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Oklahoma ranks near the bottom for many key health
status indicators when compared to other states. Some of
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healthcare delivery. If successful during this one-year
design phase, the state can apply for a larger CMS
grant to test state-based solutions to strengthen pop-

The Oklahoma State
Department of Health
(OSDH) enlisted the use of
community-based collaborative meetings in order to
gauge inequities and disparities in public health needs,
capacity, and resources across the state. With the help of
PHHS Block Grant funds, the OSDH Office of Performance
Management facilitated nine community chat sessions,
four of which were focused on ethnic groups such as
African Americans and Hispanics to better identify and
understand the health concerns and challenges or barriers
faced by each population group. Two formal Tribal
Consultations were also conducted to outline areas of
need and opportunities for collaboration with Tribal
Nations. To garner additional input, an online public

ulation health, transform the health care delivery system, and decrease per capita health care spending.
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tives for better health
outcomes, and assures access to care for all citizens.

survey and survey cards were made available in both
English and Spanish.
PHHS Block Grant funds were also used to engage a
contractor to conduct a survey that would provide a
comprehensive portrait of the current health and wellness
landscape among businesses in Oklahoma. The results of
this survey, combined with feedback from the community
chats, consultations, and survey, informed the
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development of key strategies within the OHIP.
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