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Creating a State of Health

Southwest (3) Regional Trauma Advisory Board
REGULAR MEETING
Thursday February 5, 2026 — 10:30 a.m.

Location of Meeting: Great Plains Business Development Center
3401 W. Gore Boulevard ¢ Lawton, OK 73505

Agenda
R 0 11 I (o T O 1 e 1T OO U SO T RO U U Bruce Crowell, Chair
2. ROIICAlleiiiiee ettt st s e et st ean Maisey Covington, Secretary
3. Introductions and ANNOUNCEMENTS.....ccceceiieeeceeeeriereereer et esteetestesreesesssaesaesseenes Bruce Crowell, Chair
4. Approval of October 2", 2025, meeting MINULES........ccoevveeeereeeeeeeeeeeeeeereeeeeeeeenns Bruce Crowell, Chair
5. Reports
e Regional Planning Committee: systems issues, trauma plan, resource assessment, board
operations, education/training OPPOrtUNIties........ccccevveeecerevereireeeer e e Chair Rachael Talley
e Quality Improvement Committee: case reviews, trends..........ccceeeeeeeeeevevernnnne Bruce Crowell, Chair
e Regional Medical Response System: healthcare coalition, grant deliverables,
drills/eXercis@S/TraiNiNg......ccccveveriee ettt ettt et et s erabereae b nans Robert Stewart, Director
6. EMS for Children: grant, training.......cccooeeeceieietieeiceee ettt e e e e itee e e e e are e e e e e aneeas Bobbie Keith

7. Stroke System of Care: OSSSAC/OSSCAR, stroke plans, national
INIEIATIVES ettt et st st e et s e ae e Rachel Talley, Region 3 Stroke Liaison

8. Discussion, consideration, possible action and vote to........cccccceeeeeeveeceeeniereeeeee.. Bruce Crowell, Chair
e Trauma Plan

9. Discussion and Update .......ccceveverieieierisre e et e David Graham, Trauma Coordinator
e Update on ACS recommendations
e Rural Health Transformation Act
e Education and Training sub-committee
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10. Public Comment

11. Next Meeting
e Thursday, April 4", 2026 — 10:30 a.m.

12. Adjourn
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