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OBJECTIVES

• What is Media Relations?

• The Media Environment and the Journalist

• Best Practices

• Practice Your Knowledge



What is Media Relations?

• have experience with the media?

• feel comfortable dealing with the media?

• enjoy interacting with the media?



What is Media Relations?

• Media relations, a component of public relations, involves the strategic 

management of communication between an organization and the media, 

focusing on building mutually beneficial relationships with journalists and 

media outlets to achieve publicity and respond to queries

• Public relations is a strategic communication process that builds 

mutually beneficial relationships between organizations and their publics 

• Public Relations Society of America (PRSA)



What is Media Relations?

• The media can’t survive without PR/media 

relations

• PR/media relations can’t survive without 

the media

• Honest and professional PR/media relations is 

about striking the correct balance

The Home Truths





• The Media can:
• Spread truths/facts

• Be an ally

• Help shape public opinion

• The Bad:
• Perpetuate inaccurate information that 

goes uncorrected

• Destroy reputations and brands







They are conduits between 

what we have to say and 

what readers, viewers and 

listeners want to know.

Let’s get to know them!

Reporters are neither our 

friends nor our enemies. 

They are not our audience. 



• Always working against a deadline

• Aims to be objective on all stories

• Must answer to their boss – the editor

• They are not obligated to provide “equal time” or “equal 

space” to both sides of an issue when covering a story

• Generally fair and human with a soft spot for underdogs

• Does not get to write or approve headlines



The Journalist
Wants a story on cover, above the fold

ObservesQuestions

Tests Avoids acronyms
Skeptical Motivations are breaking a unique story

Reports

Prefers simple language

Writes for and speaks to ninth graders (newspaper)









• Cultivate long-term relationships with journalists

• Monitor

• Invest in media training

• Determine internal media protocols

• Develop consistent messaging, talking points and Q&A materials 

in advance

• Draft a media holding statement (Avoid "No Comment")

• Develop media kit/materials (press releases and fact sheets)



• Informational/educational one-pagers 

written in layman’s terms that can help 

educate stakeholders and audiences

• The desk-side briefing

• The interview and a well-trained 

spokesperson/subject matter expert

• Site tour



Before Tour



Before Tour



After Tour



After Tour



• Be prepared to respond to negative coverage  

• Consider a correction request objecting certain points

• Op-eds

• Request an editorial board meeting

• If the line continues to be crossed, evaluate the relationship and 

consider ending it

• If continued coverage is untrue and/or blatantly unfair, consider 

writing a letter to the editor objecting certain points

Be Prepared to Be Reactive





OBJECTIVES

• Explore the integration of media relations strategies and tactics within a 

potential scenario impacting the reputation of an organization

• Analyze how effective media relations can positively influence or neutralize 

negative press

• Determine effective tactics for engagement and communication with the 

media



Fictional Background

• You work in the communications department of a regulatory agency

• The agency is about to make modifications to its state well plugging program, 

which will likely attract attention from stakeholders, including 

 the media

• A common theme in coverage has been that the agency isn’t doing a good job of 
protecting public health and the environment



• You are several months out before the agency is about to 

make the announcement public.

• Leadership would like to become more proactive and 

trusts you, the media relations pro, to handle the 

situation as you see fit.



• What steps should the agency’s communication department take 

to encourage the best possible outcome?



• Previous agency leadership was not a fan of transparency, nor 

did they encourage healthy media relations. A two-sentence 

announcement about the modifications to the well plugging 

program was made on the website.

• As a result, the media coverage was inaccurate and biased.



• Discuss the pros and cons of doing nothing versus interacting 

directly with the media

• What should you look for in the coverage? 

• Given the inaccurate coverage, how can you then “stop the 

bleed”?

• What should the spokesperson’s attitude be toward the media? 



• Be Strategic

• Effective media relations involves much 

more than providing a 

comment/response to a media inquiry

• It is also an opportunity to promote your 

brand, educate the audience, share 

messages and tell your side of the story



Questions?



Contact Info
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