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Tulsa Region (7) Regional Planning Committee (RPC)
REGULAR MEETING
Tuesday, October 28, 2025 —12:00 p.m.

Location of the meeting: Hillcrest Hospital South
e 8801S101%E Ave. Tulsa, Ok 74133

Draft Minutes
Jeremy McLemore called the meeting to order at 12:01 p.m.

Roll Call was taken. Attendance was recorded as follows:
Present at Roll Call Absent at Roll Call
Jeremy McLemore Justin Graves
Nathan Phillips Kris Hill
Kerry Harlin
Maryavis Howell

3. Tyler Alan will be taking over the RTAB’s soon for the State. Brad Roberts from EMSA, and Jami
Spradlin will be taking the place of Shawn Burch at the next RPC after we vote him in today at
the RTAB.

4. Maryavis Howell made a motion to approve the July 15, 2025, minutes and seconded by Kerry
Harlin. A roll call vote was taken and the motion passed as follows:
Ayes Nays Abstain
Jeremy McLemore
Nathan Phillips
Kerry Harlin
Maryavis Howell

5. Discussion about the Academy of Trauma Surgeons (ACS) Results............ Jeremy McLemore, Chair
There was no discussion about the ACS results due to the results have not been sent
back as of today. This will be added to the next RPC meeting to take place in January.
TREC has outlived the need for it but it is in statute that we have TREC so there is some
talk about turning it into a Regional Medical Operations Center (RMOC), which is more
of a balance of patient hospital loads across the system, but this will take political
changes.

6. Discussion, consideration, possible action, and vote for modification of the Burn plan.
Discussion took place about adding blast injuries to the burn plan. We will send this to the RTAB
to get on the agenda at the next meeting.

Oklahoma State Department of Health
(405) 426-8000 - (800) 522-0203 - Oklahoma.gov/Health




L'

» OKLAHOMA

f4 State Department
N~ ofHealth

\/

R

10.

Maryavis Howell made a motion to work on adding Blast injury to region 7 trauma plan and
propose Blast/Burn clarification to Medical Director committee for T3 guidelines and seconded
by Nathan Phillips. A roll call vote was taken and the motion passed as follows:

Ayes Nays Abstain

Jeremy McLemore

Nathan Phillips

Kerry Harlin

Maryavis Howell

New business consisted of making progress with the BIG guidelines and they are almost
complete. The discussion continued with breaking down transfers depending on BIG1, BIG2 and
BIG3 guidelines.

Public Comment
On 09/20/25 Medicare started refusing claims not associated with an in-person Dr. visit.

Next Meeting
e January 20, 2025, St. Francis Main

Maryarvis Howell made a motion to adjourn and seconded by Kerry Harlin at 12:41 p.m. The
motion passed as follows:

Ayes Nays Abstain

Jeremy McLemore

Nathan Phillips

Vanessa Bearden

Kerry Harlin

Maryavis Howell

Shawn Burch
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