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Proven Steps to fill Oil and Gas Industry Job Openings
Collaborate
	 Industry
	 Influencer
	 Employers
	 State Workforce Agency
	 Education
	 Media 

Advocate
	 Garner industry support with key influencer
	 Offer benefits of state workforce program
	 Create good will for the oil and gas industry
	 Send all openings to one place
	 Quantify the number of openings
	 Increase the sphere of influence

Identify
	 Who have filled these areas in the past?
	 Common requirements for these positions
	 Desired abilities
	 Benefits of oil and gas positions
	 Potential employees
	 Geographic pools of unemployed 
	      and underemployed
     	 Current restrictions and barriers 

Communicate
 	 Industry to Influencer  
	 Influencer to:
	 	 Employers
	 	 Workforce Agency  
 	 Industry to Workforce Agency 
	 Employers to Workforce Agency
  	 	 Refer openings   
      	 Industry to Employers
  	 	 Web site
	 	 Newsletters
  	 	 One on one 
	 Collaborative group to media
	 Media to workforce  
	 Workforce Agency to:
	 	 Job counselors
	 	 Industry
	 	 Employers	
	 	 Workforce
	 	 Applicants 
	 Workforce Agency
	 	 Internally
      	 	 	 Position requirements
      	 	 	 Likely sources for candidates 
  	 	 Through system
	 	 	 Special postings
	 	 	 Posters and fliers in each center   
  	 	 To neighboring workforce agencies  
  	 Direct applicants to employers  
	 Advertise 
	 	 To established demographic targets
	 	 In established job listing publications
	 	 Classified newspaper job listings to 
	 	      “identified pools”
	 	 Place radio ads in targeted demographic 
	 	      and geographic “pools”
	 	 Leverage paid announcements 
	 	      with public service announcements    
	 Public Relations
	 	 Press conference/releases 
	 	 Promote collaboration
	 	 Report success    
    	 Track 
 	 	 Positions filled
 	 	 Where applicants came from
 	 	 How applicants were made aware 
	 	      of position
 	 	 Future openings





























 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 


















