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Reduce Overall

&_ Substance Use

Goal

» INncrease communication engagement with
substance abuse related media outputs (ex.
substance use, binge drinking, opioids,
stimulants, etc.) by 50% by June 30, 2023.

Accomplishment

» 35M impressions; $IM in earned media.
Exceeded engagement goal of 50% by 10% for
an overall total of 60%.
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Goal

» Continue to increase Higher Education
Prevention Services by an additional 58%
increasing HEPS service providers from (7)
active campuses to (12) active campuses by
June 30, 2023.

Accomplishment

» ODMHSAS exceeded this goal by expanding
to 13 Higher Education Prevention
Service campuses.

SBIRT

Goal

» Increase the use of Do No Harm opioid/pain
Mmanagement prevention services, including
activities to reduce overdose deaths, in
healthcare settings by 40 medical practice sites
by June 30, 2023.

Accomplishment

» Implementing SBIRT for adults in 6 primary
care practices; 10 free clinics through the Health
Alliance for the Uninsured to screen their adult,
diabetic patients; and 5 pediatric/family med
clinics conducting adolescent SBIRT-- totaling
21 participating SBIRT sites and 23 participating
Naloxone distribution practices (44 total sites).

Goal

» Provide 2,000 substance use prevention
practices through contracted
community/campus coalitions by
June 30, 2023.

Accomplishment

» ODMHSAS prevention has implemented a total
of 5,363 prevention practices through
community and campus coalition work by
6/2023.

x Botvin
KK LifeSkills<Training
Goal
» Increase school-based primary substance use
prevention services (Botvin LifeSKills,
AlcoholEdu, PAX Good Behavior Game, ASPIRE)

by an additional 25% school sites by
June 30, 2023.

Accomplishment

» ODMHSAS increased school-based primary
substance use prevention services for FY 2023
through 108 districts (66.2% increase) and 215
school sites (65.4% increase).
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Goal
» Launch virtual, on-demand RBSS training by

June 30, 2023.

Accomplishment
» RBSS on-demand training development
completed; and registration is live.

Goal

» Increase substance abuse treatment services
by serving an additional 3,000 people by
June 30, 2023.

Accomplishment

» ODMHSAS expanded services to 3,634 with a
substance use diagnosis between FY22 and
FY23 (from 37,850 to 41484).

A

. okLAHOMA

v 2 Mental Health &
NS Substance Abuse



& Reduce
Overdose

Goal
» Decrease overdose deaths by distributing 800
medication lockboxes by June 30, 2023.

Accomplishment

» ODMHSAS prevention has disseminated a total
of 3,549 medication lockboxes through
community and campus coalition efforts across
the state of Oklahoma.

Goal
» Decrease overdose deaths by distributing 1,200
medication disposal bags by June 30, 2023.

Accomplishment

» ODMHSAS prevention has disseminated a total
of 8798 medication disposal bags through
community and campus coalition efforts across
the state of Oklahoma.

Goal

» Establish/renew Memorandum of
Understanding (MOU) with 60 law enforcement
agencies to administer overdose reversal
medication by June 30, 2023.

Accomplishment
» 68 MOUs completed.
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Reduce Deaths
by Suicide

N

Goal

» Reach 13,000 people with suicide prevention
training (ex. QPR, CAMS, school staff, physicians,
etc)) by June 30, 2023.

Accomplishment

» Total: 29,311 people trained in FY 23. 2,482 people
trained Talk Saves Lives and Lifelines; 22,395 K-12
educators trained in Kogito; 1,639 trained in
Kognito Higher Ed; 2,795 in Livingworks Start.

OKIMREADY.ORG
Goal

» Distribute 20,000 overdose reversal medications,
prioritizing locations by using Google search
data, by June 30, 2023.

Accomplishment
» 85,380 naloxone kits distributed by 6/2023.
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» Distribute 10,000 fentanyl test strips, prioritizing
locations by using Google search data, by
June 30, 2023.

Accomplishment
» 37580 strips distributed in FY23.

Goal
» Achieve Medicaid compensibility for mental
health transportation by June 30, 2023.

Accomplishment
» Medicaid State Plan Amendment with 7/1/23
effective date was submitted on July 7.
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Goal

» Increase CIT training by implementing CIT hub
which provides local training opportunities in
partnership with community-based providers
by June 30, 2023.

Accomplishment
» CIT hub implemented in Oklahoma City,
Lawton and Tulsa.

Goal
» Train 500 law enforcement officers in CIT by
June 30, 2023.

Accomplishment
» Atotal of 554 officers were trained in FY23.

Goal
» Launch training course catalogue by
April 1, 2023.

Accomplishment
» Catalog has been launched and is viewable on
the ODMHSAS website.

Family Care Plan
Goal

» Develop and launch additional recommended
virtual, on-demand continuing education or
certification trainings by June 30, 2023.

Accomplishment
» Family Care Plan el,earning launched.
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Reduce Deaths
by Suicide contq)

N

Goal

» Create ability to identify completed suicide
screenings throughout all Medicaid and DMH
providers by December 31, 2022.

