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Agenda 

1. Call to Order………………………….………….……………………….…………………….…….…….Spencer Leiter, Chair
     

2. Roll Call………………………..………………………….…………………………………………….…....Spencer Leiter, Chair  
 

3. Introductions and Announcements……………………..…………….…………..….………..Spencer Leiter, Chair 
 
4. Review and approval of July 28, 2026 meeting minutes……………..…..…....……Spencer Leiter, Chair 
 
5. Discussion, consideration, possible action and vote to……………………………..… Spencer Leiter, Chair 

 
• Revise/update/amend regional trauma plan appendix 
• CQI Plan  

 
6. New Business (For matters not reasonably foreseen 48 hours prior to the meeting) 

 
7. Public Comment 

 
8. Next meeting: 

• January 26th , 2027 – 9:00 a.m. 
 

9. Adjourn

 


