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Oklahoma State
Department of Health
Creating a State of Health

Northeast (2) Regional Planning Committee (RPC)

REGULAR MEETING
Tuesday, February 10, 2026- 10:00 a.m.
Location of Meeting: Tri-County Technology Center
1601 Nowata Rd. Bartlesville Ok

DRAFT MINUTES
Judy Dyke called the meeting to order at 10:08 a.m.
Roll Call was taken by Judy Dyke, Chair. Attendance was recorded and quorum was met.

Ed Martin made a motion to approve November 12, 2025, minutes and seconded by Elizabeth Wright. The motion
carries.

Emergency System Report- David Graham, Trauma Coordinator, OSDH gave an update with ACS recommendations for
Oklahoma. There is a meeting on March 5 which will host the Chairs of RTAB, REPC, OTERAC and other agencies to
build a working group on the 12 recommendations. The group is going to be around 20-25 members. There are
multiple doctors coming from hospitals across the state. The Rural Health Transformation Act update, David spoke to
the amount that was awarded to the state. Which was $223.5 million, which is a 5-year grant. There were other states
who received more. There are several initiatives that are going to be funded. Telehealth, EMS, communications. The
state submitted to CMS in late January; they have 30 days to respond. So, the state is working with groups to get
started and money out to fund these initiatives. Education and Training Sub-Committee is looking to expand their
group. Particularly members in the rural parts of the state. Such as a physician who works in the ED, a medical director.
They are currently working on updating protocols. They would like help with physicians who have ob/gyn backgrounds,
or burn. The majority of the group consists of educational backgrounds or career tech. They would like to diversify the
group to build robust protocols.

Business

Discussion, consideration, possible action and vote to revise the Region 2 Stroke Plan.

The decision to modify or bring changes to the RTAB Stroke Plan. Judy spoke with Lauren Clark for direction on writing
the Stroke Plan. Lauren has tried multiple times from multiple people to get language from the stroke coordinator with
no success. Judy states she has no subject matter expertise in the area. So, moving forward with a stroke plan the
region would need coordination with stroke experts and coordinators to develop a comprehensive stroke plan. Judy is
requesting more coordination with other regions as well as stroke plans in regions surrounding Region 2. Judy request
Lauren Clark be at the next meeting to help prepare a template and help revise the stroke plan. Judy also asks Tyler
Alan of OSDH to send copies of other regions stroke plans they can possibly adopt or mirror.

Recommend changes to the Region 2 Trauma Plan.
The decision to modify or bring changes to the RTAB trauma plan is tabled.

American College of Surgeons Trauma system consultation meeting
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The group discussed the eleven priority essential items that came from the survey that was returned by American
College of Surgeons (ACS) for working on. Some of these items are the responsibility of the state. They consisted of
statutory authority, redesign of the distribution strategy for trauma funds to better support goals, re-address the need
for TReC, and many others. Judy did cover the major aspects of the ACS reports and a recap of what was suggested.
The report was 76 pages long so there are many more changes to come. There will be more discussion on this pending
the March 5" meeting.

There is no new business
There were no public comments

Next meeting
May 12, 2026 — 10:00 a.m. — Tri-Technology Training Center — Bartlesville, OK

Adjourn — Elizabeth Wright made a motion to adjourn with Ed Martin second. The motion carries. Adjournment at
11:16

Oklahoma State Department of Health
(405) 426-8000 - (800) 522-0203 - Oklahoma.gov/Health



