County



Systems Change in the Works
Currently our sub-grantees are working on:

• Adopting public and organizational policy to require first 

responders to report overdoses into OD Maps.

• Updating school policies to address risk and protective factors 

around school suspension for marijuana possession.

• Adopting ordinance to establish a student referral to 

coordinated care program for youth who receive a citation for 

possession of marijuana or possession of marijuana 

paraphernalia.

• Adopting ordinance requiring home health care agency to 

report all suspected medication sharing use other 

than prescribed.
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McCurtain County Coalition for 
Change, McCurtain County



How To Get Involved

• Join a coalition

• Collaborate with coalitions to provide education and 
information dissemination 
• Coalitions can help promote CCBHCs too!

• Coalitions can help provide resources and information on how to talk with 
your children about substance misuse. 

• Promote Take Back Events and community drop box 
locations

• Help provide local level data 

• Lockbox distribution

• Help with policy work

Gail Box at Texhoma Public Schools 
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