
Minutes 
ODL Board Meeting 

September 12, 2025 | 10:00 a.m. 
Alva Public Library 

504 7th Street 
Alva, OK 73171 

 

 
All participating members of the Board were in person at the above meeting location. The meeting was 
open to the general public and was conducted under the provisions of the Open Meeting Act as provided 
in SB 1031 approved by the Governor on February 10, 2021. 

Public access to the complete Board Packet: 

https://oklahoma.gov/content/dam/ok/en/libraries/documents/agendas/Board-Packet-20250912.pdf 

Order of Business: The Board may discuss, table, defer, or vote to approve or disapprove or take 
appropriate action with respect to any agenda item. The sequence of the agenda may be changed at the 
Board’s discretion. 

1. Call to Order, Roll Call, and Compliance with Open Meeting Act 
 

Vice Chair Ronda Smith called the meeting to order at 10:06am and saw a quorum. Roll was 
called as follows: Vice Chair Ronda Smith, present; Kristen Ferate, present; Steven Gray, absent; 
Maren Lively, absent; Katherine Neal; present; Teresa Sutter, present; Geetika Verma, absent; 
Natalie Currie, present. 

Guests and staff present: Madalynn Martin from the Office of the Attorney General, Cassie 
Spindle, Kaylee Reed, Michelle Hall, Nancy Hooper, Patty Harkin, Angela Courson, Marilyn Clyne 

 
Director Natalie Currie acknowledged the meeting complied with the Open Meeting Act. The 
agenda had been posted at the entrance to ODL headquarters and the meeting location at least 
24 hours prior to the meeting. It was also posted on the ODL website. 

2. Consideration and possible action on minutes for the regular board meeting held June 13, 2025 

Vice Chair Smith asked if the board had questions about the minutes. No questions. 

Ferate motioned to accept the minutes as presented, and Sutter seconded. Votes were as 
follows: Vice Chair Smith, yes; Ferate, yes; Gray, absent; Neal, yes; Lively, absent; Sutter, yes; 
Verma, absent. The motion passed. 

 
3. Discussion, Consideration, and acceptance of ODL Board Officers for 2025-2026. 

https://oklahoma.gov/content/dam/ok/en/libraries/documents/agendas/Board-Packet-20250912.pdf
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Vice Chair Smith invited Ferate and Sutter to disclose what was discussed during the ODL Board 
Officer Nominating Committee meeting. Sutter stated that the committee recommended Ronda 
Smith be nominated as Chair and Kristen Ferate be nominated as Vice Chair for 2025-2026. 

 
Sutter motioned to accept Ronda Smith as incoming Chair and Kristen Ferate as incoming Vice 
Chair of the ODL Board, and Vice Chair Smith seconded. Votes were as follows: Vice Chair Smith, 
yes; Ferate, yes; Gray, absent; Neal, yes; Lively, absent; Sutter, yes; Verma, absent. The motion 
passed. 

4. Consideration and possible acceptance of financial reports 
a. SFY 25/SFY 26 Expenditure Report through July 31, 2025 

 
Director Currie introduced the SFY 25/SFY 26 Expenditure Report. 

 
Director Currie advised that consideration and acceptance of financial reports is a 
recurring agenda item at every meeting to ensure the board members are provided an 
opportunity to stay apprised of ODL’s financial situation and signal their approval. 

 
Director Currie noted a $1.3 million expense under account code 531170, Informational 
Services, that was a significant increase over the same period of the prior year. The 
increase reflects the agency’s new approach of paying the entire fiscal year upfront for 
statewide databases rather than quarterly in arrears. 

Director Currie further advised of an error under account code 532110, Rent of Office 
Space, that was the result of incorrect coding from OMES. ODL’s financial department is 
working with OMES to resolve the issue and provide the board with the correct 
information. 

 
Vice Chair Ferate made motion to accept the expenditure report as presented, and Chair 
Smith seconded. Votes were as follows: Chair Smith, yes; Vice Chair Ferate, yes; Gray, 
absent; Neal, yes; Lively, absent; Sutter, yes; Verma, absent. The motion passed. 

b. SFY 26 Budget to Actual Report through July 31, 2025 
 

Director Currie referred to board to an error on account 541, Office Furniture and 
Equipment. The document reflects that the budget of 42,000 was overspent by 37,000. 
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However, Director Currie advised the board that this is another error due to incorrect 
coding from OMES, and ODL did not overspend on furniture. 

 
Sutter made motion to accept SFY 26 Budget to Actual Report as presented, and Vice 
Chair Ferate seconded. Votes were as follows: Chair Smith, yes; Vice Chair Ferate, yes; 
Gray, absent; Neal, yes; Lively, absent; Sutter, yes; Verma, absent. The motion passed. 

 
c. SFY 26 Cost Variance Report through July 31, 2025 

Director Currie reminded the Board that the state runs on an encumbrance-based 
financial system, which means that funds must be encumbered through a purchase 
order before any work can move forward. As such, money must be held in preparation 
to pay for a planned expense. 

