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All participating members of the Board were in person at the above meeting location. The meeting was
open to the general public and was conducted under the provisions of the Open Meeting Act as provided
in SB 1031 approved by the Governor on February 10, 2021.

Public access to the complete Board Packet:
https://oklahoma.gov/content/dam/ok/en/libraries/documents/agendas/Board-Packet-20250613.pdf

Order of Business: The Board may discuss, table, defer, or vote to approve or disapprove or take
appropriate action with respect to any agenda item. The sequence of the agenda may be changed at the
Board'’s discretion.

1. Callto Order, Roll Call, and Compliance with Open Meeting Act

Chair Jim Robison called the meeting to order at 10:05am and saw a quorum. Roll was called as
follows: Chair Jim Robison, present; Vice Chair Ronda Smith, present; Kristen Ferate, present;
Steven Gray, absent; Maren Lively, absent; Teresa Sutter, present; Geetika Verma, absent;
Natalie Currie, present.

Guests and staff present: Joe Dewey from the Office of the Attorney General, Tara McCleod,
Fara Taylor, Kaylee Reed, Julie Poole, Kathy Siebold, Katherine Neal, Nancy Hooper

2. Consideration and possible action on minutes for the special board meeting held December 13,
2024

Chair Robison asked the board if they had reviewed the minutes from the last special board
meeting. The attending board members affirmed that they did.

Ferate motioned to accept the minutes as written, and Chair Robison seconded. Votes were as
follows: Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray, absent; Lively, absent;
Sutter, yes; Verma, absent. The motion passed.

3. Welcome and presentation on a collaborative project with the Library of Congress

Chair Robison presented Dr. Kathy Diebold, the Executive Director for the Eastern Oklahoma
Library System.

Dr. Siebold shared a new partnership with the Library of Congress for a digital immersion
experience that will enhance engagement and accessibility of Muskogee’s unique local history
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collections. She also discussed challenges faced by libraries in maintaining facilities, especially in
small towns where funding depends on city sales tax. Dr. Seibold highlighted the EOLS Imagine
More funding campaign to renovate the Muskogee Public Library as an inspiring example of a
community valuing and supporting their library.

Consideration and possible acceptance of financial reports

a.

SFY 25 Budget to Actual Report through April 30, 2025

Chair Robison introduced Tara McCleod, ODL Finance Director, and asked if there was
any clarifying information to add to the report. McCleod advised that there were
unspent funds for salaries and benefits that would be carried into SFY 26 due to several
positions remaining unfilled. Director Currie pointed out that it is the agency’s goal for
all positions to be filled, but those carryover funds would be used for costs related to
moving out for the renovation.

Sutter motioned to accept the report, and Ferate seconded. Votes were as follows:
Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray, absent; Lively, absent;
Sutter, yes; Verma, absent. The motion passed.

SFY 25 Cost Variance Report through April 30, 2025

McCleod noted that spending was higher in SFY 25 than it was in SFY 24 due to several
retirements and increases to salaries and expenses. McCleod also advised that some
differences in the report were due to department changes that resulted from the
Classification, Compensation, and Organizational study that ODL completed.

McCleod pointed out an increase in the budget in Division 88 based on funding received
from the legislature to purchase Gimmal Physical, an inventory management system for
the State Records Center and Preservica, a digital asset management system.

Chair Robison motioned to accept the report, and Chair Ferate seconded. Votes were as
follows: Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray, absent; Lively,

absent; Sutter, yes; Verma, absent. The motion passed.

SFY 25 Expenditure Report through April 30, 2025
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McCleod advised that the report is one month behind actual events and does not
include some recently invoiced retirement payments. McCleod further clarified the
report reflects both SFY 24 and SFY 25 spending, due to the extended time allowed to
expend funds on services completed in the prior fiscal year and the ability to carry over
unspent funds.

Ferate motioned to accept the report, and Vice Chair Smith seconded. Votes were as
follows: Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray, absent; Lively,
absent; Sutter, yes; Verma, absent. The motion passed.

5. Library Services and Technology Act (LSTA) projects and updates
a. Consideration and possible acceptance of status reports for FFY 2023 LSTA projects

McCleod introduced the FFY 23 LSTA projects report and explained that the State
Program Report was turned in January 28, 2025 and no funds were returned to IMLS. All
actions associated with FFY 23 LSTA funds have been completed.

Chair Robison motioned to accept the report, and Ferate seconded. Votes were as
follows: Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray, absent; Lively,
absent; Sutter, yes; Verma, absent. The motion passed.

b. Consideration and possible acceptance of status reports for FFY 2024 LSTA projects

McCleod advised that the agency has until September 30, 2025, to spend FFY 24 LSTA
funds. McCleod stated that although the report shows approximately $75,000
unallocated, those funds will be moved into necessary digitization projects.

McCleod clarified that any items purchased with FFY 24 funds must be received by
September 30, but there are an additional 120 days authorized to finish payment.

Sutter motioned to accept the report, and Ferate seconded. Votes were as follows:
Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray, absent; Lively, absent;
Sutter, yes; Verma, absent. The motion passed.

6. Public Comments
a. No public comments
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7. Director’s Report

See attached report

8. Consideration and possible approval of FFY 2025 LSTA projects

a.

