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Creating a State of Health

East Central (4) Regional Trauma Advisory Board (RTAB)
REGULAR MEETING
Thursday, February 26, 2026 - 1:00 p.m.

Location of Meeting: Saint Francis Muskogee
300 Rockefeller Drive « Muskogee, OK 74401

Draft Minutes
1. Tricia Fleming called the meeting to order at 1:01 pm
2. Roll Call was taken. Attendance was recorded.

3. Dr. Campbell moved to approve November 20, 2025 minutes and seconded by James Nichols. The motion passes
unanimously.

4. Reports
e Dr. Campbell reported that CQl did not meet and they are still working with the state regarding what
direction they want to do with CQl and Dr. Campbell is working on a proposal to present.

e REPC did not meet today as the chair resigned. A vote for chair and vice chair will be made today.

e Sam Murray reported they have a Mercy medical surge exercise coming up on April 8. It will be at Pittsburg
county EOC.

5. Jennifer Thompson was not here today. No update given.

6. Micheal Godwin introduced himself as the new program manager for EMSC and he reported he has been
calling ED’s across the state as they are making a pediatric readiness assessment survey that comes out March
3™, It is a national program for pediatrics.

7. David Graham, Trauma Coordinator for OSDH gave an update regarding ACS, Education and Training
subcommittee, Rural Health Transformation and ImageTrend updates. The ACS recommendations have 12
recommendations for the state. There is a meeting for those 12 recommendations that are broken into
categories such as funding, military, trauma etc. It will be from 9am to 12 with the RTAB chairs invited as well
as other key stakeholders. Once that is done there will be a follow-up meeting. There are some key areas that
would like to be achieved within 90 days, with some others within 6-12 months and more complex items that
would take a few years to complete. Rural Health Transformation has been meeting with Oklahoma Hospital
Association and OSU and OU school of medicine to determine how the 223.5 million is going to be spent. One
of the things they have been discussing is telehealth, family medicine and OB/GYN in rural areas across the
state. With Education and Training Subcommittee, they are asking for more members to join that work with
EMS such as hospital members, tribal members and air to further the sub committee and its goals.
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ImageTrend just received the green light from OSDH for online licensing for EMS. This is a main component in
compliance for EMS compact and there are 27 other states that are using ImageTrend for online licensing. The state
is estimating early 2027 online licensing will be live.

8. Business

e Discussion, consideration, possible action and vote to approve Ideas for 2026 presentations. This topic was
tabled.

e Discussion, consideration, possible action and vote to approve chair and Vice Chair for REPC. Tricia, RTAB chair,
asked if anyone would like to volunteer. Trica Flemming , Chair, discussed what is expected of the REPC chair
and Vice Chair as well as assigned duties. The board nominated Sherri McKeown for REPC Chair and James
Nichols for REPC Vice Chair.

e Tricia Flemming made a motion for Sherri McKeown for REPC Chair seconded by Dr. Campbell. Motion passes
unanimously.

e Tricia Flemming made a motion for James Nichols for REPC Vice Chair, seconded by Sherri McKeown. Motion
passes unanimously.

9. New Business
No new business.
10. Public Comment

11. Next Meeting
e May 28,2026 — 1 p.m. — Saint Francis Muskogee.

12. Adjourn -1:37 pm
Matt Young moved to adjourn and seconded by Dr. Campbell. The motion passes unanimously.
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