 
Vice Chair Ferate made motion to accept the SFY 26 Cost Variance Report, and Chair 
Smith seconded. Votes were as follows: Chair Smith, yes; Vice Chair Ferate, yes; Gray, 
absent; Neal, yes; Lively, absent; Sutter, yes; Verma, absent. The motion passed. 

 
5. Library Services and Technology Act (LSTA) projects and updates 

a. Consideration and possible acceptance of status reports for FFY 2024 LSTA projects 
 

Director Currie reminded the board that September 30, 2025 was the deadline to spend 
FFY 2024 LSTA funds. Director Currie reported that all funding had been allocated and 
would be spent prior to the deadline. 

 
Sutter made motion to accept FFY 2024 LSTA financial report as presented, and Vice 
Chair Ferate seconded. Votes were as follows: Chair Smith, yes; Vice Chair Ferate, yes; 
Gray, absent; Neal, yes; Lively, absent; Sutter, yes; Verma, absent. The motion passed. 

b. Consideration and possible acceptance of status reports for FFY 2025 LSTA Projects 
 

Director Currie pointed out 92,000 currently documented under the Unallocated row 
and advised the board that those funds have since been allocated to the rest of the 
projects and that apportioning would be reflected in the next meeting. 

 
Director Currie stated that all funds would be expended by the September 30, 2026 
deadline. 
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Vice Chair Ferate made motion to accept FFY 2025 LSTA financial report as presented, 
and Sutter seconded. Votes were as follows: Chair Smith, yes; Vice Chair Ferate, yes; 
Gray, absent; Neal, yes; Lively, absent; Sutter, yes; Verma, absent. The motion passed. 

 
6. Public Comments 

a. No public comments 
 

7. Director’s Report 
a. Agency Activity Report through July 31, 2025 

See attached report 

8. Discussion, consideration, and possible action on SFY 2027 ODL Budget Request 
 

Director Currie introduced the SFY 27 budget request, including a contingency clause for federal 
funding gaps, outsourcing digitization projects, increasing state aid for public libraries, adding 
staff, and expanding institutional support for correctional facilities. 

Vice Chair Ferate made motion to accept SFY 2027 ODL Budget Request, and Sutter seconded. 
Votes were as follows: Chair Smith, yes; Vice Chair Ferate, yes; Gray, absent; Neal, yes; Lively, 
absent; Sutter, yes; Verma, absent. The motion passed. 

 
9. Consideration and possible action to enter into Executive Session for the purpose of discussing 

the annual performance review for employment, hiring, appointment, promotion, demotion, 
disciplining or resignation of the Director of the Oklahoma Department of Libraries. 

a. Vote to enter executive session 
 

Vice Chair Ferate made motion to enter executive session, and Neal seconded. Votes 
were as follows: Chair Smith, yes; Vice Chair Ferate, yes; Gray, absent; Neal, yes; Lively, 
absent; Sutter, yes; Verma, absent. The motion passed. 

b. Vote to return to open session 
 

Vice Chair Ferate made motion to return to open session, and Sutter seconded. Votes 
were as follows: Chair Smith, yes; Vice Chair Ferate, yes; Gray, absent; Neal, yes; Lively, 
absent; Sutter, yes; Verma, absent. The motion passed. 
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c. Action on matters discussed in executive session 

No action was taken. 

10. Consideration and possible action on the Calendar Year 2026 schedule of regular meetings of 
the ODL Board 

 
Chair Smith asked if the board had any questions or comments about the proposed schedule. 
There were none. 

 
Sutter made motion to accept the 2026 calendar year schedule, and Vice Chair Ferate seconded. 
Votes were as follows: Chair Smith, yes; Vice Chair Ferate, yes; Gray, absent; Neal, yes; Lively, 
absent; Sutter, yes; Verma, absent. The motion passed. 

 
11. Consideration and possible action on Resolution of Appreciation for James Robison’s service on 

the Oklahoma Department of Libraries Board 
 

Director Currie introduced the Resolution of Appreciation for James Robison and explained the 
intent to express gratitude for his contributions to the ODL Board. 

 
The Board agreed to adopt the resolution at the next meeting in order to investigate the 
possibility of adding the governor’s signature. 

Chair Smith made motion to table the resolution until the next meeting, and Vice Chair Ferate 
seconded. Votes were as follows: Chair Smith, yes; Vice Chair Ferate, yes; Gray, absent; Neal, 
yes; Lively, absent; Sutter, yes; Verma, absent. The motion passed. 

 
12. New Business. This business, in accordance with Oklahoma Statutes, Title 25 § 311(A)(9) is 

limited to any matter not known about or which could not have been reasonably foreseen 
prior to the time of posting this agenda. 

No new business 
 

13. Adjournment 
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Sutter motioned to adjourn, and Chair Smith seconded. Votes were as follows: Chair 
Smith, yes; Vice Chair Ferate, yes; Gray, absent; Neal, yes; Lively, absent; Sutter, yes; 
Verma, absent. The meeting adjourned at 11:47am. 

 
Next regular ODL Board Meeting: Friday, December 12, 2025 at 10 AM 

 
 Ronda Smith  
Ronda Smith (Nov 24, 2025 08:52:42 CST) 

 

ODL Board Chair ODL Director, Secretary Ex Officio 


