






















































Director Summary :  Year 3   September 2025- August 2026 

During this period, the agency made substantial progress in modernization, permitting 
efficiency, records digitization, regulatory oversight, staff development, and 
stakeholder engagement. 

Key accomplishments include: 

1. Completed and launched the MTX website mapping and database project, 
completing it under budget at $99,760. 

2. Digitized 100% of active permit files. 
3. Reduced average mining permit processing time from 99 to 75 days. 
4. Reduced average permit-transfer processing time from 125 to 78 days. 
5. Completed four of six targeted reclamation projects. 
6. Added a hydrologist to strengthen agency technical expertise. 
7. Maintained active oversight and inspection of Ada Aggregates in response to 

community concerns. 
8. Implemented additional public-notice documentation requirements following 

the Court of Civil Appeals ruling. 
9. Developed a forward-looking approach to mining rule revisions, with stakeholder 

involvement planned for the 2028 legislative session. 
10. Continued implementation of state AI standards and technology training. 
11. Continued active legislative, interagency, industry, and stakeholder 

engagement; visiting mine sites, and legislators at the Capitol. 
12. Advanced planning for Phase II modernization, including online payments, 

electronic reporting, inspection technology, and online permitting. 
 
Modernization & Technology 
 

• Successfully completed and implemented the MTX website mapping and database 
project, which went live in March. 

• 100% of active permit files were digitized, establishing a foundation for improved 
electronic records access and public-facing mapping. 

• Completed the MTX project under budget at $99,760, including one year of 
maintenance support. 

• Identified Phase II modernization priorities, including online payments, automated 
inspection reporting, online reporting, online permitting, improved database 
coordination, and website enhancements. 

• Initiated agency-wide efforts addressing the appropriate use of artificial intelligence 
and emerging technologies, including employee training and guidance for 
inspection documentation. 



Permitting Efficiency 
 

• The agency achieved significant improvements in permit processing times: 
• Life Expectancy Mining Permits: Average processing time decreased from 99 days in 

2024 to 75 days in 2025 — a reduction of 24 days. 
• Permit Transfers with Existing Terms: Average processing time decreased from 125 

days in 2024 to 78 days in 2025 — a reduction of 47 days. 
• These improvements reflect continued permit process streamlining and focused 

staff attention on permitting requirements. 
 
Regulatory Oversight 
 

• Maintained active oversight of Ada Aggregates, responding to complaints involving 
blasting, noise, operating hours, and dust through additional inspections and 
monitoring. 

• Established a regular inspection schedule, with flexibility to increase inspections 
when complaint activity warranted. 

• Testing conducted to date indicated that sound, blasting, and dust levels were 
below applicable standards and that operations were within permit requirements 
and applicable health and safety standards. 

• Responded to changes resulting from a Court of Civil Appeals ruling concerning 
public notice requirements, including implementation of additional applicant notice 
documentation and attestations. 

 
Stakeholder & Interagency Coordination 
 

• Maintained active coordination with state agencies, legislators, tribal 
representatives, industry organizations, mine operators, and other stakeholders. 

• Continued engagement with organizations including the Oklahoma Aggregates 
Association, Oklahoma Water Resources Board, Department of Environmental 
Quality, Interstate Mining Compact Commission, Choctaw Nation Office of 
Natural Resources, Oklahoma Mining Commission, and other state and industry 
partners. 

• Participated in professional conferences and meetings addressing mine health and 
safety, reclamation, water resources, mining regulation, and interstate coordination. 

 
Overall, the agency continued to strengthen its operational foundation while balancing 
regulatory responsibilities, budget constraints, modernization needs, stakeholder 
concerns, and emerging technology. The combination of measurable permitting 
improvements, successful technology implementation, expanded technical staffing, 
continued reclamation work, and sustained regulatory oversight provides a strong 
foundation for the agency's upcoming strategic planning and FY2028 priorities. 
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