LSTA FFY 2025 Summary of proposed projects

McCleod advised that FFY 25 officially began October 1, 2024 and will end September
30, 2025. Funds must be spent by September 30, 2026.

McCleod presented the proposed LSTA projects for FFY 25 and noted a total allotment
of $2,527,240.

McCleod explained that the changes reflect a reorganization of current projects into
broader categories, grouping several existing projects together as activities within a
single project. For example, rather than listing Statewide Databases, Oklahoma Virtual
Library Grants, Digitization Projects, Materials Acquisitions for Institutions, and
Interlibrary Loan as separate projects, they are now all activities under one Resource
Sharing project. This restructuring gives the agency greater flexibility to allocate LSTA
funding in response to evolving needs from the field during the grant performance
period.

LSTA FFY 2025 Allotment Table

McCleod advised the Board that each project is tied to a specific goal from the agency’s
strategic plan and the Five-Year Plan on file with IMLS. All projects must support the
Five-Year Plan.

Sutter motioned to accept the FFY 2025 LSTA projects, and Chair Robison seconded.
Votes were as follows: Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray,
absent; Lively, absent; Sutter, yes; Verma, absent. The motion passed.

9. Consideration and possible action on ODL internal policies

a.

Alternative Work Arrangement
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Director Currie advised that that the Board had recently approved this policy, but
changes were made to ensure the policy followed Governor Stitt’s Executive Order
2024-29 that recalled the state workforce back to in-person assignments.

Chair Robison motioned to accept the Alternative Work Arrangement as written, and
Ferate seconded. Votes were as follows: Chair Robison, yes; Vice Chair Smith, yes;
Ferate, yes; Gray, absent; Lively, absent; Sutter, yes; Verma, absent. The motion passed.

ADA Policy

Director Currie stated that the ADA policy had been completely rewritten as part of the
process to update all existing policies to ensure they are current, relevant, and
appropriate. The policy had also been reviewed and approved by agency legal counsel.

Vice Chair Smith motioned to accept the ADA policy as written, and Sutter seconded.
Votes were as follows: Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray,
absent; Lively, absent; Sutter, yes; Verma, absent. The motion passed.

FMLA Policy

Director Currie advised that the updated FMLA policy incorporated recommended
changes from legal counsel to ensure compliance with current state and federal law.

Chair Robison motioned to accept the FMLA policy as written, and Ferate seconded.
Votes were as follows: Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray,
absent; Lively, absent; Sutter, yes; Verma, absent. The motion passed.

Social Media Policy

Director Currie noted that this is a new policy that OMES will likely require in the future
and is based on a template that OMES provided. The policy only governs social media
use on the job and does not touch on personal use during personal time.

Ferate motioned to accept the Social Media policy as written, and Sutter seconded.
Votes were as follows: Chair Robison, yes; Vice Chair Smith, yes; Ferate, yes; Gray,
absent; Lively, absent; Sutter, yes; Verma, absent. The motion passed.
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10. Discussion and possible action on the annual performance review process for the Director of the
Oklahoma Department of Libraries, to include possible creation of a Board subcommittee
a. Current ODL Director Evaluation Statement of Procedure (SOP)

Director Currie presented the procedures and evaluation form for the Board’s review.
Director Currie stated that if the Board chose to make changes, there was time to
implement them before September when the evaluation needed to be completed.

b. Current ODL Director Evaluation Form
Chair Robison proposed that Vice Chair Smith act as point person for the Director’s
evaluation and asked if any of the Board members saw a need for changes or edits. No
changes were suggested.

Chair Robison stated that since no changes were proposed, no motion is required.

11. Consideration and possible action on Resolution of Appreciation for James Robison’s service on
the Oklahoma Department of Libraries’ Board

Director Currie proposed a Resolution of Appreciation for Jim Robison that recognized his
contributions to ODL and the Board. However, without Chair Robison as a voting member, the
Board did not have a quorum to approve the resolution.

The Board agreed to adopt the resolution in September.

12. Discussion, consideration, and possible action on an ODL Board Officer Nominating Committee
for 2025-2026 ODL Board Officers

Chair Robison put forward Teresa Sutter, Kristen Ferate, and Vice Chair Rhonda Smith as the
2025-2026 Board Officer Nominating Committee.
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Chair Robison motioned to accept the proposed ODL Board Officer nominating committee, and
Vice Chair Smith seconded. Votes were as follows: Chair Robison, yes; Vice Chair Smith, yes;
Ferate, yes; Gray, absent; Lively, absent; Sutter, yes; Verma, absent. The motion passed.

New Business. This business, in accordance with Oklahoma Statutes, Title 25 § 311(A)(9) is
limited to any matter not known about or which could not have been reasonably foreseen
prior to the time of posting this agenda.

No new business

Adjournment

Chair Robison motioned to adjourn, and Sutter seconded. Votes were as follows: Chair Robison,
yes; Vice Chair Smith, yes; Ferate, yes; Gray, absent; Lively, absent; Sutter, yes; Verma, absent.
The Meeting adjourned at 11:25am.

Next ODL Board Meeting: Friday, September 12, 2025 at 10 AM

Ronda Smith Wistabie Connde

Ronda Smith (Sep 16, 2025 13:42:50 COT)

ODL Board Chair ODL Director, Secretary Ex Officio