Accomplishment
» New suicide screening code implemented for
BH providers.

MENTAL

HEALTH

LIFELINE
Goal

» Create immediate access clinical appointments
for CCBHCs for high priority populations (ex.
individuals with suicidal ideation) who don't go
to higher levels of care by January 1, 2023.

Accomplishment
» 988 call center established warm transfer
protocols with all CCBHCs.

Goal

» Implement process for outreach to consumers
post emergency dept. visit for Suicidal Ideation
by September 30, 2022*

Accomplishment

» Care Coordination Team approved by OMES
and OHCA for Atlantes Care Coordination
Software access. ACCESS Specialist has Atlantes
access for consumers engaged with CCBHC.
ODMHSAS continuing to work on access
for individuals not engaged in services
with CCBHCs.

Goal

» Provide care coordination of individuals leaving
urgent recovery centers and crisis centers to
decrease the number of individuals not
connected to ongoing treatment in the
following quarter. Including history and high
level staffings. Outcomes will be measured
using the previous quarter as the baseline.

Accomplishment

» Procedures are in place. Care Coordination
Team facilitated high level staffings on 48
individuals discharging from higher levels of
care. ODMHSAS will monitor outcomes of new
procedures in FY24.

Aging Services

Goal
» Create a division of aging at ODMHSAS by
September 30, 2022.

Accomplishment
» ODMHSAS hired new aging position.

Goal
» Launch an aging services page on the
ODMHSAS website by September 30, 2022.

Accomplishment
» Webpage established.

Goal
» Provide training on the Geriatric depression-15
tool by March 30, 2023.

Accomplishment
» Multiple training opportunities were completed
in March, additional training scheduled for June.

A

& oKLAHOMA

v 2 Mental Health &
NS Substance Abuse



Reduce Deaths
by Suicide contq)

N

PEARLS

Goal

» Provide training on the Geriatric EBP PEARLS to
address depression in the aging population by
March 30, 2023.

Accomplishment

» ODMHSAS is provided an overview of the
training opportunity to providers in April to
answer guestions and training provided.

Qq/NING 5%

Goal
» Implement First Episode Psychosis: SMI CBTp
select training by November 1, 2022.

Accomplishment
» ODMHSAS included this training in the
course catalog.

SUMM iudﬂ
==" 2023

Goal
» Host the annual Zero Suicide summit by
May 1, 2023.

Accomplishment
» Zero Suicide summit held on June 8th.

Goal
» Increase URCs statewide by 12 units by
June 30, 2023

Accomplishment
» Increased 12 units.

Goal

» INncrease crisis units statewide by 2 units by
December 31, 2022.

Accomplishment

» Adult crisis unit in Jay, family center in
Bartlesville for children and their families to
receive short-term support and services instead
of inpatient.

Goal

» Increase peer and case management university
partnerships by increasing certification
partnerships to 5 total universities.

Accomplishment

» ODMHSAS has partnerships in place with 5
universities and 6 CCBHCs. Four site visits with
partnering universities and CCBHCs were
completed in March 2023. Efforts to increase
partnerships are ongoing.

Goal
» New TCBH hospital. Secure funding.

Accomplishment
» ARPA projects approved.

Goal
» New Criffin hospital. Secure funding.

Accomplishment
» ARPA projects approved.
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&\ Reduce Deaths

21| by Suicide contq)

Goal
» Adult crisis training and support. Provide 3 new
training opportunities.

Accomplishment
» Four live crisis trainings were provided in
August and September.

983

Call Center Dashboard
Goal

» Monitor and continuous improvement around
the crisis continuum of care. Launch of the
public facing dashboard for 988.

Accomplishment
» Dashboard is complete.

Goal
» Create IDD MH training for all levels of care.

Accomplishment

» Training provided to treatment provider
network. ODMHSAS is currently partnering with
OKDHS to implement Behavioral Intervention
services to support youth in the Northeast
region of Oklahoma. Project will serve co-
occurring IDD/ID and Mental Health.

Goal

» Support transitions from higher levels of
care through discharge planning training -
resources training.

Accomplishment
» Training was completed.

Goal
» Increase psychiatric residence program by 2 per
FY [goal 2 each year for 4 years].

Accomplishment
» Coal completed.

Goal
» Begin an MHR cohort to support
workforce development.

Accomplishment
» Cohort began with 10 employees from
4 facilities.

Goal
» Provide suicide prevention training outreach to
ADSAC Assessors.

Accomplishment

» Outreach was provided through email to
promote Talk Saves Lives and Are You OK?
training to ADSAC Assessors. Talk Saves Lives
training is available by request and Are You OK?
training is available online on-demand.

Goal

» Increase the numiber of mobile crisis teams to 17 by
June 30, 2023.

Accomplishment
» Eighteen (18) 988 dispatching mobile crisis teams are in
operation with one (1) additional planned to date.

Goal

» Develop and launch a childhood obesity
training targeting assessment and care
planning by September 30, 2022.

Accomplishment

» The training curriculum has been developed
and upcoming training opportunity announced
to providers,
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